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About the Cover:

Mesquite is a great place to live, work and play. Residents, business owners and
community leaders that call it home, have been working for the past several years
to preserve Mesquite’s heritage as well as develop long-term, strategic plans to
rebuild and reinvent itself to keep Mesquite the dynamic community that they all
know and love. The city is known for its Real.Texas.Flavor. with its outstanding
schools and attractive cultural, retail and entertainment options including the
world-famous Mesquite Championship Rodeo. The passion and commitment that
Mesquite’s residents, business owners and leaders share for the city’s betterment
and ultimate success are part of the vibrant and diverse community fabric that is
woven from the city’s 135 years of Texas legacy to its progressive vision for the
future. Mesquite fosters pride in its community, has a strong vision and plan for
the future, with the ultimate desire to provide an exceptional quality of life for its
citizens. For more information about the first-rate community of Mesquite, please
visit www.mymesquitetexas.com.
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Understanding the Budget

The City of Mesquite's adopted budget is producetbinformance with guidelines developed for use by
local governments and is intended to ensure peyfay in four major categories as follows:

1. Policy Document The budget should serve as a policy documerelémted officials and
management to convey how the organization will afgrand what process will be used to
adopt and amend the annual budget.

2. Financial Plan- The budget should serve as a financial plan dbsgrall sources of
funding, including summaries of revenues and exjpered for multiple years, and changes
in fund balances.

3. Operations Guide- The budget should serve as an operations guitleetdepartments
that receive funding through the budget by ideimijythe resources to be provided and the
objectives to be met.

4. Communications Device The budget should serve as a communications @ewic
convey essential information to the diverse groupe use the budget information — elected
officials, the public, bond rating agencies ancestors.

To help ensure that the budget document meetsbiheeacriteria and contributes to the effectiverafss
communication to its readers, the budget docunsentganized into the following sections:

Organizational Structure

This section provides information about electedic@ifs and the City of Mesquite organization.
Included in this section are an organizational Ghaformation on the City’s advisory boards and
commissions and detailed staffing information tiets all authorized full-time and part-time posits
by fund.

Budget Message

The Budget Message includes a formal transmittri@esigned to summarize major issues facing the
City of Mesquite and briefly explains key budgetideons and major initiatives to be taken. This
section also includes budget information on the €é&nFund and other major funds, detailing
significant revenue and expenditure changes, grateht policies and tax rate history.

Financial Summaries

This section describes the City’'s fund structured gresents the budget information for each
appropriated fund on detailed schedules with sune®anf revenues, expenditures and other financing
sources. These financial schedules show acturieial results from the prior fiscal year, the reunt
year adopted and amended budgets, and the budget ye

Policies and Goals

This section contains all of the City’s financialdanon-financial policies, as well as City Courgmlls
and priorities for the immediate future. The Gtyong-term financial planning process is also
described in this section along with multi-yeaiaficial forecasts of major funds.



Department Profiles

The Department Profile section of the budget inetud cover page highlighting the City’s programs an
activities, program objectives and performance mess and cost and personnel summaries over a three
-year timeframe by division.

Capital Budget

The Capital Budget section summarizes all capitpeaditures included in both the operating budget
and the first year budget of the Capital Improventmogram.

Statistical

This section offers demographic information andpbreal representation of local economic and
financial indicators, or benchmarks, that the @#ggs to assess its overall financial health.

Appendix

The Appendix contains ordinances that adopt thegéiuend establish the tax rate. This section also
offers schedules of the City’s total outstandingegal obligation and revenue debt. Debt servisgsco
(amount of principal and interest) for each boraigsare shown for the budget year and for eachlfisc
year until the bonds are retired.

Glossary

The Glossary section defines technical terms reladdinance and accounting, as well as non-firenci
terms related to the City’s programs and activittiesSommon acronyms and abbreviations are also
defined to assist readers.

Budget Process

The City of Mesquite annual budget iFarget Based Budgeleveloped in accordance with State law,
the City Charter, and input from the public andsadikeholders within the framework of best prastice
identified by the National Advisory Council on $tand Local Budgeting (NACSLB).

According to the City Charter, "The City Managerkthave prepared on or before the 15th day of
August in each year a budget to cover all propasgrbnditures of the City for the succeeding fiscal

year, which begins on October 1st and ends on Séete30th, of each calendar year. The budget shall
be prepared in conformity with the state laws okd®" Much work takes place before and after this
deadline and the following overview summarizesdhgre budget process.

Budget Preparation

In January the Budget Department works with othdéy Gepartments in preparing multi-year revenue
and expenditure forecasts for the City’s major fund’he City Manager’s executive team then reviews
and updates, as needed, the City’s budget andcfalgpolicies and Long-Term Financial Plan. During
this time the budget calendar is developed andysaad benefit projections are completed by the
Budget Department. Based on revenue and expeedpusjections a budgetarget amount is
determined for each department. This budget tasyenh effect, an expenditure cap that cannot be

iv



exceeded by department heads in preparing theigdiucdquests. Budget preparation manuals are
distributed along with budget target numbers tdhedapartment head by mid-March. Department heads
then develop their budget requests within the camgs of their target number, and any new programs
or services sought by the department head are #edmasexpanded programswhich could be
considered later in the year once the budget ithdurdeveloped and whether adequate resources are
available.

City Manager Review

Departments have about a month’s time to submit tedget requests to the Budget Department,
usually by mid-April. Once the budget requests eméered into the City’s budget and accounting
system, the Budget staff then formats the budgguests in useful reports for the City Manager’s
executive team to review. During the month of Mhg City Manager’s budget review team meets
individually with each department head to go oWt budget requests by division, making prelimynar

decisions on existing service levels, staffing Is\and learning about new expanded program requests

On May 15th the Chief Appraiser for Dallas Coungnds preliminary notices of appraised values to
taxing entities. The City’s Tax Office then calaids the amount of property tax that may be geegrat
from the preliminary appraisal and tax rate, angatjustments are made to the revenue forecagtdor
budget year. The management review process islysoapleted by mid-June.

Citizen Input

In June the City Council provides for several pubiearings to gather citizen input on the budget.
During these public hearings citizens are encoutage offer their suggestions and ideas of what

programs they would like included in the upcomingldpet or what levels of service they desire. These
public hearings are not required by law, but amwed as an important part of the budget process. A
State law mandated public hearing is held afterptegosed budget is filed with the City Secretary’s

Office and made available to the public.

Council Review

After citizen input is gathered at the public hegs a draft budget is submitted to the City Coufaril
their review, usually by the first week of July.hrdughout the month of July the City Council holds
several budget workshops to receive presentatigndepartment heads and to discuss their budget
needs and any fiscal impacts. These budget wopkshoe also open to the public and are used to
encourage further citizen input on the budget &aildeare discussed. On July 25th, the Chief Aigpra
certifies the approved appraisal roll to each tgo@mtity, and the budget is modified to reflect any
changes in anticipated property tax revenue. Titg Council then conducts a final budget public
hearing once the certified roll is received to d&sthe budget and consider any changes to the draf
budget.

