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extend the trail system from Town East Mall underneath LBJ Freeway and along
the Towne Centre marketplace, continuing under US Highway 80, and connecting
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City of Mesquite, Texas

Fiscal Year 2015 — 2016 Annual Budget

This budget will raise more revenue from property taxes
than last year’s budget by an amount of $1,520,000, which
is a 4.23 percent increase from last year’s budget.
property tax revenue to be raised from new property
added to the tax roll this year is $73,167.

Record Vote of the Governing Body

Mayor Stan Pickett Aye
Mayor Pro Tem Greg Noschese Aye
Deputy Mayor Pro Tem Bruce Archer Aye
Councilmember Jeff Casper Aye
Councilmember Bill Porter Aye
Councilmember Shirley Roberts Aye
Councilmember Dennis Tarpley Aye
Municipal Property Tax Rates
Per $100 Valuation
Last Year’s Property Tax Rate .64000
This Year’s Property Tax Rate .64000
This Year’s Effective Tax Rate 61927
This Year’s Effective Operating Tax Rate .61800
This Year’s Rollback Tax Rate 69228
This Year’s Debt Rate .20363
Total Municipal Debt Obligation $129,350,000

The above is required by Section 102.007, Local Government Code, as amended by Senate
Bill 656 of the 83rd Texas Legislature, effective September 1, 2013.
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Understanding the Budget

The City of Mesquite's adopted budget is produced in conformance with guidelines developed for use by
local governments and is intended to ensure proficiency in four major categories as follows:

1. Policy Document — The budget should serve as a policy document for elected officials and
management to convey how the organization will operate and what process will be used to
adopt and amend the annual budget.

2. Financial Plan — The budget should serve as a financial plan describing all sources of
funding, including summaries of revenues and expenditures for multiple years, and changes
in fund balances.

3. Operations Guide — The budget should serve as an operations guide for departments that
receive funding through the budget by identifying the resources to be provided and the ob-
jectives to be met.

4. Communications Device — The budget should serve as a communications device to
convey essential information to the diverse groups who use the budget information, such as
elected officials, the public, bond rating agencies and investors.

To help ensure that the budget document meets the above criteria and contributes to the effectiveness of
communication to its readers, the budget document is organized into the following sections:

Organizational Structure

This section provides information about elected officials and the City of Mesquite organization.
Included in this section are an organizational chart, information about the City Council’s advisory
boards and commissions and information on all authorized full-time and part-time staffing positions by
fund.

Budget Message

The Budget Message includes a formal transmittal letter designed to summarize major issues facing the
City of Mesquite and briefly explains key budget decisions and major initiatives to be taken. This
section also includes budget information on the General Fund and other major funds, detailing
significant revenue and expenditure changes, growth, projections and tax rate history.

Financial Summaries

This section describes the City’s fund structure and presents the budget information for each
appropriated fund on detailed schedules with summaries of revenues, expenditures and other financing
sources. These financial schedules show actual historical results from the prior fiscal year, the current
year adopted and amended budgets, and the budget year.

Policies and Goals

This section contains all of the City’s financial and non-financial policies, as well as City Council goals
and priorities for the immediate future. The City’s long-term financial planning process is also
described in this section along with multi-year financial forecasts of major funds.
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Department Profiles

The Department Profiles section of the budget includes a cover page describing each department’s pro-
grams and activities, program objectives and performance measures, budget and personnel summaries
over a three-year timeframe by division.

Capital Budget

The Capital Budget section summarizes all capital expenditures included in both the operating budget
and the first year budget of the Capital Improvement Program.

Statistical

This section offers demographic information and graphical representation of local economic and
financial indicators, or benchmarks, that the City uses to assess its overall financial health.

Appendix

The Appendix contains ordinances that adopt the budget and establish the tax rate. This section also
offers schedules of the City’s total outstanding general obligation and revenue debt. Debt service costs
(amount of principal and interest) for each bond issue are shown for the budget year and for each fiscal
year until the bonds are retired.

Glossary
The Glossary section defines technical terms related to finance and accounting, as well as non-financial
terms related to the City’s programs and activities. Common acronyms and abbreviations are also

defined to assist readers in understanding terminology.

Budget Process

The City of Mesquite annual budget is a Target Based Budget developed in accordance with State law,
the City Charter, and input from the public and all stakeholders within the framework of best practices
identified by the National Advisory Council on State and Local Budgeting (NACSLB).

According to the City Charter, "The City Manager shall have prepared on or before the 15th day of
August in each year a budget to cover all proposed expenditures of the City for the succeeding fiscal
year, which begins on October 1st and ends on September 30th, of each calendar year. The budget shall
be prepared in conformity with the state laws of Texas." Much work takes place before and after this
deadline and the following overview summarizes the entire budget process.

Budget Preparation

In January the Budget Office works with departments in preparing multi-year revenue and expenditure
forecasts for the City’s major funds. The City Manager’s executive team then reviews and updates, as
needed, the City’s budget and financial policies and Long-Term Financial Plan. During this time the
budget calendar is developed and salary and benefit projections are completed by the Budget Office.
Based on revenue and expenditure projections, a budget target amount is determined for each depart-
ment. This budget target is, in effect, an expenditure cap that cannot be exceeded by department heads
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in preparing their budget requests. Budget preparation manuals are distributed along with budget target
numbers to each department head by mid-March. Department heads then develop their budget requests
within the constraints of their target number, and any new programs or services sought by the depart-
ment head are submitted as expanded programs, which could be considered depending on available re-
sources.

City Manager Review

Departments submit their budget requests to the Budget Office by mid-April. Once the budget requests
are entered into the City’s budget and accounting system, the Budget staff prepares reports for the City
Manager’s executive team to review. During the months of May and June, the City Manager’s budget
review team meets individually with each department head to go over their budget requests by division,
making preliminary decisions on existing service levels, staffing levels and learning about new expand-
ed program requests, if any.

On May 15th the Chief Appraiser for Dallas County sends preliminary notices of appraised values to
taxing entities. The City’s Tax Office then calculates the amount of property tax revenue that may be
generated from the preliminary appraisal and current tax rate, and any adjustments are made to the reve-
nue forecast for the budget year. The management review process is usually completed by mid-June.

Citizen Input

Throughout the months of June, July and August, the City Council conducts public hearings to gather
citizen input on the budget. During these public hearings citizens are encouraged to offer their sugges-
tions and ideas of what programs they would like included in the upcoming budget or what levels of ser-
vice they desire. These public hearings are not required by law, but are viewed as an important part of
the budget process. A State law mandated public hearing is later held after the proposed budget is filed
with the City Secretary’s Office and made available to the public, typically during the first City Council
meeting in September.

City Council Review

While citizen input is gathered at public hearings, a draft budget is submitted to the City Council for
their review, usually by the first week of July. Throughout the month of July the City Council holds
several budget workshops to receive presentations by department heads and to discuss their budget
needs and assess fiscal impacts. These budget workshops are also open to the public and are used to
encourage further citizen input on the budget as details are discussed. On July 25th, the Chief Appraiser
releases the certified tax roll for each taxing entity, and the budget is modified to reflect any changes in
anticipated property tax revenue.

Budget Adoption

Upon conclusion of the budget workshops, but before August 15th, the City Manager submits a
proposed budget to the City Council for consideration and adoption. A copy is also filed with the City
Secretary’s Office and posted on the City’s website for public review in accordance with State law. Pri-
or to the City Council setting the tax rate, a final, State law mandated public hearing is held on the pro-
posed budget. At this public hearing, all interested persons are given a final opportunity to be heard re-
garding any item on the proposed budget. The City Council then has the option of approving the budget
at this meeting or postponing the vote to the next Council meeting. Once approved, the City Council
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adopts the budget by ordinance, which becomes effective on October 1st.

Budget Amendments

The adopted budget authorizes the amount of spending, also known as appropriations, that is allowed
during the fiscal year. Appropriation changes, or revisions, are allowed to account for situations that
were not anticipated prior to the beginning of the year. Budget revisions may be approved by the City
Manager between departments in the same fund, but any changes to the appropriated amount at the fund
level, or transfers between funds, require City Council approval. Budget revisions that require City
Council approval are also referred to as budget amendments and must be approved by ordinance. Once
adopted, the amended budget then becomes the working financial plan for the remainder of the fiscal
year.



Budget Calendar
Fiscal Year 2015-16

BUDGET ACTIVITY JAN] FEB] MAR| APR] MAY|] JUN] JUL] ADG| SEP|] OCT] NOV|] DEQ
1 Budget Office prepares personal 4+—1—»
services infomation
2 Budget Office prepares target « »
budget information for departments
3 Budget Office prepares rev enue projections | »
4 Budget Office provides guidelines and training 4—1—>
5 Departments prepare budgets 471>
6 Manager's Office reviews department budgets 4“—T—r
7 Citizen input public hearings 4—>
8 Manager presents budget to City Council 4—p
at annual budget retreat
9 Departmental budget presentations to Council <>
10 Publication of statutory legal notices <>
11 Final public hearing and adoption of budget <>
12 Budget Office publishes budget document <4 »

Major Budget Activities and Scheduled Timetables

1-4)

5-6)

7)

8-9)

10)

11)

12)

The Budget Office is responsible for providing departments with information necessary to
prepare their budget requests. This information includes personal services costs for authorized
positions, capital outlay estimates and budget target amounts. Additionally, the Budget Office
prepares revenue projections and provides budget preparation training sessions for all
departments.

Departments prepare budgets in accordance with Budget Office guidelines. Once completed,
these budget requests are forwarded to the City Manager’s Office for review.

Public hearings are held each year to gather input from the public.
The City Manager, in accordance with Charter requirements, presents his budget proposal to the
City Council for their consideration. Departments also present detailed information to the

Council at public budget meetings.

Statutory legal notices are published in the City’s designated newspaper in accordance with
State Law.

The City Council adopts the annual budget at the second City Council meeting in September to
become effective on October 1st.

The Budget Office prepares and writes the final budget document.
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Mesquite

Texas

Forthe Fiscal Year Beginning
October 1, 2014

o

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished Budget
Presentation Award to City of Mesquite, Texas for its annual budget for the fiscal year beginning October 1, 2014. In order to
receive this award, a governmental unit must publish a budget document that meets program criteria as a policy document, as an
operations guide, as a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to program
requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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2015-16
City Council

Councilmember Mayor Mayor Pro Tem Councilmember
Jeff Casper Stan Pickett Greg Noschese Dennis Tarpley
Place 2 Place 5 Place 6
(At Large) (At Large)

Deputy Mayor
Pro Tem
Bruce Archer
Place 3

Councilmember
Bill Porter
Place 1

Councilmember.
Shirley Roberts -
/" Place 4 2

About the
City Council

Mayor Stan Pickett was elected Mayor in 2015 and is serving his first term as Mayor.
Mayor Pickett previously served five terms on the City Council, Place 3, from 2004 to
2014. Mayor Pro Tem Greg Noschese was elected in 2012 for his second term on the City
Council. Mayor Pro Tem Noschese previously served on the City Council from 2008 to
2009. Deputy Mayor Pro Tem Bruce Archer was elected in 2014 and is serving his first
term on the City Council, Place 3. Councilmember Bill Porter was first elected in 2009 and
is serving his fourth term on the City Council, Place 1. Councilmember Shirley Roberts
was first elected in 2002 and is serving her seventh term on the City Council, Place 4.
Councilmember Dennis Tarpley was first elected in 2003 and is serving his seventh term
on the City Council, Place 6. Councilmember Jeff Casper was elected in 2015 and is serv-
ing his first term on the City Council, Place 2. Regular City Council elections are held in
May every year unless all positions are unopposed.

To reach the Mayor and City Councilmembers, call or write:
972-216-6402
Honorable Mayor and City Council
City Hall
1515 North Galloway Avenue
Mesquite, Texas 75149
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City of Mesquite, Texas
Organizational Chart
October 1, 2015
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City Council—Appointed Positions

City

Council

j Health
Officer

N

, Independent
Auditor

B v

J Municipal
Judge

e N

City Manager |

— City Attorney

City W
Secretary

Boards and \

Commissions

The City Council consists of the Mayor and six council members.
Council members serve two-year terms and are responsible for
appointing the City Health Officer, Independent Auditor, Municipal
Judge, City Manager, City Attorney, City Secretary and members of
various Boards and Commissions. The Mayor and six council
members are elected at large; however, four Council positions have
residency requirements. Listed below are the Council-appointed
positions and their primary functions.

The Health Officer is a legally qualified physician whose primary duty
is to implement and enforce laws which protect the public health and all
other duties as prescribed by the Texas Board of Health.

The City Charter mandates that the City Council appoint a competent
public accountant to audit the books and accounts of the City on an
annual basis.

The Municipal Judge is responsible for presiding over the municipal
court as created and defined by the City Charter. Jurisdiction is limited
to the territorial limits of the City for all criminal cases arising under the
ordinances of the City.

The City Manager serves as the administrative head of the municipal
government and shall be responsible for the efficient administration of
all departments. The Manager is also charged with seeing that all laws
and ordinances of the City are enforced.

The City Attorney is responsible for furnishing legal advice to City
officials and personnel; represents the City in suits, litigations and
hearings, prepares ordinances, resolutions, contracts and all other legal
instruments; and prosecutes cases involving infractions of City
ordinances and state law heard in Municipal Court.

The City Secretary is charged with keeping accurate minutes of City
Council meetings and preserving all books, papers, documents, records
and files of the Council. Custody of the seal of the City rests with the
City Secretary.

The City has 24 boards and commissions which serve in advisory
capacities to the City Council. A complete listing of these Boards and
Commissions, along with their functions, may be found on the next five

pages.
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Boards and Commissions

Automated Traffic Signal Enforcement

Animal Control Advisory Committee T C

Board of Adjustment Building Standards Board

Capital Improvements Advisory

Committee City Planning & Zoning Commission

Civil Service / Trial Board Falcon's Lair TIF Board

Historic Mesquite, Inc. Keep Mesquite Beautiful, Inc.

Mesquite Health Facilities Development

Luca Farms TIF Board C e
orporation

Mesquite Housing Board Mesquite Housing Finance Corporation

Mesquite Industrial Development

Corporation Mesquite Quality of Life Corporation

Mesquite Veterans' Affairs and Memorial

Municipal Library Advisory Board

Advisory Board

North Texas Municipal Water District Parks & Recreation Advisory Board

Ridge Ranch TIF Board Rodeo City TIF Board

Towne Centre TIF Board Tree Board
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Boards and Commissions

The City of Mesquite has 24 boards and commissions that serve in advisory capacities relating
to various areas of local government control. The City Council is responsible for appointing
members to the various boards and commissions. All members of boards and commissions
serve without compensation.

1.

Animal Control Advisory Board — A five-member advisory committee which shall
review operations of the City animal shelter, provide guidance to the Animal
Control Division in complying with all provisions of the Health and Safety Code,
and perform such other duties as may be assigned by the City Council.

Automated Traffic Signal Enforcement Advisory Committee — A seven-member
advisory committee which shall advise the local authority on the installation and
operation of a photographic traffic signal enforcement system.

Board of Adjustment — A five-member board empowered to make exceptions to
zoning ordinances in accordance with general or special rules contained in the
ordinance for the purpose of rendering full justice and equity to the general public.

Building Standards Board — A seven-member board empowered to hear appeals
from decisions of the Building Official or Fire Code Official in his/her interpretation
and application of the technical provisions of the building, electrical, plumbing,
mechanical, fuel gas, fire and property maintenance codes for both residential and
commercial construction.

Capital Improvements Advisory Committee — An eight-member committee that is
composed of the members of the Planning and Zoning Commission along with one
additional member appointed by a majority vote of the City Council. This member
is representative of the real estate, development or building industry. Its primary
task is to advise and assist the City in adopting land use assumptions and review the
capital improvements. The committee also provides impact fee advisory services as
directed by the City Council.

Planning and Zoning Commission — A seven-member commission that acts in an
advisory capacity and is responsible to the City Council on matters pertaining to
planning for the physical development of the City. Its primary concern is
subdivisions and zoning regulations.

Civil Service Commission and Trial (Personnel) Board — A three-member
commission which provides for the administration of the Civil Service Program.

Falcon’s Lair TIF Board — The Falcon’s Lair Tax Increment Finance District Board
of Directors, established under the provisions of the Tax Increment Financing Act,
consists of seven members, acts in an advisory or study capacity to promote the
development or redevelopment of a certain contiguous geographic area (the Falcon’s
Lair area) and shall exercise only those powers, advisory in nature, which are either
granted to the Board pursuant to the Act or delegated to the Board by the City
Council.
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10.

11.

12.

13.

14.

15.

Historic Mesquite, Inc. — An 18-member board (nine appointed by City Council) to
provide leadership to search records and build on the past to preserve the history of
the community; to encourage other organizations to be historically minded for the
common goal of preservation; to be a resource for the education of future
generations as well as those in the community; to identify areas and places of
historical significance; to develop and maintain a historical museum and visitors’
center; to preserve and accumulate local history, including sites, artifacts, genealogy
data and all items pertaining to all periods of local history; to determine ways and
means to accomplish these goals, including total community involvement; and to
develop a long-range plan for preservation of Mesquite’s heritage.

Keep Mesquite Beautiful, Inc. — A 20-member board (seven appointed by City
Council) devoted to the implementation and maintenance of the Keep America
Beautiful system via sustained litter reduction, public awareness and educational
programs, enhancement of environmental quality and conservation of resources
through recycling.

Lucas Farms TIF Board — The Lucas Farms Tax Increment Finance District Board
of Directors, established under the provisions of the Tax Increment Financing Act,
consists of seven members, acts in an advisory or study capacity to promote the
development or redevelopment of a certain contiguous geographic area (the Lucas
Farms area) and shall exercise only those powers advisory in nature, which are ei-
ther granted to the Board pursuant to the Act or delegated to the Board by the City
Council.

Mesquite Health Facilities Development Corporation — A seven-member nonprofit
corporation established under the provisions of the Health Facilities Development
Act in order to provide tax-exempt financing to acquire, construct or improve health
facilities to assist the maintenance of the public health.

Mesquite Housing Board — A five-member board created to hear appeals as they
relate to eligibility for participation in the Housing Assistance Payments Program.
The functions of this board relate solely to the Section 8 Housing Assistance
Payments Program for existing housing and the rehabilitation of owner-occupied
housing.

Mesquite Housing Finance Corporation — A seven-member board which serves as
the Board of Directors under the provisions of the Housing Finance Corporation Act
of 1979 in order to provide a means of financing the cost of residential ownership
and development that will provide decent, safe and sanitary housing at affordable
prices for residents of the City of Mesquite.

Mesquite Industrial Development Corporation — A three-member board established
under the provisions of the Texas Development Corporation Act of 1979 in order to
provide financing for industrial projects through the sale of tax-exempt bonds.
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Mesquite Quality of Life Corporation — A seven-member nonprofit corporation
governed by the Texas Development Corporation Act of 1979, Vernon’s Annotated
Civil Statutes, Article 5190.6, Section 4B as amended. The Corporation shall
develop an annual plan of work which shall be presented to the City Council for
review, revision and approval. The Plan shall be limited to projects approved by
voters of the City of Mesquite, which include 1) Transportation, 2) Public Safety
and 3) Public Parks and Recreation.

Mesquite Veterans’ Affairs and Memorial Advisory Board — A five-member board
that serves the City Council in an advisory capacity and performs the duties of
hearing requests for City-supported memorials such as those commemorating 9/11,
police or fire service personnel or veterans; making recommendations regarding
plans to construct City-supported memorials; serving as a liaison for veterans’
agencies in the City of Mesquite; monitoring construction of City-supported
memorials; serving as a forum for the exchange of information related to current or
future memorials; and updating City Council on status of any City-supported
memorials as needed.

. Municipal Library Advisory Board — A seven-member board that acts in an advisory

capacity and is responsible to the City Council on matters pertaining to the Library
as related to present and future maintenance, operation, planning, acquisition,
development, enlargement and use policies of the City library services.

North Texas Municipal Water District Board of Directors — Two representatives
from the City of Mesquite serve on the Board of Directors of the North Texas
Municipal Water District. The Board is authorized to do all things necessary to make
water available from Lavon Dam and the Trinity East Fork Dam for municipal and
industrial uses.

Parks and Recreation Advisory Board — A seven-member board to serve in an
advisory capacity to the City Staff and City Council in all matters pertaining to
Parks and Recreation, including the Municipal Golf Course.

. Ridge Ranch TIF Board — The Ridge Ranch Tax Increment Finance District Board

of Directors, established under the provisions of the Tax Increment Financing Act,
consists of seven members, acts in an advisory or study capacity to promote the
development or redevelopment of a certain contiguous geographic area (the Ridge
Ranch area) and shall exercise only those powers, advisory in nature, which are
either granted to the Board pursuant to the Act or delegated to the Board by the City
Council.

Rodeo City TIF Board — The Rodeo City Tax Increment Finance District Board of
Directors, established under the provisions of the Tax Increment Financing Act,
consists of seven members, acts in an advisory or study capacity to promote the
development or redevelopment of a certain contiguous geographic area (the Rodeo
City area) and shall exercise only those powers, advisory in nature, which are either
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granted to the Board pursuant to the Act or delegated to the Board by the City
Council.

Towne Centre TIF Board — The Town Centre Tax Increment Finance District Board
of Directors, established under the provisions of the Tax Increment Financing Act,
consists of seven members, acts in an advisory or study capacity to promote the
development or redevelopment of a certain contiguous geographic area (the Towne
Centre area) and shall exercise only those powers, advisory in nature, which are
either granted to the Board pursuant to the Act or delegated to the Board by the City
Council.

Tree Board — A seven-member board whose duties shall be to study the needs of
the City in connection with its tree planting program and to make
recommendations, advise, and assist the Municipal Arborist in the promotion and
implementation of the City’s tree planting program.
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City of Mesquite
Summary of Department Staffing Levels by Fund
Fiscal Year 2015-16

Staffing By Fund-All Personnel

Actual Adopted| Amended Adopted
Fund 2013-14 2014-15 2014-15 2015-16| Variance
Airport Operating Fund 7.90 7.90 7.90 7.90 0.00
Drainage Utility District Operating Fund 7.00 7.00 7.00 7.00 0.00
General Fund 99293 995.93 993.67 998.67 5.00
General Liability Fund 3.00 3.00 3.00 3.00 0.00
Housing and Urban Development Grant Funds 20.10 20.10 19.85 19.85 0.00
Group Medical Insurance 1.00 1.00 1.00 0.00 (1.00)
Hotel Occupancy Tax Fund 2.50 2.50 2.50 2.50 0.00
Water and Sewer Operating Fund 110.07 110.07 110.07 110.07 0.00
Total All Funds 1.144.50 1.147.50 1.144.99 1.148.99 4.00
Full-time Staffing
Actual Adopted| Amended Adopted
Fund 2013-14 2014-15 2014-15 2015-16| Variance
Airport Operating Fund 2.00 2.00 2.00 2.00 0.00
Drainage Ultility District Operating Fund 7.00 7.00 7.00 7.00 0.00
General Fund 931.00 933.00 929.00 934.00 5.00
General Liability Fund 3.00 3.00 3.00 3.00 0.00
Housing and Urban Development Grant Funds 18.00 18.00 16.00 16.00 0.00
Group Medical Insurance 1.00 1.00 1.00 0.00 (1.00)
Hotel Occupancy Tax Fund 2.00 2.00 2.00 2.00 0.00
Water and Sewer Operating Fund 109.00 109.00 109.00 109.00 0.00
Total All Funds 107300  L07500 106900 L0730 400
Full-time Equivalent (FTE) Staffing
Actual Adopted| Amended Adopted
Fund 2013-14 2014-15 2014-15 2015-16| Variance
Airport Operating Fund 5.90 5.90 5.90 5.90 0.00
Drainage Utility District Operating Fund 0.00 0.00 0.00 0.00 0.00
General Fund 61.93 62.93 64.67 64.67 0.00
General Liability Fund 0.00 0.00 0.00 0.00 0.00
Housing and Urban Development Grant Funds 2.10 2.10 3.85 3.85 0.00
Group Medical Insurance 0.00 0.00 0.00 0.00 0.00
Hotel Occupancy Tax Fund 0.50 0.50 0.50 0.50 0.00
Water and Sewer Operating Fund 1.07 1.07 1.07 1.07 0.00
Total All Funds 71.50 72.50 75.99 15.99 0.00

25




City of Mesquite

Summary of Departmental Staffing Levels

Fiscal Years 2013-14 to 2015-16

Actual Adopted Amended Adopted
Department 2013-14 2014-15 2014-15 2015-16| Variance
Administration 32.50 33.50 34.50 34.50 0.00
City Secretary 3.00 3.00 3.00 3.00 0.00
City Attorney 8.00 8.00 8.00 8.00 0.00
Human Resources 14.00 14.00 14.00 13.00 (1.00)
Budget and Research 1.00 1.00 1.00 1.00 0.00
Finance 57.00 58.00 60.36 60.36 0.00
Information Technology 16.00 16.00 16.00 16.00 0.00
Fire Service 207.00 207.00 207.00 207.00 0.00
Police Service 314.50 314.50 314.50 316.50 2.00
Housing and Community Services 26.85 26.85 15.60 15.60 0.00
Housing and Community Services Grants 20.10 20.10 19.85 19.85 0.00
Community Development 36.40 36.40 36.40 39.40 3.00
Public Works 251.07 252.07 252.07 252.07 0.00
Library Services 31.71 31.71 31.72 31.72 0.00
Parks and Recreation 117.47 117.47 123.09 123.09 0.00
Airport Services 7.90 7.90 7.90 7.90 0.00
Total Authorized Staffing Levels 1,144.50 1,147.50 1.144.99 1.148.99 4.00
City of Mesquite
Departmental Staffing 2015-16
Administration | 34.50
City Secretary M 3.00
City Attorney & 8.00
Human Resources |essd 12.00
Budget | 1.00
Finance |l 60.36
Information Technolgy s 16.00
Fire Service & . d 207.00
Police Service d 316.50
Housing & Community Services |l 15.60
Grants |- 19.85
Community Development |—" 39.40
PUDIIC WOTKS | ——————————————— 252.07
Library Services | 31.72
Parks & Recreation d 123.09
Airport Services |l 7.90
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Authorized Staffing Levels

Fiscal Years 2013-14 to 2015-16

Actual Adopted Amended Adopted
| Department 2013-14 2014-15 2014-15 2015-16| Variance
Administration
City Manager 6.00 6.00 6.00 6.00 0.00
Communications and Marketing 3.50 3.50 4.50 4.50 0.00
Economic Development 1.00 2.00 2.00 2.00 0.00
Facility Maintenance 20.00 20.00 20.00 20.00 0.00
Mesquite Arts Center 2.00 2.00 2.00 2.00 0.00
Total Administration 32.50 33.50 34.50 34.50 0.00
City Secretary 3.00 3.00 3.00 3.00 0.00 |
City Attorney 8.00 8.00 8.00 8.00 0.00 |
Human Resources
Human Resources Administration 11.00 11.00 11.00 10.00 (1.00)
Risk Management 3.00 3.00 3.00 3.00 0.00
Total Human Resources 14.00 14.00 14.00 13.00 1.00
|Budget and Research 1.00 1.00 1.00 1.00 0.00 |
Finance
Accounting 6.00 5.00 5.00 5.00 0.00
Finance Administration 4.00 5.00 5.00 5.00 0.00
Municipal Court 15.00 16.00 18.36 18.36 0.00
Purchasing 5.00 5.00 5.00 5.00 0.00
Printshop/Mailroom 3.00 3.00 3.00 3.00 0.00
Tax Office 5.00 5.00 5.00 5.00 0.00
Warchouse 4.00 4.00 4.00 4.00 0.00
Water and Sewer Accounting 15.00 15.00 15.00 15.00 0.00
Total Finance 57.00 58.00 60.36 60.36 0.00
Information Technology
IT Administration 5.00 5.00 5.00 5.00 0.00
PC Network Support 5.00 5.00 5.00 5.00 0.00
Public Safety Support 2.00 2.00 2.00 2.00 0.00
Software Development 3.00 3.00 3.00 3.00 0.00
Telecommunications 1.00 1.00 1.00 1.00 0.00
Total Information Technology 16.00 16.00 16.00 16.00 0.00
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Authorized Staffing Levels
Fiscal Years 2013-14 to 2015-16

Actual Adopted Amended Adopted
Department 2013-14 2014-15 2014-15 2015-16| Variance
Fire Service
Emergency Management 2.00 2.00 2.00 2.00 0.00
Fire Administration 10.00 10.00 10.00 10.00 0.00
Fire Emergency Medical Services 5.00 5.00 5.00 5.00 0.00
Fire Operations 178.00 178.00 178.00 178.00 0.00
Fire Prevention 9.00 9.00 9.00 9.00 0.00
Fire Training 3.00 3.00 3.00 3.00 0.00
Total Fire Service 207.00 207.00 207.00 207.00 0.00
Police Service
Police Administration 8.00 8.00 8.00 8.00 0.00
Police Criminal Investigation 52.00 52.00 54.00 54.00 0.00
Police Operations 144.00 144.00 143.00 145.00 2.00
Police School Resource Officers 19.00 19.00 19.00 19.00 0.00
Police Staff Support 10.00 10,00 9.00 9.00 0.00
Police Technical Services 81.50 81.50 B1.50 81.50 0.00
Total Police Service 314.50 314.50 314.50 316.50 2.00
Housing and Community Services
Administration 2.00 2.00 2.00 2.00 0.00
Animal Services 10.00 10.00 11.00 11.00 0.00
Health Clinic 1.35 1.35 1.35 1.35 0.00
Mesquite Transportation for Elderly and Disabled 12.50 12.50 0.25 0.25 0.00
Volunteer Services 1.00 1.00 1.00 1.00 0.00
Total Housing and Community Services 26.85 26.85 15.60 15.60 0.00
Housing and Community Services Grant Services
CDBG Administration 1.00 1.00 0.75 0.75 0.00
CDBG Comprehensive Planning 1.00 1.00 1.00 1.00 0.00
CDBG Housing Rehabilitation 1.50 1.50 1.50 1.50 0.00
CDBG Code Enforcement 3.00 3.00 3.00 3.00 0.00
CDBG Neighborhood Development 2.60 2.60 2.60 2.60 0.00
Housing Choice Voucher Program 11.00 11.00 11.00 11.00 0.00
Total Housing and Community Services Grant Services 20.10 20.10 19.85 19.85 0.00
Community Development
Administration 2.00 2.00 2.00 2.00 0.00
Building Inspection 14.40 14.40 14.40 15.40 1.00
Environmental Code Inspection (FTE) 7.00 7.00 7.00 9.00 2.00
Historic Preservation 1.50 1.50 1.50 1.50 0.00
Licensing and Compliance 7.50 7.50 7.50 7.50 0.00
Planning and Zoning 4.00 4.00 4.00 4.00 0.00
Total Community Development 36.40 36.40 36.40 39.40 3.00
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Authorized Staffing Levels
Fiscal Years 2013-14 to 2015-16

Actual Adopted Amended Adopted

| Department 2013-14 2014-15 2014-15 2015-16| Variance
Public Works
Administration 2.00 3.00 3.00 3.00 0.00
Composting Facility 3.00 3.00 3.00 3.00 0.00
Drainage Utility District (DUD) Operating Program 4.00 4.00 4.00 4.00 0.00
DUD TPDES-Street Sweeping 3.00 3.00 3.00 3.00 0.00
Engincering 5.00 5.00 5.00 5.00 0.00
Equipment Services 23.00 23.00 23.00 23.00 (.00
Residential Solid Waste Collection 60.00 60.00 60.00 60.00 0.00
Street Lighting 2.00 2.00 2.00 2.00 0.00
Street Maintenance 43.00 43.00 43.00 43.00 0.00
Traffic Engineering 12.00 12.00 12.00 12.00 0.00
Water and Sewer Administration 4.00 4.00 4.00 4.00 0.00
Water and Sewer Engineering 7.00 7.00 7.00 7.00 0.00
Water Production 13.57 13.57 14.57 14.57 0.00
Meter Services 17.50 17.50 17.50 17.50 0.00
Water Distribution 20.00 20.00 30.00 30.00 0.00
Wastewater Collection 21.00 21.00 21.00 21.00 0.00
Water and Sewer Reconstruction 11.00 11.00 0.00 0.00 0.00
Total Public Works 251.07 252.07 252.07 252.07 0.00
Library Services
Administration 13.28 13.28 13.28 13.28 0.00
Library-Central Branch 927 927 9.27 9.27 0.00
Library-North Branch 9.16 9.16 9.17 9.17 0.00
Total Library Services 3171 3171 31.72 31.72 0.00
Parks and Recreation
Administration 7.00 7.00 7.00 7.00 0.00
Athletics 0.00 3.00 3.00 3.00 0.00
Aquatics 8.11 8.11 13.73 13.73 (.00
Park Operations 36.76 36.76 36.76 36.76 (.00
Golf Course 16.72 16.72 16.72 16.72 0.00
Recreation Center Programs 0.00 9.00 9.00 9.00 0.00
Recreation Services 46.63 31.13 29.88 29.88 0.00
Senior Programs 0.00 475 4.75 4.75 0.00
Westlake Sports Center 2.25 1.00 2.25 225 0.00
Total Parks and Recreation 117.47 11747 123.09 123.09 0.00
‘Municipal Airport 7.90 790 1.90 7.90 0.00
|Tota] Authorized Staffing Levels 1.144.50 1.147.50 1,144.99 1.148.99 4.00
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MESQUITE

October 1, 2015

Honorable Mayor and City Council:

1 am pleased to present the Fiscal Year 2015-16 Adopted Budget for the City of
Mesquite. This year’s budget continues to focus on the City Council’s
commitment to Projeci Renewal, public safety and improving the City’s
infrastructure and neighborhood revitalization efforts.