Budget Adoption

Upon conclusion of the budget workshops, but befamgust 15th, the City Manager submits a
proposed budget to the City Council for consideratnd adoption. A copy is also filed with theyCit
Secretary’s Office and posted on the City’'s Web §itr public review in accordance with State law.
Prior to City Council adoption, a final, State lamandated public hearing is held on the proposed
budget. At this public hearing, all interestedgoers are given a final opportunity to be heardnadigg
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any item on the proposed budget. The Council thas the option of approving the budget at this
meeting or postponing the vote to the next Coumakting. Once approved, the City Council adopts
the budget by ordinance, which becomes effectiv®ciober 1st.

Budget Amendments

The adopted budget authorizes the amount of spgndiso known asppropriations that is allowed

for the fiscal year. Appropriation changes, origmns, are allowed to account for situations thate

not anticipated prior to the beginning of the yedBudget revisions may be approved by the City
Manager between departments in the same fund nyutl@nges to the appropriated amount at the fund
level, or transfers between funds, require Couapiproval. Budget revisions that require Council
approval are also referred to as budget amendraandtsnust be approved by ordinance. The amended
budget then becomes the working financial plartfierremainder of the fiscal year.

Vi



Budget Calendar
Fiscal Year 2010-11

BUDGET ACTIVITY JAN]  FEB] MAR] APR| MAY] JUN] JuL] AUG] SEFM OCT|] NOV] DEQ
1 Budget Office prepares personal +—1 >
sewvices information
2 Budget Office prepares target ¢ »
budget information for departments
3 Budget Office prepares revenue projections < |
4 Budget Office provides guidelines and training < >
5 Departments prepare budgets <+«—>
6 Manager's Office reviews department budgets “—T >
7 Citizen input public hearings <
8 Manager presents budget to City Council <)
at annual budget retreat
9 Departmental budget presentations to Council <+
10 Publication of statutory legal notices +—1—>
11 Final public hearing and adoption of budget >
12 Budget Office publishes budget document « >

Major Budget Activities and Scheduled Timetables

1-4) The Budget Office is responsible for providing deeents with information necessary to
prepare their budget requests. This informatiatuites personal services costs for authorized
positions, capital outlay estimates and budgetetaaghounts. Additionally, the Budget Office

prepares revenue projections and provides budgepapation training sessions for all
departments.

5-6) Departments prepare budgets in accordance Buittget Office guidelines. Once completed,
these budgets are forwarded to the City Manageiffisedfor review.

7 Public hearings are held in June of each yegatoer input from the public.
8-9) The City Manager, in accordance with Chargguirements, presents his budget proposal to the
City Council for their consideration. This propbsaformally done at the City’'s annual budget

retreat. Departments also present detailed infoom#o the Council at public budget meetings.

10) Statutory legal notices are published in tht/'€idesignated newspaper in accordance with
State Law.

11) The City Council adopts the annual budget atsécond City Council meeting in September to
become effective on October 1st.

12) The Budget Office prepares and writes the finaget document.
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GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award

PRESENTED TO
City of Mesquite
Texas

For the Fiscal Year Beginning

October 1, 2009

=T~ Ml

Executive Director

The Government Finance Officers Association of theted States and Canada (GFOA) presented a Dissingd Budget
Presentation Award tGity of Mesquite, Texasfor its annual budget for the fiscal year begigrictober 1, 2009 In order
to receive this award, a governmental unit mustipla budget document that meets program critesia policy document, as
an operations guide, as a financial plan, anda@sranunications device.

This award is valid for a period of one year onlyWWe believe our current budget continues to confeomprogram
requirements, and we are submitting it to GFOAdtethine its eligibility for another award.
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2010-11
City Council

Councilmember
Al Forsythe
Place 2

Councilmember
Stan Pickett
Place 3

About the
City Councill

Mayor John Monaco was first elected by the electorate in 2001 as
Councilmember, Place 2. Mayor Monaco was elected by the City
Council in November 2007 to serve as Mayor and subsequently elected
by the electorate as Mayor in 2008 to fulfill an unexpired one-year term.
In 2009, Mayor Monaco was re-elected to a two-year term. Council
members Stan Pickett and Shirley Roberts were re-elected to two-year
terms in 2010. Deputy Mayor Pro Tem Dennis Tarpley and
Councilmember Al Forsythe were re-elected to two-year terms in 2009.
Mayor Pro Tem Bill Porter was first elected in 2009 to fulfill a two-year
term. Councilmember Brian Hutcheson was first elected in 2010 to fulfill
a two-year term. Regular City Council elections are held in May every
year unless positions are unopposed.

Mayor Councilmember  Deputy Mayor Pro
John Monaco Brian Hutcheson Tem
Place 5 Dennis Tarpley
(At Large) Place 6
(At Large)

Mayor Pro Tem
Bill Porter
Place 1

Councilmember

Shirley Roberts
Place 4

To reach the Mayor and City Council members, call or write:
972-216-6402
Honorable Mayor and City Council
City Hall
1515 N. Galloway Avenue

Mesquite,

Texas 75149
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City of Mesquite, Texas

Organizational Chart
October 1, 2010
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City Council—Appointed Positions
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The City Council consists of the Mayor and six ccliimembers.
Council members serve two-year terms and are raggen for

appointing the City Health Officer, Independent Aad Municipal

Judge, City Manager, City Attorney, City Secretaryd members of
various Boards and Commissions. The Mayor and gixncil

members are elected at large; however, four Cowusitions have
residency requirements. Listed below are the Cdhapgointed
positions and their primary functions.

The Health Officer is a legally qualified physiciamose primary duty
is to implement and enforce laws which protectghblic health and all
other duties as prescribed by the Texas Board afthle

The City Charter mandates that the City Counciloapa competent
public accountant to audit the books and accouhthe City on an
annual basis.

The Municipal Judge is responsible for presidingrothe municipal
court as created and defined by the City Chartersdiction is limited
to the territorial limits of the City for all crimal cases arising under the
ordinances of the City.

The City Manager serves as the administrative ledatie municipal
government and shall be responsible for the efiicaministration of
all departments. The Manager is also charged weitting that all laws
and ordinances of the City are enforced.

The City Attorney is responsible for furnishing &gadvice to City
officials and personnel; represents the City intssuiitigations and
hearings, prepares ordinances, resolutions, cdsteand all other legal
instruments; and prosecutes cases involving intmast of City

ordinances and state law heard in Municipal Court.

The City Secretary is charged with keeping accunaiteutes of City

Council meetings and preserving all books, pam®suments, records
and files of the Council. Custody of the seal & @ity rests with the
City Secretary.

The City has 24 boards and commissions which seérvadvisory
capacities to the City Council. A complete listiobthese Boards and
Commissions, along with their functions, may benidwn the next five
pages.



Mesquite Veterans' Affairs and Memori
Advisory Board

North Texas Municipal Water District

Parks & Recreation Advisory Board

Ridge Ranch TIF Board

Rodeo City TIF Board

Towne Centre TIF Board

Tree Board




Boards and Commissions

The City of Mesquite has 24 boards and commisdioasserve in advisory capacities relating
to various areas of local government control. Thty Council is responsible for appointing
members to the various boards and commissionsm@linbers of boards and commissions
serve without compensation.

1.

Animal Control Advisory Board A five-member advisory committee which shall
review operations of the City animal shelter, pdeviguidance to the Animal

Control Division in complying with all provisionsf dhe Health and Safety Code,
and perform such other duties as may be assignéuel@ity Council.

Automated Traffic Signal Enforcement Advisory mittee — A seven-member
advisory committee which shall advise the localhatty on the installation and
operation of a photographic traffic signal enforestnsystem.

Board of Adjustment A five-member board empowered to make exceptions
zoning ordinances in accordance with general ociapeules contained in the
ordinance for the purpose of rendering full justacel equity to the general public.

Building Standards Board A seven-member board empowered to hear appeals
from decisions of the Building Official or Fire Cedfficial in his/her interpretation
and application of the technical provisions of thélding, electrical, plumbing,
mechanical, fuel gas, fire and property maintenasustes for both residential and
commercial construction.

Capital Improvements Advisory CommitteeAn eight-member committee that is
composed of the members of the Planning and ZoGmgmission along with one
additional member appointed by a majority votehaf City Council. This member
is representative of the real estate, developmemudding industry. Its primary
task is to advise and assist the City in adoptamgl luse assumptions and review the
capital improvements. The committee also providgsact fee advisory services as
directed by the City Council.

Planning and Zoning CommissienA seven-member commission that acts in an
advisory capacity and is responsible to the Cityri@id on matters pertaining to
planning for the physical development of the Citys primary concern is
subdivisions and zoning regulations.

Civil _Service Commission and Trial (PersonnelpaBl — A three-member
commission which provides for the administratiorttad Civil Service Program.

Falcon’s Lair TIF Board- The Falcon’s Lair Tax Increment Finance DistBoard
of Directors, established under the provisionshef Tax Increment Financing Act,
consists of seven members, acts in an advisorytuoly Scapacity to promote the
development or redevelopment of a certain contigugmographic area (the Falcon’s
Lair area) and shall exercise only those powergisady in nature, which are either
granted to the Board pursuant to the Act or detepjad the Board by the City
Council.




9. Historic Mesquite, Inc- An 18-member board (nine appointed by City Cduna
provide leadership to search records and builcherptst to preserve the history of
the community; to encourage other organizationbedistorically minded for the
common goal of preservation; to be a resource Fa éducation of future
generations as well as those in the community;dentify areas and places of
historical significance; to develop and maintaimistorical museum and visitors’
center; to preserve and accumulate local histogluding sites, artifacts, genealogy
data and all items pertaining to all periods ofalokistory; to determine ways and
means to accomplish these goals, including totainoanity involvement; and to
develop a long-range plan for preservation of Méstgiheritage.

10. Keep Mesquite Beautiful, Ine: A 20-member board (seven appointed by City
Council) devoted to the implementation and maimeeraof the Keep America
Beautiful system via sustained litter reductionplpu awareness and educational
programs, enhancement of environmental quality eodservation of resources
through recycling.

11. Lucas Farms TIF Board The Lucas Farms Tax Increment Finance DistriwarB
of Directors, established under the provisionshef Tax Increment Financing Act,
consists of seven members, acts in an advisorytuoly Scapacity to promote the
development or redevelopment of a certain contigugengraphic area (the Lucas
Farms area) and shall exercise only those powefis@g in nature, which are ei-
ther granted to the Board pursuant to the Act degited to the Board by the City
Council.

12. Mesquite Health Facilities Development Corpiorat- A seven-member nonprofit
corporation established under the provisions ofHiealth Facilities Development
Act in order to provide tax-exempt financing to aicg, construct or improve health
facilities to assist the maintenance of the pubdalth.

13. Mesquite Housing Board A five-member board created to hear appealheg t
relate to eligibility for participation in the Houg Assistance Payments Program.
The functions of this board relate solely to thect®® 8 Housing Assistance
Payments Program for existing housing and the ibtaion of owner-occupied
housing.

14. Mesquite Housing Finance CorporatierA seven-member board which serves as
the Board of Directors under the provisions of ifaising Finance Corporation Act
of 1979 in order to provide a means of financing tlost of residential ownership
and development that will provide decent, safe sawitary housing at affordable
prices for residents of the City of Mesquite.

15. Mesquite Industrial Development Corporatio\ three-member board established
under the provisions of the Texas Development Qattpn Act of 1979 in order to
provide financing for industrial projects throudtetsale of tax-exempt bonds.




16. Mesquite Quality of Life Corporatior A seven-member nonprofit corporation
governed by the Texas Development Corporation Adt939, Vernon’s Annotated
Civil Statutes, Article 5190.6, Section 4B as amexhd The Corporation shall
develop an annual plan of work which shall be pres# to the City Council for
review, revision and approval. The Plan shall ibetéd to projects approved by
voters of the City of Mesquite, which include l)amsportation, 2) Public Safety
and 3) Public Parks and Recreation.

17. Mesquite Veterans’ Affairs and Memorial Advigddoard— A five-member board
that serves the City Council in an advisory cagaeid performs the duties of
hearing requests for City-supported memorials agkhose commemorating 9/11,
police or fire service personnel or veterans;, mgkiacommendations regarding
plans to construct City-supported memorials; sgrvas a liaison for veterans’
agencies in the City of Mesquite; monitoring comstion of City-supported
memorials; serving as a forum for the exchangenfairmation related to current or
future memorials; and updating City Council on wsabf any City-supported
memorials as needed.

18. Municipal Library Advisory Board A seven-member board that acts in an advisory
capacity and is responsible to the City Councilnwatters pertaining to the Library
as related to present and future maintenance, t@ergolanning, acquisition,
development, enlargement and use policies of theliBrary services.

19. North Texas Municipal Water District Board ofré&tors— Two representatives
from the City of Mesquite serve on the Board ofebdtors of the North Texas
Municipal Water District. The Board is authorizeddo all things necessary to make
water available from Lavon Dam and the Trinity EBstk Dam for municipal and
industrial uses.

20. Parks and Recreation Advisory BoardA seven-member board to serve in an
advisory capacity to the City Staff and City Counai all matters pertaining to
Parks and Recreation, including the Municipal Gidurse.