The budget was developed to achieve these goals without increasing the tax
burden to our residents and businesses while minimizing the impacts of cost
increases affecting the City. For the ninth consecutive year, the tax rate will
remain at $0.64 cents per $100 valuation. The budget includes $2,151,562 in new
revenues for the General Fund through increased valuation in the tax roll,
increases in permit fees, and a $1.00 increase in the monthly solid waste collection
fee. The budget also includes $3,535,899 of increased revenue for the Water and
Sewer Operating Fund to pay for increases in wholesale water and wastewater
treatment costs by the North Texas Municipal Water District (NTMWD), and
$425,121 in new revenues for the Drainage Utility District Operating Fund
through a third and final phase of a three-year rate increase in drainage system
charges.

Public safety has always been the City’s top priority and this year the budget calls
for the addition of two police sergeant positions to provide enhanced command
and control during the evening and deep night shifts. The sergeants will have
direct supervision of the patrol officers on these shifis and will allow for better
scheduling flexibility. The budget includes the customary step increases for police
officers and firefighters, but also includes salary market adjustments for public
safety dispatchers. These civilian employees within the police department provide
a critical service in managing and prioritizing 911 calls, usually under stressful
conditions and on occasion provide lifesaving measures to the public. After
experiencing increasing employee turnover, it was determined that the pay ranges
for these employees were under market, so this year’s budget will raise the salary
levels for these employees to remain competitive with area cities and help reduce
employee turnover.

P.O.Box 850137 = Mesquite, Texas 75185-0137 = 972.288.7711
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Earlier this summer, a Citizen’s Street Bond Committee met to evaluate the City’s aging
residential streets and financial condition in order to determine if the City should call a special
bond election to allow voters the opportunity to decide on whether to authorize general
obligation bonds to rehabilitate the City’s residential streets. The last time the City held such an
election was in 1984, and at the August 3, 2015 City Council meeting, the Committee
recommended that the City Council call a bond election to consider $125 million for residential
streets. This bond authorization would be different from past elections in that all of the bond
proceeds would be used for the rehabilitation of residential streets only. The City has 325 miles
of residential streets, which is about half of all the roughly 660 centerline miles of streets
throughout the City, and approximately half of these residential streets were constructed over 40
years ago. A third of all residential streets are in need of total reconstruction or rehabilitation,
and if the bond election passes, the street bonds would be issued every other year in $25 million
increments over the next 10 years.

At the August 17, 2015 City Council meeting, the Council passed a resolution calling for the
street bond election to be held on November 3, 2015. If passed by voters, the bond authorization
would have no impact on next year’s budget, but would require an estimated 4.7 cent tax rate
increase in 2017, The estimated impact to the average homeowner in Mesquite would be $3.52
per month. Another 4.7 cent tax rate increase would also be required in 2019 to cover all
remaining debt service associated with the $125 million bond program. If voters feel that this isa
price that they’re willing to pay in return for quality neighborhood streets, then the ten-year bond
program will go a long way in maintaining the long-term viability of our aging neighborhoods.

I believe this budget and program of services continues to build on the Project Renewal efforts
that we launched in 2007 and continues to focus our limited resources on the needs of our
community and to addressing many of Mesquite’s age-related issues — deteriorating
infrastructure, aging housing stock, distressed retail centers and community image,

I would like to thank you, the City Council, for your continued support and the important
direction that you’ve provided me and City staff throughout my career with the City, and I'm
confident about the future of our community.

Sincerely,

City Manager
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BUDGET OVERVIEW

Budget Development

The 2015-16 adopted budget marks the tenth year of Project Renewal and its goal to address
declining revenues, increase new commercial and retail development opportunities and to
revitalize older areas throughout the City. This year’s budget was developed to continue the
City Council’s vision and strategic goals with a specific focus on improving the perception of
public safety, addressing the City’s aging infrastructure and revitalizing older neighborhoods.

Issues and Challenges

Three years of record sales tax collections have allowed the City to replenish depleted fund
balances and shore up its financial reserves. However, property tax revenues, the largest
source of revenue for the City, remains $2.5 million below what was collected prior to the
recession. High demand for new housing and limited existing home inventories have driven
record sales prices for housing in the Dallas-Fort Worth area. While much of the surrounding
area saw double-digit increases in property values, Mesquite’s taxable values have only risen
just over four percent for the past two years. As shown in the table on the next page, which is
taken from the City’s Long-Term Financial Plan, four percent increases in the City’s tax base
are projected to continue until 2020 and thereafter a three percent average annual growth in
the tax base will still create a deficit position within the General Fund by the year 2021. This
projection, however, is based on no increases to the property tax rate, which may be needed
within the next five years to sustain the City’s operations.

One of the top challenges facing the City in the coming years is how to address the City’s
aging infrastructure while minimizing the financial impact on the taxpayer. Nine years of
maintaining the same property tax rate was remarkable during the recession, but a property
tax rate increase may be necessary to address the City’s deteriorating streets. On November
3, 2015, Mesquite voters will go to the polls to decide if a $125 million street bond package
is worth a $0.09 cent tax increase. If passed, the tax rate increase would be phased over
several years with a $0.47 cent increase in 2017 and another $0.47 cent increase in 2020. The
impact to the average homeowner in Mesquite would be $91 per year. However, the tax rate
increases could be slightly less if the current tax roll growth rate of four percent continues.
The tax rate increase projections related to the $125 million street bond authorization were
based on a two percent annual tax roll growth rate through 2025 and a 0.5 percent growth
rate thereafter. Regardless, the tax rate increase for the $125 million street bond authorization
would be restricted to the interest and sinking fund portion of the City’s tax rate and would
not go to fund ongoing maintenance and operations. In order to meet foreseeable growth, the
O&M portion of the tax rate will need to be increased within the next three to five years
based on current projections.

Another issue that is impacting the City is managing the rising costs of health care. The City

is self-insured and employees contribute a portion of their wages to pay for medical and

dental insurance premiums with the City contributing a portion of the costs as a benefit. At
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City of Mesquite
Long-Term Financial Plan/General Fund Projection
Fiscal Year 2016-25
Fiscal Year | [ Fiscal Year | | Fiscal Year | [ Fiscal Year | [ Fiscal Year [ [ Fiscal Year | [ Fiscal Year | [ Fiscal Year | | Fiscal Year | [ Fiscal Year [ | Fiscal Year | [ Fiscal Year |
2013-14 | | 200415 || 200516 | | 2006-17 || 200718 | | 200819 | | 2019-20 | | 2020-21 | | 202122 | | 202223 | | 202324 | | 202425 |
Revenues:
Cieneral Property Taxes §35,198.532 $36.500,000 $38.,020,000 $39.730.900 $41.518791  $43,179.542 $44.906724  $46253926  S47641.543 49070790  $50.542913  §$52,059.201
Gross Receipts Taxes 7,213,835 7,801,000 7.830,000 7,833,490 7,877,050 1,200,682 7,924,384 7,948,137 7,972,001 7.995.917 8,019,905 8,043,965
City Sales Taxes 30,085,010 30,790,000 30,790,000 30,805,395 30,820,798 30836208 30,851,626 30,867,052 30,882 486 30,897,927 30,913,376 30,028 832
Licenses and Permits 1,603,965 1,648,000 1,804,000 1,840,080 1,876,882 1,914,419 1,952,708 1,991,762 2,031,597 2,072,229 2,113,674 2,155,947
Fines and Forfeitures 3,521,316 3,373,000 3,373,000 3,374,687 3,376,374 3,378,062 3,379,751 3,381,441 3,383,132 3,384,823 3,386,516 3,388,209
Interest Income 31687 56,000 S1.000 57.000 60,990 65.259 69.827 74715 79.945 85,542 91.530 97,937
Charges for Current Service 13,027,714 14,547,607 14,878,500 14,900,000 14,925,000 14,930,000 14,945,000 14,950,000 14,955,000 1 5,000,000 15,030,000 15,100,000
Other Revenues 971817 256.800 902.200 1,185,000 1,185,000 1,185,000 1,185,000 1,185,000 1,185,000 1,185,000 1,185,000 1,185,000
Contributions and Donations 176,457 170,000 0 0 0 i 0 0 0 0 0 0
In vernmental Revenues 826,396 558,531 529,800 530,000 532,000 535,000 537,000 540,000 543,000 545,000 550,000 555,000
Transfers In 5,536,094 5.550.000 5.864.000 5.875.000 5.875.000 5.900.000 5.900.000 3.950.000 5.950.000 6,000,000 6,000,000 6,000,000
Total Revenues S98,892.843 101,890,938 104,042,500 5106,151,552  3108.047,884  S109.824,172  S111.652,020  $113,142,052  S114,623,704  §116,237.227  S117.832.913 5119514090
(Operating Expenditures: |
General Govermment 59,877,728 S10,610,081 §10,749,210 510,888,950 §11,030,506 511,251,116 §11.476,139 511,705,661 511,939,775 512,178,570 512,422,141 $12,670,584
H and Community Services 2,191,717 1787124 1,764,571 1,787.510 1.810.748 1,834,288 1,858,134 1,882,289 1.906.759 1,931,547 1.956,657 1.982.004
Fire Service 23,585,366 24,575,461 24,730,453 25,051,949 25,377,624 25.707.533 26,041,731 26,380,274 26,723.217 27,070,619 27,422,537 27,779.030
Police Service 30,519,925 30.:462,303 31,378,884 31,786,809 32,200,038 32618639 33,042,681 33,472,236 33,907,375 34,348,171 24,794,697 35,247,028
Public Works 12,025,104 11923738 12,295.290 12,332,176 12,369,172 12,406,280 12,443,499 12,480,829 12,518,272 12,555 827 12,593,494 12,631,275
Community Development 2622418 2,826,456 3011115 3,050,259 3,089,913 3,130,082 3,170,773 3.211,993 3,253,749 3,296,047 3,338,806 3,382,302
Library Services 1,880,170 2,064,256 2,024,042 2,050,355 2,077.009 2,104,010 2,131,362 2,159,070 2,187,138 2215571 2,244 373 2,273,550
Parks and Recreation 3.141.302 5309375 2313762 2,343,841 2374311 1405177 2436444 2468.118 2.500,203 2,532,706 2.563.631 2,598,985
Other Expenditures 2,934,464 2450,050 4,588,000 4,592,588 4,597,181 4.601,778 4,606,380 4,610,988 4,615,597 4,620,213 4,624,833 4,629,458
Transfers Out 10,370,000 9,850,000 11.164.000 10.385.000 11.175.000 12,325,000 13,280,000 14,886,000 15,545,000 15,950,000 16722 000 16,328 000
Total Expenditures 399,148,194 101,858,844 5104,019,327 5104269437  3106,101,502  SI08383.902 5110487142  $113,257456  S115097.085 $116699.270  S118,685.260 S§119,522.304
|Excess (Deficiency) Revenues |
| Over Expenditures ($255,351) §32.094 $23,173 51,882,114 51,946,382 51,440,270 S1,164,878 (5115.404) (5473,380) (3462,043) (5852,347) (38.214)]
Unassigned Beginning Fund Balance $16.460.106 $16.075.491 $16.382.713 §16 405886 $IS28R000  $20234382  §21674.652  $22RIOSI0  §22724126  §22250.746  S2LTSRTO3  $20.936.356
Change in Unassigned Fund Balance (384.,615) 32,094 23,173 1,882,114 1,946,382 1,440,270 1,164,878 (115.404) (473,380) (462,043) (852,347) (8.214)
Change in Ul igned Fund Balance ] 275128 ] 0 0 [} o 1} (i} 1] i) 0
Unassigned Ending Fund Balance 516,075,491 $16,382,713 §16.405,886 $18,288,000  $20.234,382  $21,674,652  §$22.839,530  S22,724,126  §22.250,746  S21.788,703  S20,936,356  $20.928,142
[Nonspendable/Assigned Fund Balance $1.075,128 SE00,000 SR00,000 $500,000 £500.000 £500.000 $500,000 $300,000 $500,000 $500.,000 $500,000 $500,000 |
[Total Fund Balance $17,150.619 $17,182.713 $17.205.886 SIS.7R8000  $20734382  $22174.652  $23339,530  §23224,126  §22750746  S2228R703  S21436356  $21,428142
[Expenditures as % of U i Balance 16.21% 16.08% 15.77% 17.54% 19.07% 20.00% 20.67% 20.06% 19.33% 18.67% 17.64% 17.51%]

Assumes 3% growth in Taxable Valuation after 2020

Assumes 2% growth in CPI for goods and services

Assumes no restructunng {refinancing) of existing and future debt
Assumes no pay increases or TMRS/OPEB adjustments

Assumes no Ad Valorem Tax Rate increase

Assumes sverage 57 million bond sale each year (no Strect Bond Authorization)
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the beginning of fiscal year 2009-10, the City’s Group Medical Insurance Fund held a fund
reserve of $1.3 million, but this fund balance was completely wiped out in just one year due
to a dramatic spike in health claims. Between 2012 and 2014, moderate increases in
employee health care premiums and changes in employee, dependent and retiree benefits
helped to rebuild the fund balance back to $300,000. However, last year health care costs
spiked again due to a dramatic increase in the number of claims for catastrophic illnesses. To
help minimize the impact of these cost increases, $770,000 was transferred from the General
Fund to the Group Medical Insurance Fund through a combination of salary savings from
employee vacancies and sales tax revenue that came in over the budget estimate. Despite
these efforts, the Health Fund ended with a $1.5 million deficit which will carry through into
next year. As described later, the City has made plans to switch health care providers and
make plan adjustments to bring this internal service fund balance back to a positive position
within two years. Long term, however, health care costs will only continue to rise, and the
City will likely see additional spikes in claims activity. Going forward, the goal will be to
maintain a 25 percent fund balance reserve, or between $3 to $5 million, in order to
withstand such spikes in health claims activity.

A third major issue for Mesquite, and all of north Texas, is the rising cost of water. The City
is one of 13 cities that are members of the North Texas Municipal Water District (NTMWD),
a regional supplier of wholesale treated water for its member cities as well as an additional
34 customer cities and special districts, which together comprise over 1.6 million individual
consumers. NTMWD sets its rates at cost, with no profits or taxes included. The District was
created in 1951 during the historic seven-year drought of 1949-1956, and the rate structure
that member cities and the District contractually agreed to is based upon a commonly used
rate design principle called "Take or Pay."

The District's rate structure is based on the premise that the District, by contract with its
member cities, must be able to guarantee the delivery to any member city the amount of
water that it needs at any given time. Take or Pay is a common rate design for such long-
term contracts that adds security for both parties, whereby the service provider is ensured
adequate revenues to recover what it will invest over time and the buyer is guaranteed
security of supply. Under the NTMWD rate design, guaranteed supply to a city is based on
how much water the city needs and this is measured by "peak demand." Peak demand is the
highest total consumption in any given year in terms of total gallons a city uses (people
consume) and is the level of demand that the District must plan for and meet in future years.
By contract yearly peak demand establishes the “minimum” amount that a city must pay
NTMWD in order for the District to recover its investment overtime.

For Mesquite, the current “minimum” or peak demand was established during one of the

hottest summers on record when the city consumed 8,297,666,000 gallons. Per the NTMWD
contract, as the peak demand goes up, a new minimum consumption amount is established.
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This rate model works well in high-growth urban areas like Dallas, as the NTMWD must
carefully plan its infrastructure needs to bring more water to a growing population and plan
for future capital needs, like new water transmission lines, treatment plant capacity and even
new sources of raw water, like building new reservoirs. From the NTMWD's point of view,
they must establish rates to generate current and future revenues to finance these vast capital
improvements that must be built over time and which cover over 2,200 square miles across
nine counties and ultimately serve an estimated 3.8 million by the year 2060. Take or Pay is
the rate structure that both ensures the District can finance these improvements over 40 years
and at the same time guarantee a member city will get as much water as it needs. However,
in recent years, with a combination of record high temperatures, prolonged drought
conditions and water conservation measures, internal inequities are becoming more
noticeable among member cities, as some inner-ring suburban communities are experiencing
much slower growth than they had in the ‘50s and ‘60s.

Peak consumption varies among the member cities. For cities that are still growing, like
Frisco, their peak demand would expect to increase each year as more and more people
consume more water each year. However, for cities like Mesquite, which are not growing
significantly, their peak demand may have already been met. In fact, Mesquite has not come
close to consuming its contractual minimum of 8,297,666,000 gallons per year.
Contractually, Mesquite must pay for 8,297,666,000 gallons each year (to ensure the System-
wide revenues) even though the City may only consume 5 billion or 6 billion a year due to
water conservation measures, change in residential watering habits, etc. The current rate
structure is becoming less cost-effective for member cities that are built out or are
experiencing slow growth, like Mesquite, Garland, Richardson and Plano; yet the rate
structure adequately serves the needs of high-growth cities, like Frisco and Allen.

The chart on the opposite page is the Water District’s own projections for wholesale water
rate increases to the year 2024. Over the next 18 years, NTMWD projects the current
wholesale rate of $2.29 to increase 86 percent to $4.26 by the year 2034. This means in 20
years, Mesquite residents will be paying double what they pay now for water. In 2007,
leaders from all member cities tried to address this internal inequity issue and approached the
District on developing a new up-to-date rate design, one based on current growth patterns.
NTMWD hired expert rate design consultants to develop alternative rate designs, but even
the most favorable rate alternative was detrimental to at least one member city and thus no
alternative rate design was mutually agreed upon. By contract, NTMWD cannot change the
rate design unless all 13 member cities each vote favorably on one rate model. As you can
imagine, it’s a zero-sum game, because the same amount of NTMWD System-wide revenues
must be generated, but the high-growth city leaders were not open to the idea of increasing
water rates to their residents just to lessen the burden to the more mature, slower growth
cities.

At this point in time, NTMWD is willing to change the rate design, and certainly the City of

Mesquite supports a more equitable rate model, but not all 13 member cities can agree to an
alternate rate design, and NTMWD cannot unilaterally alter the current rate structure.
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New Revenues

While the proposed budget does not include a property tax rate increase, the budget does
provide $2,151,562 in new revenue for the General Fund, through increased valuation in the
tax roll, a $156,000 increase in permit fees and a proposed $1.00 increase in the monthly
solid waste collection fee. The budget also includes $3,535,899 of increased revenue for the
Water and Sewer Operating Fund to pay for increases in wholesale water and wastewater
treatment costs by NTMWD, and $425,121 in new revenues for the Drainage Utility District
Operating Fund through a third and final phase of a three-year planned rate increase of
drainage system charges.

Staffing Changes and Compensation

With the City maintaining its ad hoc increase of 100 percent updated service credits and cost
of living adjustments at 50 percent of the consumer price index, the City’s contribution rate
for the Texas Municipal Retirement System (TMRS) is expected to decrease from 10.62
percent to 10.29 percent of payroll effective January 1, 2016. The savings in reduced City
contributions next fiscal year means approximately $153,000 of savings for the General
Fund, and when this savings is combined with new revenues, there are sufficient funds to
provide a two-percent merit increase for all employees with the increase for public safety
employees effective on January 1, 2016. The cost of the proposed merit pay increases is
$816,000 to the General Fund and $52,000 for all other funds. The budget also includes
$286,000 for five-percent step increases for police officers and firefighters who have five
years of service or less with the City.

Slight increases in permit fees will allow $57,375 in salary market adjustments for the City’s
public safety communications employees and $127,500 in overtime to staff an ambulance at
Fire Station No. 6 during peak time hours throughout the week commencing on January 1,
2016. The total increase in employee pay for the General Fund next year is $1,286,875.

Also included in the budget is $168,250 to fund two additional code enforcement officer
positions, an additional plans examiner, and two additional police sergeants. The new code
enforcement officers will provide staff flexibility for more targeted enforcement of
environmental codes in an effort to achieve better voluntary compliance among property
owners and absentee property owners. The new plans examiner will better address walk-up
requests for inspections, reduce plan review and permitting time, and address increasing open
records requests. The two additional police sergeants will be added sometime after May
2016, and will be assigned to patrol on evenings and deep nights to provide better
supervisory control within patrol operations.

As stated earlier, recent spikes in catastrophic illness health claims have had a significant
impact on the Group Medical Insurance Fund, and without any changes to the plan, the fund
was facing a $3 million deficit in next year’s fund balance. By switching to BlueCross
BlueShield, increasing the PPO plan deductible and out-of-pocket maximum, moving pre-65
retirees to the HSA Plan, transitioning to mail order prescription drug fulfillment, and
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increasing premiums for both active and retired employees, the Group Medical Insurance
Fund deficit will be cut in half. A one-time transfer of $264,000 from the sales proceeds of
the Kearney Street property will also help reduce the premium increase of active employees.
With these added steps, the projected ending fund balance for next fiscal year will be $1.5
million instead of $3 million, and by 2018, the fund should see a positive reserve balance.

City Charter Requirement

In 1983, the citizens of Mesquite approved a referendum requiring that there be a minimum
of 1.5 police officers per 1,000 in population. Population figures provided by the North
Central Texas Council of Governments estimates that there are 142,230 people residing in
the City of Mesquite as of January 1, 2015. Based on Article III, Section 24a of the Mesquite
City Charter, a minimum of 214 officers is mandated. The 2015-16 budget provides
authorization for 231 sworn positions, or 17 more than the Charter requirement.

GENERAL FUND

The General Fund budget totals $104,019,327, which is $2,160,483 more than the current
year revised budget. Major revenue changes include $1,520,000 in additional property tax
revenue, which is $120,000 more than the $1.4 million increase we realized this year. With
sales tax projected to remain flat, the only other significant increase in General Fund
revenues is a $440,000 increase in residential solid waste collection revenue from a $1.00

increase to the monthly collection fee, another $156,000 increases in permit fees, and
$314,000 in transfers.

General Fund revenue sources are expected to generate $104,042,500, an increase of
$2,151,562, or 2.1 percent from the current year revised budget. Significant changes in
revenue collections are detailed as follows:

General Fund Revenue Sources

Fiscal Year 201516 Financing of the City’s General

Fund operations is derived from

Interest C';“g?s for gtghg I“t"g‘:)‘f;ro/:m““" numerous — revenue  Sources.
Income PP General property taxes are the
0.1% Transfers most significant source of reve-
Fines and T se% Property nue with sales taxes also contrib-

Tax
36.5% uting a substantial amount.

These two revenue sources com-
bine for 66% of all General
Fund revenues. Other revenue
sources that help offset expendi-
tures are shown to the left. An
explanation of each revenue
Gross Receipts source may be found in the Gen-
S;‘;Sﬁf/:x 7.5% eral Fund revenue analysis of
the budget message section.

Forfeitures
3.3%

Licenses
and
Permits
1.7%
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Revenue Increases/Decrease From Prior Year .
Revenues into the General Fund

are expected to increase by
$2,151,562. The graph to the left

st highlights where increases and
[eeceend decreases in the General Fund
Othe are anticipated.:
Charges for Current... Pl"Op erty Tax $1’ 520’ 000
S Gross Receipts 29,000
City Sales Tax 0
oo T Rarifius Licenses/Permits 156,000
Licenses and Permits Finds/Forfeitures 0
caesTat Interest Income (5,000)
s Service Charges 330,893
Other Revenues (164,600)
Property Tax ! ‘ Transfers 314,000)
g g g g g g g 5 g g Intergovernmental (28,731)
g g g g g g g g g 8 Total $2,151,562

General Property Tax

Property taxes are levied each year on October 1 on the assessed values as of the prior
January 1 for all real and personal property located in the City. Assessed values are
established by the Dallas Central Appraisal District (DCAD) at 100 percent of estimated
market value of property subject to taxation. Taxes are due October 1, immediately
following the January lien date, and are delinquent after the following January 31. Penalty
and interest are charged at twenty percent on delinquent taxes beginning February 1.

Certified taxable property valuations provided to the City by DCAD on July 23, 2015 totaled
$6,137,368,188. Included in this amount is $480,156,748 in value of homeowners over 65
years of age, disabled persons and value within the City’s Tax Increment Finance (TIF)
districts. Taxes levied and collected on TIF districts are not available to fund General Fund
operations, therefore; the net taxable valuation available for General Fund operations is
$5,657,211,440. The City’s adopted tax rate is set at $0.64000 per $100.00 of assessed
valuation and represents the same tax rate for the previous eight fiscal years.
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Fiscal Years 2011-12 through 201

Certified Taxable Valuation

5-16
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2013
Fiscal
Year 2014

2015
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2016 [ 86,137]
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$5,200 $5,400 $5,600 $5,800 $6,000 $6,200
Millions

Mesquite’s certified taxable assessed valuation on July 23, 2015 was $6.1 billion, an increase of $259
million (4.4%) more than the previous year. The tax rate applied to the net assessed valuation is

$0.64000 per $100.00 of valuation.

Property Tax Calculation

Total Taxable Assessed Valuation
Less: Exempt Valuation
Net General Fund Taxable Assessed Valuation

Adopted Tax Rate

Total Tax Levy @ 100% Collection
Estimated Over 65/Disabled Levy

Net Tax Levy

Total Anticipated Tax Collections @ 98.75%

Distribution of Tax Collections
Debt Service
Maintenance and Operations
Total Distribution

General Fund property tax revenues are estimated at $3

Fund revenue.
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$6,137,368,188

(480,156,748)
$5,657,211,440

$0.64000/$100
36,206,153
1,689,346
37,895,499

$37,420,000

$11,907,000
25,513,000

$37,420,000

8,020,000 (inclusive of delinquent
taxes and related penalty and interest charges) and accounts for 36.5 percent of all General




Tax Rate Distribution

Fiscal Years 2011-12 through 2015-16

| OMaintenance m Debt Service |
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045 ¥ |
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Tax Rate 0.25 1 4

02 £

015 £

01 1

005 £ |

o 1t A y y
2011-12 2012-13 2013-14 2014-15 2015-16
Fiscal Year

Fiscal Year Valuation* Tax Rate Maintenance Debt Service
2011-12 5,749,292 0.64000 0.46859 0.17141
2012-13 5,606,860 0.64000 0.46225 0.17775
2013-14 5,612,431 0.64000 0.45953 0.18047
2014-15 5878714 0.64000 0.46220 0.17780
2015-16 6,137,368 0.64000 0.43637 0.20363

There are two components of the tax rate. The first component is for maintenance and operations
while the second component relates to debt service requirements. When the City issues long-term debt
it insures its repayment by levying a tax sufficient to cover principal and interest requirements.
Revenues generated from tax rates that exceed this amount may be used for the general operations of
the government. The chart above depicts the distribution of tax rates for the past five years.

The following example will help demonstrate how the tax rate is distributed.

The City sends a 2015 tax bill to a family in Mesquite that owns a $100,000 home.
The tax rate adopted for that fiscal year (2015-16) is $.64000 per $100.00 of
valuation. Therefore, the tax on the home is $640.00. When the tax bill is paid the
City divides the payment into two portions - one is for debt service and one for
ongoing operations of City services. In this example $203.63 would be used for debt
service requirements while the remaining 3436.37 would be used to fund City

operations.

* Amounts expressed in thousands and include TIF District valuations, exemptions and tax abatements
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Gross Receipts Taxes

Some businesses use public rights-of-way to provide services to the general public and by
State law, or through contractual agreements, these companies pay fees to the City for the
privilege of using its rights-of-way. These fees may be based on a formula or a percentage of
a company’s revenues (gross receipts). Cable television providers pay a fee equal to five
percent of the company’s annual gross revenues of subscribers in the City. Telephone gross
receipts are based on the number of access lines and a formula as set forth in House Bill
1777, which was adopted by the Texas State Legislature. Electric gross receipts are based on
a formula using kilowatt-hours consumed by utility customers as the baseline measure. Gross
receipts total $7,830,000, which is $29,000 above the current year amended budget.

Much of the increase in revenue is due to an expectation of continuing increases in cable
television subscriptions. All other gross receipts are expected to remain basically flat next
year. As a matter of financial reporting housekeeping, Telephone and Taxi revenue
categories are no longer shown under the Gross Receipts category, but have been moved to
the Licenses, Permits and Fees category, which better identifies the type of revenue for these
sources. Telephone revenues were at one time a percentage of company gross receipts, but
after deregulation, telecommunication providers have been paying a nominal State-mandated
fee based on the number of access lines located within the City. Similarly, taxi permits are a
flat annual fee of $500 for each operator and this revenue item has also been renamed
“Vehicles for Hire Permits.”

City Sales Taxes

Sales tax revenues are derived from a two percent local tax levied on all retail sales, leases
and rentals of most goods and taxable services within the City. As the second largest
revenue source for the General Fund after property taxes, sales tax has continued to trend
upward from the current year adopted forecast. Based on historical patterns, however, it’s
expected that sales tax revenues will begin to level off sometime beginning next year and
resume historical pre-recession growth of approximately one percent per year.

Absent of any new significant commercial or retail development, staff expects this trend to
return to historical average yearly collections, and therefore; next year’s sales tax is estimate
at $30,500,000, the same as the current year. In addition, during the last Legislative session,
the Legislature restored municipalities’ allocation of the State’s 14 percent mixed beverage
tax, from 8.3065 percent to 10.7143 percent of collections, and lawmakers changed the way
the mixed beverage tax is collected. The Legislature reduced the mixed beverage tax portion
that permit holders pay from 14 percent to 6.7 percent and added a mixed beverage “sales
tax” component of 8.25 percent, which consumers pay, for an overall increase of 0.95
percent. Along with increased consumption, the City’s mixed beverage receipts are expected
to remain the same as the current year. Combined mixed beverage sales tax and local sales
and use tax revenues are projected at $30,790,000 for next year.
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Licenses and Permits

License and permit revenues include fees charged by the City for certain types of operator
licenses and permits for construction and other items regulated by City ordinances. Increases
to building and sign permits, as well as apartment licenses and plan review fees will add
$156,000 over the current year budget for a total of $1,804,000 in revenue next year.

Fines and Forfeitures

No changes are anticipated in this revenue category for next fiscal year. Despite changes in
the speed limit along LBJ Freeway, it’s too early to know at this point in time how the
changes in posted highway speed limits will impact selective speed enforcement activity.
This year’s collections have been reduced by $450,000 over the original budget due to
temporary staffing shortages within the Traffic Section.

Charges for Current Services

This revenue category accounts for funds earned by the City in exchange for specific types of
services it provides. Examples include fees for residential garbage collection, ambulance
service, parks and recreation programs and high grass and weed maintenance. The significant
change in this revenue category is the increase to the solid waste collection fee by $1.00 per
month, from the current rate of $17.00 per month to $18.00 per month. The last time this fee
was increased was in fiscal year 2013 when the rate was increased by $0.50 cents; however,
since this time, annual operating expenses for residential solid waste collection have
increased by $397,000. A recent survey shows an average monthly charge of $17.73 for solid
waste collection among the survey cities. Increasing the rate $1.00 per month to $18.00 per
month will generate $440,000 in additional revenue, which is sufficient to cover the City’s
increased costs for service and still remain competitive among area cities. Altogether, total
charges for current services next year are projected at $14,878,500, or $330,893 more than
the current year amended budget.

Other Revenues

Notable changes in this revenue category include an increase of $17,900 in cell tower rent
and a decrease of $13,500 in the sale of recyclable material. In August of this year,
MetroPCS (T-Mobile) decommissioned their cell site on the City’s Service Center Tower and
the company removed all of their equipment. The City will not receive $30,789 this year for
next year’s lease term; however, rent increases from AT&T and Verizon due to recent
upgrades by those companies will help offset some of the loss of revenue from MetroPCS.
The increase for next fiscal year includes annual escalation in tower rental from AT&T and
Verizon, and also includes $15,000 in anticipated rent from a ground lease arrangement with
Verizon at Vanston Park. The budget of $20,000 for Recyclable Items represents a decrease
of $30,000 in the sale of household recycling material from the previous year. A total of
$13,500 was collected this year before the changes in the recycling contract took effect. In
total, estimated Other Revenues of $902,200 are $5,400 more than the current year.
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Contributions and Donations

The elimination of the Real.Texas.Festival. means a loss of $170,000 in revenue from next
year’s budget, but savings of $435,000 in festival expenditures represents a net savings of
$265,000 to the General Fund.

Intergovernmental Revenues

Revenues in this category are down $28,731 from the current year and reflect the actual
amount of federal reimbursement for Star Transit less startup costs, as well as state matching
funds. The budget of $471,000 in federal grant funds will increase slightly in future years
according to changes in the CPI-U Transportation index to account for inflation or deflation.

Transfers In

This category is up $314,000 and is a combination of the $264,000 transfer from the sale of
the Kearney property and a $50,000 increase in the transfer from the 9-1-1 Service Fee Fund.
Proceeds from the Kearney property will be booked to the Capital Project Reserve Fund and
transferred to the General Fund. There’s a corresponding transfer out from the General Fund
to the Group Medical Insurance Fund. Since the projected ending fund balance is well above
the 15 percent minimum balance requirement, any residual equity at year-end will be added
to the $264,000 transfer to further reduce the Health Fund deficit balance. The 9-1-1 Service
Fee Fund helps defray costs of police communications dispatch operations, and this fund is
supported by a $0.75 cent 9-1-1 fee for each telecommunications trunk line in Mesquite and a
$0.50 cent 9-1-1 fee collected by the State Comptroller for all wireless devices, which the
Comptroller remits back to cities based on their current population. This revenue source is
very stable, but trunk line 9-1-1 fees have been on the decline while wireless 9-1-1 fees has
been increasing as the popularity for smart phones and other wireless devices have increased
in recent times.

GENERAL FUND EXPENDITURES

General Fund expenditures total $104,019,327, an increase of $2,160,483, or 2.1 percent as
compared to the current year amended budget. Of this amount, $1,286,875 is planned for
employee compensation, namely $816,000 for a two-percent merit increase for all employees
in good standing, with increases for public safety employees effective on January 1, 2016,
$127,500 in overtime and related benefits to staff an ambulance during peak time each day of
the week, effective January 1, 2016, $57,375 for public safety communications market
adjustments effective January 1, 2016, and $286,000 for five-percent step increases for 35
firefighters and 44 police officers who have five years or less of service.