21. Ridge Ranch TIF Board The Ridge Ranch Tax Increment Finance Distrcard
of Directors, established under the provisionshef Tax Increment Financing Act,
consists of seven members, acts in an advisorytuoly Scapacity to promote the
development or redevelopment of a certain contigugengraphic area (the Ridge
Ranch area) and shall exercise only those powerssay in nature, which are
either granted to the Board pursuant to the Aadedegated to the Board by the City
Council.

22. Rodeo City TIF Board The Rodeo City Tax Increment Finance Districai&bof
Directors, established under the provisions of Tla& Increment Financing Act,
consists of seven members, acts in an advisorytuoly Scapacity to promote the
development or redevelopment of a certain contigupeographic area (the Rodeo
City area) and shall exercise only those powergisady in nature, which are either

9
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granted to the Board pursuant to the Act or detstjad the Board by the City
Council.

Towne Centre TIF Board The Town Centre Tax Increment Finance Districhisl

of Directors, established under the provisionshef Tax Increment Financing Act,
consists of seven members, acts in an advisorytuoly Scapacity to promote the
development or redevelopment of a certain contigugpengraphic area (the Towne
Centre area) and shall exercise only those poveehgsory in nature, which are
either granted to the Board pursuant to the Adedegated to the Board by the City
Council.

Tree Board— A seven-member board whose duties shall beudysthe needs of
the City in connection with its tree planting pragr and to make
recommendations, advise, and assist the Municipbbrst in the promotion and
implementation of the City’s tree planting program.

10



City of Mesquite

Summary of Department Staffing Levels by Fund

Fiscal Year 2010-11

Staffing By Fund-All Personnel

Actua Adopted  Amended Adopted
Fund 2008-09 2009-10 2009-10 2010-11 Variance
General 997.43 995.55 1,004.91 1,002.21 (2.70)
Water and Sewer 107.07 107.07 108.07 107.07 (L.00)
Airport 7.38 7.38 7.38 7.38 0.00
Drainage Utiity District 7.00 7.00 7.00 7.00 0.00
Grants 22.30 22.30 23.70 22.40 (1.30)
Hotel/Motel 2.00 2.00 2.00 2.00 0.00
Total-All Funds 1,143.18 1,141.30 1,153.06 1,148.06 (5.00
Full-time Staffing
Actua Adopted  Amended Adopted
Fund 2008-09 2009-10 2009-10 2010-11 Variance
General 932.20 934.20 935.30 932.60 (2.70)
Water and Sewer 106.00 106.00 107.00 106.00 (L.00)
Airport 2.00 2.00 2.00 1.00 (1.00)
Drainage Utiity District 7.00 7.00 7.00 7.00 0.00
Grants 21.80 21.80 23.70 22.40 (1.30)
Hotel/Motel 2.00 2.00 2.00 2.00 0.00
Total-All Funds 1,071.00 1,073.00 1,077.00 1,071.00 (6.00
Ful-time Equivalent Staffing
Actual Adopted  Amended Adopted
Fund 2008-09  2009-10  2009-10  2010-11  Variance
General 65.23 61.35 69.61 69.61 0.00
Water and Sewer 1.07 1.07 1.07 1.07 0.00
Airport 5.38 5.38 5.38 6.38 1.00
Drainage Utilty District 0.00 0.00 0.00 0.00 0.00
Grants 0.50 0.50 0.00 0.00 0.00
Hotel/Motel 0.00 0.00 0.00 0.00 0.00
Total-All Funds _72.18 68.30 76.06 77.06 1.00
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City of Mesquite
Summary of Departmental Staffing Levels
Fiscal Years 2008-09 to 2010-11

Actual Adopted Amended Adopt

(Y%

d

Department

2008-09 2009-10 2009:10 2010-11 Variance

Department of Administration

28.50 29.50 29.50 29

.50 000

Department of City Secretary

3.00 3.00 3.00 3

.00 0.00

Department of City Attorney

7.00 7.00 7.00 7.00 0

00

Department of Human Resources

15.00 15.00 14.00 14.00 O

0.0

Department of Budget/Research

2.00 2.00 2.00 2.00

0.00

Department of Finance

53.50 53.50 54.50 54.50 0.00

Department of Information Technology

16.00 16.00 16.00 5.0Q

(1.00

Department of Fire Service

206.50 206.50 207.00 207.00 00

Department of Police Service

315.50 315.50 31550 315.50.00

Department of Housing/Community Services 28.00 28.00 .0@8 28.00 0.0C
Department of Community Svs-Grant Services 21.80 21.8@2.70 21.40 (1.30)
Department of Community Development 36.20 36.20 36.30 7.6(B 1.30

Department of Public Works

256.07 256.07 257.07 254.07 .00}

G

Department of Library Services

31.45 31.45 31.45 31.45 00

o

Department of Parks and Recreation 11528 112.40 121.680.64  (1.00
Department of Airport Services 7.38 7.38 7.38 7.38 0.00
Total Authorized Staffing Levels 1,143.18,141.30 1,153.06 1,148.06 (5.00
City of Mesquite
Departmental Staffing 2010-11
Administration 29.50
City Secretary
City Attorney
Human Resources
Budget
Finance
Information Technolgy
Fire Dept.
Police 315.50

Housing/Community Services
Comm. Svs-Grant Services
Community Development
Public Works
Library Services
Parks/Recreation
Airport Services

12



Authorized Staffing Levels
Fiscal Years 2008-09 to 2010-11

Actual | Adopted | Amended | Adopted
[ Department 2008-09 200910 2009-10 2010-1] Variahce
Department of Administration
City Manager 6.00 6.00 6.00 6.00 0.00
Building Services 14.50 16.50 16.50 16.50 0.00
Economic Development 2.00 1.00 1.00 1.00 (.00
Mesquite Arts Center 2.00 2.00 2.00 2.00 (.00
Public Information Office 1.00 1.00 1.00 1.00 000
Marketing and Tourism _3.00 3.00 3.00 3.00 0.00
Total Department of Administration _28.50 29.50 29.50 29.50 0.00
| Department of City Secretary _3.00 3.00 3.00 3.00 0.00|
| Department of City Attorney _7.00 7.00 7.00 7.00 0.00|
Department of Human Resources
Human Resources Administration 11.00 11.00 11.00 1.001 0.00
Risk Management _4.00 4.00 3.00 3.00 0.00
Total Department of Human Resources 15.00 15.00 14.00 14.00 0.00
| Department of Budget and Research 200 200 2.00 2.00 0.00|
Department of Finance
Finance Administration 3.50 3.50 4.50 4.50 (.00
Accounting 6.50 6.50 6.50 6.50 0.00
Purchasing 4.00 4.00 4.00 4.00 0.00
Warehouse 4.00 4.00 4.00 4.00 0.00
Printshop/Mailroom 3.00 3.00 3.00 3.00 0j00
Tax Office 5.00 5.00 5.00 5.00 0.00
Municipal Court 14.50 14.50 14.50 14.50 0/00
Water and Sewer Accounting _13.00 13.00 13.00 13.00 0.00
Total Department of Finance 53.50 53.50 54.50 54.50 0.00
Department of Information Technology
IT Administration 3.00 3.00 3.00 3.00 0.p0
PC Network Support 5.00 5.00 5.00 4.00 (2.00)
Software Development 5.00 5.00 5.00 5.00 0.00
Public Safety Support 2.00 2.00 2.00 2.00 (.00
Telecommunications _1.00 1.00 1.00 1.00 0.00
Total Department of Information Technology _ 16.0 16.00 16.00 15.00 (1.00)
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Authorized Staffing Levels
Fiscal Years 2008-09 to 2010-11

14

Actual | Adopted | Amendeld | Adoptéd
Department 2008-09 200910 2009-10 201#)—11. Varignce
Department of Fire Service
Fire Administration 8.00 8.00 9.00 9.00 0.00
Fire Operations 179.00 179.00 178.00 178.00 0.00
Fire Emergency Medical Services 5.00 5.00 5.00 05.0 0.00
Fire Prevention 10.00 10.00 10.00 10.00 0.00
Fire Training 2.00 2.00 2.00 2.00 0.00
Emergency Management __ 250 2.50 3.00 3.00 0.00
Total Department of Fire Service __206.50 206.50 207.00 207.00 0.00
Department of Police Service
Police Administration 8.00 8.00 8.00 8.00 000
Police Operations 144.00 144.00 144.00 144.00 0.00
Police Criminal Investigation 52.00 52.00 52.00 .082 0.00
Police School Resource Officers 19.00 19.00 19.00 19.00 0.00
Police Technical Services 82.50 82.50 82.50 82.50 .000
Police Staff Support _10.00 10.00 10.00 10.00 0.00
Total Department of Police Service 31550 315.50 315.50 315.50 0.00
Department of Housing and Community Services
Administration 2.00 2.00 2.00 2.00 0.p0
Health Clinic 2.50 2.50 2.50 2.50 0.00
Volunteer Services 1.00 1.00 1.00 1.00 (.00
Animal Control 11.00 11.00 11.00 11.00 0/00
Mesquite Transportation for Elderly and Di 11.50 11.50 11.50 11.50 0.00
Total Housing and Community Services __28.00 28.00 28.00 28.00 0.00
Housing and Community Services Grant Services
HUD Section 8 Housing Assistance 11.75 11.75 512.2 11.75 (0.50
HUD CDBG Administration 1.00 1.00 1.00 1.00 0J00
HUD CDBG Comprehensive Planning 1.30 1.30 1.30 013 0.00
HUD CDBG Housing Rehabilitation 1.25 1.25 0.00 00.0 0.00
HUD CDBG Code Enforcement 3.00 3.00 3.00 3.00 D.00
CDBG Addressing Mesquite 3.50 3.50 3.40 2.10 (1.30)
NSP Administration _0.00 0.00 1.75 2.25 0.50
Total Grant Services _21.80 21.80 22.70 21.40 1.30
Department of Community Development
Administration 1.85 1.85 1.85 1.85 0.p0
Planning and Zoning 4.85 4.85 4.85 4.85 0.00
Historic Preservation 1.50 1.50 1.50 1.50 (.00
Building Inspection 14.50 14.50 14.60 15.90 1.30
Environmental Code Inspection (FTE) 7.00 7.00 07.0 7.00 0.00
Licensing and Compliance __6.50 6.50 6.50 6.50 0.00
Total Department of Community Development 36.20 36.20 36.30 37.60 1.30



Authorized Staffing Levels
Fiscal Years 2008-09 to 2010-11

Actual Adopted | Amended Adoptéd
Department 2008-09 200910 2009-10 2011)—1:. Variance
Department of Public Works
Public Works Administration 3.00 3.00 3.00 3.00 00.0
Engineering 8.00 8.00 8.00 7.00 (1.00)
Traffic Engineering 12.00 12.00 12.00 12.00 (.00
Street Lighting 2.00 2.00 2.00 2.00 0400
Storm Water Operating Program 4.00 4.00 4.00 4.00 .00|0
Residential Waste Collection 60.00 60.00 60.00 0GB0. 0.00
Composting Facility 4.00 4.00 4.00 3.00 (1/00)
Street Maintenance 43.00 43.00 43.00 43.00 0.00
TPDES-Street Sweeping 3.00 3.00 3.00 3.00 0.00
Equipment Services 23.00 23.00 23.00 23.00 0.00
Water and Sewer Administration 4.00 4.00 4.00 4.00 0.00
Water and Sewer Engineering 8.00 8.00 9.00 8.00 00)1.
Water Production 14.57 14.57 14.57 14.57 0.00
Meter Services 15.50 15.50 15.50 15.50 0.00
Water Distribution 20.00 20.00 20.00 20.00 0.00
Wastewater Collection 21.00 21.00 21.00 21.00 D.00
Water and Sewer Reconstruction __11.00 11.00 11.00 11.00 0.00
Total Department of Public Works _256.07 256.07 257.07 254.07 (3.00
Department of Library Services
Administration 13.28 13.28 13.28 13.28 0/00
Library-North Branch 9.64 9.64 9.64 9.64 0/00
Library-Main Branch _8.53 8.53 8.53 8.53 0.00
Total Department of Library Services 31.45 31.45 31.45 31.45 0.00
Department of Parks and Recreation
Parks and Recreation Administration 6.00 7.00 07.0 7.00 0.00
Park Operations 38.50 38.50 38.50 38.50 D.00
Golf Course 0.00 0.00 9.26 9.26 0.00
Recreation 48.69 49.38 49.38 48.38 (1.00)
Swimming Pools 19.84 15.27 15.27 15.27 Q.00
Tennis Center _ 225 2.25 2.25 2.25 0.00
Total Department of Parks and Recreation 11528 112.40 121.66 120.66 1.00)
|Municipal Airport 7.38 7.38 7.38 7.38 0.00]
| Total Authorized Staffing Levels 1,143.18  1.141.30 1,153.06 1,148.06 (5.00)
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Ted Barron
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MESQUITE

October 1, 2010

Honorable Mayor and City Councilmembers:

I am pleased to present the 2010-11 Adopted Budget for the City of Mesquite. This
budget represents a “hold the line” approach. ~While there are some signs of
improvement in the economy, I believe our recovery will continue to be a slow and
tedious process. In fact, this recession will have lasting impacts on the City’s budget for
many years to come. Property re-valuations in Mesquite are taking their toll as we face a
$1.5 million loss in property tax revenue. This loss is on the heels of a decline of $2.5
million during the 2009-10 fiscal year. I don’t expect we’ll see any noticeable increase in
property tax revenue until fiscal year 2012 at the earliest, and even then, growth will be
marginal at best. However, it appears that sales tax is beginning to slowly improve. We
are forecasting a modest increase in sales tax revenues and are hoping we will see more
dramatic improvement to offset our significant losses in property tax. Also helping to
allow us to maintain current operation levels is a $1.50 fee increase for solid waste
services. Even with this increase, Mesquite’s solid waste rate remains competitive when
compared to other Metroplex cities.