The overall increase also includes $441,792 for the net increase in debt service costs,
$168,250 for the two (2) additional code enforcement officers, $83,750 for the two (2) police
sergeants effective May 1, 2016, and $60,000 for an additional plans examiner. Eliminating
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$430,270 in expenditures from the festival budget and $153,000 in reduced TMRS
contributions also helped to fund $90,000 in added fuel costs and increases in personal
services due to full staffing (the cost difference between salary savings realized during the
current year due to unfilled vacancies and budgeting for those filled vacant positions in the
following year). The following highlights major changes within departmental budgets:

General Fund Expenditures The City of Mesquite provides
Fiscal Year 2015-16 . . S

for a variety of services within

the General Fund. These ser-

Library Parks and
. Debt General i . :
. Other Housin
Sezl:;:’;:s Recreation 0 Service o't . s vices are segregated into and
22% 10.7% 10.3% Sorvices accounted for by the types of

Community 1.7% services provided. The largest
budgets within the General
Fund are the Police and Fire
Departments. Public safety is
the top priority of the City
Council and in 2015-16 the City
of Mesquite will spend 54% of
its General Fund budget for
public safety. Other categories

Police Fire

Service Service of expenditures may be found on
30.2% 23.8% the chart to the left.
Expenditure Increases/Decrease From Prior Year The General Fund budget is

82,160,483 more than the prior
year. The graph to the left high-
lights expenditure increases or
decreases among categories:
Transfers 31,314,000
Other 2,137,950
Parks/Recreation (2,995,613)
Library Services (40,214)

Transfers

Other Expenditures

Libr

ry Services
Community Development

Public Works

Community Dev. 184,659

Pice Service Public Works 371,552

ire service Police Service 916,581

Housing and Community Services Fire Service 154,992
General dovernment Community Serv. (22,553)
General Gov't. 139,129

Total 32,160,483

(500,000)
500,000
1,000,000
1,500,000

(3,500,000)
(3,000,000)
(2,500,000)
(2,000,000)
(1,500,000)
(1,000,000)

General Government

Net General Government expenditures are up $139,129 from the current year. The City
Manager’s budget is down $44,054 due to anticipated executive salary savings.
Communications and Marketing is down $28,010 due to a reduction in professional services.
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The City Secretary budget is up $23,158 due to increased election costs from Dallas County
and increased legal filings. Human Resources Administration’s budget is up $35,360 and is
the net difference in reduced professional services and the discontinuation of Aetna’s
reimbursement for the Wellness Program, which funded a wellness coordinator position in
the HR Administration budget. The wellness coordinator position was merged with an
existing, vacant benefits analyst position, so that particular employee was not laid-off.

Finance Administration is up $47,492 and Accounting is down $27,565 due to changes in the
current year which eliminated a vacant accounts payable technician position and vacant part-
time clerical position in Accounting and added a new finance system analyst position with
the savings of those cuts. The Print Shop budget is down $41,613 and is due to termination
pay in the current year of a retiring long-tenured employee and the difference in the starting
salary of the new hire compared to the retired incumbent. The Tax Office budget is up
$42,858 and is primarily due to the $39,500 annual software maintenance fee for new tax
software acquired this year. Since the enhanced court room security and screening process
were not operational until May of this year, the full cost of this program was not realized, and
there were significant savings during the current year. Next year’s budget of $1,170,104
Municipal Court budget includes a full years’ cost of this program.

Housing and Community Services

Overall, Housing and Community Services budget is down $22,553 as compared to the
current year and is related to a better estimate of contract services with STAR Transit and
startup costs in the current year.

Fire Service
Overall, the Fire Department budget of $24,730,453 is up $154,992 from the amended
budget. This is the net difference of $128,562 in step increases, $127,500 for peak time

ambulance staffing at Fire Station No. 6 and savings in personal services in the current year
due to retirements.

Police Service

The Police Department budget is $31,378,884, which is an increase of $916,581 from the
current year. Step increases account for $157,589 of this increase, but the majority of the
increase is due to the department having a significant number of vacancies for most of the
current year due to retirements, and next year’s budget reflecting full staffing of all
authorized positions among all divisions. Additionally, $83,750 is for hiring two additional
patrol sergeants on or after May 1, 2016, and $57,375 for salary market adjustments for
public safety communications staff.
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Public Works

The $12,295,290 Public Works budget is up $371,552 from the current year. Equipment
Services is up $146,701 and $90,000 of this is attributed to increases in fuel costs from the
current year (a significant decrease in fuel costs was realized throughout the early part of this
fiscal year), and a corresponding increase in work order credits may be found in the
Equipment Services automotive charges as the City’s fleet fuel, parts and labor costs are
distributed among the various department budgets. The majority of the budget increase in
Public Works is attributed to salary savings in the current year as compared to next year’s
budget at authorized levels.

Community Development

Community Development’s adopted budget of $3,011,115 is $184,659 more than the current
year and is primarily due to the cost of adding two environmental code enforcement officers
and one plans examiner as described earlier. The Repair and Demolition budget is down
$42,500 because of recent demolitions as the usual adopted budget amount is $25,000.
Building Inspection is up $27,542 and is the net difference between the plans examiner
position and an increase in activity within CDBG-eligible areas.

Library Services

The Library Services budget of $2,024,042 is $40,214 less than the amended budget and is
attributed to both termination pay for the retiring director in the current year and additional
savings next year between the starting salary of the new director compared to the long
tenured incumbent.

Parks and Recreation

Overall, the Parks and Recreation budget is down $782,405 and 56 percent of this decrease is
due to the elimination of the Real. Texas.Festival., and $197,000 is attributed to higher costs
at the golf course due to recent flooding damages. Other variations among division budgets
reflect salary savings. The $2,213,208 increase in the 4B Fund reimbursement for Park
Operations is due to $1,455,000 in additional Fire public safety equipment in next year’s
budget as compared to this year, combined with an increase of $608,208 to cover the P25
Public Safety Radio System Upgrade debt service requirement, and $150,000 for the City’s
share of costs for continuing repairs of the MISD communications tower.

Other Expenditures

Total expenditures for this category are up $2,137,950 from the current year, which is mainly
due to a combination of $1,455,000 more budgeted for public safety equipment and $663,000
held in reserve to help fund the proposed two-percent merit increases for all eligible
employees in good standing.
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Other Financing Uses

The General Fund’s portion of general obligation debt service is increasing $1,050,000;
however, with the $608,208 portion reimbursed by 4B through Park Operations, the net
increase in debt service costs to the General Fund is $441,792.

FUND BALANCE

The City has established a fund balance policy for the General Fund which requires
maintaining a minimum unassigned fund balance that is greater than or equal to 15 percent of
adopted expenditures. The proposed budget is $104,019,327 and calculation of the required
fund balance is as follows:

Proposed Expenditures 2015-16 $104,019,327
2015-16 Fund Balance Requirement 15%
Minimum Unassigned Fund Balance per Policy  $15,602,899

The 2015-16 proposed unassigned ending fund balance for the General Fund is $16,405,886,

or 15.77 percent of 2015-16 adopted expenditures, which leaves $802,987 in available
resources for appropriate one-time uses, if needed.

WATER AND SEWER OPERATING FUND

The Water and Sewer Operating Fund is that portion of the Water and Sewer Enterprise Fund
that accounts for the operating and maintenance costs for providing water and wastewater
services to the general public and is financed through customer charges. Water and
wastewater operations include the distribution of water and sewer, but do not include the
purchase and treatment of raw water or the treatment of wastewater, as these services are
performed by the North Texas Municipal Water District (NTMWD), a separate political
subdivision of the State of Texas.

The 2015-16 Water and Sewer Operating Fund budget totals $54,154,923, an increase of
$2,730,551 over the current year. Seventy percent (70%) of this increase, or $1,908,463, is for
the cost increase of treated water by the North Texas Municipal Water District (NTMWD).
Additional increases of $304,145 in wastewater treatment costs and $538,672 in debt service
round out the major increases in operating costs. The budget also includes $1,038,765 in capital
expenditures for routine vehicle and equipment replacements.
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Water and Sewer Revenues ‘Water and Sewer Expenditures
Fiscal Year 2015-16 Fiscal Year 2015-16
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Wastewater,

The City’s water and sewer system anticipates gross revenues of $56,157,000. Nearly all of
gross income, 99.4 percent, comes from water sales and sewer service charges. Other
income is derived from water taps and connections, penalties on delinquent accounts and
interest income. The City supplies water to more than 140,000 residents and businesses and
has approximately 40,000 monthly billing accounts. It costs $54.1 million for the City to
operate and maintain three water distribution pump stations, four water towers, five
wastewater lift stations and over 1,060 miles of water and sewer distribution mains. Water
production and distribution account for 41.8 percent of this total. Included in this amount is
$19 million for the purchase of treated water from NTMWD. Another 19.6 percent of the
budget is related to wastewater collection and treatment, with the remaining budget being
divided among transfers, debt service requirements, administration overhead and
miscellaneous items.

NTMWD Contractual Obligations

For the past several years NTMWD has maintained an aggressive capital campaign to
provide infrastructure to keep up with growing water demands of its member cities and
customer cities. The zebra mussel problem and continued drought conditions have fueled this
growth with the District completing a $295 million pipeline from Lake Texoma to the Wylie
treatment plant and with additional improvements at the treatment plant underway. Likewise,
the District’s wastewater treatment budget has increased nine percent primarily due to $23
million in new debt for improvements at the Wilson Creek and Mesquite wastewater
treatment plants. As a result, NTMWD plans to increase water rates for its member cities and
customer cities each year for the foreseeable future. The proposed member city water rate for
2015-16 is $2.29 per 1,000 gallons, which is an increase of 23 cents per 1,000 gallons (11%)
over the current rate of $2.06. The impact of this year’s rate increase is an additional cost of
$1.9 million which the City must pass along to its residents and businesses.
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Lower East Fork Interceptor System (LEFIS)

In 2006, the City entered into an agreement with the Kingsborough Municipal Utility Districts
(MUDs) and NTMWD to provide sewer service to the MUDs, which are located in the City’s
Extra-Territorial Jurisdiction. NTMWD constructed the Lower East Fork Sewer Interceptor
System (LEFIS) to serve the MUDs and the City’s portion of debt service for the sewer line
averages $104,000 per month; however, all costs are passed on to the MUDs and there is a
corresponding revenue line item in the budget. The 2015-16 LEFIS debt service payment will
be $1,285,640.

Rate Increases

This year the City chose to pass on credit card convenience fees, which will save approximately
$500,000 next year in the Water and Sewer Accounting budget, but will also allow a reduction
of the 12 percent proposed rate increases to 10 percent.

The water minimum rate for first 1,000 gallons will increase $1.00 per month for a .625-inch
meter, from $11.00 to $12.00 per month. The minimum for a 1-inch meter will increase $2.00
per month, from $15.00 to $17.00. For a 1.5-inch meter, the minimum will increase $2.00 per
month, from $20.00 to $22.00 per month. For a 2-inch meter, the minimum will increase $3.00
per month, from $25.00 to $28.00 per month. For a 3-inch meter, the minimum will increase
$3.00 per month, from $30.00 to $33.00 per month. For a 4-inch meter, the minimum will
increase $4.00 per month, from $35.00 to $39.00 per month, and for a 6-inch meter, the
minimum will increase $4.00 per month, from $40.00 to $44.00 per month. The minimum bill
for an apartment unit is based on the .625-inch meter.

The tiered consumption rate for all use over 1,000 gallons during a monthly billing cycle will
increase for all tiers. For the 1,001-5,000 gallon tier, the rate increases $0.47, from $4.65 to
$5.12 per 1,000 gallons consumed. For the 5,001-10,000 gallon tier, the rate increases $0.50,
from $5.00 to $5.50 per 1,000 gallons. For the 10,001-50,000 gallon tier, the rate increases
$0.53, from $5.25 to $5.78 per 1,000 gallons. For the 50,001-70,000 gallon tier, the rate
increases $0.55, from $5.50 to $6.05 per 1,000 gallons. For the 70,001-500,000 gallon tier, the
rate increases $0.58, from $5.75 to $6.33 per 1,000 gallons. And for all consumption over
500,000 gallons, the tiered rate increases $0.48, from $4.75 to $5.23 per 1,000 gallons
consumed.

The sewer minimum rate for the first 1,000 gallons is currently $12.00 per month and will
increase to $13.20. For all use over 1,000 gallons, the rate increases $0.47, from $4.71 per
1,000 gallons of water consumed to $5.18 per 1,000 gallons of water consumed. Of course, the
residential customer is only charged up to 8,000 gallons above the minimum, so the maximum
sewer charge for any residential customers will be $54.64.

The water and sewer rate increases of 10 percent will generate enough revenue for the City to

meet its minimum working capital and 1.5 times net revenue to debt service coverage ratio
requirements.
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DRAINAGE UTILITY DISTRICT OPERATING FUND

The Drainage Utility District (DUD) Fund was created in 1992 under Chapter 402 of the
Local Government Code (now Chapter 552) as a dedicated source of revenues to fund
drainage improvement and erosion control projects to reduce and eliminate household
flooding in Mesquite. The DUD Fund also accounts for those expenditures incurred as a
result of the federal mandated and state administered Pollutant Discharge Elimination System
(TPDES) permit program. This program requires the City to educate the general public
about pollutants and their presence in storm water runoff, adopt a comprehensive storm water
ordinance, and operate a street sweeping program.

Drainage Utility District Operations
Fiscal Year 2015-16

TPDES Permit
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Capital Projects 15.3% Stre;t Sweeping
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Capital Outlay
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The DUD Fund budget totals $3,962,722, which is $612,811 more than the current year and
would cover the following activities:

TPDES Permit Operations $607,665
Street Sweeping Program 217,618
Debt Service 482,439
Capital Outlay 655,000
Capital Projects 2,000,000
Total DUD Expenditures $3.962,722
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Funding for the DUD Fund comes from monthly drainage charges to commercial and
residential customers, bond proceeds and interest earnings. Residential customers are
currently charged $4.00 per month with their utility bill, whereas customers owning all other
developed property not exempt by State law are charged $0.09 per 100 square feet of
impervious area per month. This year marks the third and final year of a three year phase-in
of a $1.50 increase in residential charges and $0.05 increase in commercial charges.

Prior to this rate increase, the last time DUD rates were increased was back in 1995. This
year’s proposed DUD budget would increase the single-family residential property rate by
$0.50 per month, from the current rate of $4.00 per month to $4.50 per month, and for all
other developed property not exempt by State law, the rate would increase $0.01 per 100
square feet of impervious cover, from the current rate of $0.09 to $0.10 per 100 square feet of
impervious cover. These increases would become effective on October 1, 2015, and would
generate an estimated $425,000 in additional revenue for needed drainage capital projects.

With the new rate increases, capital projects designed to reduce flooding and minimize
erosion are now funded on a pay-as-you go basis, and all outstanding DUD bonded debt will
be retired by the end of fiscal year 2021-22. A complete description of DUD capital projects
may be found in the Capital Budget section of this Budget document.

AIRPORT OPERATING FUND

The Mesquite Metro Airport operates in southeast Mesquite adjacent to Lawson Road and
Scyene Road. The Airport is the third busiest general aviation airport in the Metroplex in
terms of small engine take-offs and landings. Total revenues for the Airport Operating Fund
are projected to be $1,730,954, with 63 percent of total revenues coming from fuel sales to
aircraft that hangar at the airport and other aircraft stopping by in route to other destinations.
Thirty percent of Airport revenues come from hangar rentals for local pilots. Overall,
revenues are expected to increase slightly from the current year due to increases in hangar
rental rates.

Municipal Airport Operations
Fiscal Year 2015-16
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The 2015-16 Airport operating budget includes expenditures of $1,673,613 that will leave the
Fund with a projected year-end working capital balance of $25,198. The chart on the
opposite page summarizes the expenditure categories for the 2015-16 Airport budget. The
debt service transfer to the General Obligation Debt Service Fund is the Airport’s
proportionate share of principal and interest payments for public, non-private activity, hangar
improvements at the Airport that were funded with taxable bonds. Contractual services
include such things as maintenance of navigational aid systems and a self-serve fuel farm. In
2014, the Airport opened an 80-foot Air Traffic Control Tower, which was funded through
the federal aviation airport improvement program. The City’ cost of the tower was $928,666,
and the tower is operated by non-city staff under contract with the Federal Aviation
Administration.

GENERAL OBLIGATION BOND DEBT SERVICE FUND

The General Obligation Bond Debt Service Fund is used for the accumulation of resources
for and the payment of general obligation long-term principal, interest and related costs on
general obligation bonds, certificates of obligation and other contractual obligations issued
by the City. Also known as “full faith and credit” bonds, payment of principal and interest on
this type of debt is backed by the City’s pledge to levy ad valorem (property) taxes sufficient
to meet annual debt service requirements. Total debt service for all general obligation debt in
2015-16 is $13,231,471 and includes scheduled debt service payments on outstanding debt
plus estimated accrued interest on new debt issuances and fiscal agent fees. Revenues for the
General Obligation Debt Service Fund are transferred in from the General Fund, Airport
Operating Fund, Water and Sewer Operating Fund, Capital Project Reserve Fund, Capital
Project Fund, Impact Fee Fund, and beginning last fiscal year, the Mesquite Quality of Life
Corporation 4B Sales Tax Fund. The General Fund portion (that backed by the property tax)
of contributions to the General Obligation Debt Service Fund is expected to increase by
$1,050,000 from the current year and is attributed to the combined maturation schedule of all
outstanding debt. The projected ending fund balance is $205,479. Unlike revenue bond debt
service funds which require a minimum fund balance according to bond covenants, the
General Obligation Bond Debt Service Fund does not require a minimum fund balance, but is
maintained at a level reasonably sufficient to anticipate any decline in supporting revenue
sources.

WATER AND SEWER REVENUE BOND DEBT SERVICE FUND

The Water and Sewer Revenue Bond Debt Service Fund is used for the accumulation of and
the payment of long-term principal, interest and related costs associated with the Water and
Sewer system’s outstanding debt issues. The revenue debt service requirements for 2015-16
are $8,135,202, an increase of $206,426 from the current year. Debt service requirements are
the result of ongoing water and sewer capital improvements to maintain the City’s aging
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water and sewer infrastructure. Water and Sewer Revenue Bond Debt Service Fund revenues
are transferred in from the Water and Sewer Operating and Revenue Reserve funds. A year-
end minimum fund balance is required by bond covenants and this amount is calculated at
$2,208,779 for fiscal year 2015-16.

DUD REVENUE BOND DEBT SERVICE FUND

The DUD Revenue Bond Debt Service Fund is used for the accumulation of and the payment
of long-term bond principal, interest and related costs associated with DUD debt issues.
DUD debt service requirements for 2015-16 will be $497,588 including fiscal agent fees.
Revenues for the DUD Revenue Bond Debt Service Fund are transferred in from the DUD
Operating Fund. The principal and interest requirements are fully funded from customer
drainage utility fees. The 2011 Revenue Refunding Bond issue is the only remaining
outstanding bond obligation for the DUD Enterprise Fund and will be retired in fiscal year
2022. No additional debt issues are anticipated in the foreseeable future as management has
decided to fund future projects with cash on a “pay-as-you-go” basis.

WATER AND SEWER REVENUE RESERVE FUND

The Water and Sewer Revenue Reserve Fund was established by bond covenants as a cash
reserve fund to retire water and sewer bonds and paying principal and interest on any revenue
bonds when and to the extent the amounts in the Revenue Bond Debt Service Fund are
insufficient for such purposes. The amount accumulated in the Revenue Reserve Fund equals
the average annual debt service requirements on all outstanding water and sewer revenue
bonds. At the end of fiscal year 2007, bond covenants required a cash reserve balance of
$4,069,995; however, in fiscal year 2008, in accordance with bond covenants, the City was
able to substitute the Reserve “cash” requirement with a “Credit Facility,” or bond insurance.
The change allowed the cash that was held in reserve to be used for debt service and other
discretionary uses. From fiscal year 2008 to 2011, the $4,069,995 cash balance was
transferred to fund capital projects and pay debt service of water and sewer revenue bonds.

At the beginning of 2007 there were seven insurance companies that were rated “AAA.”
However, as a result of the subprime mortgage exposure that led to the “Great Recession,”
many of the insurers' credit ratings came under review, resulting in credit rating downgrades
of bond insurance companies. Since the City’s own credit rating of “AA” is competitive with
the bond insurance companies, there’s no advantage in a credit facility, and therefore;
beginning with the 2009-10 bond sale, the Water and Sewer Revenue Reserve will revert
back to a “cash” reserve account in accordance with bond covenants. The fiscal year 2015-16
budget fulfills this requirement with a $270,000 cash pledge from this year’s water and sewer
revenue bond sale to provide the required minimum fund balance.
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DUD REVENUE RESERVE FUND

The DUD Revenue Reserve Fund was established by bond covenant in the 1993 DUD bond
issue and is solely for the security of DUD issued revenue bonds. The Fund exists for the
purposes of (1) retiring the last of the bonds or additional bonds and (2) paying principal and
interest on the bonds or additional bonds in the event monies on hand in the interest and
sinking fund are insufficient for such purpose. The amount to be accumulated in the Fund
shall be equal to the average annual debt service requirements on all outstanding bonds and
additional bonds. Current bond covenants from the 2011 Revenue Refunding Bond issue
require a balance of $391,420 to be on hand, and as the reserve requirements are reduced
over time, the excess cash will be transferred to the DUD Operating Fund. For next year, the
lower revenue reserve requirement will allow $13,207 to be transferred to the DUD
Operating Fund for current and future projects. This fund will no longer be necessary once
the final outstanding bond issue is retired in 2022.

GROUP MEDICAL INSURANCE FUND

The City established the Group Medical Insurance Fund in 1981 to account for the provision
of group life, health and dental insurance coverage for employees and their dependents. The
City’s health insurance program is a “self-insured” plan funded by both the City and
participating employees. The City makes a pre-determined contribution to the plan each bi-
weekly payroll for group life and health insurance coverage for qualifying City employees
and a subsidy toward employee dependent coverage. Employees contribute the balance of
dependent health insurance coverage through payroll deductions. All claims are reviewed
and processed by an independent insurance company, currently provided by Aetna. The
insurance company pays claims based on the health plan, and the City pays the company for
the cost to administer those claims. The cost to administer the City’s plan last fiscal year was
$452,983. From 2011 to 2013, health claims had remained relatively stable; however last
fiscal year, the plan witnessed extraordinarily high claims activity that was even more
significant than was experienced in 2010. The sudden rise in claims was due to several
employee and dependent catastrophic illnesses and chronic conditions, which wiped out all
of the gain in fund balance since 2011 and resulted in a negative fund balance of $1.5
million. In an effort to minimize the impact of these cost increases to the fund balance, a one-
time transfer of $770,000 was made from the General Fund. This high claims activity carried
over to the current year where the fund deficit is expected to grow to $2 million.

While claims activity has begun to level off, with claims down $1.1 million from last year,
the City is still taking dramatic steps to bring the fund back into shape. Next year’s budget
allows the City to contribute an additional $264,000 to help minimize the impact of premium
increases to employees and retirees. However, the more substantial savings will be realized
in discounts and plan changes by switching from the current plan administrator Aetna to
BlueCross BlueShield of Texas. An increase of employee and dependent participation in the
lower cost HSA plan from the traditional PPO plan will also provide significant savings to
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the City. With the change in carrier and plan changes, lower claims activity and increases in
employee rates, the Group Medical Insurance Fund ending balance is projected to end next
year at a deficit of $1.5 million and will be back in a positive position by 2018.

GENERAL LIABILITY INSURANCE FUND

The City is a member of a self-insurance program known as the Texas Municipal League-
Intergovernmental Risk Pool (TMLIRP), which is created solely by Texas political
subdivisions under the Inter-local Cooperation Act. Local governments are authorized under
the Inter-local Cooperation Act to enter into contracts with other local governments to
provide services or functions that each local government could have performed individually.
The Risk Pool provides reassurance that assets of the City are safeguarded against any
liability that may come against the City. Insurance coverage is provided for automobile and
general liability, property damage, fire and extended coverage, police liability, public
officials and employee liability, workers’ compensation and unemployment insurance. It’s
projected that the City will pay an estimated $1.2 million in accrued liability and workers’
compensation claims during 2016, and another $200,000 for outside legal representation.

Each year, an actuarial loss reserve analysis is conducted to estimate the funds that are to be
held in reserve in accordance with Actuarial Standards of Practice and Statement of
Principles by the Casualty Actuarial Society. This Incurred But Not Reported (IBNR)
expense fluctuates from year to year depending on potential claims and represents the
difference, either an increase or decrease, in the amount that must be held in reserve. In fiscal
year 2014 the IBNR adjustment was a decrease of ($25,006). However, workers’
compensation claims thus far have doubled from a year ago and this adjustment is expected
to come in much higher at year-end causing the projected ending balance of $51,437 to go
negative.

Although the number of workers’ compensation claims have remained level, the cost per
claim is significantly higher than in years past and is mainly attributed to higher costs of
back, knee and shoulder surgeries related to public safety employee on-the-job injuries. Since
this fund is self-insured, the increase in workers’ compensation claims will mean that the Fire
and Police operations division budgets will need to increase in the General Fund to cover the
increased costs in the General Liability Fund. These changes will take place during the
amended budget process next year and funding will come from either increased revenues like
the sales tax or fund balance.

HOTEL OCCUPANCY TAX FUND

The Hotel Occupancy Tax Fund consists of revenues obtained through the assessment of a
seven percent (7%) “bed” tax on local hotel or motel room rates. Funds generated by the
occupancy tax are required to be used in a manner that directly enhances and promotes
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tourism and the convention and hotel industry. The City Council has chosen to disburse the
hotel occupancy tax proceeds to several qualified organizations as allowed by State law.
Those allocations include: Mesquite Arts Council (1%); Historic Mesquite, Inc. (1%); City of
Mesquite (1%); and four percent (4%) to the Mesquite Convention and Visitors Bureau
(CVB).

The 2015-16 budget allocation for CVB operations is $550,000. The City also entered into a
joint venture with John Q. Hammons (Hampton Inn and Suites) for the construction of a
Convention Center adjacent to the Mesquite Rodeo. Construction was completed and the
Convention Center was officially opened in April 1999. As part of the contractual obligations
with John Q. Hammons (now Atrium Hotels), the City remits 50% of the hotel occupancy tax
proceeds generated by the Hampton Inn and Suites back to the Hotel for marketing the
Conference Center and Exhibit Hall. The other half of the Hampton Inn & Suites bed tax
was used to pay debt service for the $7 million in taxable bonds used to construct the
Convention Center. This debt was paid off in 2014, so the $58,000 that was going to pay for
debt service now goes to the Conference Center Capital Replacement Reserve Fund
described later in this section of the budget document. Overall revenues from area hotels
have been increasing steadily since the end of the recession and a total of $1,270,000 in hotel
occupancy tax revenue is estimated for next year with an ending fund balance of $322,828.

CONFISCATED SEIZURE FUND

Pursuant to Title 28, Section 524 of the United States Code and Chapter 59 of the Texas
Code of Criminal Procedure, the City of Mesquite has adopted a budget to account for funds
awarded to the City as a result of court forfeitures and contraband. State and federal law
allow municipalities to create a special fund for expenses to be used solely for law
enforcement purposes. In order for the City to receive forfeiture funds relating to
enumerated felony offenses, certain criteria must be met and followed. A summary of these
criteria includes:

e Property subject to forfeiture must have been seized in conformance with legal
guidelines

e Notification of forfeiture proceeding guidelines must be followed along with a
forfeiture hearing

e A local agreement must be signed between the District Attorney and the municipality
spelling out how funds are to be distributed

e All proceeds awarded to a municipal law enforcement agency must have been
approved in a budget adopted by the governing body before they can be spent

e All law enforcement agencies that receive forfeiture proceeds must have an annual
audit performed and supply the Attorney General with certified copies of the audit

The Confiscated Seizure Fund has an available ending fund balance of $4,694,344 next fiscal
year for any eligible public safety equipment purchases. Examples of recent expenditures
include a new police mobile command vehicle and tactical equipment.
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9-1-1 SERVICE FEE FUND

Maintenance of the 9-1-1 emergency phone system is supported by a combination of a $0.75
fee that the City collects from each telephone subscriber within Mesquite and a $0.50 fee for
wireless subscribers. The City collects about $275,000 from land line users and the State
Commission on Emergency Communications collects about $125 million each year from
mobile phone users. Wireless user fees are deposited in the State Treasury and are then
allocated to each jurisdiction based on current population. The City of Mesquite’s portion
was $707,479 for fiscal year 2014 and has been increasing about one percent each year as the
popularity of mobile data devices continues to grow. Conversely, the use of land line
telephone users has been declining year over year.

The City expects to collect $990,000 in 9-1-1 fees for 2016 and any funds not used for
telephone equipment or switching may be used towards O&M costs of the City’s 9-1-1 call
center operations in the Police Department, including the salary and benefits of 9-1-1
communications operators. Revenues are sufficient to reimburse the General Fund by
$900,000 to help defray the cost of the City’s 9-1-1 communications operation, which will
leave an ending fund balance of $121,732.

COMMUNITY DEVELOPMENT BLOCK GRANT FUND

The City participates in the U.S. Department of Housing and Urban Development’s (HUD)
Community Development Block Grant (CDBG) program as set forth by HUD rules and
regulations. Funds in the CDBG Fund are used specifically for programs and activities
designated by HUD that benefit low- to moderate-income individuals. Specific public
hearings have been held regarding the use of these funds, and the projects to be funded in
fiscal year 2015-16 total $986,321. A list of projects can be found in the Financial
Summaries section of tis budget document. CDBG funds directly support the City’s Project
Renewal efforts, as many of the CDBG projects directly affect and promote neighborhood
revitalization, as well as several area non-profit organizations that are eligible and adhere to
federal program guidelines. The City receives its annual allotment of block grant funds from
HUD based on a formula that measures poverty. Over the past decade, this amount has been
in decline from a high of $1.1 million to the current year formula allocation of $986,321.

HOUSING CHOICE VOUCHER PROGRAM

The Housing Choice Voucher program is another federal program of HUD that is
administered by the City to assist eligible, low-income families with monthly rent. Through
these subsidies, families are able to move to decent, safe and sanitary housing and spend a
lower percentage of their income on rent payments. All administrative costs of the City,
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including staff and benefits, is 100% reimbursed by this federal government program. As
such, these grant funds are segregated into a separate fund and are expended and accounted
for under federal rules and guidelines. The total fund budget is $11,604,832 and includes a
$150,000 transfer to the General Fund for the City’s indirect costs to support the program,
such as use and maintenance of office space, human resource administration and other
indirect costs related to running the program.

PUBLIC, EDUCATIONAL AND GOVERNMENT ACCESS FUND

The Public, Educational and Government (PEG) Access Fund provides funding for capital
equipment needed to operate the City’s government and educational access channels on cable
television. Cable providers like Time Warner Cable and AT&T are required by federal law
to provide public access channels if a municipality wishes to operate such programs. While
the City does not operate a public access channel, it does offer government access
programing of City Council meetings and other government related topics, and the local
school district and community college district each offer educational programming on the
City’s behalf through a local agreement.

Time Warner Cable and AT&T both remit one percent (1%) of their gross revenues
attributed to Mesquite subscribers and by law all funds are segregated into a separate fund
called the PEG Fund. Recent PEG expenditures include $201,000 for new production
equipment at the Mesquite Independent School District’s production studio located in their
Technology Excellence Center. Total revenues for the budget year are estimated at $280,600
and the ending fund balance is projected at $738,839.

MESQUITE QUALITY OF LIFE CORPORATION FUND

The Mesquite Quality of Life Corporation Fund is used to account for the accumulation of
resources and the payment of expenditures as recommended by the Mesquite Quality of Life
Corporation Board in accordance with State law and approved by the Mesquite City Council.
A special election called by a petition of qualified voters was held August 14, 1999 and was
approved by voters. The ballot initiative was for “The adoption of a Section 4B sales and use
tax at the rate of one-half of one percent to undertake projects as described in Section 4B of
Article 5190.6, Vernon’s Annotated Civil Statutes, as amended, limited to the following: a)
Transportation; b) Public Safety; and c¢) Public Parks and Recreation. The anticipated
allocation of sales tax for the 4B Fund during fiscal year 2015-16 is $10,160,000, with total
revenues of $10,780,000. New projects and administrative costs planned for this fiscal year
total $11,189,186, which leaves a projected ending fund balance of $66,388.

Created to capitalize on the fact that, at the time 70 percent of shoppers who had visited
Town East Mall were from out-of-town and not Mesquite residents, the 4B Sales Tax was
designed to shift the tax burden from Mesquite residents and to also pay for capital
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improvements on a “pay-as-you-go” cash basis, rather than issue traditional debt to finance
its infrastructure. Since its inception, the 4B Sales Tax has funded a total of $146 million in
public improvements and park operations. The chart below illustrates the allocation of sales
tax revenues across the Fund expenditure categories. It’s important to note that City staff
administrative costs amount to 0.4 percent of total 4B expenditures.

4B Sales Tax Expenditures

Since Inception in Fiscal Year 2000

Parks a.nd Administration Transportation
Recreation 0.4% Improvements
42.9% 37.7%

Safety
19.0%

In accordance with Section 501.054 of the Texas Local Government Code, the Mesquite
Quality of Life Corporation entered into a Project Agreement with the City to cover the debt
service of the Town East Boulevard reconstruction project for the portion of the roadway that
serves the Skyline Industrial area. Last year, $2 million in Certificates of Obligation were
issued for the first phase of this project and the first year of debt service on those bonds was
$136,658. This year, the debt service increases to $323,978 for the $2.6 million second phase
of the reconstruction project. Total debt service for the Town East Boulevard reconstruction
project will average $307,000 each year over the 20-year life of the bonds.