With our revenues virtually unchanged from 2009-10, we have taken several steps to
maintain current service levels with spending controls. This budget includes no pay
increases for employees and departments were required to keep their expenditures for
supplies and contractual services at previous year levels. By taking these actions, we are
able to move forward with Project Renewal and continue to focus on Council goals for
the future.

Finally, I would like to express my appreciation to the City Council, department directors
and staff members who have participated in the budget process this fiscal year. [ am
confident that the financial plan and operational vision outlined in this budget document
will provide us all a blueprint to maintain our focus and commitment to Mesquite’s bright
future.

Sincerely,

TedBa

City Manager

P.O. Box 850137 ¢ Mesquite, Texas 75185-0137 = 972.288.7711
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BUDGET OVERVIEW

Budget Development

The 2010-11 adopted budget marks the third yeaProfect Renewal and its goal of addressing
declining revenues, increasing new commercial atailrdevelopment opportunities and to revitalize
older areas in the City. On June 16, 2003 the Cayncil passed Resolution 27-2003 adopting awisio
statement for the year 2013 and strategic goalthéfuture of Mesquite. These goals are:

- Strong Local Economy

- Distinct Sense of Place

« Improved Mobility

» Quality Public Services and Amenities
« Quality Neighborhoods

» Clean and Green Community

In April 2007 the City Council held a policy retteto reexamine its goals and priorities and what
emerged from discussions were growing concernstgirotecting future revenue sourcesldressing
aging neighborhoods and infrastructutbe need tattract high-end, executive housjrand toimprove

the overall imageof the City. Despite the dramatic downturn in #wnomy beginning in 2008, this
year's adopted budget continues to provide theuress needed to address these top priorities. With
significant declines in property and sales tax nexeand interest income it was critical to reexamin
mid-year revenue assumptions and explore new apptes to reduce program costs without
sacrificing quality or impacting critical core sar®s.

Budget Changes and Highlights

Taxes and User Fees:

« The property tax rate will not increase and remairts0.64000 per $100 valuation.
« Several user fee increases are included in the r@leRand budget and water and sewer rate
increases will be made within the Water and SeweadF

Staffing and Compensation:

« No employee layoffs.

« No merit increase for General Government employed3ublic Safety employees. However,
step increases for police officers and firefightensh less than five years of service were
approved

« Increased contributions by employees and the Gkrfemad for Group Medical Health
Insurance.

City Charter Requirement:

In 1983, the citizens of Mesquite approved a reféuven requiring that there be a minimum of 1.5
police officers per 1,000 in population. Populatimures provided the City by the North Central
Texas Council of Governments estimate that thexeld8,550 people in the City of Mesquite as of
January 1, 2010. Based on Article Ill, Section @fithe Mesquite City Charter, a minimum of 207
officers is mandated. The 2010-11 budget provalgRorization for 229 sworn positions, 22 more
than the Charter requirement.
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GENERAL FUND REVENUES

Funding of the City’s General Fund operations isvée from numerous sources.

General

Fund revenues are projected to be $97,165,456sfkal fyear 2010-11, an increase of $459,544

over the 2009-100 amended budget.

General Fund Revenue Sources

Operating Fiscal Year 2010-11 Interest Income
Transfers | 0.8%
5.7% '
Bond Proceeds——
Charges for 26%
Currlegtlsozrwce General
. _ Property Taxes
Flne_s and—" 37.7%
Forfeitures

Licenses and
Permits
1.2%

Gross Receipt
Taxes
7.9%

Other Revenues
1.1%

Intergovernments
0.9%

Revenue Increases/Decreases From Prior Year
General Fund 2010-11 vs. 2009-10

Intergovernment:
Operating Transfers
Bond Procee

Other Revenut
Charges for Current Serv
Interest Incomr

Fines and Forfeitur
Licenses and Pernr
City Sales Taxe
Gross Receipts Tay
General Property Tax

O M. X Q0. O N & N N OO0 QO N
OF B0 A0 AQOP QP (QF QY QY S Q0 (@Y (P 0 Q0T 40 (8 (O
,\.5 ’\P"\.V'\,Q B SO DRI \_'Q \:u \} \.L

Thousands

General Property Tax

Property taxes are levied each year on Octobeayriiie assessed values as of the prior January
1st for all real and personal property locatechimm €ity. Assessed values are established by the

Financing of the City’s General
Fund operations is derived from
numerous revenue Sources.
General property taxes are the
most significant source of revenue
with sales taxes also contributing
a substantial amount. These two
revenue sources combine for
64.2% of all General Fund
revenues. Other revenue sources
that help offset expenditures are
shown to the left. An explanation
of each revenue source may be
found in the General Fund
revenue analysis of the budget
message  section

Revenues into the General Fund
are expected to increase by
$459,544. The graph to the left
highlights where increases and
decreases in the General Fund
are anticipated.

Property Taxes  ($1,513,000)

Gr. Rcpts. Taxes 164,000
City Sales Taxes 640,000
Licenses/Permits (10,377)
Fines/Forfeitures (56,000)
Interest Income 75,000
Service Charges 1,433,000
Other Revenues 23,100
Bond Proceeds 225,000
Operating Transfers (272,605)
Intergovernmental (258,574)
Total $ 459,544

Dallas Central Appraisal District (DCAD) at 100 pent of estimated market value. Taxes are
due October 1, immediately following the Januamsnlidate, and are delinquent after the

following January 31.
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beginning February 1, and an additional one perémnteach month prior to July 1 and 12
percent on July 1 and thereatfter.

Certified taxable property valuations provided lte City by DCAD on July 21, 2010 totaled
$5,840,176,516. Included in this amount is $401,387 in value of homeowners over 65
years of age, disabled persons and value withinGhg's Tax Increment Finance (TIF)
districts. Taxes levied and collected on TIF ditérare not available to fund General Fund
operations. Therefore, the net taxable valuatigailable for General Fund operations is
$5,438,715,189. The City’'s adopted tax rate is ae$0.64000 per $100.00 of assessed
valuation and represents the same tax rate fromreneous fiscal year.

Certified Taxable Valuation
Fiscal Years 2006-07 through 2010-11

2007

Fiscal Year 2008 ;'524|
2009 $&601I
2010
2011 ! . |$5304 .

$5,400 $5,600 $5,800 $6,000 $6,200 $6,400 $6,600 $6,800

Millions

Mesquite's certified taxable assessed valuationJoly 21, 2010 was $5.8 billion, a decrease of $4dilion
(6.5%) less than the previous year. The tax raigliad to the net assessed valuation is $0.640065p@0.00 of
valuation.