MESQUITE COURT TECHNOLOGY FUND

The Mesquite Court Technology Fund is authorized by State law under Chapter 102 of the
Code of Criminal Procedure. This fund is designated to finance the purchase of technological
or security enhancements for the municipal court of record. This year’s budget anticipates
revenues of $80,300 and budget appropriations of $78,590 for data processing work order
credits, leaving an ending fund balance of $193,911.
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CAPITAL PROJECT FUNDS

These funds account for the financial resources used for the acquisition or construction of
major capital facilities and scheduled replacements of fleet vehicles and computer equipment
for the General Fund. Just like most people take out a mortgage to finance a home, the City
finances large dollar items by selling bonds to investors. The investors can hold the
municipal bonds for the 20-year term of the bonds and collect interest in the form of
coupons. Sometimes the City will initiate a “call” provision to redeem the bonds after 10
years if interest savings can be realized by refinancing the old bonds under prevailing rates.
Since the 1980s, these transactions are done electronically, but the investor is still referred to
as the bond holder. The interest and principal of each bond issue is paid over time from
operating funds to a bank which acts as trustee and in turn pays the bond holders. Bond
proceeds can come from the sale of general obligation bonds, revenue bonds, or certificates
of obligation. Each bond issue, by the year it was issued, is accounted for within its own
separate fund to ensure the spending of bond funds commences within three years of issuance
and reporting of bond arbitrage is made in accordance with law. A detailed description of the
capital projects funded through these bond funds can be found in the Capital Budget section.

CAPITAL PROJECT RESERVE FUND

The Capital Project Reserve Fund accounts for financial resources generated from one-time
local government revenue sources to be expended for various capital projects designated by
the City Council. The Capital Projects Reserve Fund budget totals $862,714 with 29 percent
devoted to paying down general obligation debt. Recent projects funded from the Capital
Project Reserve Fund include the acquisition of property for the airport and an economic
incentive payment to Camelot Sports & Entertainment for renovations made at the Rodeo
Arena which is funded in whole by a transfer from the Rodeo TIF Fund. The projected
ending fund balance at fiscal year-end is $963,172.

TAX INCREMENT FINANCING (TIF) DISTRICT FUND

The City of Mesquite has two active TIF districts; the Rodeo City Tax Increment Financing
District and the Towne Centre Tax Increment Financing District. TIFs are an economic
development tool that local governments can use to finance public improvements within a
defined area. These improvements strengthen existing communities and attract new
investments. Chapter 311 of the Texas Tax Code governs TIFs in Texas. A municipality
makes an area eligible for TIF financing by designating a “reinvestment zone.” Costs of
selected public improvements within the reinvestment zone may be paid by future tax
revenues flowing from redeveloped or appreciated real properties in the zone. The additional
tax dollars generated by growth of real property value in the zone are called the “tax
increment.” These funds flow to a tax increment fund for a specified term of years. Funds
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flowing to the TIF Fund each year are disbursed according to a plan and agreements
approved by a TIF Board and the City Council as prescribed by statutes and the ordinance
designating the reinvestment zone.

Only cities may create reinvestment zones for tax increment financing. Once created, other
taxing entities may also participate in tax increment financing programs. Each taxing unit
may choose to dedicate to the TIF Fund all, a part or none of the additional tax revenue
attributable to increased real property value in the zone. A schedule of revenues and
expenditures may be found in the Financial Summaries section of this budget document.
Revenues for the Towne Centre TIF are estimated at $3,414,541, and for the Rodeo City TIF
revenues total $283,714. Revenues are used to fund such projects as the reconstruction of the
portion of Gus Thomasson Road that lies within the Town Centre TIF boundaries, concrete
repairs along Town East Boulevard and Towne Centre Drive, decorative street lighting, and
the portion of Heritage Trail within the Towne Centre TIF. The only project funded from the
Rodeo City TIF is the incentive payment for the improvements at the Rodeo.

The Rodeo City TIF will expire in 2018, and the Town Centre TIF will expire in 2020.

IMPACT FEE FUND

Chapter 395 of the Texas Local Government Code authorizes cities to collect fees from new
developments to finance new construction or expansion of existing capital improvements.
The City has adopted roadway impact fees, and as required by state law, the Impact Fee Fund
is used to account for revenues and expenditures in accordance with the City’s adopted
Impact Fee Policy. Impact fees collected from roadway improvements may be used for
reimbursement of debt service associated with previously constructed roadway projects or for
newly adopted roadway construction projects. The projected amount of impact fee revenue
is $250,000, of which $200,000 is planned for general obligation debt service, leaving a
projected fund balance of $159,222.

CONFERENCE CENTER CAPITAL REPLACEMENT RESERVE FUND

The Conference Center Capital Replacement Reserve Fund is required by contractual
agreements between the City and Atrium Hotels, LP (formerly John Q. Hammons) which
manages and operates the City-owned convention center. The purpose of this fund is to
accumulate resources for the replacement of capital items as defined in the contractual
agreements; those expenditures $5,000 or more. To date, this fund has been used to make
$1,137,000 in capital improvements and upgrades to maintain the quality aesthetics of the
convention center without any impact to taxpayers. Improvements have included carpet
replacement, lobby renovations, new ceiling tiles, chairs and other capital maintenance items.
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All revenues for the Conference Center Capital Replacement Fund are derived from a ten-
percent gross rental receipts fee on exhibit hall operations and a rebate of net conference
center room rental charges. Estimated revenues for fiscal year 2015-16 total $193,100, and
the projected ending fund balance is $221,716. A 20-year capital improvement program has
been carefully planned to schedule all future improvements and replacement of building
components without any fiscal impact to the General Fund. A $1.4 million taxable bond
issue is scheduled for fiscal year 2022 for exterior refurbishing and roof replacements, and all
debt service for this bond issue will be funded from the Conference Center Capital
Replacement Fund. By contract, the Hotel maintains its own capital replacement reserve
account for improvements made to the Hotel building, swimming pool and front desk area. In
2013, the Hotel completed $345,000 of improvements to the Hotel’s side of the lobby, and
the City contributed $110,000 for renovations for its portion of the lobby area.
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Appropriated Fund Structure

md Operating Funds

*General

» Water and Sewer

* Municipal Airport

* Drainage Utility District

Debt Service/ Reserve Funds

*General Obligation Bonds

« Water and Sewer Revenue Bonds

* Water and Sewer Revenue Reserve
«DUD Revenue Bonds

«DUD Revenue Reserve

Internal Service Funds

*Medical Health Insurance
*General Liability Insurance

Fund Definitions

The adopted operating budget presents five fund
groups necessary to account for financial transactions
relating to the City. Within the five fund groups there
are individual funds that more closely report the fi-
nancial condition of the City. Each fund has a specif-
ic purpose and exists for one of the following rea-
sons; 1) generally accepted accounting principles
(GAAP) require its existence, 2) bond covenants
specifically mandate its existence or 3) federal, state,
or local legislative action has been enacted requiring
separate accounting of specific funds.

1. Operating Funds - The operating funds provide for
the day-to-day operations of the City and account
for all routine expenditures. The City maintains
four operating funds: the General Fund, Water and
Sewer Operating Fund, Municipal Airport Fund
and Drainage Utility District Operating Fund.

2. Debt Service/Reserve Funds - Debt service funds,
also known as interest and sinking funds, are
governmental type funds used for the accumulation
of resources for the payment of long-term debt.
Reserve funds are normally authorized by City
Council action or by bond covenants and
accumulate resources for specified purposes.

3. Internal Service Funds - Internal service funds are

Special Revenue Funds

e Hotel Occupancy Tax

*911 Service Fee

*Community Development Block Grant
*Housing Choice Voucher Program
*Confiscated Seizure

 Public, Educational and Government Access
* Mesquite Quality of Life Corporation
*Municipal Court Technology

Capital Project Funds

= Capital Projects Reserve
*Tax Increment Finance District
*Roadway Impact Fee

* Conference Center Captial Replacement
Reserve

*General Obligation and Revenue Bonds
 Capital Projects Fund
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used to account for the financing of goods or
services provided by one department or agency to
other departments of the City on a
cost-reimbursement basis. The internal service
funds are members of the proprietary fund catego-
ry, and as such, are accounted for on the accrual
basis of accounting. Internal service funds main-
tained by the City include the Medical Insurance
Fund and the General Liability Insurance Fund.

4. Special Revenue Funds - These funds are used to
account for the proceeds of specific revenue source
that are legally restricted to expenditures for
specified purposes.

5. Capital Project Funds - These funds account for
financial resources for the acquisition or
construction of major capital facilities. Each bond
issue is also a separate fund and they are more ful-
ly described in the Capital Budget and Appendix
sections.




Operating Funds

General Fund

The General Fund is a major governmental type fund and is the primary operating fund of the City. It is used to
account for expenditures of traditional governmental services as well as financial resources other than those
required to be accounted for in other funds. All general tax revenues and other receipts that are not allocated by
law or contractual agreement to other funds are accounted for in this fund.

Water and Sewer Enterprise Fund

The Water and Sewer Enterprise Fund is a major proprietary type fund, which are used to report activities general-
ly financed and operated like private businesses. This fund is used to account for all operating and maintenance
costs of providing water and sewer services to the general public, which are financed through customer user charg-
es.

Municipal Airport Enterprise Fund
The Municipal Airport Enterprise Fund accounts for the operations of the municipally owned and operated Mes-
quite Metro Airport and is also a proprietary type fund.

Drainage Utility District (DUD) Enterprise Fund

The Drainage Utility District Enterprise Fund accounts for operations and activities required under the provisions
of the US Clean Water Act including all regulations pertaining to the National Pollution Discharge Elimination
System permit program and drainage related capital improvement projects. The DUD Operating Fund accounts for
all operations and maintenance costs of the DUD Enterprise Fund.

General Obligation Bond Debt Service Fund

The General Obligation Debt Service Fund is a governmental type fund used for the accumulation of resources for
the payment of general long-term debt principal, interest and related costs on general obligation bonds issued by
the City. General obligation bonds are commonly referred to as “full faith and credit” bonds because they are
based on the pledge to levy ad valorem taxes necessary to pay the debt.

Water and Sewer Revenue Bond Debt Service Fund
The Revenue Bond Debt Service Fund is a sub-fund of the Water and Sewer Enterprise Fund and is used to ac-
count for the accumulation of resources for the payment of long-term debt principal, interest and related costs asso-
ciated with the water and sewer system's revenue bond issues.

Water and Sewer Revenue Reserve Fund

Also a sub-fund of the Water and Sewer Enterprise Fund, the Water and Sewer Revenue Reserve Fund is created
by an ordinance and is solely for the security and benefit of water and sewer revenue bonds. The Water and Sewer
Reserve Fund is used for the purpose of 1) retiring final maturities of water and sewer revenue bonds and 2) paying
principal of and interest on any revenue bonds when and to the extent the amounts in the Revenue Bond Debt Ser-
vice Fund are insufficient for such purpose. Sometimes market conditions allow bond insurance to satisfy the cash
reserve requirements as was the case between fiscal year 2008 and 2013.

Drainage Ultility District (DUD) Bond Debt Service Fund

The DUD Bond Debt Service Fund is a sub-fund of the DUD Enterprise Fund and is used for the accumulation of
resources for the payment of long-term principal, interest and related costs associated with the district's revenue
bond debt issues.

71



DUD Revenue Reserve Fund

Also part of the DUD Enterprise Fund, the DUD Revenue Reserve Fund is established by bond covenants and is
used solely for the security of DUD issued revenue bonds. The reserve fund exists for the purposes of 1) retiring
final maturities of the bonds or additional bonds and 2) paying principal and interest on the bonds or additional
bonds in the event funds on hand in the interest and sinking fund are insufficient for such purpose. The amount to
be accumulated in the reserve fund shall be equal to the average annual debt service requirements on all outstand-
ing bonds and additional bonds.

Internal Service Funds

Medical Insurance Fund

All internal service funds are proprietary type funds, and the Medical Insurance Fund is used to account for the
provision of group life and health insurance coverage for all City employees. In addition to the basic coverage
provided, employees may purchase dependent coverage through payroll deductions. Coverage is financed by
contributions from the City and through employees' payroll deductions.

General Liability Insurance Fund
The General Liability Insurance Fund is used to account for the provision of property insurance coverage, general
liability insurance coverage and workers' compensation insurance coverage.

Special Revenue Funds

Hotel Occupancy Tax Fund

All special revenue funds are governmental type funds that track specific revenue sources that are restricted to a
specific purpose, and the Hotel Occupancy Tax Fund is used to account for hotel occupancy tax revenues. State
law grants the authority for cities to levy a tax not to exceed seven percent on hotel and motel room rates. The City
levies a seven percent tax and the revenues are restricted to uses which enhances and promotes tourism and the
convention and hotel industry.

Confiscated Seizure Fund

Pursuant to Chapter 59 of the Texas Code of Criminal Procedure and Title 28, Section 524 of the United States
Code, a special fund must be established to account for funds awarded to the City as a result of court forfeitures of
contraband. Seizure funds must only be used for law enforcement purposes as authorized by state and federal law.

The 911 Service Fee Fund is used for the accumulation of resources for and the payment of 911 Emergency phone
system maintenance. Telephone users within the City are charged a monthly fee for access to 911 service.

Community Development Block Grant Fund

The Community Development Block Grant Fund is used to account for funds granted the City by the U. S.
Department of Housing and Urban Development (HUD) under the Community Development Block Grant
Program. Funds are used for specifically designated programs approved by HUD that benefit low to moderate
income persons.

Housing Choice Voucher Program Fund
The Housing Choice Voucher Program Fund is used to account for funds granted the City by HUD under the
Housing Choice Voucher Program. Funds are used for specifically designated programs approved by HUD.
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Public, Educational and Government (PEG) Access Fund

To account for monies received by cable and video service providers in support of the City’s educational and gov-
ernment access channels on cable television in accordance with state law. In accordance with a cooperative agree-
ment with the City, the Mesquite Independent School District operates the City’s educational access channel.

Mesquite Quality of Life Corporation Fund

The Mesquite Quality of Life Corporation Fund is used to account for the accumulation of resources and the
payment of expenditures in accordance with Texas state law, as recommended by the Mesquite Quality of Life
Board, and as approved by the Mesquite City Council.

Mesquite Court Technology Fund

The Mesquite Court Technology Fund is authorized under the state laws of Texas under Subchapter A, Chapter
102, Code of Criminal Procedure, Article 102.0172. This fund is designated to finance the purchase of
technological enhancements for a municipal court or municipal court of record.

The Capital Projects Reserve Fund accounts for financial resources generated from local government revenue
sources to be expended for various capital projects designated by City Council and for bond issuance costs.

Tax Increment Financing District (TIF) Fund

The Tax Increment Financing District Fund is used to account for revenues and expenditures associated within
designated reinvestment zones according to financial plans and agreements approved by the City Council, TIF
Boards and other participating taxing entities as prescribed by statutes and ordinances designating the reinvestment
zones. The adopted Budget includes two designated reinvestment zones and TIF Districts — the Rodeo City TIF
and the Towne Centre TIF.

Impact Fee Fund

The Impact Fee Fund is used to account for revenues and expenditures in accordance with the City’s adopted
Impact Fee Policy. Impact fees are collected for roadway improvements and may be used for reimbursement of
debt service costs associated with previously constructed roadway projects or for newly adopted roadway
construction projects.

Conference Center Capital Replacement Fund

The Conference Center Capital Replacement Fund was created by contractual agreement between the City and
John Q. Hammons Hotels, Inc. for the purpose of accumulating resources for the replacement of capital items as
provided in the contractual agreement. Sources of funding include room rental at the Conference Center and ten
percent gross receipts of Exhibit Hall revenues.

General Obligation and Revenue Bond Funds

These funds are used to account for financial resources to be used for the acquisition or construction of major capi-
tal facilities. Each series of bonds issued, whether general obligation bonds or water and sewer revenue bonds are
set up as separate funds to account for projects planned for that particular bond issue. Once planned projects are
completed, unused fund balances may be used for similar projects identified with the bond issue or otherwise must
be transferred to the debt service funds. Water and sewer revenue bonds funds are accounted in the Water and
Sewer Enterprise Fund, and DUD revenue bond funds are accounted in the DUD Enterprise Fund. Projects within
these funds are generally multi-year projects as major capital projects can take many years to complete and pro-
jects must be underway within three years of issuing bonds.
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Capital Projects Fund

The Capital Projects Fund was created in fiscal year 2014 to account for the acquisition of new or replacement
vehicles and computer related equipment. Prior to 2014, these items were expensed within the General Fund and
funds were transferred into the General Fund from the general obligation bond fund for that years’ bond sale. Be-
ginning in 2014, a portion of each years’ bond proceeds are transferred from that years’ general obligation bond
fund to the Capital Projects Fund to acquire these capital acquisitions and a detailed description of vehicles and
computer equipment can be found in the Capital Budget section of this budget document.

Major and Non-major Funds

Major Funds are funds that represent significant activities of the City and are defined as having revenues or
expenditures, excluding other financing sources and uses, that constitute more than 10 percent of the revenues or
expenditures of the appropriated Budget. Not all funds of the City are appropriated (i.e., budgeted). Agency
funds, Account Groups and other conduit funds are not budgeted, but their activities are accounted for and
disclosed in the City’s Comprehensive Annual Financial Report (CAFR). Non-Major Funds are funds that do not
meet the ten percent threshold of revenues or expenditures to total adopted budget. A summary of Major and
Non-Major Funds follows, along with detailed financial statements for each appropriated fund.
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City of Mesquite

Consolidated Financial Summary—Major Funds and Non-major Funds in Aggregate
By Revenue Type and Expenditure Object Category

Fiscal Year 2015-16

General Fund Water and Sewer Enterprise Fund Nonmajor Governmental Funds Nonmajor Proprietary Funds Total Funds
Actual Amended Adopted Actual Amended  Adopted Actual Amended Adopted Actual Amended  Adopted Actual Amended Adopted
201314 W14-15 2015-16 013-14 214-15 201516 201314 14-15 Wi5-16 2013-14 201415 2015-16 W13-14 2014-15 2015-16
Revenues:
General Property Taxes §35,198,531 836500000 838,020,000 $0 S0 50 §3,565,257  §3,606.707 $3,698.255 S0 50 SO | S38.763,789 40,106,707 41,718,235
Gross Receipts Taxes 7,913,855 7,801,000 7,830,000 ] 0 0 244128 275,000 280,(MK) 0 0 0 8,157,983 B076,000 58, 110,000
City Sales Taxes 30,085,010 30,790,000 30,790,000 0 1] ] 11,094,745 11,425,000 11,430,000 0 0 ] 41,179,753 42,215,000 42,220,000
Licenses and Permits 1,603,965 1,648,000 1504,000 0 ] 0 0 0 0 0 0 0 1,603,965 1,648,000 1,804,000
Fines and Forfeitures 3,521,316 373,000 3,373,000 0 [ 0 604,541 580,000 580,000 0 0 0 4,125 857 3,953,000 3,953,000
Interest Income 31,687 56,000 51000 9902 15,000 15,000 13,992 16,553 17450 3979 6,000 7,000 54 360) 93555 01) 4300
Charges for Current Services 3,027,714 14547607 4878500 | 46630352 52086001 55822000 LIBSN23  LIKLT00 1,185,000 4479367 5006099 5480954 | 65305456 73001507 77,366,454
Intergovernmental 426,396 558,531 529,800 [ [ 0 13113475 15207351 13190624 414 30,000 50000 | 13983014 15815882 13,770424
Contributions and Danations 176,457 170,000 0 1] 1] ] 65,747 449,393 230,000 2312037 2517532 2,732,989 1554241 3,136,925 2,982,989
Other Revenues 971.817 896800 902,200 man 390,000 390,000 530603 67,500 MB400 | 12733000 (30400780 14519000 | 14657534 15495080 16,359,600
Net Revenues §03,356,749 996340938  SORITRS00 | 547,062,366 SSLRQLI0I  §56427,000 | $30400511  S32.809206 830979729 | SI9571528 821520411  §22789.043 | §190.391,154  S203,561,656  S208,375,172
| Transfers ln: $5.,536.004 SSS0000  SS6A000 | SBISUTHA  §1.761.666 083,304 | $1LedTS04  §12.300063  S13265.160 | BO45S0  S1910013  SLlededs | 20338931  S2T613T42 2937700 |
[Total Revenues SOR892843  SIOLESO3S  SIOA042500 [ SSSAINISO  SGU6SATOT 64510304 | BALMEDIS  BASI90260  SMMAR89 [ SDITGNT  S13A30424 524954589 | SSTI0086  SILITSIN  $137.752372 |
Expenditures: |
Personal Services 79,576,261 SBI357283  SRBITG09 | SSASYNI8  $5796,126 S6.020655 |  SISR9848  SI684721  SI6T2S56|  SLIG3A9  S1253180  SL206183 | SRTTRET2S  S90091310 92075490
Supplies 5,963,983 6,118,305 5.024.116 67,994 95,951 124312 147,111 1,254,122 133,124 LO37,065 801,735 801,247 1,216,153 8270113 6,982,799
Contractual Services 15,928,116 17,941,960 17,992,200 26,855,574 30,305,926 32,063,133 21,243,449 21,024,328 20,555,253 18990406 18,716,329 18,650,930 83,017,545 87,988,343 89,261,316
Capital Outlay 1,307,830 76,918 31,800 797,960 836,083 1,038,763 2714732 10,498,984 6,024,743 6,003 1373 635,000 4827447 20437438 7,770,308
Reimbursements (14,178,182)  (13783,526)  (16,041,789) 0 [ 0 (129425 (168,833) {127,000) 0 0 0] (14307607)  (13952359)  (16,168.789)
Debt Service 140,186 142,904 142,004 8,297,778 1917125 8,135,202 11,542419 12,428,548 13,833,269 526,861 07,828 497,588 20,507,245 20,986,405 22,608,963
Other Expenditures 40,000 155,000 1.610.000 2341 [ 0 0 0 0 02664 74367 45,300 135,005 20367 1,635,300
Net Expenditures 5B, 776194 S92008844  S92835327 | S4IAB076F  SHM9TLINL MTIRL067 | B3TI0B154  §55T2LET0 342091945 | S2EITA00 321368011  §20.856,248 | SIBY.184.513 S2I4070837  5204,185587
| Transfers Out: S10,370.000 £9.850.000  SILI64.000 | S14.723.010  §S14.360.386  $14.908,058 S1007,184  $2.669.539 §2.559,692 | 2087457  S2.829817 52,695,450 | £29407.651 829718742 $3].31’?.20ﬂ
|Tsla| Expenditures 500,148,194 $101,858.844  $104,019,327 | §36,203,775  §39.341.497  62290,125 | $39,135,338 358391400 344,651,637 | S24,104.857 824197829  §24,551,698 | §218,592,164  SM43789.579  $235,512,787
Excess (Deficiency) Revenues |
Over Expendit (8255,351) $32,004 13,17 | (8790,625)  §1.313.X70 £2,220,269 | §2912,677  (813,192,140) {5406.?48}| (SLTIBTT)  (5767405) §402,891 | §137.922  (S12,614,181) 2,139,545 |
[Fund Balances, Octaber 1 SITA05970  SIT150619  SIZA82713 [ SIS2SLE3L  SI446L006  SIS774276 | $19.992235 520904912 §9712772[  SLTMAT SI569%  (S751712))  $54394308 554532230 41918049 |
|Fumi Balances, September 30 SIT 050,619  SITI82713  BI7.205.886 | 514461006 515774276  317.994,545 | $294912 .12 59.306.024 | 315,693 5730712 (S348.821)| §54.532.230  B4L9I8M9 $44.157.634
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City of Mesquite

Adopted Budget/Combined Summary
Fiscal Year 2015-16

Beginning Ending Percent
Balances Revenues/ Appropriations/ Balances Change (%)
Fund Type 10/1/2015 Transfers In Transfers Out 9/30/2016 Fund Balance
Operating Funds
General Fund $17,182,713 $104,042.500 §104,019.327 $17.205.886 0.13%
Water and Sewer Fund 12,955,217 36,137,000 54,154,923 14,957,294 15.45%
Drainage Utility District Fund 612,272 3,816,707 3,962,722 466,257 -23.85%
Aitrport Fund (32,143) 1,730,954 1,673,613 25,198 -178.39%
Total Operating Funds $30,718.059 $165,747.161 $163.810.585 $32.654,635
General Obligation Debt Service Fund $643,504 $12,793. 446 $13,231,471 $205,479 -658.07%
Water and Sewer Revenue Debt Service Fund 2,260,587 8,083,394 8,135,202 2.208,779 -2.29%
Water and Sewer Revenue Reserve Fund 558,472 270,000 0 828,472 48.35%
Drainage Utility District Revenue Deht Service Fund 225,267 482,439 497 588 210,118 -6.72%
Drainage Utility District Revenue Reserve Fund 404,627 0 13.207 391,420 -3.26%
Total Debt Service/Reserve Funds $4.,092 437 $21,629.279 $21.877.468 $3.844.268
Group Medical Insurance Fund ($2,013,172) $16,473.000 $16,047.000 ($1,587,172) -21.16%
General Liability Insurance Fund 51437 2451 489 2.357.568 145,358 182.59%
Total Internal Service Funds ($1.961.735) $18,924 489 $18.404.568 ($1,441 814) -26.50%
Special Revenue Funds
Hotel Occupancy Tax Fund $291,728 $1,270,800 $1,239,700 $322 828 10.66%
Confiscated Scizure Fund 4,407,144 509,000 221,800 4,694,344 6.52%
911 Service Fee Fund 161,732 990,000 1,030,000 121,732 -24.73%
Community Development Block Grant Program Fund 449 328 986,321 986,321 449,328 0.00%
Housing Choice Voucher Program Fund 672,468 11,590,503 11,604,832 658,139 -2.13%
Public. Educational and Government Access Fund 709,750 280,600 251,511 738,839 4.10%
4B Quality of Life Corporation Fund 475,574 10,780,000 11,189,186 66,388 -86.04%
Municipal Court Technology Fund 192,201 80.300 78.590 193911 0.89%
Total Special Revenue Funds $7,359.925 $26,487.,524 $26,601.940 $7.245,509
Capital Project Reserve Fund  $1,003,522 $822.364 $862,714 $963,172 -4.02%
Rodeo City Tax Increment Financing District Fund 0 283,714 283,714 0 0.00%
Towne Center Tax Increment Financing District Fund 468,183 3,414 541 3,371,798 510,926 9.13%
Impact Fee Fund 109,022 250,200 200,000 159,222 46.05%

193.100 100.000 221.716 72.39%

Conference Center Capital Replacement Fund 128.616

Total Capital Project Funds $1,709,343 $4,963,919 54,818,226  $1,855,036
[Less: Interfund Transfers (829,377,200)  ($31.327.200) |
[Total All Funds 541.918.049  $208.375.172 5204.185.587  $44.157.634 534% |
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City of Mesquite
Adopted Budget/General Fund

Fiscal Year 2015-16

78

Actual Adopted Amended Adopted
2013-14 2014-15 2014-15 2015-16 Variance
Revenues:
General Property Taxes $35,198,532 $36,590,000 $36,500,000 $38,020,000 $1,520,000
Gross Receipts Taxes 7,913,855 7,536,000 7,301,000 7,830,000 29,000
City Sales Taxes 30,085,010 30,205,000 30,790,000 30,790,000 0
Licenses and Permits 1,603,965 1,781,450 1,648,000 1,804,000 156,000
Fines and Forfeitures 3,521,316 3,825,000 3,373,000 3,373,000 0
Interest Income 31,687 40,000 56,000 51,000 (5,000)
Charges for Current Service 13,027,714 13,910,700 14,547,607 14,878,500 330,893
Other Revenues 971,817 966,000 896,800 902,200 5,400
Contributions and Donations 176,457 280,000 170,000 0 (170,000)
Intergovernmental Revenues 826,396 558,531 558,531 529,800 (28,731)
Transfers In 5,536,094 5,530,000 5,550,000 5,864,000 314,000
Total Revenues $98,892,843 $101,222,681 $101,890,938 $104,042,500 $2,151,562
Operating Expenditures:
General Government $9,877,728 $10,202,531 $10,610,081 $10,749,210 $139,129
Housing and Community Services 2,191,717 1,711,114 1,787,124 1,764,571 (22,553)
Fire Service 23,585,366 24,112,134 24,575,461 24,730,453 154,992
Police Service 30,519,925 30,243,415 30,462,303 31,378,884 916,581
Public Works 12,025,104 11,675,457 11,923,738 12,295,290 371,552
Community Development 2,622,418 2,796,794 2,826,456 3,011,115 184,659
Library Services 1,880,170 1,949,287 2,064,256 2,024,042 (40,214)
Parks and Recreation 3,141,302 4,438,720 5,309,375 2,313,762 (2,995,613)
Other Expenditures 2,934,464 4,586,932 2,450,050 4,588,000 2,137,950
Transfers Out 10,370,000 9.500.000 9.850,000 11,164,000 1,314,000
Total Expenditures $99,148,194 $101,216,384 $101,858,844 $104,019,327 $2,160,483
Excess (Deficiency) Revenues
Over Expenditures ($255,351) $6,297 $32,094 $23,173 ($8,921)
Unassigned Beginning Fund Balance $16,460,106 $16,075,491 $16,075,491 $16,382,713 $307,222
Change in Unassigned Fund Balance (384,615) 6,297 32,094 23,173 (8,921)
Change in Nonspendable/Assigned Fund Balance 0 0 275,128 0 (275,128)
Unassigned Ending Fund Balance $16,075,491 $16,081,788 $16,382,713 $16,405,886 $23,173
‘Nonspendable/Assigned Fund Balance $1,075,128 $1,075,128 $800,000 $800,000 $0
‘Total Fund Balance $17,150,619 $17,156,916 $17,182,713 $17,205,886 $23,173
‘Expenditures as % of Unassigned Balance 16.21% 15.89% 16.08% 15.77%




City of Mesquite

Adopted General Fund Revenues
Fiscal Year 2015-16

Actual Adopted Amended Adopted
Revenue Source 2013-14 2014-15 2014-15 2015-16 Variance
General Property Tax
Current Taxes $34,379,313 $35,900,000 $35,900,000 $37,420,000 $1,520,000
Delinquent Taxes 395,711 350,000 300,000 300,000 0
Interest and Penalties 423,508 340,000 300,000 300,000 0
Total General Property Tax $35,198,532 $36,590,000 $36,500,000 $38,020,000 $1,520,000
Gross Receipts
Electrical $4,172,260 $4,130,000 $4,100,000 $4,100,000 $0
Gas 1,304,584 1,050,000 1,200,000 1,200,000 0
Cable TV 1,442,314 1,360,000 1,500,000 1,525,000 25,000
Bingo 37,166 35,000 40,000 40,000 0
Commercial Sanitation 957.531 961,000 961,000 965,000 4,000
Total Gross Receipts $7,913,855 $7,536,000 $7,801,000 $7,830,000 $29,000
Sales Tax }
General Sales Tax $29,835,157 $29,950,000 $30,500,000 $30,500,000 $0
Mixed Beverage Sales Tax 249,853 255,000 290,000 290,000 0
Total Sales Tax $30,085,010 $30,205,000 $30,790,000 $30,790,000 $0
Licenses, Permits and Fees
Building Permits $265,017 $350,000 $275,000 $355,000 $80,000
Electrical Permits 22,275 25,000 22,000 22,000 0
Plumbing Permits 74,345 70,000 70,000 70,000 0
Health Permits 161,170 160,000 160,000 160,000 0
Mechanical Permits 26,964 30,000 27,000 27,000 0
Sign Permits 35,850 45,000 40,000 55,000 15,000
Inspection Fees 20,455 20,000 20,000 20,000 0
Food Handlers and Manager Fees 53,560 65,000 55,000 55,000 0
Liquid Waste Permits 9,020 9,000 9,000 9,000 0
Vehicles for Hire Permits 1,500 1,000 1,500 1,500 0
Telecommunications/ROW Fees 473,401 515,000 475,000 475,000 0
Apartment Licenses 131,600 130,000 131,000 170,000 39,000
Plan Review Fees 19,046 55,000 30,000 54,000 24,000
Dog Licenses 6,264 5,800 6,000 6,000 0
Other Miscellaneous Licenses 887 2,500 2,500 2,500 0
Certificate of Occupancy 40,765 45,000 45,000 45,000 0
Contractor Registration 127,140 145,000 130,000 130,000 0
Fire Sprinkler Permits 11,039 10,000 10,000 10,000 0
Miscellaneous Fire Permits 29,640 10,000 30,000 30,000 0
Police Alarm Permits 54,206 55,000 60,000 60,000 0
Public Pool Operator Permit 16,895 18,150 17,000 17,000 0
Other Miscellaneous Permits 22,926 15,000 32,000 30,000 (2.000)
Total Licenses and Permits $1,603,965 $1,781,450 $1,648,000 $1,804,000 $156,000
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City of Mesquite

Adopted General Fund Revenues
Fiscal Year 2015-16

Actual Adopted Amended Adopted
Revenue Source 2013-14 2014-15 2014-15 2015-16 Variance
Fines and Forfeitures
Traffic Fines $2,491,263 $3,100,000 $2,650,000 $2,650,000 $0
Criminal Fines 755,979 400,000 425,000 425,000 0
City Ordinances 11,044 50,000 25,000 25,000 0
Arrest Fee 109,124 110,000 100,000 100,000 0
Child Safety Fee 13,185 10,000 13,000 13,000 0
Uniform Traffic Act Fee 47,179 50,000 45,000 45,000 0
Municipal Court Building Security 66,218 65,000 65,000 65,000 0
Court Time Payment Fee 27.324 40,000 50,000 50,000 0
Total Fines and Forfeitures $3,521,316 $3,825,000 $3,373,000 $3,373,000 $0
Interest Income
Interest on Investments $40,814 $40,000 $45,000 $45,000 $0
Market Gain on Investments (9.127) 0 11,000 6.000 (5.000)
Total Interest Income $31,687 $40,000 $56,000 $51,000 ($5,000)
Charges for Current Services ﬂ
MISD Tax Appropriations $297,296 $385,000 $317,000 $325,000 $8,000
Board of Adjustment Fees 7,800 5,000 7,000 7,000 0
Grass and Weed Charges 332,618 350,000 350,000 350,000 0
Amusement Fees 3,257 3,700 3,500 3,500 0
Compost Materials Charges 221,061 245,000 210,000 200,000 (10,000)
Other Miscellaneous Revenues 7,849 10,000 18,000 10,000 (8,000)
Public Health Program Charges 28,255 30,000 20,000 25,000 5,000
Animal Adoption Fee 107,557 110,000 150,000 150,000 0
Ambulance Fees 1,977,998 2,100,000 2,125,000 2,125,000 0
Pound Fees 20,030 20,000 20,000 20,000 0
Accident Reports 12,960 10,000 10,000 10,000 0
Miscellaneous Public Safety Revenues 129,257 160,000 180,000 180,000 0
False Alarm Fees 30,780 25,000 30,000 30,000 0
Abandoned Vehicle Notification 11,330 13,000 15,000 15,000 0
Waste Collection and Disposal 7,462,070 7,420,000 7,460,000 7,900,000 440,000
Public Works Inspection Fees 144,753 75,000 235,000 200,000 (35,000)
Engineering Plan Review Fees 42,924 60,000 60,000 60,000 0
Library Fees 44,582 50,000 50,000 50,000 0
Photocopy Charges 23,709 20,000 25,000 25,000 0
Transportation Fares 15,181 15,000 0 0 0
Pavilion Reservations 27,741 30,000 35,000 35,000 0
Reservations 347,196 200,000 454,000 454,000 0
Concessions 6,797 11,000 15,000 15,000 0
Registration Fees 64,474 95,000 66,000 66,000 0
Athletic Field Reservations 65,179 15,000 15,000 15,000 0
User Fees 18,099 110,000 196,000 205,000 9,000
Athletic Fees 152,245 140,000 190,000 190,000 0
Recreation Special Events 48,378 70,000 85,000 90,000 5,000
Day Camp Fees 42,583 45,000 45,000 45,000 0
Tennis Admissions 28,838 30,000 30,000 30,000 0
Program Fees 654,818 600,000 612,000 612,000 0
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City of Mesquite

Adopted General Fund Revenue
Fiscal Year 2015-16

Actual Adopted Amended Adopted
Revenue Source 2013-14 2014-15 2014-15 2015-16 Variance
Tennis Shop Sales $7,299 $10,000 $10,000 $10,000 $0
Tennis Lessons 10,828 7,000 15,000 15,000 0
Swimming Pool Charges 324,608 350,000 340,000 350,000 10,000
Miscellaneous Charges for Services 10,325 11,000 11,000 11,000 0
Golf Course Fees 297,039 1,080,000 1,143,107 1,050,000 (93.107)
Total Charges for Current Services $13,027,714 $13,910,700 $14,547,607 $14,878,500 $330,893
Other Revenues
Service Charges on Returned Checks $15,175 $15,000 $15,000 $15,000 $0
Auctions 364,473 325,000 325,000 325,000 0
Planning and Zoning Fees 45,017 40,000 55,000 55,000 0
Garbage Bags 73,586 80,000 70,000 70,000 0
Lease and Rent Income 94,769 96,000 73,300 91,200 17,900
Sale of Compost Material 231,908 270,000 230,000 230,000 0
Prior Year Expenditures 43,281 50,000 50,000 50,000 0
Recyclable Items Sale 54,580 50,000 33,500 20,000 (13,500)
Miscellaneous 30,558 20,000 25,000 26,000 1,000
Blue Bag Program 18.470 20,000 20,000 20,000 0
Total Other Revenues $971,817 $966,000 $896,800 $902,200 $5,400
Contributions and Donations
Festival $176.457 $280,000 $170,000 $0 ($170,000)
Total Contributions and Donations $176,457 $280,000 $170,000 $0 ($170,000)
Intergovernmental Revenues
State Grant $138,174 $61,368 $61,368 $58,800 ($2,568)
Federal Grant 688,222 497,163 497,163 471,000 (26.163)
Total Intergovernmental Revenues $826,396 $558,531 $558,531 $529,800 ($28,731)
Transfers In
Interest GO Bond Funds $6,094 $0 $0 $0 $0
Capital Project Reserve Fund 0 0 0 264,000 264,000
Special Revenue Funds 980,000 980,000 1,000,000 1,050,000 50,000
Water and Sewer Fund 4,550,000 4.,550.000 4,550.000 4,550,000 0
Total Transfers In $5,536,094 $5,530,000 $5,550,000 $5,864,000 $314,000
:Total General Fund Revenues $98,892.843 $101,222,681 $101.890,938 $104,042,500 $2.151.562
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City of Mesquite

Adopted General Fund Expenditures
Fiscal Year 2015-16

Actual Adopted Amended Adopted
Governmental Activity 2013-14 2014-15 2014-15 2015-16 Variance
General Government
City Council $113,459 $119,330 $106,473 $106,429 ($44)
City Manager 1,047,582 1,049,250 1,061,518 1,017,464 (44,054)
Economic Development 105,763 125,549 141,718 131,838 (9,880)
Communications and Marketing 287,457 278,473 339,498 311,488 (28,010)
Mesquite Arts Center 146,342 121,346 110,678 111,790 1,112
Facility Maintenance 2,563,082 2,466,166 2,562,676 2,563,783 1,107
City Secretary 334,602 376,682 363,877 387,035 23,158
City Attorney 847,360 886,933 939,921 954,798 14,877
Human Resources Administration 944,960 947,851 986,445 1,021,805 35,360
Risk Management 273,757 277,436 310,510 310,568 58
Finance Administration 540,455 521,300 589,675 637,167 47,492
Accounting 481,455 504,969 487,001 459,436 (27,565)
Purchasing 328,033 375,542 390,423 386,130 (4,293)
Warehouse 188,718 207,206 224,398 225,238 840
Transportation Pool 3,465 3,270 3,521 3,600 79
Printshop/Mailroom 225,177 237,090 271,721 230,033 (41,688)
Central Copy 98,035 140,290 140,290 149,962 9,672
Tax Office 598,427 626,833 646,083 688,941 42,858
Municipal Court 891,532 1,006,886 1,037,501 1,170,104 132,603
Information Technology 1,894,513 2,072,572 2,170,652 2,155,527 (15,125)
Telecommunications 139,701 220,183 221,670 220,043 (1,627)
Budget Office 74,606 72,352 69,964 66,768 (3,196)
LESS: Work Order Credits
Risk Management Services (273,757) (277,436) (310,510) (310,568) (58)
Information Technology (1,894,513) (2,072,572) (2,170,652) (2,155,527) 15,125
Central Copy (74,909) (78,970) (78,970) (88,642) (9,672)
Transportation Pool (8.074) (6,000) (6,000) (6,000) 0
Total General Government $9,877,728 $10,202,531 $10,610,081 $10,749,210 $139,129
Housing and Community Services E
Administration $182,424 $181,015 $153,152 $156,528 $3,376
Animal Services 758,640 751,959 823,539 828,338 4,799
Public Health Clinic 74,966 95,785 90,027 88,917 (1,110)
MTED/STAR Transit 1,125,946 637,425 666,897 639,522 (27,375)
Volunteer Services 49,741 44,930 53,509 51,266 (2,243)
Total Housing and Community Services $2,191,717 $1,711,114 $1,787,124 $1,764,571 ($22,553)
Fire Service
Administration $1,144,752 $1,143,341 $1,252,247 $1,167,245 ($85,002)
Operations 19,254,586 20,092,163 19,883,486 20,591,812 708,326
Emergency Medical Services 1,066,406 1,078,589 1,145,451 1,112,597 (32,854)
Fire Prevention 1,152,674 1,177,995 1,222,721 1,191,859 (30,862)
Training 772,206 405,236 840,859 437,325 (403,534)
Emergency Management 194.742 214.810 230,697 229,615 (1.082)
Total Fire Service $23,585,366 $24,112,134 $24,575,461 $24,730,453 $154,992
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City of Mesquite

Adopted General Fund Expenditures
Fiscal Year 2015-16

Actual Adopted Amended Adopted
Governmental Activity 2013-14 2014-15 2014-15 2015-16 Variance
Police Service
Administration $945,847 $940,710 $1,032,090 $980,058 ($52,032)
Patrol and Traffic Division 15,330,494 15,278,273 15,123,304 15,575,577 452,273
Criminal Investigations 5,981,970 5,788,403 5,839,810 6,239,937 400,127
School Resource Officers 2,115,456 1,964,100 2,114,233 2,104,101 (10,132)
Technical Services 6,175,018 6,386,986 6,415,809 6,615,563 199,754
Staff Support Services 1,321,948 1,278,694 1,305,294 1,231,798 (73,496)
LESS: Work Order Credits
Patrol and Traffic (347,871) (397,551) (356,037) (375,576) (19,539)
Criminal Investigations (26,369) (36,200) (36,200) (27,374) 8,826
School Resource Officers (976.,568) (960.,000) (976,000) (965.200) 10,800
Total Police Service $30,519,925 $30,243,415 $30,462,303 $31,378,884 $916,581
Public Works
Administration $246,079 $293,973 $313,862 $309,097 ($4,765)
Traffic Engineering 1,103,400 1,074,232 1,118,285 1,136,801 18,516
Street Lighting 1,324,905 1,334,663 1,299,232 1,336,059 36,827
Engineering 420,796 457,530 426,145 486,802 60,657
Solid Waste Collection 5,337,701 5,276,019 5,428,521 5,533,566 105,045
Compost Facility Operations 469,449 474,968 523,632 487,930 (35,702)
Street Maintenance 2,557,002 2,568,762 2,717,239 2,878,607 161,368
Equipment Services 5,341,838 5,401,310 4,836,007 4,982,708 146,701
LESS: Work Order Credits
Traffic Engineering (263,889) (188,000) (188,000) (193,000) (5,000)
Engineering (411,659) (616,000) (616,000) (624,000) (8,000)
Street Maintenance (26,411) (50,000) (50,000) (50,000) 0
Equipment Services (4,074,107) (4,352,000) (3.885,185) (3,989.280) (104.,095)
Total Public Works $12,025,104 $11,675,457 $11,923,738 $12,295,290 $371,552
Community Development
Administration $270,021 $269,763 $281,928 $280,930 ($998)
Building Inspection 943,440 981,697 985,699 1,013,241 27,542
Environmental Code 622,826 736,673 678,141 856,194 178,053
Licensing and Compliance 404,930 408,061 434,632 438,692 4,060
Repair and Demolition 17,234 25,000 67,500 25,000 (42,500)
Planning and Zoning 296,532 307,180 308,717 325,935 17,218
Historical Preservation 103,173 104,158 105,577 106,861 1,284
LESS: Work Order Credits
Historical Preservation (35.738) (35.738) (35.738) (35,738) 0
Total Community Development $2,622,418 $2,796,794 $2,826,456 $3,011,115 $184,659
Library Services
Administration $710,206 $720,039 $824,083 $751,353 ($72,730)
North Branch 532,512 576,527 584,075 600,446 16,371
Central Branch 637,452 652,721 656,098 672,243 16,145
Total Library Services $1,880,170 $1,949,287 $2,064,256 $2,024,042 ($40,214)
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City of Mesquite

Adopted General Fund Expenditures
Fiscal Year 2015-16

Actual Adopted Amended Adopted
Governmental Activity 2013-14 2014-15 2014-15 2015-16 Variance
Parks and Recreation
Administration $565,858 $562,259 $566,234 $609,247 $43,013
Park Operations 3,026,245 3,300,946 3,333,431 3,290,832 (42,599)
Tennis Center 121,875 99,061 141,836 137,105 (4,731)
Golf Course 984,708 1,062,396 1,310,252 1,113,162 (197,090)
Recreation Administration 775,805 1,326,006 1,515,180 1,427,238 (87,942)
Festival 399,001 370,969 435,270 0 (435,270)
Special Events 76,793 75,625 120,025 104,500 (15,525)
Florence Community Center 224,440 112,590 131,950 129,868 (2,082)
Lakeside Activity Center 14,775 18,295 18,295 18,295 0
Shaw Gymnasium 51,806 11,915 7,818 7,818 0
Goodbar Activity Center 155,552 22,897 13,797 14,672 875
Athletic Programs 494,234 476,549 481,932 513,109 31,177
Evans Community Center 400,008 241,994 206,034 209,059 3,025
Scott Dunford Community Center 297,403 115,508 125,333 125,994 661
Westlake House 6,941 7,500 6,600 7,500 900
Rutherford Community Center 396,706 107,697 133,433 151,283 17,850
Day Camp 56,732 27,322 27,322 14,522 (12,800)
Thompson School Gymnasium 69,531 2,470 6,350 6,350 0
Achziger Program 37,113 0 0 0 0
RASP Program 0 83,956 90,310 95,967 5,657
Senior Program 0 227,772 374,090 335,760 (38,330)
Summer Camp Program 0 27,565 68,565 51,865 (16,700)
City Lake Pool 161,314 191,983 194,891 190,615 (4,276)
Town East Pool 122,131 115,244 147,736 165,883 18,147
Vanston Pool 160,957 140,110 142,600 103,365 (39,235)
Marlins Swim Team 16,312 28,091 28,091 20,961 (7.130)
Total Parks and Recreation Expenditures 8,616,240 8,756,720 9,627,375 8,844,970 (782,405)
LESS: Work Order Credits
Park Facilities and Operations - 4B (5,350,721) (4,255,000) (4,255,000) (6,468,208) (2,213,208)
Town East Pool - MISD (86,587) (45,000) (45,000) (45,000) 0
Florence Community Center - MISD (37,630) (18.000) (18.000) (18.000) 0
Total Parks and Recreation $3,141,302 $4,438,720 $5,309,375 $2,313,762 ($2,995,613)
Other Expenditures
Insurance $1,429,812 $1,510,600 $1,516,000 $1,516,000 $0
Reserves 775,568 2,921,332 779,050 1,462,000 682,950
Public Safety Equipment 729,084 155,000 155,000 1,610,000 1,455,000
Total Other Expenditures $2,934,464 $4,586,932 $2,450,050 $4,588,000 $2,137,950
Other Financing Uses |
Transfer Out - Group Medical Insurance Fund $770,000 $0 $0 $264,000 $264,000
Transfer Out - Debt Service Fund 9,600,000 9.500.000 9.850,000 10,900,000 1,050,000
Total Other Financing Uses $10,370,000 $9,500,000 $9,850,000 $11,164,000 $1,314,000
'Total General Fund Expenditures $99,148.194 $101.216,384 $101.858.844 $104.019,327 $2.160.483 |
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City of Mesquite
Adopted Budget/Water and Sewer Operating Fund

Fiscal Year 2015-16

Actual Adopted Amended Adopted
2013-14 2014-15 2014-15 2015-16 Variance
Revenues:
Water Sales $24,183,678 $28,018,718 $27,200,000 $29,042,000 $1,842,000
Water Taps and Connections 19,704 10,000 15,000 15,000 0
Penalty Income 649,229 650,000 650,000 650,000 0
Collection/Charged off Bills 24,643 25,000 25,000 25,000 0
Sale of Bulk Water 634,832 500,000 600,000 600,000 0
Reconnect Fees 230,091 200,000 230,000 230,000 0
Sewer Service 19,590,277 22,146,825 22,250,000 23,947,000 1,697,000
Lower East Fork Sewer Line 1,233,413 1,253,101 1,253,101 1,250,000 (3,101)
Sewer Backflow Inspections 61,325 55,000 60,000 60,000 0
Utility Service Transfer 3,160 3,000 3,000 3,000 0
Interest Income 15,757 20,000 15,000 15,000 0
Market Gain on Investments (5,855) 0 0 0 0
Miscellaneous 197.825 320,000 320,000 320,000 0
Total Revenues $46,838,079 $53,201,644 $52,621,101 $56,157,000 $3,535,899
Operating Expenditures: |
Administration $439,328 $398,495 $442,787 $434,796 ($7,991)
Water and Sewer Accounting 3,278,989 3,741,834 3,751,042 3,380,085 (370,957)
Water and Sewer Engineering 480,597 562,730 593,098 598,995 5,897
Water Production 15,381,459 18,465,256 17,365,683 19,452,970 2,087,287
Meter Services 904,916 896,254 937,611 977,406 39,795
Water Distribution 1,239,227 1,490,200 2,114,910 2,197,878 82,968
Wastewater Collection 1,433,475 1,495,993 1,589,971 1,603,208 13,237
Wastewater Treatment 6,616,319 6,964,631 7,477,016 7,748,622 271,606
NTMWD-East Fork Sewer Line 1,365,801 1,253,101 1,253,101 1,285,640 32,539
Reconstruction Crew 694,452 802,978 0 0 0
Other Expenditures 354,203 396,500 496,500 321,500 (175,000)
Capital Outlay 797,960 856,983 856,983 1,038,765 181,782
Transfer Out - Insurance 1,405,000 1,405,000 1,405,000 1,405,000 0
Transfer Out - General Fund 4,550,000 4,550,000 4,550,000 4,550,000 0
Transfer Out - Debt Service 8,768,010 8,809,000 8,414,386 8,953,058 538,672
Reserves 196.261 302,000 176,284 207,000 30.716
Total Expenditures $47.905.997 $52.390.955 $51.424,372 $54.154,923 $2.730,551
Excess (Deficiency) Revenues |
Over Expenditures ($1,067,918) $810,689 $1,196,729 $2,002,077 $805,348 }
‘Working Capital, October 1 $12,826,406 $11,758,488 $11,758,488 $12,955,217 $1,196,729 [
‘Working Capital, September 30 $11,758.488 $12.569.177 $12.955.217 $14.957.294 $2.002,077 l
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City of Mesquite
Adopted Budget/Drainage Utility District Operating Fund

Fiscal Year 2015-16

Actual Adopted Amended Adopted
2013-14 2014-15 2014-15 2015-16 Variance

Revenues:

Interest Income $2,158 $1,300 $3,000 $3,500 $500

Market Gain on Investments (717) 0 0 0 0

Residential Drainage Fees 1,499,656 1,750,000 1,775,000 2,050,000 275,000

Commercial Drainage Fees 1,298,374 1,565,000 1,600,000 1,750,000 150,000

Other Revenues 1,993 0 0 0 0

Transfer In - DUD Revenue Reserve 29,973 13,586 13,586 13,207 (379)

Total Revenues $2,831,437 $3,329,886 $3,391,586 $3,816,707 $425,121
Expenditures |

TPDES Permit Program Operatons $544,875 $506,918 $511,275 $607,665 $96,390

Street Sweeping Program 224,931 187,760 222,209 217,618 (4,591)

Capital Outlay 0 0 0 655,000 655,000

Transfer Out - Debt Service 512,680 491,427 491,427 482,439 (8,988)

Transfer Out - DUD Capital Projects 1,545.000 2,125,000 2.125.000 2,000,000 (125,000)

Total Expenditures $2.827.486 $3.311,105 $3.349.911 $3.962,722 $612,811
Excess (Deficiency) Revenues |

Over Expenditures $3.951 $18,781 $41,675 ($146,015) ($1 87,690)[
'Working Capital, October 1 $566,646 $570,597 $570,597 $612,272 $41,675 [
i Working Capital, September 30 $570,597 $589.378 $612,272 $466,257 ( $146,015)[
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City of Mesquite
Adopted Budget/Airport Operating Fund

Fiscal Year 2015-16

Actual Adopted Amended Adopted
2013-14 2014-15 2014-15 2015-16 Variance
Revenues:
Hangar Rentals $440,010 $484.,216 $484,216 $518,106 $33,890
Tie Downs 8,100 7,500 5,000 7,500 2,500
Fuel Sales 1,195,275 1,400,140 1,100,723 1,100,000 (723)
Oil Sales 2,781 4,500 3,500 4,500 1,000
Airport Lease Receipts 22,227 22,660 22,660 25,348 2,688
Airport Tenant Utility Receipts 8,679 7,000 10,000 17,000 7,000
Airport Pilot Supplies 4,265 15,000 5,000 8,500 3,500
Other Revenues 54,501 50,000 50,000 50,000 0
Transfer In - Capital Projects Reserve 76.887 0 0 0 0
Total Revenues $1,812,725 $1,991,016 $1,681,099 $1,730,954 $49,855
Operating Expenditures: |
Personal Services $367,898 $373,952 $387,327 $394,919 $7,592
Supplies - Fuel 987,505 1,046,000 775,000 775,160 160
Supplies - Other 46,186 17,017 15,160 15,061 (99)
Contractual Services 325,871 277,554 282,410 288,669 6,259
Capital Outlay 6,905 25,000 24,573 0 (24,573)
Transfer Out - Debt Service 199.804 199.804 199.804 199.804 0
Total Expenditures $1,934,169 $1,939.327 $1,684.274 $1.673,613 ($10.661)
Excess (Deficiency) Revenues |
Over Expenditures ($121,444) $51,689 ($3,175) $57,341 $60,516
'Working Capital, October 1 $92,476 ($28,968) ($28,968) ($32,143) (83,175)
'Working Capital, September 30 (828.968) $22.721 (832.143) $25.,198 $57.341
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City of Mesquite
Adopted Budget/General Obligation Bond Debt Service Fund

Fiscal Year 2015-16

Actual Adopted Amended Adopted
2013-14 2014-15 2014-15 2015-16 Variance

Revenues:

Transfer In - Hotel Occupancy Tax Fund $58,000 $0 $0 $0 $0

Transfer In - Impact Fee Fund 0 350,000 250,000 200,000 (50,000)

Transfer In - Capital Projects Reserve Fund 550,000 880,000 880,000 250,000 (630,000)

Transfer In - Capital Projects Fund 444,721 0 20,000 50,000 30,000

Transfer In - General Fund 9,600,000 9,500,000 9,850,000 10,900,000 1,050,000

Transfer In - Water and Sewer Fund 432,682 650,720 650,720 869,664 218,944

Transfer In - 4B Sales Tax Fund 0 136,658 136,658 323,978 187,320

Transfer In - Airport Operating Fund 199.804 199,804 199,804 199.804 0

Total Revenues $11,285.207 $11,717,182 $11,987.182 $12,793.446 $806.264
Expenditures: [

Principal $6,255,000 $7,385,000 $7,385,000 $8,310,000 $925,000

Interest 4,642,938 4,683,944 4,431,750 4,911,471 479,721

Other Expenditures 32,820 0 0 0 0

Fiscal Agent Fees 9.863 5,000 10,000 10,000 0

Total Expenditures $10.940.,621 $12,073.944 $11,826.750 $13.231.471 $1.404.721
Excess (Deficiency) Revenues [

Over Expenditures $344,586 ($356,762) $160,432 ($438,025) ($598,457)l
'Fund Balance, October 1 $138,486 $483,072 $483,072 $643,504 $160,432 l
'Fund Balance, September 30 $483.072 $126,310 $643.504 $205.479 ($438,025)[
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City of Mesquite
Adopted Budget/Water and Sewer Revenue Bond Debt Service Fund

Fiscal Year 2015-16

Actual Adopted Amended Adopted
2013-14 2014-15 2014-15 2015-16 Variance

Revenues:

Transfer In - W&S Operating $8,111,041 $8,158,280 $7,763,666 $8,083,394 $319,728

Transfer In - W&S Capital Projects 239,743 0 0 0 0

Total Revenues $8,350,784 $8,158,280 $7,763,666 $8,083,394 $319,728
Expenditures: i

Principal $5,470,000 $5,275,000 $5,275,000 $5,535,000 $260,000

Interest 2,821,528 2,792,385 2,636,125 2,594,202 (41,923)

Fiscal Agent Fees 6.250 3.750 6.000 6.000 0

Total Expenditures $8.297,778 $8.071.,135 $7.917.125 $8,135,202 $218.077
Excess (Deficiency) Revenues !

Over Expenditures $53,006 $87,145 ($153,459) ($51,808) $101,651 i
{Fund Balance, October 1 $2,361,040 $2,414,046 $2,414,046 $2,260,587 ($153,459)!
'Fund Balance, September 30 $2.414,046 $2.501,191 $2.260,587 $2,208,779 ($51,808)E
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City of Mesquite
Adopted Budget/Drainage Utility District Revenue Bond Debt Service Fund

Fiscal Year 2015-16

Actual Adopted Amended Adopted
2013-14 2014-15 2014-15 2015-16 Variance
Revenues:
Transfer In - DUD Operating Fund $512,680 $491,427 $491,427 $482,439 ($8,988)
Transfer In - DUD Capital Projects 10.010 0 0 0 0
Total Revenues $522,690 $491,427 $491,427 $482,439 ($8,988)
Expenditures: i
Principal $435,000 $415,000 $415,000 $425,000 $10,000
Interest 91,112 82,078 82,078 71,838 (10,240)
Fiscal Agent Fees 750 500 750 750 0
Total Expenditures $526,862 $497.578 $497.828 $497.,588 ($240)
Excess (Deficiency) Revenues 1
Over Expenditures ($4,172) ($6,151) ($6,401) ($15,149) ($8,748)T
‘Fund Balance, October 1 $235,840 $231,668 $231,668 $225,267 ($6,401) }
‘Fund Balance, September 30 $231,668 $225,517 $225,267 $210,118 ($15,149)}
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City of Mesquite

Adopted Budget/Water and Sewer Revenue Reserve Fund
Fiscal Year 2015-16

Actual Adopted Amended Adopted
2013-14 2014-15 2014-15 2015-16 Variance
Revenues:
W&S Revenue Bond Sale Proceeds $224,287 $270,000 $270,000 $270,000 $0
Total Revenues $224,287 $270,000 $270,000 $270,000 $0
Expenditures: i
Transfer Out - Debt Service $0 $0 $0 $0 $0
Total Expenditures $0 $0 $0 $0 $0
Excess (Deficiency) Revenues [
Over Expenditures $224,287 $270,000 $270,000 $270,000 $0 }
Fund Balance, October 1 $64,185 $288,472 $288,472 $558,472 $270,000 t
'Fund Balance, September 30 $288.472 $558.472 $558.472 $828.472 $270,000 |
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City of Mesquite

Adopted Budget/Drainage Utility District Revenue Reserve Fund
Fiscal Year 2015-16

Actual Adopted Amended Adopted
2013-14 2014-15 2014-15 2015-16 Variance

Revenues:

DUD Revenue Bond Sale Proceeds $0 30 $0 $0 $0

Total Revenues $0 $0 $0 $0 $0
Expenditures: E

Transfer Out - DUD Operating $29.973 $13.586 $13,586 $13.207 ($379)

Total Expenditures $29.973 $13.586 $13.586 $13.207 ($379)
Excess (Deficiency) Revenues !

Over Expenditures ($29,973) ($13,586) ($13,586) ($13,207) $379 I
‘Fund Balance, October 1 $448,186 $418,213 $418,213 $404,627 ($13,586)}
'Fund Balance, September 30 $418.213 $404.627 $404.627 $391.420 ( $13,207)t
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City of Mesquite

Adopted Budget/Group Medical Insurance Fund
Fiscal Year 2015-16

Actual Adopted Amended Adopted
2013-14 2014-15 2014-15 2015-16 Variance
Revenues:
Interest Income $555 $800 $0 $0 $0
Market Gain on Investments 99 0 0 0 0
Transfer In - General Fund 770,000 0 0 264,000 264,000
Employer Contributions 9,188,227 10,066,039 10,127,680 10,369,000 241,320
Employee Contributions 1,910,827 2,177,000 1,965,000 2,200,000 235,000
Life Insurance Premiums 58,800 77,000 54,000 55,000 1,000
Supplemental Life Insurance Premiums 229,838 220,000 300,100 310,000 9,900
Dental Insurance Premiums 661,302 630,000 654,000 780,000 126,000
Long-term Disability Premiums 77,811 72,000 87,000 90,000 3,000
Health Insurance Surcharges 40,861 30,000 35,000 40,000 5,000
Critical Care Premiums 84,705 82,000 85,000 85,000 0
COBRA Medical Ins. Contributions 8,815 30,000 500 0 (500)
Health Clinic Copays 39,309 30,000 40,000 40,000 0
Health Clinic Pharmacy Copays 366,402 354,000 365,000 375,000 10,000
Retirees Medical Ins. Contributions 1,427,215 1,500,000 1,550,000 1,715,000 165,000
Health Claims Reimbursements 45.000 169.000 203,000 150.000 (53.000)
Total Revenues $14,909,766 $15,437,839 $15,466,280 $16,473,000 $1,006,720
Expenditures: §
Health Claims $9,885,537 $8,305,000 $8,625,000 $8,400,000 ($225,000)
Pharmaceutical 990,145 870,000 1,185,000 1,238,000 53,000
Health Clinic Pharmaceutical 1,981,908 2,100,000 2,025,000 2,150,000 125,000
Administrative Fee - Medical 452,983 491,900 490,000 490,000 0
HSA Contributions 293,625 270,000 410,000 500,000 90,000
Health Clinic Operating 516,793 520,000 534,000 550,000 16,000
Stop Loss Coverage Premium 270,663 374,000 360,000 360,000 0
Medicare Supplement Premiums 844,787 885,360 875,000 885,000 10,000
Health Claims - Vision 74,297 0 75,000 75,000 0
Dental Premiums - Managed Care 70,810 70,500 70,500 75,000 4,500
Dental Premiums - Indemnity 596,538 580,000 610,000 700,000 90,000
Life Insurance Premiums 288,863 300,100 290,000 290,000 0
Reserve Funding Claims 98,856 0 0 0 0
Professional Services 81,843 75,000 95,000 75,000 (20,000)
Miscellaneous 11,568 17,650 15,950 15,000 (950)
Employee Assistance Program 27,256 26,500 26,500 27,000 500
Employee Wellness Program 105,535 145,270 115,270 50,000 (65,270)
Critical Care Premiums 84,705 74,000 82,000 82,000 0
Long-term Disability Premiums 77.825 72,000 82.500 85,000 2.500
Total Expenditures $16.754,537 $15,177,280 $15,966.720 $16,047,000 $80,280
Excess (Deficiency) Revenues i
Over Expenditures ($1,844,771) $260,559 ($500,440) $426,000 $926,440 {
{Fund Balance, October 1 $332,039 ($1,512,732) ($1,512,732) (82,013,172) ($500,440)[
iFund Balance, September 30 ($1,512,732) (8$1.252,173) ($2,013,172) (81.587,172) $426.000 l
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City of Mesquite

Adopted Budget/General Liability Insurance Fund
Fiscal Year 2015-16

Actual Adopted Amended Adopted
2013-14 2014-15 2014-15 2015-16 Variance

Revenues:

Interest Income $2,324 $1,500 $3,000 $3,500 $500

Market Gain on Investments (440) 0 0 0 0

Transfer In - Water and Sewer Fund 1,405,000 1,405,000 1,405,000 1,405,000 0

Workers' Compensation Contributions 876,007 923,578 967,032 1,017,989 50,957

Other Revenue 16,569 25,000 25,000 25,000 0

Total Revenues $2,299,460 $2,355,078 $2,400,032 $2,451,489 $51,457
Expenditures: |

Personal Services $290,526 $317,436 $330,510 $330,568 $58

Legal Services/Court Costs 167,213 200,000 200,000 200,000 0

Consulting Services 10,829 10,000 10,000 10,000 0

Insurance Premiums 660,525 650,000 630,000 630,000 0

General Liability Claims 232,537 250,000 245,118 250,000 4,882

Reserve Funding Claims (25,006) 0 0 0 0

Workers' Compensation Claims 686,079 725,000 1,200,000 900,000 (300,000)

Other Expenditures 9,127 30.000 69.882 37.000 (32,882)

Total Expenditures $2.031.830 $2.182.436 $2.685.510 $2,357,568 ($327.,942)
Excess (Deficiency) Revenues |

Over Expenditures $267,630 $172,642 ($285,478) $93,921 $379.,399
‘Fund Balance, October 1 $69,285 $336,915 $336,915 $51,437 ($285,478)
‘Fund Balance, September 30 $336.915 $509,557 $51.437 $145.358 $93.921 }
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City of Mesquite
Adopted Budget/Hotel Occupancy Tax Fund

Fiscal Year 2015-16

Actual Adopted Amended Adopted
2013-14 2014-15 2014-15 2015-16 Variance

Revenues:

Interest Income $488 $200 $740 $800 $60

Market Gain on Investments (93) 0 0 0 0

Hotel Occupancy Tax 1,149,693 1,125,000 1,265,000 1,270,000 5,000

Total Revenues $1,150,088 $1,125,200 $1,265,740 $1,270,800 $5,060
Expenditures: |

Convention and Visitors Bureau $407,882 $488,000 $548,000 $550,000 $2,000

Mesquite Arts Council, Inc. 123,476 122,000 137,000 137,500 500

Historic Mesquite, Inc. 123,476 122,000 137,000 137,500 500

Keep Mesquite Beautiful, Inc. 22,000 22,000 22,000 22,000 0

Other Expenditures 203,567 178,200 178,200 184,700 6,500

Transfer Out - Debt Service 58,000 0 0 0 0

Transfer Out - Conference Center 0 58,000 58,000 58,000 0

Conference Center Marketing 142,679 135,000 147,000 150,000 3,000

Total Expenditures $1.081.080 $1.125200  $1.227,200 $1.,239.700 $12.500
Excess (Deficiency) Revenues |

Over Expenditures $69,008 $0 $38,540 $31,100 ($7,440)E
|Fund Balance, October 1 $184,180 $253,188 $253,188 $291,728 $38,540 E
|Fund Balance, September 30 $253,188 $253,188 $291,728 $322.828 $31,100 E
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City of Mesquite
Adopted Budget/Confiscated Seizure Fund

Fiscal Year 2015-16

Actual Adopted Amended Adopted
2013-14 2014-15 2014-15 2015-16 Variance

Revenues:

Interest Income $7,264 $6,000 $8,000 $9,000 $1,000

Market Gain on Investments (1,174) 0 0 0 0

Court Awarded Proceeds 516,226 750,000 500,000 500,000 0
Total Revenues $522,316 $756,000 $508,000 $509,000 $1,000
Expenditures: !