Property Tax Calculation

Total Taxable Assessed Valuation $5,840,176,516
Less: Exempt Valuation (401,461,327)
Net General Fund Taxable Assessed Valuation $5/438.89
Adopted Tax Rate $0.64000/$100
Total Tax Levy @ 100% Collection $34,807,777
Estimated Over 65/Disabled Levy 1,563,061
Net Tax Levy 36,370,838
Total Anticipated Tax Collections @ 98% $35,643,421
Distribution of Tax Collections

Debt Service $9,424,121
Maintenance and Operations 26,219,300
Total Distribution $35,643,421

23



Tax Rate Distribution
Fiscal Years 2006-07 through 2010-11

B Maintenance B Debt Service

0.5

0.45

04

0.35

0.3

Tax Rate 0.25
0.2

0.15

0.1

0.05

2006-07 2007-08 2008-09 2009-10 2010-11

Fiscal Year
Fiscal Year Valuation* Tax Rate Maintenance Debt Service
2006-07 6,200,963 0.62000 0.46246 0.15754
2007-08 6,523,550 0.64000 0.48716 0.15284
2008-09 6,600,733 0.64000 0.48727 0.15273
2009-10 6,204,146 0.64000 0.48443 0.15557
2010-11 5,840,177 0.64000 0.47076 0.16924

There are two components of the tax rate. The fimhponent is for maintenance and
operations while the second component relates ta dervice requirements. When the City
issues long-term debt it insures its repaymentelyihg a tax sufficient to cover principal and
interest requirements. Revenues generated fromatas that exceed this amount may be used
for the general operations of the government. Tingrtcabove depicts the distribution of tax
rates for the past five years.

The following example will help demonstrate howttherate is distributed.

The City sends a 2010 tax bill to a family in Mesgthat owns a $100,000
home. The tax rate adopted for that fiscal yearl(®Q1) is $.64000 per $100.00
of valuation. Therefore, the tax on the home iS038d. When the tax bill is paid
the City divides the payment into two portions e e for debt service and one
for ongoing operations of City services. In thismple $169.24 would be used
for debt service requirements while the remainidy®%76 would be used to
fund City operations.
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Gross Receipts Taxes

Some businesses use public rights-of-way to proséteices to the general public and by State
law, or through contractual agreements, these coiepgay fees to the City for the privilege of
using its rights-of-way. These fees may be based formula or a percentage of a company’s
revenues (gross receipts). Cable television pesgigpay a fee equal to five percent of the
company’s annual gross revenues. Telephone geosgpts are based on a formula as set forth
in House BIll 1777, which was adopted by the TeXtate Legislature. Electric gross receipts
are based on total kilowatt-hours used by utiligtomers. Trend analyses is used to project
changes in underlying data, such as kilowatt-haursamption for electricity, to project a
five-year forecast of revenues. Fiscal year 201@ubss receipts are estimated at $7,658,500
and represent 7.9 percent of total General Funeihngss.

City Sales Taxes

Sales tax revenues are derived from a two peroeat tax levied on all retail sales, leases and
rentals of most goods and taxable services withan €ity. Sales tax revenues have been
relatively flat since fiscal year 2002 and took aticeable downturn in 2007. Sales tax

revenues are expected to rebound slightly as tleeatbveconomy improves and consumer
confidence increases. Total sales tax revenues2@®d0-11 are projected to increase by
$640,000, or 2.6 percent, over the amended estifoatetotal of $25,682,000. The growth of

sales tax will lag behind the economic recovery anéxpected to take three years before
leveling off to its pre-2007 flat trend.

License and Permit Revenues

License and permit revenues include fees chargeth®yCity for certain types of operator

licenses and permits for construction and othensteegulated by City ordinances. Overall,
permit activity is expected to remain flat nextiyaad is another revenue category that will lag
any economic recovery. License and permit reverares expected to remain relatively

unchanged from the amended estimate of 2009-1@vdhide $1,151,273, or 1.2 percent of all

General Fund revenues.

Charges for Current Services

This revenue category accounts for funds earnetihé\City in exchange for specific types of
services it provides. Examples include fees faidential garbage collection, ambulance
service, parks and recreation programs and higbsgrad weed maintenance. These revenues
are projected to increase by $1,443,000 overahhgnly due to $750,000 in new golf course
fees and $700,000 from a solid waste service feease. Total charges for current services
will provide $12,716,300 to General Fund revenoed,3.1 percent of total revenues.

Operating Transfers-In/Other Proceeds

Inter-fund transfers represent transfers from ame&lfto another. There are three inter-fund
revenue transfers to the General Fund in this geantdget. They include a $840,000 transfer
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from the 911 Service Fee Fund to offset costs @fthl dispatch communications operation in
the police department, a $4,550,000 transfer froenWater and Sewer Operating Fund and
$150,000 from the Section 8 Housing Grant Fundrfdirect costs borne by the General Fund
to support these operations.

Other proceeds included proceeds from the sale utfliqp property finance contractual
obligations, also known as personal property n@&#Ns). The City intends to finance the
purchase of all motor vehicles and computer equigni®m the proceeds received from a
$2,490,000 PPN sale. Repayment of these obligatidihbe over a five-year period.

Other Revenues/Fines and Forfeitures/Interest IncogIntergovernmental Revenues

The balance of General Fund revenues comes froas fand forfeitures, interest income,
operating grants and other revenues. These reveoiad$4,980,383 and represent five percent
of all General Fund revenues.

GENERAL FUND EXPENDITURES

The adopted 2010-11 General Fund budget total660,354, which is almost identical to the
amount of the 2009-100 amended budget.

General Fund Expenditure
Fiscal Year 2010-11

Parks & Recreation
4.1%

Othoer Other Financing Uses
2.7% 9.5%

General Government

Library Services 10.1%
2.1%

Fire Service

23.4%

Community Services
1.7%

Public Works

13.1%

Police Service

Community
30.3%

Development
3.0%

The City of Mesquite provides for a variety of g within the General Fund. These services agregated into and
accounted for by the types of services providedhe Targest budgets within the General Fund are Budice and Fire
Departments. In 2010-11 the City of Mesquite gfiend 53.7% of its entire General Fund budget fablic safety. Other
categories of expenditures may be found on thet eave.
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Expenditure Increases/Decreases From Prior The General Fund budget is
$96,437 less than the last year.

Year Increases and decreases by
General Fund 2010-10 vs. 2009-10 category are:
Other Financin General Gov't. ($269,800)
Othei Fire Service 279,580
Palili(bsrgrsggr?/?g:eom Police Service 404,747
Community Service P.Ub|IC Works (490,936)
Police Servic Library 116,198
Community Developme Parks/Recreation 263,298
Public Work: Other (285,367)
GF"e 5?8"0 Community Services  (413,113)
enerattov Community Development 2,134
Other Financing (272,605)
& R S " S Total ($96,437)

General Government

General government expenditures are down $269,88al from the amended budget and is
primarily the result of savings in Accounting artetTax Office. The Tax Office is down

$138,000 due to a one-time expenditure in the 20D%Budget related to tax collections.
Accounting is down $37,168 due to the eliminatibamw Accountant position.