Supplies $114,130 $91,000 $1,222.230 $95,000 ($1,127,230)

Contractual 62,365 126,800 134,800 126,800 (8,000)

Capital Outlay 92,765 0 0 0 0

Total Expenditures $269.,260 $217.800 $1,357,030 $221,800 ($1,135,230)
Excess (Deficiency) Revenues !

Over Expenditures $253,056 $538,200 ($849,030) $287,200 $1,136,230
'Fund Balance, October 1 $5,003,118 $5,256,174 $5,256,174 $4,407,144 ($849,030)
'Fund Balance, September 30 $5.256.174 $5.794.374 $4.407.144 $4.694.344 $287.200
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City of Mesquite

Adopted Budget/9-1-1 Service Fee Fund
Fiscal Year 2015-16

Actual Adopted Amended Adopted
2013-14 2014-15 2014-15 2015-16 Variance

Revenues:

9-1-1 Phone Charges $276,309 $285,000 $270,000 $265,000 ($5,000)

Wireless 9-1-1 Phone Charges 707,479 680,000 720,000 725,000 5,000

Total Revenues $983,788 $965,000 $990,000 $990,000 $0
Expenditures: 1

Contractual Services $135,586 $140,000 $130,000 $130,000 $0

Capital Outlay 10,750 0 0 0 0

Transfer Out - General Fund 830,000 830,000 850,000 900,000 50,000

Total Expenditures $976.336 $970.000 $980,000 $1.030,000 $50,000
Excess (Deficiency) Revenues !

Over Expenditures $7,452 ($5,000) $10,000 ($40,000) ($50,000)[
'Fund Balance, October 1 $144,280 $151,732 $151,732 $161,732 $10,000 [
‘Fund Balance, September 30 $151,732 $146.732 $161,732 $121,732 ($40,000)
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City of Mesquite

Adopted Budget/Community Development Block Grant Program Fund
Fiscal Year 2015-16

Actual Adopted Amended Adopted
2013-14 2014-15 2014-15 2015-16 Variance
Revenues:
Intergovernmental-Entitlement $988,930 $911,721 $911,721 $986,321 $74,600
Intergovernmental-Neighborhood Stabilization 698.691 0 0 0 0
Total Revenues $1,687,621 $911,721 $911,721 $986,321 $74,600
Expenditures:
2015-16 Projects
Administration $0 $0 $0 $80,000 $80,000
Comprehensive Planning 0 0 0 84,588 84,588
Code Enforcement 0 0 0 217,168 217,168
Housing Rehabilitation 0 0 0 300,364 300,364
Problem Oriented Policing Program 0 0 0 96,720 96,720
Mission East Dallas County Health Ministries 0 0 0 5,000 5,000
New Beginnings Center 0 0 0 11,000 11,000
Mesquite Social Services 0 0 0 11,000 11,000
Sharing Life Outreach Program 0 0 0 11,000 11,000
Neighborhood Development Program 0 0 0 169.481 169.481
Total 2015-16 Projects $0 $0 $0 $986,321 $986,321
Expenditures:
2014-15 Projects
Administration $0 $79,294 $84,554 $0 ($84,554)
Comprehensive Planning 0 103,046 64,609 0 (64,609)
Code Enforcement 0 195,094 195,094 0 (195,094)
Housing Rehabilitation 0 202,213 448,135 0 (448,135)
Problem Oriented Policing Program 0 96,719 96,719 0 (96,719)
Mission East Dallas County Health Ministries 0 9,000 9,000 0 (9,000)
New Beginnings Center 0 12,000 12,000 0 (12,000)
Mesquite Social Services 0 9,000 9,000 0 (9,000)
Sharing Life Outreach Program 0 9,000 9,000 0 (9,000)
Neighborhood Economic Development 0 30,000 30,000 0 (30,000)
Neighborhood Development Program 0 166,355 166,355 0 (166.355)
Total 2014-15 Projects $0 $911,721 $1,124,466 $0 ($1,124,466)
Expenditures:
2013-14 Projects
Administration $58,552 $0 $0 $0 $0
Comprehensive Planning 96,875 0 0 0 0
Code Enforcement 181,348 0 0 0 0
Housing Rehabilitation 390,111 0 0 0 0
Problem Oriented Policing Program 96,719 0 0 0 0
Mission East Dallas County Health Ministries 5,000 0 0 0 0
New Beginnings Center 15,000 0 0 0 0
Mesquite Social Services 8,000 0 0 0 0
Sharing Life Outreach Program 8,000 0 0 0 0
Neighborhood Development Program 144,313 0 0 0 0
Neighborhood Stabilization Program 323,312 0 0 0 0
Total 2013-14 Projects $1,327,230 $0 $0 $0 $0
| Total Expenditures - All Program Years $1,327.230 $911,721 $1,124.466 $986.321 ($138.145)|
Excess (Deficiency) Revenues |
Over Expenditures $360,391 $0 ($212,745) $0 $212,745 |
iFund Balance, October 1 $301,682 $662,073 $662,073 $449,328 ($212,745).
{Fund Balance, September 30 $662.073 $662.073 $449.,328 $449.,328 $0 |
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City of Mesquite

Adopted Budget/Housing Choice Voucher Program Fund
Fiscal Year 2015-16

Actual Adopted Amended Adopted
2013-14 2014-15 2014-15 2015-16 Variance

Revenues:

Interest Income $1,240 $600 $1,200 $1,200 $0

Market Gain on Investments (99) 0 0 0 0

Intergovernmental - Section 8 Voucher 11,248,503 11,589,303 11,589,303 11,589.303 0

Total Revenues $11,249,644 $11,589,903 $11,590,503 $11,590,503 $0
Expenditures: i

Housing Choice Voucher Program $11,539,689 $11,430,641 $11,430,641 $11,454,832 $24,191

Transfer Out - General Fund 150,000 150,000 150,000 150,000 0

Total Expenditures $11,689.689 $11,580,641 $11,580.641 $11,604.832 $24.191
Excess (Deficiency) Revenues §

Over Expenditures ($440,045) $9,262 $9,862 ($14,329) ($24,191)[
‘Fund Balance, October 1 $1,102,651 $662,606 $662,606 $672,468 $9,862 f
{Fund Balance, September 30 $662.606 $671.868 $672.468 $658.139 ($14.329)|
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City of Mesquite

Adopted Budget/Public, Educational and Government Access Fund
Fiscal Year 2015-16

Actual Adopted Amended Adopted
2013-14 2014-15 2014-15 2015-16 Variance
Revenues:

Interest Income $524 $200 $550 $600 $50
Cable TV PEG Fees 244,128 272.000 275,000 280,000 5,000
Total Revenues $244,652 $272,200 $275,550 $280,600 $5,050

Expenditures: i
Contractual Services $79,772 $52,000 $52,000 $201,511 $149,511
Capital Outlay 870 25,000 78.000 50,000 (28,000)
Total Expenditures $80.642 $77.000 $130,000 $251.511 $121,511
Excess (Deficiency) Revenues !
Over Expenditures $164,010 $195,200 $145,550 $29,089 (31 16,461)}
'Fund Balance, October 1 $400,190 $564,200 $564,200 $709,750 $145,550 }
'Fund Balance, September 30 $564.200 $759.400 $709.750 $738.839 $29.089 [
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City of Mesquite
Adopted Budget/Mesquite Quality of Life Corporation (4B Sales Tax) Fund

Fiscal Year 2015-16

Actual Adopted Amended Adopted
2013-14 2014-15 2014-15 2015-16 Variance

Revenues:

Interest Income $5,942 $8,000 $5,000 $5,000 $0

Market Gain on Investments (997) 0 0 0 0

Contributions and Reimbursements 9,744 0 249,393 0 (249,393)

Grants 177,351 165,000 2,706,327 615,000 (2,091,327)

Other Revenue 14,158 0 0 0 0

Special Use Sales Tax 9,945,052 9,983,000 10,160,000 10,160,000 0

Total Revenues $10,151,250 $10,156,000 $13,120,720 $10,780,000 ($2,340,720)
Expenditures: ]

Transportation Improvements $1,071,186 $1,990,000 $7,360,318 $1,210,000 ($6,150,318)

Public Safety Improvements 588,556 32,000 157,000 32,000 (125,000)

Parks and Recreation Improvements 7,768,205 7,555,000 11,162,022 9,473,208 (1,688,814)

Administration 100,000 150,000 150,000 150,000 0

Transfer Out - Debt Service 0 136,658 136,658 323,978 187,320

Total Expenditures $9.527.947 $9.863.658 $18,965.998 $11.189.186 ($1,626.494)
Excess (Deficiency) Revenues ]

Over Expenditures $623,303 $292,342 ($5,845,278) ($409,186) ($714,226)i
{Fund Balance, October 1 $5,697,549 $6,320,852 $6,320,852 $475,574 ($5,845,278)|
{Fund Balance, September 30 $6.320.852 $6.613.194 $475,574 $66.388 ($6.559.504)
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City of Mesquite

Adopted Budget/Municipal Court Technology Fund
Fiscal Year 2015-16

Actual Adopted Amended Adopted
2013-14 2014-15 2014-15 2015-16 Variance
Revenues:
Interest Income $248 $200 $300 $300 $0
Market Gain on Investments (117) 0 0 0 0
Municipal Court Technology Fee 88,315 90,000 80,000 80,000 0
Total Revenues $88,446 $90,200 $80,300 $80,300 $0
Expenditures: |
Supplies $0 $0 $0 $760 $760
Contractual Services 70,757 73.825 73,825 77.830 4,005
Total Expenditures $70.757 $73.825 $73.825 $78.590 $4.765
Excess (Deficiency) Revenues |
Over Expenditures $17,689 $16,375 $6,475 $1,710 ($4,765)
‘Fund Balance, October 1 $168,037 $185,726 $185,726 $192,201 $6,475 |
‘Fund Balance, September 30 $185.726 $202.101 $192.201 $193.911 $1.710
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City of Mesquite

Adopted Budget/Capital Projects Reserve Fund
Fiscal Year 2015-16

Actual Adopted Amended Adopted
2013-14 2014-15 2014-15 2015-16 Variance

Revenues:

Transfer In - Capital Projects $362,297 $347,842 $344,881 $413,714 $68,833

Other Revenue 574,337 60,000 127,500 408,400 280,900

Interest Income 516 2.000 500 250 (250)

Total Revenues $937,150 $409,842 $472,881 $822,364 $349,483
Expenditures: |

Transfer Out - Debt Service $550,000 $880,000 $880,000 $250,000 ($630,000)

Transfer Out - Airport Operating Fund 76,887 0 0 0 0

Transfer Out - General Fund 0 0 0 264,000 264,000

Hudson Property Acquisition 16,300 400,000 0 0 0

CASA Radar Tower 0 0 50,000 0 (50,000)

Arts Center Courtyard Renovation 0 0 0 75,000 75,000

Developer Participation - Camelot 222,297 207,842 204,881 273,714 68,833

Communications Tower 175,628 0 129,232 0 (129.232)

Total Expenditures $1,041.112 $1,487.842 $1.264.113 $862.714 ($401.399)
Excess (Deficiency) Revenues |

Over Expenditures ($103,962) ($1,078,000) ($791,232) ($40,350) $750,882 }
‘Fund Balance, October 1 $1,898,716 $1,794,754 $1,794,754 $1,003,522 ($791,232)[
‘Fund Balance, September 30 $1,794.754 $716.754 $1.003.522 $963.172 ( $40.350)[
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City of Mesquite

Adopted Budget/Rodeo City Tax Increment Financing District Fund
Fiscal Year 2015-16

Actual Adopted Amended Adopted
2013-14 2014-15 2014-15 2015-16 Variance

Revenues:

City of Mesquite $72,007 $74,167 $73,379 $75,581 $2,202

Mesquite Independent School District 198,288 204,237 202,068 208,133 6.065

Total Revenues $270,295 $278,404 $275,447 $283,714 $8,267
Expenditures: i

Contractual Services $38,000 $60,562 $60,562 $0 ($60,562)

Transfer Out - Capital Projects Reserve Fund 232,297 217,842 214,881 283,714 68,833

Total Expenditures $270.297 $278.404 $275.443 $283.714 $8.271
Excess (Deficiency) Revenues f

Over Expenditures ($2) $0 $4 $0 (34|
‘Fund Balance, October 1 ($2) ($4) ($4) $0 $4 |
‘Fund Balance, September 30 ($4) ($4) $0 $0 $0 |
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City of Mesquite

Adopted Budget/Town Centre Tax Increment Financing District Fund
Fiscal Year 2015-16

Actual Adopted Amended Adopted
2013-14 2014-15 2014-15 2015-16 Variance

Revenues:

City of Mesquite $877,779 $899,723 $887,449 $909,634 $22,185

Mesquite Independent School District 2,417,183 2.477,613 2.443.811 2,504,907 61,096

Total Revenues $3,294,962 $3,377,336 $3,331,260 $3,414,541 $83,281
Expenditures: E

Contractual Services $986,267 $634,588 $1,331,601 $640,000 ($691,601)

Capital Outlay 33,662 2,095,000 7,172,544 2,000,000 (5,172,544)

Debt Service - LBJ Project 601,798 601,798 601,798 601,798 0

Transfer Out - Capital Projects Reserve 130,000 130,000 130,000 130,000 0

Total Expenditures $1,751.727 $3.461.386 $9.235.943 $3.371.798 ($5.864.145)
Excess (Deficiency) Revenues E

Over Expenditures $1,543,235 ($84,050) ($5,904,683) $42,743 $5,947,426
{Fund Balance, October 1 $4,829,631 $6,372,866 $6,372,866 $468,183 ($5,904,683)
{Fund Balance, September 30 $6.372.866 $6.288.816 $468.183 $510.926 $42,743 |
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City of Mesquite
Adopted Budget/Impact Fee Fund

Fiscal Year 2015-16

Actual Adopted Amended Adopted
2013-14 2014-15 2014-15 2015-16 Variance

Revenues:

Contributions - Roadway Impact Fees $56,003 $300,000 $200,000 $250,000 $50,000

Interest Income 164 300 175 200 25

Total Revenues $56,167 $300,300 $200,175 $250,200 $50,025
Expenditures: E

Transfer Out - Debt Service $0 $350.000 $250,000 $200.000 ($50.,000)

Total Expenditures $0 $350,000 $250,000 $200,000 ($50.,000)
Excess (Deficiency) Revenues E

Over Expenditures $56,167 ($49,700) ($49,825) $50,200 $100,025 |
[Fund Balance, October 1 $102,680 $158,847 $158,847 $109,022 ($49,825)
‘Fund Balance, September 30 $158.847 $109,147 $109.022 $159.222 $50.200 !
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City of Mesquite

Adopted Budget/Conference Center Capital Replacement Reserve Fund
Fiscal Year 2015-16

Actual Adopted Amended Adopted
2013-14 2014-15 2014-15 2015-16 Variance

Revenues:

Room Rental Proceeds $126,343 $130,100 $131,700 $135,000 $3,300

Interest Income 86 300 90 100 10

Transfer - In Hotel Occupancy Tax Fund 0 58,000 58.000 58,000 0

Total Revenues $126,429 $188,400 $189,790 $193,100 $3,310
Expenditures: i

Contractual Services $2,500 $45,000 $0 $0 $0

Capital Outlay 106,140 85,000 100,000 100,000 0

Total Expenditures $108.640 $130.000 $100.000 $100.000 $0
Excess (Deficiency) Revenues i

Over Expenditures $17,789 $58,400 $89,790 $93,100 $3,310 [
‘Fund Balance, October 1 $21,037 $38,826 $38,826 $128,616 $89,790 i
‘Fund Balance, September 30 $38.826 $97.226 $128.616 $221.716 $93.100 l
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Budgetary/Financial Policies/Goals

Non-Financial Policies/Goals
Financial Policies
Budgetary Policies
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A GUIDE TO UNDERSTANDING THE CITY OF MESQUITE’S STRATEGIC PLAN

The following information will help to clarify how the City Council and Staff arrived at the City’s
vision, mission and goals and objectives for both the short- and long-term.

ELEMENTS OF MESQUITE’S STRATEGIC PLAN

ELEMENT 1:VISION-Our Dream for the Future

The VISION provides an overall framework for the City’s future. It captures the dream of what you
want the City to be 20 years in the future. The vision is presented in a set of principles which outline the
key values of your dream and should be integrated into the key elements of the strategic plan; into
policies, projects and plans; into decisions and actions; and into daily operations.

ELEMENT 2:0UR MISSION-Core Businesses of City Government

The MISSION defines the basic businesses of our City government-reasons for its existence and
contributions to the community, and to the quality of life for our citizens. To be effective, our MISSION
must have:

a. City Contribution to Community-defines the City government’s role and contributes to a
better quality of life for our citizens/stakeholders and to the betterment of our
community as a whole.

b. Basic Business Elements-establishes the basic businesses of City government-our core
services, programs and products.
c. Meaning to Citizens and Employees-describes to a citizen the services and programs

that they can expect from the City and how their daily life might be impacted; describes
to the employee what their “job” is.

d. Performance Measures-defines what business success means — criteria for judging
success, evaluating impact of our services, programs and products, and for determining
value to our citizens.

e. Continuous Improvement Process-is an ongoing process for evaluating performance and
organizational processes and exploring new, innovative and more cost effective ways
for providing services and implementing programs.

ELEMENT 3:0UR GOALS — Outcomes for Our Community

The GOALS define five-year outcomes for the City community-the destination point and direction for
the City. The goals become a guidepost for policy development, policy decisions, management
decisions and management/organization action.

Effective goals must have:

a. Specific Objects-guidelines that define the goal to the community and to the
organization and become a test for the organization and management.

b. Meaning for Citizens-to citizens in simple, understandable and concise terms that are
relevant to their daily lives.

c. Analysis of Gaps-a process for evaluating where the City is today in respect to a goal

and objectives and what needs to be done to achieve these goal-identifying challenges
and opportunities.

110



Benchmarks-criteria for measuring success in the community, focusing on the question
—Are we achieving our desired outcomes?

Annual Performance Report-identifies major steps taken by the City Council and the
City to achieve the goals and the impacts in the community — a report to our
stakeholders.

ELEMENT 4:POLICY AGENDA — Targets for Council Action

The POLICY AGENDA establishes a one-year work program for the City Council of the most important
policy issues that need to be addressed in the short-term. The focus is on “How” the City organization
conducts business, manages programs and services, and implements projects.

Effective policy targets must have:

a.

Policy Questions-key questions where the City Council must determine overall
direction, define the City’s role, set policy framework for programs, services, projects
and processes — issues for study analysis and policy deliberation.

Action Outlines-set forth the expectations of the City Council members and translate
them into specific action steps that need to be taken during the next year by the Council
to address the issues.

Policy Calendar-develop a realistic policy calendar for actions by the City Council and
committees during the next year-helps Council focus energy on key policy issues
shaping the City’s future.

Responsible Party (ies)-begins with who needs to be involved in addressing the target
issues and who has “ultimate” responsibilities for following through to completion.
Progress Report-a process for monitoring activities to complete a target monthly or
quarterly reports to the City Council.

ELEMENT 5: MANAGEMENT AGENDA — Action for Managers

The MANAGEMENT AGENDA establishes a one-year work program for the City Management Team
of the administrative and internal organization issues that need to be addressed short-term.

To be effective, a MANAGEMENT TARGET must have:

Administrative Questions-key organizational and managerial questions that Managers/
Management Team determine the overall direction; define the roles and responsibilities
of manager, supervisors and employees; set administrative policies.
Parameters/Guidelines-set forth basic, internal parameters for addressing administrative
questions and might include resource level, expected outcomes for the organization, or
underlying assumptions.

Process Plan-outlines the organizational process on how the target will be addressed
within the organization, including a timeframe for closure or completion, who needs to
be involved and how to appropriately involve managers and employees.

Responsible Teams/Manager-identifies  interdepartmental teams of manager
responsibilities, distinguishing support staff who complete research and analysis from
the team or manager, who are responsible for making recommendations, finalizing
proposal or making the decision.

Status Report-a process for reporting to Managers on progress and for getting further
direction and guidelines.
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Mesquite City Council Goals

The City Council participated in a planning and goal setting exercise with City management and
department directors on January 21-22, 2011. This City Council Goal Setting Workshop resulted in the
following eight goals aligned with the adopted Strategic Plan:

Stronger Fiscal Condition

¢ Improve bond rating
* Authorize bonding for 4B Quality of Life Corporation
 Expand internal audit function

Digital City Government

+ Increase online services

* Implement electronic records management system
* Replace unsupported technology

+ Build disaster recovery site

Safe City Reputation

+ Achieve "safe city" recognition

* Obtain National Weather Service "Storm Ready" certification

» Upgrade/expand public safety communications

* Improve fire and EMS response times to entire city

* Maintain ISO "1" rating

* Adopt emergency management accreditation program standards

* Maintain/replace public safety vehicles and equipment per schedule
» Match fire/emergency services to growth in annexed areas

Expanded Parks and Recreation Opportunities

* Expand trail system
* Begin City Lake Park redevelopment

» Conduct feasibility study for park and recreation facilites, including
pocket parks
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Viable Transit Options

» Implement 2020 transit plan

Reliable Sound Infrastructure

» Improve water and sewer infrastructure in newly annexed areas

» Expand Drainage Utility District fund to address drainage and erosion
problems

+ Implement target neighborhodd plan projects

+ Implement a Complete Streets policy

» Repair/replace screening fences citywide

» Complete feasibility study for library expansion
 Consider new funding source for instrastructure

Quality Development and Redevelopment

 Promote traditional neighborhood development (TND) in Kaufman - I-20
area

» Encourage a variety of aspirational housing options
 Support sustainable new projects

» Encourage completion of all gateways to the city

» Expand neighborhood revitalization

* Indentify/prioritize major new redevelopment projects

Positive Hometown Image

* Develop multi-media communications program (video, podcasts,
Facebook, YouTube)

» Upgrade Scenic City certification to gold
* Enhance code enforcement
* Educate development community on development standards
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FINANCIAL POLICIES

The City’s financial policies are developed in accordance with applicable State law, City
Charter provisions, and City ordinances to help guide the budget process and establish a
framework for the sound fiscal management of the City.

Long-Term Financial Plan

The City’s sound financial condition is evidenced by its AA credit ratings on both general obli-
gation and water and sewer revenue bonds with Standard & Poor’s rating agency. In order to
maintain these high credit ratings, the City develops a comprehensive long-term financial plan
with a five-year time horizon. Multi-year forecasts shall be completed for each major fund to
identify any funding structural imbalances and strategies to secure financial stability.

Debt Management Policies

The City recognizes the foundation of any well-managed debt program is a comprehensive debt
policy, which functions in conjunction with the City’s Capital Improvement Program. The City
will normally have one debt issuance per year that could include general obligation bonds,
certificates of obligation, personal property contractual obligations, revenue bonds and/or other
debt instruments. In certain circumstances, the City Council may approve additional debt issues
during the year.

Long-term obligations will not be used for operating purposes. The life of the obligations will
not exceed the useful life of the projects financed. Debt service structure will approximate level
debt service unless operational matters dictate otherwise.

Debt will be structured for the shortest maturity period possible with a fair allocation of costs to
current and future beneficiaries or users. Debt will be structured to the lowest possible net cost
to the City given the market conditions and the nature and type of security being issued.

The portion of the City’s property tax rate levied for general obligation debt service shall not
exceed 35 percent of the total tax rate.

The City will maintain net earnings coverage of 1.5 times the average annual principal and
interest requirement for all indebtedness of the Water and Sewer Fund and 1.25 times the

average annual principal and interest for all indebtedness of the Drainage Utility District.

Capital Improvement Policies

The City will maintain a multi-year Capital Improvement Program identifying projected capital
needs for major projects to be funded through debt issuance or with available cash. A list of
proposed capital improvement projects to be funded with the next debt issuance will be
presented to the City Council for consideration during the annual budget process along with
estimated debt service costs.
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The City Council will determine which projects will be funded and will adopt an annual capital
budget based on the Capital Improvement Plan. The City Council may also approve other
capital projects prior to the actual debt issuance if sufficient funds are available for debt service
costs.

Fund Balance Policy

In order to provide adequate financial reserves for unforeseen emergencies, the proposed
operating budgets shall be submitted to the City Council with a fund balance reserve of at least
15 percent of General Fund expenditures.

Investment Policy

The City shall adopt an investment policy in accordance with Chapter 2256 of Title 10 of the
Local Government Code (Public Funds Investment Act). The purpose of which is to set forth
specific investment policy and strategy guidelines for the City in order to achieve the goals of
safe, liquidity, yield and public trust for all investment activity.

Basis of Accounting

The City uses the modified accrual basis of accounting for all Governmental Funds, which
includes the City’s General Fund. Revenues that are measurable and available are accrued at
year-end. Measurable can refer to a reasonable estimate, and available means that the revenue
will be collected in time to pay for current period expenditures. Revenue accrued at year-end
typically includes ad valorem taxes paid within 60 days of year-end, franchise fees, special
assessments, intergovernmental revenue, and interest income. Expenditures for Governmental
Funds include amounts actually paid and expenditures with invoice dates or services delivered
within the fiscal year.

The City uses the accrual basis of accounting for all Proprietary Funds. In keeping with this
basis of accounting, utility revenues are recognized when billed rather than when collected. A
prorated amount for partial billing cycle is also accrued at year-end. Expenses recognized
under the accrual method include amounts actually paid and expenses with invoice dates within
the fiscal year.

The budget for all funds is prepared on a modified accrual basis, with budgetary control set at
the type-of-expenditure level (personal services, contractual services, and capital) within each
department budget. Capital outlay and debt principal are included as budgetary expenses, but
depreciation is not a budgeted expense. Encumbrances (commitments to purchase goods and
services) that are open on September 30th are recorded as a reservation of fund balance, and the
subsequent year’s Amended Budget is increased to reflect payment in a future period. Unspent
and unencumbered appropriations lapse at fiscal year-end and go to fund balance.

115



BUDGETARY POLICIES

Balanced Budget

The City shall prepare an itemized budget for each fund and each program within the fund. The
budget should be balanced with appropriations not exceeding current year revenues,
transfers-in, and available fund balance reserves. The City will avoid budgetary procedures that
balance current expenditures at the expense of meeting future year’s expenses, such as
postponing expenditures or accruing future year’s revenues.

Revenue Policies

The City will strive to maintain a diversified and stable revenue system to shelter it from
unforeseeable short-run fluctuations in any one-revenue source.

Transfers between funds shall only be authorized by City Council and only to the extent that the
basis and justification for the transfer can be quantified. Fund transfers may occur when
surplus fund balances are used to support non-recurring capital expenses or when needed to
satisfy debt service obligations.

One-time revenues in either operating fund will not be used for funding on-going
appropriations. One-time revenues should be used to fund capital improvements, capital

equipment or other one-time appropriations.

Charges for services, or user fees, shall be reviewed at least every two years for the effects of
inflation and revised subject to City Council approval.

City Charter Requirements

The City Manager shall have prepared on or before the 15" day of August in each year a budget
to cover all proposed expenditures of the city for the succeeding fiscal year, which begins on
October 1, and ends on September 30, of each calendar year. The budget shall be prepared in
conformity with the laws of the State of Texas. No public money shall ever be spent or
appropriated, except in case of an emergency or public calamity, unless funds are currently in
the possession of the City to cover said expenditures or appropriation. No expenditure shall
ever be made by the City except upon check drawn upon the account, for which a previous
appropriation shall have been made, signed by the city treasurer and countersigned by the City
Manager or Mayor.

The minimum manning level for the Mesquite police department shall equal or surpass one and
five-tenths (1.5) full-time and fully paid commissioned sworn service police officers per every
one thousand (1,000) population of the City of Mesquite; such population to be officially
determined annually by the City of Mesquite.
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Budget Administration

The Budget Director shall prepare each year a budget to cover the proposed expenditures of the
City for the succeeding year. The Budget Director shall itemize the budget to allow as clear a
comparison as practicable between expenditures included in the proposed budget and actual
expenditures for the same or similar purposes made for the preceding year. The budget must
show as definitely as possible each of the projects for which expenditures are set up in the
budget and the estimated amount of money carried in the budget for each project. The budget
must contain a complete financial statement of the City that shows: the outstanding obligations
of the City; the cash on hand to the credit of each fund; the funds received from all sources
during the preceding year; the funds available from all sources during the ensuing year; the
estimated revenue available to cover the proposed budget; and the estimated tax required to
cover the proposed budget.

The Budget Director shall file the proposed budget with the City Secretary’s Office before the
30™ day before the date the City Council makes its tax levy for the fiscal year.

A proposed budget that will require raising more revenue from property taxes than in the
previous year must contain a cover page with the following statement in 18-point or larger type:
“This budget will raise more total property taxes than last year’s budget by (insert total dollar
amount of increase and percentage increase), and of that amount (insert amount computed by
multiplying the proposed tax rate by the value of new property added to the roll) is tax revenue
to be raised from new property added to the tax roll this year.”

The proposed budget shall be available for inspection by any person. The City Secretary shall
take action to ensure that the proposed budget is posted on the City’s Website.

The City Council shall hold a public hearing on the proposed budget in accordance with state
law. Any person may attend and may participate in the hearing. The Council shall set the hear-
ing for a date occurring after the 15™ day after the date the proposed budget is filed with the
City Secretary, but before the date the City Council adopts the tax rate. The adopted budget
shall contain a cover page as required by state law in order to provide greater fiscal transparen-

cy.

117



Department Profiles

City Council

City Administration

City Secretary

City Attorney

Human Resources

Budget and Research

Finance

Information Technology

Fire Service

Police Service

Community Development
Housing and Community Services
Housing and Community Services - Grant Services
Public Works

Library Services

Parks and Recreation

Airport Services
Non-Departmental Expenditures

118



MESQUITE

Real. Texas. Flavor.



City Council

The City Council is the legislative and policy-making
body of the City of Mesquite. It operates under authority
granted by the City’s Home Rule Charter and conforms
to the rules and regulations set forth by that Charter. The
City Council, under provisions of the Charter, appoints
the City Manager, City Secretary, Municipal Court
Judge, City Attorney, Health Officer, and members of
various boards and commissions.

From left to right: Councilmember Dennis
Tarpley, Councilmember Jeff Casper, Mayor
. ) a . . Pro Tem Greg Noschese , Mayor Stan Pickett,
sentative leadership to the citizens of Mesquite, ensuring Deputy Mayor Pro Tem Bruce Archer, Coun-

that the City’s future provides a safe and enjoyable envi- cilmember Shirley Roberts, Councilmember

The primary goal of the City Council is to provide repre-

ronment for all those residing and working within its Bill Porter.

corporate boundaries. Achieving this goal is accom-
plished by meeting the following objectives:
¢ Adopting policies consistent with City Council goals

+ Adopting annual operating and capital budgets

¢ Providing access to city government for all citizens
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Fund Allocations, Division Allocations, Expenditure Categories
Fiscal Years 2013-14 to 2015-16

City Council
Financial Summary

Actual Adopted Amended Adopted

Fund 2013-14 2014-15 2014-15 2015-16

General Fund $113.459 $119.330 $106.473 $106.429
Total Fund Allocations $113.459 $119,330 5106473 $106,429
Actual Adopted Amended Adopted

Division 2013-14 2014-15 2014-15 2015-16

City Council $113.459 §119,330 $106,473 $106,429
Total Division Allocations $113.459 $119,330 5106473 $106.,429
Actual Adopted Amended Adopted

Expenditure Categories 2013-14 2014-15 2014-15 2015-16
Personal Services $7,188 $§7,501 §7,173 $7,182
Supplies 21,443 25,500 24,500 22,450
Contractual Services 84,828 86,329 74,800 16,797
Total Expenditures $113,459 $119,330 $106,473 $106,429
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Administration

The Department of Administration is comprised of six divisions, which
provide service delivery in a variety of areas, each delineated below.

City Manager

The City Manager is the chief administrative officer of the City, exercising direction over
all municipal operations. Appointed by the City Council, the City Manager is responsi-
ble for execution of all Council-directed policies and ensuring municipal programs are
administered both efficiently and effectively.

Communications and Marketing Mesquite is the recipient

of the Award of Excel-
The Communications and Marketing Office is responsible for effective communications lence from the City
both internally within the City organization and with the public. The Division prepares County Communications
print media for distribution to the public including press releases, the Mainstream 2Md Marketing Associa-
newsletter, presentations for elected officials and other publications. The Division also tion in the Digital Inter-

. . . . oy . . . active Issue  Specific
coordinates information relating to the City’s marketing efforts, image and promotion. Website category for

Project Renewal.

Economic Development

The Economic Development Division has two primary objectives: Retention and expansion of existing Mesquite
businesses and relocation of new business to Mesquite. These two objectives are focused on commercial and
industrial businesses with the ultimate goal of an increased tax base and higher wage jobs within a diversified local
economy. The Division is also responsible for all tax abatement agreements monitoring and state-required
reporting. The Division serves as the City’s representative to the North Texas Commission, The Dallas Area
Economic Development Association, the Metroplex International Development Association, The Texas Economic
Development Council and the Texas Economic Development Sales Tax Association. Additionally, the Division
serves as staff support for the Mesquite Quality of Life Corporation and administers the 4B Sales Tax Fund.

Mesquite Arts Center

The Mesquite Arts Center was designed for specific disciplines — including vocal, chamber and orchestral music;
drama and the visual arts — the Mesquite Arts Center provides intimate artistic spaces expertly engineered for each
acoustical and visual consideration. The Black Box Theatre is completely flexible and is suitable for a variety of
configurations. The Mesquite Arts Center Division is responsible for assisting touring art exhibits and local artists
are represented in the Main and Chamber Galleries.

Mesquite Convention and Visitors Bureau

The Mesquite Convention & Visitors Bureau (CVB) is a destination marketing organization, dedicated to
providing visitors with an enjoyable, quality experience. The CVB markets Mesquite's hotels and attractions to
leisure, business and group travelers, providing information and services to assure that everyone who visits the
City has an outstanding experience.

Facility Maintenance

Facility Maintenance maintains all municipal facilities, with the exception of some park structures, and is responsi-
ble for comprehensive preventive maintenance of HVAC systems, electrical and mechanical equipment and custo-
dial services.
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Administration
Financial Summary
Fund Allocations, Division Allocations, Expenditure Categories
Fiscal Years 2013-14 to 2015-16

Actual Adopted Amended Adopted

Funds 2013-14 2014-15 2014-15 2015-16

General Fund §4.150.726 54.040.784 4. 216.088 £4.136.363
Hotel Occupancy Tax ?11-.1;1 1.081.081 1,125200 1.227.200 1,239,700
Public and Government Access Fund 80,642 77.000 130,000 251,511
Conference Center Capital F— lacement Fund 108.640 130,000 100.000 100,000
Tn:-ra] Fund Allo-:anoﬂ.s $5.421.080 $5372.084 $5.673.288 $5.727.574
Actual Adopted Amended Adopted

Divisions 2013-14 2014-15 2014-15 2015-16

City Manager 81.047.582 51,049 250 £1.061.518 £1.017 464
Economic Development 105.763 125,549 141.718 131.838
Commumications and Marketing 287 456 278473 339 408 311.488
Mesquite Arts Cenfer 146.842 121346 110.678 111.790
Facility Mainfenance 2,563,082 2466166 2.562.676 2,563,783
K fal, Inc. 22.000 22,000 22.000 22.000
x Administration 404.246 371200 383.200 392,700

sitors Bureau 407 882 438000 548.000 550.000

ncil, Inc. 123 476 122 000 137.000 137,500

123 476 122000 137.000 137,500

Public wcational and Government Access Fund 80,642 77.000 130,000 251.511
Conference Center Capital Replacement Fund 108.640 130.000 100.000 100.000
Tn:-ra] D1v151cm Allo-canons $5.421.080 $5,372.084 $5.673.288 $5.727.574
Actual Adopted Amended Adopted

Expenditure Categories 2013-14 2014-15 2014-15 2015-16

Personal Services 82.678.697 $2.771.544 £2.808.859 £2,808.787
Supplies 08.385 02025 105,954 102,864
Contractual Services 2.467.732 2424 611 2,606,571 2688419
Capital Outlay 152,371 110,000 178,000 153.600
Eeimbursements (100,000) {150.000) (150,000} (150,000
Other Financing Uses 123,004 123904 123004 123,904
Total Expenditures $5.421.080 55372084 $5.673.288 $5.727.574
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Administration
Authorized Staffing Levels
Fiscal Years 2013-14 to 2015-16

Staffing Levels by Fund
Actual Adopted Amended Adopted
Fund 2013-14 2014-15 2014-15 2015-16
General Fund 29.00 30.00 31.00 31.00
Hotel Occupancy Tax Fund 2.50 2.50 2.50 2.50
Water and Sewer Fund 1.00 1.00 1.00 1.00
Total All Funds 32.50 33.50 34.50 34.50
Summary of Divisional Staffing Levels
Actual Adopted Amended Adopted
Division 2013-14 2014-15 2014-15 2015-16
City Manager 6.00 6.00 6.00 6.00
Communications and Marketing 3.50 3.50 4.50 4.50
Economic Development 1.00 2.00 2.00 2.00
Facility Maintenance 20.00 20.00 20.00 20.00
Mesquite Arts Center 2.00 2.00 2.00 2.00
Total Administration 32.50 33.50 34.50 34.50
City Manager
Actual Adopted Amended Adopted
Full-time Position 2013-14 2014-15 2014-15 2015-16
Assistant City Manager 1.00 1.00 1.00 1.00
City Manager 1.00 1.00 1.00 1.00
Deputy City Manager 1.00 1.00 1.00 1.00
Managing Director of Administrative Services 1.00 1.00 1.00 1.00
Senior Administrative Aide 2.00 2.00 2.00 2.00
Total City Manager 6.00 6.00 6.00 6.00
Economic Development
Actual Adopted Amended Adopted
Full-time Position 2013-14 2014-15 2014-15 2015-16
Economic Development Coordinator 0.00 1.00 0.00 0.00
Manager of Economic Development 1.00 1.00 1.00 1.00
Management Analyst 0.00 0.00 1.00 1.00
Total Economic Development 1.00 2.00 2.00 2.00
Mesquite Arts Center
Actual Adopted Amended Adopted
Full-time Position 2013-14 2014-15 2014-15 2015-16
Mesquite Arts Center Assistant Manager 1.00 1.00 1.00 1.00
Mesquite Arts Center Manager 1.00 1.00 1.00 1.00
Total Mesquite Arts Center 2.00 2.00 2.00 2.00
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Communications and Marketing

Actual Adopted Amended Adopted
Full-time Position 2013-14 2014-15 2014-15 2015-16
CVB Director 1.00 1.00 1.00 1.00
CVB Part-time Intern 0.50 0.50 0.50 0.50
CVB Sales and Service Manager 1.00 1.00 1.00 1.00
Manager of Communications and Marketing 1.00 1.00 1.00 1.00
Video Production Coordinator 0.00 0.00 1.00 1.00
Total Communications and Marketing 3.50 3.50 4.50 4.50
Facility Maintenance
Actual Adopted Amended Adopted
Division 2013-14 2014-15 2014-15 2015-16
Administrative Secretary 1.00 1.00 1.00 1.00
Arts Center Facility Attendant 3.00 3.00 3.00 3.00
Assistant Manager of Building Services 1.00 1.00 1.00 1.00
Custodian 6.00 6.00 6.00 6.00
Custodian (W&S Fund) 1.00 1.00 1.00 1.00
Facility Maintenance Supervisor 1.00 1.00 1.00 1.00
Manager of Building Services 1.00 1.00 1.00 1.00
Senior Building Maintenance Technician 6.00 6.00 6.00 6.00
Total Facility Maintenance 20.00 20.00 20.00 20.00
Departmental Job Classifications
Actual Adopted Amended Adopted
Job Classification 2013-14 2014-15 2014-15 2015-16
Administrative Secretary 1.00 1.00 1.00 1.00
Arts Center Facility Attendant 3.00 3.00 3.00 3.00
Assistant City Manager 1.00 1.00 1.00 1.00
Assistant Manager of Building Services 1.00 1.00 1.00 1.00
City Manager 1.00 1.00 1.00 1.00
CVB Director 1.00 1.00 1.00 1.00
CVB Part-time Intern 0.50 0.50 0.50 0.50
CVB Sales and Service Manager 1.00 1.00 1.00 1.00
Custodian 6.00 6.00 6.00 6.00
Custodian (W&S Fund) 1.00 1.00 1.00 1.00
Deputy City Manager 1.00 1.00 1.00 1.00
Economic Development Coordinator 0.00 1.00 0.00 0.00
Facility Maintenance Supervisor 1.00 1.00 1.00 1.00
Management Analyst 0.00 0.00 1.00 1.00
Managing Director of Administrative Services 1.00 1.00 1.00 1.00
Manager of Building Services 1.00 1.00 1.00 1.00
Manager of Communications and Marketing 1.00 1.00 1.00 1.00
Manager of Economic Development 1.00 1.00 1.00 1.00
Mesquite Arts Center Assistant Manager 1.00 1.00 1.00 1.00
Mesquite Arts Center Manager 1.00 1.00 1.00 1.00
Senior Administrative Aide 2.00 2.00 2.00 2.00
Senior Building Maintenance Technician 6.00 6.00 6.00 6.00
Video Production Coordinator 0.00 0.00 1.00 1.00
Total Administration 32.50 33.50 34.50 34.50
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Administration
Objectives and Performance Measures

Citizen Communications

e [t is the objective of the City Manager’s Office to provide citizens with current information about City
services. This analysis shows communications tools used to achieve this objective, together with effectiveness

measures.

Analysis of Citizen Communication Methods

By Type, Content, and Feedback

2013-14 2014-15 2015-16 Projected
Mainstream Newsletter
Number/Percentage of 39,500 39,500 39,500
Households Reached 99% 99% 100%
City Website

Website - Vistors 2,100,000 2,100,000 2,100,000
Website - Hits 90,000,000 90,000,000 90,000,000

Presentations
Citizen Presentations 10 10 10

Media

Social Media Platforms 3 6 6
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City Secretary

The City Secretary is the Records Management Officer

for the City of Mesquite and is responsible for establishing 3
and maintaining a citywide records management program.
The City Secretary’s Office maintains official records
relative to City Council actions, contracts, deeds for city-
owned property, easements and city boards and commis-
sions. As the records management officer, the City Secre-
tary’s primary emphasis is the continued enhancement of
records management procedures in compliance with the
Local Government Records Act to assure that the city’s
records are organized and maintained in an accessible and
cost-efficient manner.

The City Secretary’s Office also supervises all municipal The City Secretary’s Office coordinates the

lecti d . he M dcC i b . annual Student Government Day for high
¢ ect10n§ an asslStS the Mayor ap ‘Ol‘lnCI mMEmMDOBETS 1N epgol seniors who are elected by their peers
scheduling appointments for special civic events and as- to serve as honorary city councilmembers
sists in researching and providing information to citizens, 2nd city department heads as they learn how

. . . cities operate in Texas.
businesses and staff on a daily basis. P
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Fund Allocations, Division Allocations, Expenditure Categories
Fiscal Years 2013-14 to 2015-16

City Secretary
Financial Summary

Actual Adopted Amended Adopted
Fund 2013-14 2014-15 2014-15 2015-16
General Fund $334.602 $376,682 $363.877 $387.035
Total Fund Allocations $334.602 $376,682 $363.877 $387,035
Actual Adopted Amended Adopted
Division 2013-14 2014-15 2014-15 2015-16
City Secretary $334.602 $376.682 $363.877 $387.035
Total Division Allocations §334.602 $376.682 $363.877 $387.035
Actual Adopted Amended Adopted
Expenditure Categories 2013-14 2014-15 2014-15 2015-16
Personal Services $218,327 §222,014 $245.489 $253,582
Supplies 6,031 8,178 6,678 6,703
Contractual Services 110,244 146,490 111,710 171,750
Other Reimbursements 0 0 0 (45.000)
Total Expenditures $334.000 £376.682 2363877 2387.035
Authorized Staffing Levels
Staffing Levels by Fund
Actual Adopted Amended Adopted
Fund 2013-14 2014-15 2014-15 2015-16
General Fund 3.00 3.00 3.00 3.00
Total General Fund 3.00 3.00 3.00 3.00
Summary of Divisional Staffing Levels
 Actuall  Adopted| Amended Adopted
Division 2013-14 2014-15 2014-15 2015-16
City Secretary 3.00 3.00 3.00 3.00
Total City Secretary 3.00 3.00 3.00 3.00
Departmental Job Classifications
Actual Adopted Amended Adopted
Job Classification 2013-14 2014-15 2014-15 2015-16
Assistant City Secretary 1.00 1.00 1.00 1.00
City Secretary 1.00 1.00 1.00 1.00
Executive Secretary 1.00 1.00 1.00 1.00
Total City Secretary 3.00 3.00 3.00 3.00
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City Secretary
Objectives and Performance Measures

City Council Records

e It is the objective of the City Secretary’s Office to prepare and submit City Council packets to each Council-
member four days prior to a scheduled meeting. Occasionally, information for the City Council packet is
submitted to the City Secretary’s Office less than four days prior to a meeting and a supplement to the packet is
required. This analysis shows the number of packets prepared, the percentage submitted within the goal and the
percentage of packets that were supplemented. Also shown is the total number of items compiled for the City
Council agenda packets during a fiscal year.

Analysis of City Council Packets
By Number/Percent of Packets Prepared and Submitted
Within Four Days of Scheduled Meetings and Number/Percent of Supplements Prepared

2013-14 2014-15 2015-16 Projected
Number | Percentage | Number | Percentage | Number | Percentage
Packets Prepared 25 100% 25 100% 25 100%
Packet Supplements 5 20% 4 16% 4 16%
Agenda Items Compiled 401 N/A 487 N/A 490 N/A

e It is the objective of the City Secretary’s Office to process all ordinances and resolutions within four working
days of passage. This analysis shows the number of ordinances and resolutions processed within four working

days of passage.
Analysis of Process Time for Ordinances and Resolutions
By Number of Ordinances and Resolutions
Processed Within Four Days of Council Passage
2013-14 2014-15 2015-16 Projected
Number | Percentage | Number | Percentage | Number | Percentage
Ordinances 52 100% 58 100% 62 100%
Resolutions 39 100% 52 100% 55 100%

e It is the objective of the City Secretary’s Office to transcribe the minutes of all City Council meetings within six
days and to post Action Agendas for all regular City Council meetings on the City’s website within two days
after the meetings. This analysis shows the number of minutes transcribed within the goal of six working days
and the number of Action Agendas for regular City Council meetings posted on the City’s website within two
working days.

Analysis of Processing Time for City Council Minutes/Action Agendas
By Minutes Transcribed Within Six Working Days and
Action Agendas Posted Within Two Working Days
2013-14 2014-15 2015-16 Projected
Number | Percentage | Number | Percentage | Number | Percentage

Minutes Transcribed 27 100% 30 100% 30 100%
Action Agendas for Regular

City Council Meetings

Posted on to City’s Website 24 100% 25 100% 25 100%
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® [tis the objective of the City Secretary’s Office to post all agendas/public notices, at least 72 hours prior to the
scheduled time of the meeting, as required by State law. This analysis shows the number of agendas/public
notices posted on the City’s website and physically posted at Municipal Center and City Hall at least 72 hours
prior to the scheduled time of the meeting for City Council meetings, Town Hall meetings, special meetings,
candidate forums, joint meetings, etc.

Analysis of Processing Time for City Council Agendas/Public Notices
By Number of Agendas/Public Notices Posted at Least 72 Hours Prior to the Scheduled
Time of the Meeting

2013-14 2014-15 2015-16 Projected
Number | Percentage | Number | Percentage | Number | Percentage
Agendas/Public Notices
Posted 31 100% 41 100% 45 100%

Legal Notices Published

o It is the objective of the City Secretary’s Office to publish all legal notices and documents as required by State
law. This analysis shows the number of documents published as required by State law.

Analysis of Legal Notices Published
By Number of Notices Published

2013-14 2014-15 2015-16 Projected
Number of Notices Published 136 175 180

Records Management

® It is the objective of the City Secretary’s Office to maintain the City’s records within the provisions of
applicable State law. This analysis shows the number of cubic feet of records authorized for storage and
destruction.

Analysis of Records Authorized for Storage in Records Storage Center
By Number of Cubic Feet of Records Authorized

2013-14 2014-15 2015-16 Projected
Cubic Feet of Records Stored 346 214 200

Analysis of Records Authorized for Destruction
By Number of Cubic Feet of Records Authorized

2013-14 2014-15 2015-16 Projected
Cubic Feet of Records Destroyed 663 950 1,100
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Legal Documents Filed with Dallas County

e It is the objective of the City Secretary’s Office to file all documents with Dallas County in accordance with all
legal requirements. Documents include deeds, easements, liens and certain ordinances. This analysis shows the

number of documents filed in compliance with all legal requirements.

Legal Documents Filed with Dallas County
By Number/Percent of Documents Received for Filing

2013-14 2014-15

2015-16 Projected

Number of Legal Documents 913 837

850

Public Information Requests

e It is the objective of the City Secretary’s Office to respond to all requests for public information in accordance
with State law. Section 552.221 of the Texas Government Code states that, “An officer for public information
of a governmental body shall promptly produce public information for inspection, duplication or both on
application by any person to the officer. Promptly means as soon as possible under the circumstances, that is,
within a reasonable time, without delay.” This analysis shows the number of public information requests

received/processed according to State law.

Analysis of Public Information Requests
By Number/Percent of Requests Received and Completed

2013-14 2014-15

2015-16 Projected

Number of Requests 1,045 1,152

1,300

Proclamations

e It is the objective of the City Secretary’s Office to compile information and prepare proclamations for the
Mayor’s Office. This analysis shows the number of documents prepared for various events and special

occasions for presentation by the Mayor.

Analysis of Proclamations
By Number of Proclamations Prepared

2013-14 2014-15

2015-16 Projected

Number of Proclamation
Prepared 62 59

55
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City Attorney

The City Attorney’s Office furnishes legal advice to City officials and \-/

personnel, represents the City in lawsuits and litigation and prepares ¥

ordinances, resolutions, contracts and all other legal instruments. This \/’.
office also prosecutes cases heard in Municipal Court involving '@"

infractions of City ordinances and State laws.

Primary objectives of the City Attorney’s Offices include:

Keeping the City Council advised of lawsuit status

Fulfilling the legal needs of all departments

Reducing the cost of litigation

Coordinating with outside attorneys and encouraging -early
disposition of all lawsuits

Issuing legal opinions in a timely manner

Working closely with the City’s insurance carrier to minimize claim losses
Answering requests in a timely manner for information and records under the Public
Information Act.

Prosecuting cases heard in Municipal Court.

Courtrooms at the new City
Hall.
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City Attorney
Financial Summary
Fund Allocations, Division Allocations, Expenditure Categories
Fiscal Years 2013-14 to 2015-16

Actual Adopted Amended Adopted
Fund 2013-14 2014-15 2014-15 2015-16
General Fund $847.360 $886.933 $939.921 $954,798
Total Fund Allocations $847,360 $886,933 $939.921 $954,798
Actual Adopted Amended Adopted
Division 2013-14 2014-15 2014-15 2015-16
City Attorney $847,360 $886,933 $939,021 $954,798
Total Division Allocations $847.360 $886,933 $939.921 $954,798
Actual Adopted Amended Adopted
Expenditure Categories 2013-14 2014-15 2014-15 2015-16
Personal Services $797,903 $837,129 $891,374 $907,800
Supplies 8,647 17,120 17,120 13,596
Contractual Services 40,810 32.684 31.427 33,402
Total Expenditures $847.360 $886,933 £939,921 $954,798
Authorized Staffing Levels
Staffing Levels by Fund
Actual Adopted Amended Adopted
Fund 2013-14 2014-15 2014-15 2015-16
General Fund 8.00 8.00 8.00 8.00
Total General Fund 8.00 8.00 8.00 8.00
Summary of Divisional Staffing Levels
Actual Adopted Amended Adopted
Division 2013-14 2014-15 2014-15 2015-16
City Attorney 8.00 8.00 8.00 8.00
Total City Attorney 8.00 8.00 8.00 8.00
Departmental Job Classification
Actual Adopted Amended Adopted
Job Classification 2013-14 2014-15 2014-15 2015-16
Assistant City Attorney 3.00 3.00 3.00 3.00
City Attorney 1.00 1.00 1.00 1.00
Deputy City Attorney 1.00 1.00 1.00 1.00
Legal Services Supervisor 1.00 1.00 1.00 1.00
Paralegal 2.00 2.00 2.00 2.00
Total City Attorney 8.00 8.00 8.00 8.00
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City Attorney

Objectives and Performance Measures

Legal Opinions/Memoranda

o [t is the objective of the Mesquite City Attorney’s Office to provide the City Council, the City Manager
and City Departments with competent and accurate legal advice on a wide range of administrative and
operational issues. For purposes of this analysis, a formal legal opinion is given in response to a formal
request for the opinion. A memorandum also renders an opinion, but under less formal circumstances.

Analysis of Legal Opinions/Memoranda

2013-14 Actual

2014-15 Actual

2015-16 Projected

Opinions/Memo/Correspondence

150

165

182

Ordinances, Resolutions, and Other Legal Documents

o [tis the objective of the Mesquite City Attorney’s Office to draft, review and/or prepare City ordinances
and resolutions. The office also reviews and prepares contracts and other legal documents. This analysis
shows the number of ordinances, resolutions, contracts, court complaints, insurance claims and other
documents processed by the City Attorney’s Office.

Analysis of Documents Processed

2013-14 Actual 2014-15 Actual 2015-16 Projected
Ordinances 52 58 62
Resolutions 39 52 55
Contracts 105 121 121
Insurance Claims 184 260 273
TOTAL 380 491 511
Meetings

o [tisthe objective of the Mesquite City Attorney’s Office to act as legal advisor and/or legal representative
for meetings of the City Council, Planning and Zoning Commission, Board of Adjustment, Development
Review Committee and others, as required. This analysis shows the number of meetings attended.

Analysis of Meetings Attended

By Type and Number of Meetings

2013-14 Actual 2014-15 Actual 2015-16 Projected
City Council Meetings 24 24 24
Directors’ Meetings 24 24 24
Planning & Zoning Commission 16 21 21
Civil Service/Trial Board Meetings 9 4 4
Board of Adjustment 9 8 8
Building Standards Board 2 3 3
Mesquite Housing Board 9 10 10
Town Hall Meetings 0 1 0
Others: Outside Attorneys, Manager’s 282 310 341
staff, Governmental Agencies and
Mediation Hearings
TOTAL 375 405 435
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Open Records Act

e Itis the objective of the City Attorney’s Office to ensure that the City complies with all provisions

of State law governing open records.

This analysis shows the number of requests for

records/documents made under the provisions of the Texas Opens Records Act. The analysis also
shows the number of times the City Attorney’s Office requested an opinion from the Texas
Attorney General related to open records.

Analysis of Open Records Activity

By Number of Requests for Open Records as Well as

Number of Opinions Requested From Texas Attorney Gene
2013-14 2014-15 Actual 2015-16
Actual Projected
Open Records Request 1,276 1,261 1,300
Open Records Requests Requiring 266 294 350
An Opinion from Texas Attorney
General
TOTAL 1,542 1,555 1,650

Training

e It is the objective of the Mesquite City Attorney’s Office to meet or exceed all annual state
training requirements for municipal attorneys.
training hours attained by staff attorneys.

Analysis of Attorney Training Hours

This analysis shows the number and type of

By Number of Hours, Type of Training and Required/Additional Training
State Training Hours for 2013-14 Actual 2014-15 Actual 2015-16 Projected
In-House Attorneys Require | Additional | Require | Additional | Require | Additional
(average per attorney)
Ethics 3.00 0.00 3.00 1.5 3.00 0.00
Other Legal Education 12.00 37.00 12.00 8.5 12.00 0.00
TOTAL 15.00 37.00 15.00 10.00 15.00 0.00

Municipal Court Prosecutions

It is the objective of the Mesquite City Attorney’s Office to efficiently and effectively prosecute
cases authorized for a Municipal Court under Texas law (generally, Class C misdemeanors). This
analysis shows the number and type of prosecutions handled by the City Attorney’s Office in the
Mesquite Municipal Court.

Analysis of Prosecutions

By Type and Number of Cases
2013-14 Actual 2014-15 Actual 2015-16 Projected
Traffic Violations 28,262 21,901 26,830
City Ordinances 916 843 910
State Law 2,288 2,592 2,626
Parking 577 498 645
TOTAL 32,043 25,834 31,011
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Outside Attorneys

e Itis the objective of the mesquite City Attorney’s Office to provide supervision of those legal firms contracted to
handle certain City litigation and other legal matters. This analysis shows the types and number of cases handled

by outside firms, the billable hours, and total costs.

Analysis of Outside Attorney Activity

By Type of Case and Billable Hours -

enses Not Billed by the Ho

r Are Included in Costs

2013-14 Actual 2014-15 Actual 2015-16 Projected

Outside Attorneys Hours Costs Hours Costs Hours Costs
Non-TML Attorneys 608 $159,230 631 $184,328 631 $184,328
TML Attorneys 469 $105,494 263 $76,406 263 $76,406
TOTAL 1,077 $264,724 894 $260,734 894 $260,734
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Human Resources

Human Resources provides important services to the City of
Mesquite. Primary among the department’s service areas is |
supplying all city departments with qualified applicants to fill job |
vacancies.

Mesquite Employee Health Center
. ~ . o e (MEHC) staff performed glucose
responsible for specific tasks and duties. Divisions within the tests at the City of Mesquite

department include Human Resources Administration, Risk Health and Benefits Fair. The

The department is comprised of five divisions with each division

.. . . Human Resources department
Management, Training, Medical Heath Claims and General | o "the fair each year for em-

Liabﬂity Insurance. ployees and retirees.

Human Resources Administration

Responsible for supplying the City with qualified job applicants, Human Resources Administration
coordinates a recruiting and testing program aimed at achieving this objective. This division also
manages the classification and job family pay plans, develops and administers various employee benefit
and morale-building programs, maintains employee records and files and renders services to operating
departments on all matters related to or affecting personnel.

Risk Management

The Risk Management Division is responsible for making and carrying out decisions that will minimize
the adverse effects of accidental losses upon the City. With enlisted efforts from all City personnel,
preventing and reducing the probability and severity of accidental losses becomes a shared
responsibility. Specifically, the Risk Management Division is responsible for protecting City assets,
ensuring a safe environment for employees and for members of the public who may come into contact
with these employees as services are provided and minimizing the possibility of interruption of vital
public services.

Medical Health Claims

The Medical Health Insurance Fund accounts for the provision of group life and health insurance
coverage for all full-time city employees. In addition to the basic coverage provided, employees may
purchase dependent coverage through payroll deductions. Emphasis on preventive care and healthy
lifestyles along with the managed-care health insurance program work to reduce medical insurance
expenses.

General Liability Insurance

The City’s general liability insurance fund program includes assurances that available coverage and
financial resources are available to meet liability claims.
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Human Resources

Financial Summary

Fund Allocations, Division Allocations, Expenditure Categories

Fiscal Years 2013-14 to 2015-16

Actual Adopted Amended Adopted
Funds 2013-14 2014-15 2014-15 2015-16
General Fund $944,793 $947,451 $986,045 $1,021,805
General Liability Fund 2,031,830 2,182,436 3,070,510 2,357,568
Group Medical Insurance Fund 16,754,537 15,177,280 16,091,720 16,047,000
Total Fund Allocations $19,731,161 $18,307,167 $20,148,275 $19,426,373
Actual Adopted Amended Adopted
Divisions 2013-14 2014-15 2014-15 2015-16
Human Resources Administration $944,793 $947.451 $986,045 $1,021,805
Risk Management 0 0 0 0
General Liability Insurance 2,031,830 2,182,436 3,070,510 2,357,568
Group Medical Insurance Fund 16,754,537 15,177,280 16,091,720 16,047,000
Total Division Allocations $19,731,161 $18,307,167 $20,148,275 $19,426,373
Actual Adopted Amended Adopted
Expenditure Categories 2013-14 2014-15 2014-15 2015-16
Personal Services $1,386,335 $1,417,048 $1,499,361 $1,415,948
Supplies 77,978 67,700 70,300 68,422
Contractual Services 18,605,750 17,140,125 18,900,968 18,227,571
Capital Outlay 0 25,000 53,426 25,000
Reimbursements (338.902) (342.706) (375.780) (310.568)
Total Expenditures $19,731,161 $18,307,167 $20,148,275 $19,426,373
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Human Resources

Authorized Staffing Levels
Fiscal Years 2013-14 to 2015-16

Staffing Levels by Fund
Actual Adopted Amended Adopted
Fund 2013-14 2014-15 2014-15 2015-16
General Liability Fund 3.00 3.00 3.00 3.00
Group Medical Insurance Fund 1.00 1.00 1.00 0.00
General Fund 10.00 10.00 10.00 10.00
Total General Fund 14.00 14.00 14.00 13.00
Summary of Divisional Staffing Levels
Actual Adopted Amended Adopted
Division 2013-14 2014-15 2014-15 2015-16
Human Resources Administration 11.00 11.00 11.00 10.00
Risk Management 3.00 3.00 3.00 3.00
Total Human Resources 14.00 14.00 14.00 13.00
Human Resources Administration
Actual Adopted Amended Adopted
Full-time Position 2013-14 2014-15 2014-15 2015-16
Director of Human Resources 1.00 1.00 1.00 1.00
Human Resources Analyst 1.00 1.00 1.00 1.00
Human Resources Generalist 1.00 1.00 1.00 1.00
Human Resources Specialist 4.00 4.00 4.00 4.00
Human Resources Supervisor 2.00 2.00 2.00 2.00
Payroll/HRIS Administrator 1.00 1.00 1.00 1.00
Wellness Coordinator 1.00 1.00 1.00 0.00
Total Human Resources Administration 11.00 11.00 11.00 10.00
Risk Management
Actual Adopted Amended Adopted
Full-time Position 2013-14 2014-15 2014-15 2015-16
Human Resources Specialist 2.00 2.00 2.00 2.00
Risk Manager 1.00 1.00 1.00 1.00
Total Risk Management 3.00 3.00 3.00 3.00
Departmental Job Classifications
Actual Adopted Amended Adopted
Job Classification 2013-14 2014-15 2014-15 2015-16
Director of Human Resources 1.00 1.00 1.00 1.00
Human Resources Analyst 1.00 1.00 1.00 1.00
Human Resources Generalist 1.00 1.00 1.00 1.00
Human Resources Specialist 6.00 6.00 6.00 6.00
Human Resources Supervisor 2.00 2.00 2.00 2.00
Payroll/HRIS Administrator 1.00 1.00 1.00 1.00
Risk Manager 1.00 1.00 1.00 1.00
Wellness Coordinator 1.00 1.00 1.00 0.00
Total Department of Human Resources 14.00 14.00 14.00 13.00
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Human Resources
Objectives and Performance Measures

Risk Management

e Itis the objective of the Risk Management Division to minimize the risk of work-related injuries and illnesses to City
employees. Also, the Division strives to reduce the City’s exposure to employee productivity losses, as well as the
financial losses resulting from work-related injuries and illnesses.

Analysis of Safety Training

By Type of Training, Number of Participants, and Hours of Training

_ 2013-14 2014-15 2015-16 Projected
Number of Hours of Number of Hours of Number of Hours of

Type of Training Participants Training Participants Training Participants Training
Construction Safety 18 144 201 637 103 449
Developmental 406 473.5 184 183 247 457
Equipment Safety 974 1478 700 700 815 957
Health & Wellness 367 362.25 333 333 393 392
Substance Abuse 15 11.25 0 0 5 4
Total 1,780 2,469 1,418 1,853 1,563 2,259

e This analysis shows the number of workers’ compensation claims by department or division, number of claims,
average number of workdays lost and average cost of claim.

Analysis of Workers' Compensation Claims Incurred During Fiscal Year*

By Department, Number of Claims, Average Number of Lost Days, and Average Cost Per Claim

2013-14 2014-2015 2015-16 projected
Average
Naber | Noer | e | psroy || boiee | Bt sy | s | e
v - ' * v ' * v -
Claims* Lost Per Claim Claims Lost Days | Per Claim Claims Lost Days | Per Claim
Department Days
Public Works 51 6 $6,614 55 4 $3752 51 6 $5,869
Fire 31 28 $8,999 27 60 $13,695 32 52 $9,439
Parks & Rec 16 8 $6,102 19 4 $4,500 16 1 $5,288
Police 30 18 $10,631 33 13 $12,822 32 6 $9,350
Other 13 13 $2,864 8 43 $19,242 10 40 $8,380
Total 137 15 $7,042 142 25 $10,802 141 21 $7,665
* includes lost-time and no lost-time injuries with Injury dates in Fiscal Year 14-15 (Projected is calculated from prior 3 years)
This methodology utilizes anticipated total estimated costs in the above calculations
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Analysis of Workers' Compensation Current & Historical Claims Paid During Fiscal Year**

By Department, Number of Claims, Injury Date Span, and Average Cost Per Claim

2014-15
Ciaimas, | Average Mumberof Paid jury Date Span Average Cost
Department
Public Works 74 3 01/25/1996 — 08/24/2015 $2,588
Fire 48 34 02/09/1993 — 08/20/2015 $10,256
Parks & Rec 29 2 04/26/2013 — 07/07/2015 $2,064
Police 49 9 04/14/1993 — 08/04/2015 $10,039
Other 14 25 09/06/1996 — 04/20/2015 $7,301
Total 214 15 - $6,450
** includes all paid open and closed claims with payment activity during Fiscal Year 14-15
This methodology utilizes actual dollars paid in the above calculations.

Applications

e It is the objective of the Human Resources Department to provide City departments with applications meeting
requirements for job postings. This analysis shows, by job family, the number of positions posted for recruitment
and the number of applications received for posted positions.

Analysis of Positions Posted and Number of Applications Received

City Department 2013-2014 2014-15 2015-16 Projected
Positions Applications Positions Applications Positions Applications
Posted Received Posted Received Posted Received
Administrative/Specialist 27 1,059 31 1,185 34 1,304
Clerical 28 3,609 30 3,405 33 3,746
Hourly/Seasonal 18 936 16 580 18 638
Labor 18 876 21 1,497 23 1,647
Maintenance/Trades 50 2,100 47 3,370 52 3,707
Professional/Managerial 27 1,545 18 1,084 20 1,192
Executive 1 81 2 18 2 20
Engineering 2 56 2 67 2 74
Fire 1 706 1 395 1 435
Police/Dispatchers 2 1,646 6 1,746 7 1,921
Total 174 12.614 174 13,347 191 14,682
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Budget and Research

The Department of Budget and Research is responsible for
preparation and development of the City’s annual operating
and capital improvement budgets as well as providing
financial information to the City Manager and City Council
with which to base short- and long-term management
decisions. Additionally, this department provides support to
other City departments in development and execution of
adopted budgets.

The City of Mesquite has received the Dis-
tinguished Budget Presentation Award from
the Government Finance Officers Associa-
tion of the United States and Canada
(GFOA) for its annual budget.
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Fund Allocations, Division Allocations, Expenditure Categories
Fiscal Years 2013-14 to 2015-16

Budget & Research
Financial Summary

Actual Adopted Amended Adopted
Fund 2013-14 2014-15 2014-15 2015-16
General Fund $74.606 $72.352 $69.964 $66.768
Total Fund Allocations $74,606 $72,352 $69.964 $66,768
Actual Adopted Amended Adopted
Division 2013-14 2014-15 2014-15 2015-16
Budget Office £74.606 $72,352 $69.964 $66.768
Total Division Allocations §74,606 $72,352 $69.964 $66,768
Actual Adopted Amended Adopted
Expenditure Categories 2013-14 2014-15 2014-15 2015-16
Personal Services 567,854 $65,522 565,804 $59.938
Supplies 1,628 1,800 800 1,800
Contractual Services 5.124 5.030 3.360 5.030
Total Expenditures $74.606 $72,352 $69.964 $66,768
S L Y ———
Authorized Staffing Levels
Staffing Levels by Fund
Actual Adopted Amended Adopted
Fund 2013-14 2014-15 2014-15 2015-16
General Fund 1.00 1.00 1.00 1.00
Total General Fund 1.00 1.00 1.00 1.00
Summary of Divisional Staffing Levels
Actual Adopted Amended Adopted
Division 2013-14 2014-15 2014-15 2015-16
Budget Office 1.00 1.00 1.00 1.00
Total Budget Department 1.00 1.00 1.00 1.00
Departmental Job Classifications
Actual Adopted Amended Adopted
Job Classifications 2013-14 2014-15 2014-15 2015-16
Budget Analyst 1.00 1.00 1.00 1.00
Total Budget Department 1.00 1.00 1.00 1.00
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Budget and Research
Objectives and Performance Measures

Capital Projects

e It is the objective of the Department of Budget and Research to ensure that appropriations,
contracts and contract payments for all authorized capital projects are promptly and
accurately posted to the city’s accounting and budgeting systems.

Analysis of Capital Project Document Processing

By Type
2013-14 2014-15 2015-16 Projected
Number Number Number
Processed Processed Processed
Appropriation Revisions 396 446 315
Contract Encumbrances 37 35 75
Contract Payments 216 238 300
Contract Change Orders 29 33 40

Departmental Budgeting

e It is the objective of the Department of Budget and Research to prepare the city’s annual
operating and capital improvement budgets in a manner which is fiscally responsible and
does not compromise the fiscal integrity of the City. Accomplishment of this objective is
measured by number of individual budgets reviewed and revenue and rate projections
developed.

Analysis of Significant Budgetary Activity

By Budgets Reviewed and Revenue Projections

2013-14 2014-15 2015-16 Projected
Budgets o Budgets o Budgets o
Reviewed Appropriations Reviewed Appropriations Reviewed Appropriations
General Fund 84 99,143,505 84 101,858,844 84 104,019,327
Water & Sewer Fund 13 54,569,100 13 51,424,372 13 54,154,923
Projections Projections Projections
Developed | Accuracy Rate | Developed | Accuracy Rate | Developed | Accuracy Rate
General Fund 123 99.24% 123 99.97% 123 100.00%
Water & Sewer Fund 12 99.30% 12 103.96% 12 100.00%
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Finance

provide service delivery in a variety of areas, each
delineated below. The Department employs 54.63 full-time |8
equivalent employees.

The City of Mesquite earned the 18"
Annual Achievement of Excellence in

Finance Administration Procurement from the National Purchas-

ing Institute.

The Finance Administration Division is responsible for the conduct of the City’s financial
affairs. This division also provides oversight and direction of those divisions in the Department
of Finance which are accountable for seeing that the financial integrity of the City is
maintained. Finance Administration is also responsible for cash and investing activities,
portfolio management and reporting; management of the City’s’ bonded indebtedness program,
debt service payments and depository agreements.

Accounting

The Accounting Division is responsible for providing a financial and reporting system required
to safeguard and account for City assets and to record financial transactions in accordance with
State law, the City Charter, City ordinances and generally accepted accounting principles.
Financial records are maintained for general ledger accounts, payroll, accounts payable, cash
receipts and bank reconciliation. Other financial functions include interim and annual financial
reporting, annual audit preparations, and state and federal grant reporting.

Purchasing

The Purchasing Division is responsible for all City purchases and contractual activities. This
involves determining service needs, researching available products and services, developing
City standards and specifications, obtaining informal and formal bid quotations and inspecting
delivered goods and services prior to payment. Purchasing is also responsible for the sale of all
obsolete equipment and goods and pursuit of used equipment/furniture via auctions.

Warehouse

The Warehouse Division is responsible for ordering, receiving, storing and issuing commodities
essential for City departments. The Warehouse also estimates quantities, orders items on bid
and assists in the preparation of bid documents for stock items. In addition, the division
handles and stores the City’s records in the records storage facility.

Transportation Pool

The Transportation Pool Division provides transportation for all City employees not regularly
assigned vehicles in their respective departments.
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Printshop/Mailroom

The Printshop/Mailroom Division is responsible for all in-house printing, mail collection and
distribution, and maintaining inventory of forms, envelopes and paper.

Tax Office

The Tax Office Division is responsible for the billing and collection of ad valorem taxes for the
City. In addition, the division collects ad valorem taxes for the Mesquite Independent School
District (MISD) on a contractual basis. Cost to the MISD is on a pro-rated basis. Other
responsibilities of this office include maintenance of ownership records and plat books and
billing of special assessments.

Municipal Court

The Municipal Court Division is responsible for the legal resolution of all City traffic cases, all
criminal cases arising under City ordinances and all Class C misdemeanors filed with the court.
The Municipal Court is also responsible for warrants issued, processing after dispositions are
finalized, quarterly warrant audits and monthly reporting.

Water and Sewer Accounting

Water and Sewer Accounting Division is responsible for utility customer service and
centralized cash service. Duties of utility customer service personnel include the maintenance,
mailing and collection of residential and commercial customer accounts for water, sewer and
garbage charges. The central cashier is responsible for the collection, balancing and depositing
of all other City invoices and fees.

Central Copy

The Central Copy budget accounts for all expenditures associated with all copiers located
throughout City facilities. A predetermined rate per copy is charged to department users and
reimbursed to the Central Copy budget.
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Finance
Financial Summary
Fund Allocations, Division Allocations, Expenditure Categories
Fiscal Years 2013-14 to 2015-16

Actual Adopted Amended Adopted
Funds 2013-14 2014-15 2014-15 2015-16
General Fund $3,272,315 $3,538,416 $3,705,393 $3,855,969
Municipal Court Technology Fund 70,757 73,825 73,825 78,590
Water and Sewer Fund 3.278.989 3.741.834 3,751,042 3,380,085
Total Fund Allocations $6,622,060 $7,354,075 $7,530,260 $7,314,644
Actual Adopted Amended Adopted
Divisions 2013-14 2014-15 2014-15 2015-16
Finance Administration $540,455 $521,300 $589.,425 $637,167
Accounting 481,455 504,969 487,001 459,436
Purchasing 328,033 375,542 390,348 386,130
Warehouse 188,718 207,206 224,473 225,238
Transportation Pool (4,609) (2,730) (2,479) (2,400)
Printshop/Mailroom 225,177 237,090 271,721 230,033
Central Copy 23,126 61,320 61,320 61,320
Tax Office 598,427 626,833 638,083 688,941
Municipal Court 891,532 1,006,886 1,045,501 1,170,104
Municipal Court Technology 70,757 73,825 73,825 78,590
Water and Sewer Accounting 3.278.989 3.741.834 3,751,042 3,380,085
Total Division Allocations $6,622,060 $7,354,075 $7,530,260 $7,314,644
Actual Adopted Amended Adopted
Expenditure Categories 2013-14 2014-15 2014-15 2015-16
Personal Services $3,274,112 $3,459,969 $3,645,185 $3,763,416
Supplies 32,429 44,085 75,358 67,040
Contractual Services 3,396,161 3,931,161 3,892,029 3,578,830
Capital Outlay 0 3,830 2,658 0
Reimbursements (82,983) (84,970) (84,970) (94,642)
Other Financing Uses 2.341 0 0 0
Total Expenditures $6,622,060 $7,354,075 $7,530,260 $7,314,644
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Authorized Staffing Levels

Finance

Fiscal Years 2013-14 to 2015-16

Staffing Levels by Fund
Actual Adopted| Amended Adopted
Fund 2013-14 2014-15 2014-15 2015-16
General Fund 42.00 43.00 45.36 45.36
Water and Sewer Fund 15.00 15.00 15.00 15.00
Total All Funds 57.00 58.00 60.36 60.36
Summary of Divisional Staffing Levels
Actual Adopted| Amended Adopted
Division 2013-14 2014-15 2014-15 2015-16
Finance Administration 4.00 5.00 5.00 5.00
Accounting 6.00 5.00 5.00 5.00
Purchasing 5.00 5.00 5.00 5.00
Printshop/Mailroom 3.00 3.00 3.00 3.00
Warehouse 4.00 4.00 4.00 4.00
Tax Office 5.00 5.00 5.00 5.00
Municipal Court 15.00 16.00 18.36 18.36
Water and Sewer Accounting 15.00 15.00 15.00 15.00
Total Department of Finance 57.00 58.00 60.36 60.36
Finance Administration
Actual Adopted| Amended Adopted
Full-time Position 2013-14 2014-15 2014-15 2015-16
Cash and Debt Coordinator 1.00 1.00 1.00 1.00
Director of Finance 1.00 1.00 1.00 1.00
Financial Systems Analyst 0.00 1.00 1.00 1.00
Senior Financial Analyst 1.00 1.00 1.00 1.00
Management Analyst 1.00 1.00 1.00 1.00
Total Finance Administration 4.00 5.00 5.00 5.00
Accounting
Actual Adopted| Amended Adopted
Full-time Position 2013-14 2014-15 2014-15 2015-16
Accounts Payable Technician 1.00 1.00 1.00 1.00
Administrative Clerk 1.00 0.00 0.00 0.00
Manager of Accounting 1.00 1.00 1.00 1.00
Payroll Technician 1.00 1.00 1.00 1.00
Senior Accountant 2.00 2.00 2.00 2.00
Total Accounting Office 6.00 5.00 5.00 5.00
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Purchasing

Actual Adopted| Amended Adopted

Full-time Position 2013-14 2014-15 2014-15 2015-16

Buyer 2.00 2.00 2.00 2.00
Manager of Purchasing 1.00 1.00 1.00 1.00
Purchasing Supervisor 1.00 1.00 1.00 1.00
Senior Procurement Specialist 1.00 1.00 1.00 1.00
Total Purchasing Office 5.00 5.00 5.00 5.00

Printshop/Mailroom

Actual Adopted| Amended Adopted

Full-time Position 2013-14 2014-15 2014-15 2015-16

Print/Postal Services Supervisor 1.00 1.00 1.00 1.00
Print Shop Technician 2.00 2.00 2.00 2.00
Total Printshop/Mailroom 3.00 3.00 3.00 3.00

Warehouse

Actual Adopted| Amended Adopted

Full-time Position 2013-14 2014-15 2014-15 2015-16

Warehouse Clerk 2.00 2.00 2.00 2.00
Warehouse Supervisor 1.00 1.00 1.00 1.00
Warehouse Technician 1.00 1.00 1.00 1.00
Total Warehouse 4.00 4.00 4.00 4.00

Tax Office

Actual Adopted| Amended Adopted

Full-time Position 2013-14 2014-15 2014-15 2015-16

Accounting Clerk 1.00 1.00 1.00 1.00
Customer Service Representative 2.00 2.00 2.00 2.00
Manager of Collections 1.00 1.00 1.00 1.00
Senior Customer Service Representative 1.00 1.00 1.00 1.00
Total Tax Office 5.00 5.00 5.00 5.00
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Municipal Court

Actual Adopted|] Amended Adopted

Full-time Position 2013-14 2014-15 2014-15 2015-16

Administrative Clerk (FTE) 0.50 0.50 0.50 0.50
Assistant Municipal Judge (FTE) 0.50 0.50 0.50 0.50
Court Administrator 1.00 1.00 1.00 1.00
Court Compliance Representative 1.00 1.00 1.00 1.00
Deputy Marshal (FTE) 0.00 0.14 2.88 2.88
Municipal Court Clerk 9.00 9.00 9.00 9.00
Municipal Court Judge 1.00 1.00 1.00 1.00
Senior Marshal (FTE) 0.00 0.86 0.48 0.48
Senior Municipal Court Clerk 2.00 2.00 2.00 2.00
Total Municipal Court 15.00 16.00 18.36 18.36

Water and Sewer Accounting

Actual Adopted| Amended Adopted

Full-time Position 2013-14 2014-15 2014-15 2015-16

Cashier 2.00 2.00 2.00 2.00
Customer Service Representative 6.00 6.00 6.00 6.00
Customer Service Supervisor 1.00 1.00 1.00 1.00
Senior Cashier 1.00 1.00 1.00 1.00
Senior Customer Service Representative 1.00 1.00 1.00 1.00
Print Shop Technician 1.00 1.00 1.00 1.00
Telecommunications Technician 1.00 1.00 1.00 1.00
Utility Service Clerk 1.00 1.00 1.00 1.00
Warehouse Clerk 1.00 1.00 1.00 1.00
Total Water and Sewer Accounting 15.00 15.00 15.00 15.00
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Departmental Job Classifications

Actual Adopted| Amended Adopted

Job Classification 2013-14 2014-15 2014-15 2015-16

Accounting Clerk 1.00 1.00 1.00 1.00
Accounts Payable Technician 1.00 1.00 1.00 1.00
Administrative Clerk (FTE) 1.50 0.50 0.50 0.50
Assistant Municipal Judge (FTE) 0.50 0.50 0.50 0.50
Buyer 2.00 2.00 2.00 2.00
Cash and Debt Coordinator 1.00 1.00 1.00 1.00
Cashier (W&S) 2.00 2.00 2.00 2.00
Court Administrator 1.00 1.00 1.00 1.00
Court Compliance Representative 1.00 1.00 1.00 1.00
Customer Service Representative 2.00 2.00 2.00 2.00
Customer Service Representative (W&S) 6.00 6.00 6.00 6.00
Customer Service Supervisor (W&S) 1.00 1.00 1.00 1.00
Deputy Marshal 0.00 0.14 2.88 2.88
Director of Finance 1.00 1.00 1.00 1.00
Financial Systems Analyst 0.00 1.00 1.00 1.00
Management Analyst 1.00 1.00 1.00 1.00
Manager of Accounting 1.00 1.00 1.00 1.00
Manager of Collections 1.00 1.00 1.00 1.00
Manager of Purchasing 1.00 1.00 1.00 1.00
Municipal Court Clerk 9.00 9.00 9.00 9.00
Municipal Court Judge 1.00 1.00 1.00 1.00
Payroll Technician 1.00 1.00 1.00 1.00
Print/Postal Services Supervisor 1.00 1.00 1.00 1.00
Print Shop Technician 2.00 2.00 2.00 2.00
Print Shop Technician (W&S) 1.00 1.00 1.00 1.00
Purchasing Supervisor 1.00 1.00 1.00 1.00
Senior Accountant 2.00 2.00 2.00 2.00
Senior Cashier (W&S) 1.00 1.00 1.00 1.00
Senior Customer Service Representative 1.00 1.00 1.00 1.00
Senior Customer Service Representative (W&S) 1.00 1.00 1.00 1.00
Senior Financial Analyst 1.00 1.00 1.00 1.00
Senior Marshal 0.00 0.86 0.48 0.48
Senior Municipal Court Clerk 2.00 2.00 2.00 2.00
Senior Procurement Specialist 1.00 1.00 1.00 1.00
Telecommunications Technician (W&S) 1.00 1.00 1.00 1.00
Utility Service Clerk (W&S) 1.00 1.00 1.00 1.00
Warehouse Clerk 2.00 2.00 2.00 2.00
Warehouse Clerk (W&S) 1.00 1.00 1.00 1.00
Warehouse Supervisor 1.00 1.00 1.00 1.00
Warehouse Technician 1.00 1.00 1.00 1.00
Total Department of Finance 57.00 58.00 60.36 60.36
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Finance
Objectives and Performance Measures

Accounting

® [t is the objective of the Accounting Division to pay all vendors on a timely basis utilizing the following
procedures:

Consolidated Payments — check requests of various departments are consolidated into a single payment to
the vendor and the practice of returning checks to the department for mailing is discouraged.
Check Processing — checks are processed twice weekly to ensure timely payments, to take advantage of
vendor’s discounts and to reduce the number of checks issued.
Electronic Payments — payments via electronic transmission should gradually be expanded. Automatic
Clearing House (ACH) and wire transfers are currently being used for a few large dollar payments. In

Analysis of Payment Activities

by Type, Number and Value of Payments

2013-14 2014-15 2015-16 Projected
Number Value Number Value Number Value

Type of %ofall %of all %ofall %ofall %ofall %ofall
Payment No. |Payments $(000) |Payments No. |Payments $(000) |Payments No. |Payments $(000) |Payments
Computer

Generated

Checks 18,081 75.92%| 80,397 35.06%| 18,857 75.92%| 80,397 35.06%| 18,000 70.00%| 80,000 33.33%
ACH/Wire

Transmissions | 5732 24.08%]| 148,900 64.94%| 5,794 24.08%]| 148,900 64.94%] 7,000 30.00%| 160,000 66.67%
Total 23813 100.00%] 229,297 100.00%] 24,650 100.00%]| 229,297 100.00%] 25,000 100.00%] 240,000 100.00%

fiscal year 2011 we made our ACH payment option available to all vendors that sign up for this service.

e [t is the objective of the Accounting Division to enhance and maintain the efficiency and knowledge of
division employees through continuous training. The Division’s goal is that each full time clerical employee
receive at least 16 hours of job-related training per year and each professional/paraprofessional employee
receive at least 40 hours of job-related training per year. This analysis shows the number of employees in

Analysis of Training for Accounting Employees

By Employee Type/Number of Employees, Hours of Training Received, Percentage of Goal Attainment

2013-14 2014-15 2015-16 Projected

Clerical Staff (full-time)

Number of Employees 2 2 2
Hours of Training Received 32 32 32
% of Goal Attainment (16 hrs per employee) 100% 100% 100%
Professional/Paraprofessional
Number of Employees 3 3 3
Hours of Training Received 162 139 120
% of Goal Attainment (40 hrs per employee) 135% 115% 100%

each group, the number of hours of training received and the percentage of goal attainment per year.
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e [t is the objective of the Accounting Division to prepare a Comprehensive Annual Financial Report which
meets the program criteria set forth in the Government Finance Officers Association (GFOA) Certificate of
Achievement for Excellence in Financial Reporting Award Program. In order to be awarded a Certificate of
Achievement, the City must publish an easily readable and efficiently organized comprehensive annual
financial report. This report must satisfy both generally accepted accounting principles and applicable legal
requirements.

Analysis of GFOA Fmancial Reporting

2013-14 2014-15 2015-16 Projected
Yes No Yes | No Yes | No
Comprehensive Annual Financial
Report Awarded GFOA Certificate . .
of Achievement for Excellence in To be determined To be determined
Financial Reporting
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Cash & Debt Coordinator

® [t is the objective of the Cash & Debt Coordinator to effectively manage the City’s cash resources and to max-
imize, within the constraints of state law and the investment policies adopted by the City Council, the amount
of interest earned on the City’s investment portfolio. This analysis shows the amount of the City’s portfolio at
the end of each fiscal year and the amount of interest earned during the fiscal year. The analysis also shows
how interest earnings compare against the City Council established benchmark of the market rate of return on
US Treasury bills vs. the City’s actual weighted average maturity in days. (Weighted Average Maturity is the
average maturity of all securities comprising a portfolio.)

Analysis of Portfolio Management
By Amount of Portfolio, Interest Earnings, Rate of Return,

Comparison to City Council Benchmark vs. Weighted Average Maturity (in days)
(Figures shown are as of End of Fiscal Year - September 30th)

2013-14 2014-15 2015-16 Projected
Amount of Portfolio (000) $78,878,482 $88,668,308 $80,000,000
Amount (000) Interest Earnings $118,936 $186,667 $200,000
Actual Rate of Return 0.15% 0.21% 0.25%
City Council Benchmark 0.06% 0.11% 0.15%
Variance of Actual Rate of Return v. Council Benchmark(basis points) 0.09% 0.10% 0.10%
City's Weighted Average Maturity (in days) 154 208 180

e [t is the objective of the Cash & Debt Coordinator to assist in maintaining the highest possible financial rating

for the City’s debt as reported by the two major raters of creditworthiness—Standard & Poor’s and Moody’s.
Maintaining a high rating is important because the City’s “credit rating” directly affects how expensive it will
be to fund voter-approved bonds and other authorized debt. This analysis shows the City’s Standard & Poor’s
and Moody’s rating and the amount and type of bonded debt issued each fiscal year.

Revenue Debt—debt whose principal and interest will be paid from the revenues generated by the
activity. For example, Water and Sewer debt is substantially funded from the revenues generated from
monthly water and sewer bills sent to commercial and residential customers.
Overlapping Debt—debt the City of Mesquite helps pay, along with other governmental entities, such as
Dallas County, Mesquite Independent School District, Dallas County Hospital District and others.

Government Bonded Debt—debt funded through ad valorem taxes.

Analysis of Credit Ratings* and Bonded Debt Issued

By Rating Authority and Amount/Type of Bonded Debt Issued

2013-14 2014-15 2015-16 Projected
Credit Ratings*
Standard & Poor AA AA AA
Type of bonded Debt Issued
Revenue
Water & Sewer $71,660,000 $72,195,000 $74,660,000
Drainage Utility District 2,900,000 2,485,000 2,060,000
Governmental 121,960,000 129,350,000 133,575,000
Total $196,520,000 $204,030,000 $210,295,000

*Ratings for General Obligation debt only.
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Central Copy

e [t is the objective of Central Copy to provide all City departments with dependable copiers, producing good
quality copies at the lowest price per copy. One way the objective can be measured is through an analysis of
service contracts. This analysis shows - by manufacturer - the number of copiers the City owns or leases, the
cost of service contracts, the number of service calls, the average cost per service call and the average service

call cost per copier.

Analysis of Copier Maintenance Costs

By Manufacturer, Cost of Service Contracts,
Cost per Service Call, and Number of Copies Made

2013-14 2014-15 2015-16 Projected
[+ [+ [+
2 = 2 = 2 <=
=) 3 =) S = S
2 & N, = Y, &
Number of Copiers 40 1 42 1 42 1
Average Copier Age 4 0 5 1 4 2
Total Cost of Service Contract $108,720 $513 $110,559 $4,080 $114,467 $4,080
Number of Service Calls 49 1 45 1 54 1

Municipal Court

® [t is the objective of the Municipal Court to be accurate in entering citations into the City’s computer systems.
Accuracy in entering citations is critical because warrants are issued and many legal documents written based
on the information contained on a citation. One measure of this objective is achieving the goal of a 90 percent

accuracy rate.

Analysis of Accuracy Rate Achieved in Entering Citations

By Number of Citations Entered and Number Entered Accurately (Goal: 90% Accuracy Rate)

2013-14

2014-15

2015-16 Projected

Number of Citations Entered 46,000 25,834 31,011
Number Entered Accurately 45,540 25,740 31,011
Accuracy Rate 99% 99.6% 100%
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Finance
Objectives and Performance Measures

Purchasing

e [t is the objective of the Purchasing Division to purchase the goods and services required for the operation of the
City in the most efficient, cost-effective manner possible. One measure of the objective is an analysis of the
number/type of purchase orders issued and the average cost of each type of purchase order.

Blanket Purchase Order - issued to a specific vendor for a specific period of time during a fiscal year for the
purchase of goods or services of a general nature. The Blanket Purchase Order is based on “estimated
annual requirements.” For example, the Parks Division estimates the amount of clay required for the City’s
athletic fields and a Blanket Purchase Order is issued to the vendor.

Confirming/Emergency Purchase Order - issued when a City department needs to make an emergency
purchase. It is also issued for non-emergency purchases that require a Purchase Order number immediately
for the department to obtain the needed commodity or service.

Purchase Order - an authorization for the purchase of a specific item(s) at a specific price from a specific
vendor. *All payments for encumbrances will be in the form of a Purchase Order starting FY 2014.

2013-2014 2014-2015 2015-16 Projected
~ v = v = v
S 3 - @ ¥ <3 ~ ® ¥ | 2% - ¥
g 3 S s 5= £ 3 ISERS NS £ 3 IS S =
Type of Purchase Order B S S N e SN EN e SN N
Blanket Purchase Orders 508 $16,781,154 $33,034 479 $8,773,183 $18,316 494 $12,777,169 $25,865
Confirming Purch:
onfirming Purchase 0 $0 $0 0 $0 $0 0 $0 $0
Orders
Purchase Orders 2,298 $21,851,474 $9,509 5,827 $14,950,498 $2,566 4,063 $18,400,986 $4,529
Total 2,806 $38,632,628 $13,768 6,306 $23,723,681 $3,762 4,556 $31,178,155 $6,843

® [t is the objective of the Purchasing Division to advertise for competitive bids, when required by state law, at the
lowest cost. The number of advertisements for single and multiple bid solicitations can measure this objective.
The analysis shows the total amount of bid numbers issued for competitive bids during the fiscal year. This
includes a breakdown of bids approved by City Council (over $50,000), bids approved by City Manager’s
memo (from $5,000 to $49,999) and bid numbers issued for tracking only (projects under $49,999). This
analysis also shows the cost of advertising and the average cost per item bid.

2013/14 2014/15 2015/16 Projected

Bid Nunbers

227 250 219
Assigned
Bids Approved by

67 65 71
City Council
Bids Approved by

A A A
Manager's Menmo N N N
Bid Nunbers
Assigned for Tracking 40 35 0
Only
Numrber of Bids Voided,
Canceled, Re-bid, 7 6 2
or Rejected
SingleAdv SingleAdv SingleAdv
Total A Total A Total 4
Competitive Bid / SingleAdv/ OZ dv "8 / SingleAdv/ OZ dv 8 / SingleAdv/ ° Z dv '8
Advertising Cost Single Multiple Item L Single | Multiple Item L Single | Multiple Item L
Activity Activity Activity
ltem ltem Item

Nunber of Advertisenen 43 1 +H 45 4 49 7 0 7
Cost of Advertisenents | $2,065 $181 $2,246 $2,700 $375 $3,075 $827 $0 $327
Average Advertising
Cost Per Ttem $48 $181 $229 $60 $4 $14 $118 $0 $118
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General/Automotive Warehouse

e It is the objective of the General/Automotive Warehouse to maintain an adequate inventory of parts and
supplies at an economically efficient level. One way to measure this objective is to show the value of parts and
supplies, and fuel issued during the year, and the value of the inventory at the end of the fiscal year, together
with the ratio of inventory issued during the year to the value of the closing inventory.

2013-14 2014-15 Actual 2015-16 Projected
hS) = R
i1, 1, | 81, I, | 85, 3
I o= "\E b E N L § ‘:S o "\§ b E
§§§ 333 | 535 §§ : 3 | €28 it §§§ 358
Cutegory IS ésg gss SIS SsKE Sss 5 Ssi gas
‘Auto Parts/Supplies s1,79244 ] sss2725| 325101 $876970]  $5679%] 15101 8964667 $624789] 154101
General Parts/Supplics $684274 ] $20097] 325t01 $488260 |  SI9L573| 2.55t01 $537,006|  $210730| 255t01
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e It is the objective of the General/Automotive Warehouse to promptly respond to after-hours* calls for parts. A
measure of this objective is an analysis of average response time for after-hours service. This analysis shows
(by requesting department/division/group) the number of calls, the average number of after-hours responses per
employee, the average response time (from portal to arrival at warchouse), the average duration of the call

(portal-to-portal), and average overtime costs.
*“After-Hours” means after 5 PM, Monday-Friday; Saturday (except 7 AM-10 AM); Sundays and holidays.

2013-14 2014-15 Actual 2015-16 Projected
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Division/Growp | 2 | & | < T | 2|2l %] < < | R =l %] % < <
Fire 1] 1 15 30 20| 0 0 0 0 | 1] 1 15 30 $22
Police 0| o 0 0 0 | 1] 1 15 30 [ 210 0 0 0 0
Streets ol o 0 0 00| 0 0 0 00| 0 0 0
Water & Sewer | 13| 325 | 15 30 | $2 10| 25 15 30 [$2 25]625| 15 30 $22
Other 1] 1 15 30 [$2 |4 1 15 30 [$2 4] 1 15 30 $22
Total 15]525| 45 ) 66 | 15| 45 45 9 | 66 | 30| 825| 45 90 $66
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Finance
Objectives and Performance Measures

Transportation Pool

e It is the objective of the Transportation Pool to provide safe and well-maintained vehicles for City staff needing
temporary transportation for official business. The pool consists of five sedans, one sports utility vehicle and one
van. This analysis shows the number of pool vehicles, total miles/trips and total/average maintenance and fuel

costs.

2013-14 2014-15 2015-16 Projected

Number of Vehicles 7 7 7
Mileage

Total Mileage- All Vehicles 17,909 16,234 18,000

Number of Trips 292 252 320

Average Miles Per Trip 62 64 56
Maintenance/Fuel Costs

Total Maintenance Costs- All Vehicles $298 $3,616 $1,000

T otal Fuel Costs - All Vehicles $1,809 $1,226 $2,130
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Information Technology

The Information Technology (IT) Department serves all City
operations through the use of electronic data processing
equipment. It also maintains central servers that allow user
departments to access and update their respective applications
and supports all departments with reporting needs. IT also
maintains the local and wide area networks, personal computers
and data communications within its support services divisions.

The Telecommunications Division is responsible for the s
administration of the telephone system. This division handles

all repair calls and coordination between using departments and

Southwestern Bell, AT&T, and /or Avaya Technologies for maintenance, moves, changes and
new installations, ordering equipment and programming translations for the telephone system.
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Fund Allocations, Division Allocations, Expenditure Categories
Fiscal Years 2013-14 to 2015-16

Information Technology

Financial Summary

Actual Adopted Amended Adopted

Fund 2013-14 2014-15 2014-15 2015-16
General Fund $139.116 $218.983 $220,470 $220,043
Total Fund Allocations $139,116 $218,983 $220,470 $220,043

Actual Adopted Amended Adopted

Divisions 2013-14 2014-15 2014-15 2015-16
IT Administration ($300) ($450) ($450) $0
PC Network Support (285) (450) (450) 0
Software Development 0 (300) (300) 0
Public Safety Support 0 0 0 0
Telecommunications 139,701 220,183 221,670 220,043
Total Division Allocations $139.,116 $218,983 $220,470 $220,043

Actual Adopted Amended Adopted

Expenditure Categories 2013-14 2014-15 2014-15 2015-16
Personal Services $1,167,606 $1,216,417 $1,278,735 $1,259,520
Supplies 3,414 5,372 5,372 5,372
Contractual Services 850,710 1,069,766 1,107,015 1,110,678
Capital Outlay 11,900 0 0 0

Reimbursements (1.894.513) (2,072,572) (2.170,652) (2.155.527)
Total Expenditures $139,116 $218,983 $220,470 $220,043
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Information Technology
Authorized Staffing Levels

Fiscal Years 2013-14 to 2015-16

Staffing Levels by Fund
Actual Adopted Amended Adopted
Fund 2013-14 2014-15 2014-15 2015-16
General Fund 16.00 16.00 16.00 16.00
Total All Funds 16.00 16.00 16.00 16.00
Summary of Divisional Staffing Levels
Actual Adopted Amended Adopted
Division 2013-14 2014-15 2014-15 2015-16
IT Administration 5.00 5.00 5.00 5.00
PC Network Support 5.00 5.00 5.00 5.00
Public Safety Support 2.00 2.00 2.00 2.00
Software Development 3.00 3.00 3.00 3.00
Telecommunications 1.00 1.00 1.00 1.00
Total IT Department 16.00 16.00 16.00 16.00
IT Administration
Actual Adopted Amended Adopted
Full-time Position 2013-14 2014-15 2014-15 2015-16
Director of IT 1.00 1.00 1.00 1.00
Junior Systems Administrator 1.00 1.00 1.00 1.00
Network Administrator 2.00 2.00 2.00 2.00
Website and Systems Developer 1.00 1.00 1.00 1.00
Total IT Administration 5.00 5.00 5.00 5.00
PC Network Support
Actual Adopted Amended Adopted
Full-time Position 2013-14 2014-15 2014-15 2015-16
Help Desk Technician 1.00 1.00 1.00 1.00
PC Support Analyst 3.00 3.00 3.00 3.00
Senior PC Support Analyst 1.00 1.00 1.00 1.00
Total PC Network Support 5.00 5.00 5.00 5.00
Public Safety Support
Actual Adopted Amended Adopted
Full-time Position 2013-14 2014-15 2014-15 2015-16
Public Safety Computer Administrator 2.00 2.00 2.00 2.00
Total Public Safety Support 2.00 2.00 2.00 2.00
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Software Development

Actual Adopted] Amended|  Adopted

Full-time Position 2013-14 2014-15 2014-15 2015-16

Database Applications Analyst 1.00 1.00 1.00 1.00
Programmer Analyst 1.00 1.00 1.00 1.00
Senior Programmer Analyst 1.00 1.00 1.00 1.00
Total Software Development 3.00 3.00 3.00 3.00

Telecommunications

Actual Adopted| Amended Adopted

Full-time Position 2013-14 2014-15 2014-15 2015-16

Senior Telecommunications Technician 1.00 1.00 1.00 1.00
Total Telecommunications 1.00 1.00 1.00 1.00

Departmental Job Classifications

Actual,  Adopted] Amended| Adopted

Job Classification 2013-14 2014-15 2014-15 2015-16

Database Applications Analyst 1.00 1.00 1.00 1.00
Director of IT 1.00 1.00 1.00 1.00
Help Desk Technician 1.00 1.00 1.00 1.00
Junior Systems Administrator 1.00 1.00 1.00 1.00
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