Housing and Community Services

The Housing and Community Services budget of $1%8Bis down $413,113, or twenty
percent, primarily due to a large decrease in abpirchases in MTED.

Fire Department

The adopted Fire Department budget is $22,843,613279,580 more than the amended
budget. The net increase is due to more overtugédted for the department and the inclusion
of salary step increases. The Reader may notictufitions between adopted budgets within
Fire Operations, EMS, Training and Prevention actda expenditures or amended estimates,
and this is due to the department rotating fireegh through the training cycle and obtaining
paramedic certifications before assignment to dpera at one of the fire stations.

Police Department

The Police budget is up $404,747, or 1.4 percenin the amended budget, of which $333,911
is for replacement vehicles. The remainder of ittegease can be attributed to salary step
increases for police officer with less than fivasgeof service.
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Public Works

The Public Works budget is $12,736,647, which 180836 less than the amended budget. A
total of $280,872 of this decrease is due to irsdareimbursements being charged to other
departments for vehicle parts. Another $169,00&ratese comes from a lesser amount of
capital items purchased this fiscal year over last.

Community Development

Community Development’s proposed budget of $2,888,8 $2,314 more than the amended
budget.

Library Services

The 2010-11 Library Services budget of $2,029,4421i16,198 more than amended and is due
largely to an increase of $65,230 to purchase akipéims such as books, chair, and computers.

Parks and Recreation

The Parks and Recreation budget of $4,025,78668,889 more than the amended budget and
is mainly due to an increase to account for a yelr of Golf Course operations. In the
previous budget, the Golf Course was budgeted foardial year at $355,000 with this year’s
appropriations totaling $750,000. It should beedothat the increase to the Golf Course is
offset by an equal amount of projected revenue.

Other Expenditures

The “Other Expenditures” category is down $285,86m the previous year and is due to less
public safety equipment purchases from the Gené&wahd. Public safety equipment

expenditures are offset by a corresponding reindment from the 4B Fund to Park

Operations. Prior year public safety equipmennbeirsements show as “work order credits”
for current year obligations and “prior year expém@s” under the General Fund “Other

Revenue” category for prior year obligations.

Other Financing Uses

“Other Financing Uses” are up $296,651. This isoemgassed entirely by an increase in the
General Fund’s portion of general obligation debtvice.

General Fund Balance

In fiscal year 1994 the City Council adopted a falimed fund balance policy pertaining to the
General Fund, which requires a minimum fund balaegeal to 15 percent of General Fund
expenditures. Resolution No. 18-93 entitled Gdrfemad - Fund Balance Policy states in part,
“this policy is designed to formalize a procedunattwill provide adequate financial reserves
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for unforeseen emergencies. It is also intendedktoonstrate to rating agencies and investors
in the City’s bonded debt that the City is comnutte sound financial management practices.”

Calculation of Fund Balance:

Adopted Expenditures

$97,560,354
Fund Balance Requirement 15%
Committed Fund Balance $14,634,053
Total Adopted Fund Balance $17,628,204
Unassigned Fund Balance $2,994,151
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WATER AND SEWER OPERATING FUND

The 2010-11 Water and Sewer Operating Fund budgatst $43,326,577, an increase of
$3,800,295 over the 2009-10 amended budget. THudy percent of this increase, or
$1,078,697, is for the increase cost of treatecem@dissed on by the City’s supplier of potable
water, the North Texas Municipal Water District (MWD). Wastewater (sewer) treatment
costs are expected to decrease by $147,111 f&ity's estimated volume, but will increase by
$777,080 for the volume attributed to the Lower tEasrk Interceptor System (described
below). Another $1,187,547 of the increase isdebt service costs, which accounts for 34
percent of the overall budget increase from theipus year. The higher debt service cost is
due in part to a $283,675 decrease in debt seooogributions from the Water and Sewer
Revenue Reserve Fund, a $642,124 increase in watesewer revenue bond principal and
interest payments, and a $133,551 increase ins#ghice for the new City Hall facility. The
2010-11 budget also includes a $250,000 increaseeserves for a possible increase in
contributions to the Group Medical Insurance Furidthough the proposed Water and Sewer
budget contains $636,943 in routine vehicle reptegs and other capital outlays, or $240,090
more than the current year, staff took every stewhittle down budget requests, and ended up
trimming $342,623 in capital requests from the 2@1Mudget.

Water and Sewer Revenues
Fiscal Year 2010-11

Other
4.8%

Water
Sales
56.6%

Sewer
Sales

Water and Sewer Expenditures
Fiscal Year 2010-11

Admin/Acct

Debt
Service/.
Transfers

32.4%

9.2%

Miscellane ous

38.6% 5%

Wastewater
Treatment
13.9%

Water

Production
29.9%

The City’'s water and sewer system anticipates gregsnues of $41,176,825. Nearly all of
gross income, 96.3 percent, comes from water sal@ésewer service charges. Other income is
derived from water taps and connections, penattiredelinquent accounts and interest income.
It costs $39,809,970 to provide water and sewevicerto the City’s more than 39,000
accounts, which averages about $1,020 per accdiater production and distribution account
for 35.6 percent of this total. Included in thim@unt is $10.4 million for the purchase of
treated water from NTMWD. Another 21.4 percenttioé budget is related to wastewater
collection and treatment, with the remaining budgghg divided among transfers, debt service
requirements, administration overhead and miscetlas items.

NTMWD Contractual Obligations

In April 2008, NTMWD informed member cities of iflan to accelerate implementation of
ozone water treatment processes from the year 892813, and that cost increases for its
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20-year capital program and rising chemical cosiald/require significant investment over the
next few years. Phasing in these added costgawdé the City’'s wholesale water rates by 55
percent over the next five years at an increasetl @0$5.7 million, assuming consumption

demand does not exceed the current “take or paginmim. The following table summarizes

the proposed wholesale water rate increases bas#tedCity’s current minimum take or pay

rate structure.

NTMWD Water Minimums
Fiscal Years 2009-10 to 2014-15

Total Minimum Annual
Fiscal Minimum Unit Cost/ | Cost of Gallon Budget
Year Gallons 1,000 Gals| Water Increase Increase
2014-18  8,297,666,000 $1.94  $16,097,47P $912,743
2013-14  8,297,666,000 $1.83 $15,184,720 $1,078,697
2012-13  8,297,666,000 $1.70  $14,106,03p $1,078,697
2011-12  8,297,666,000 $157  $13,027,336 $1,161,673
2010-11  8,297,666,000 $1.43  $11,865,66P $1,493,580
2009-10  8,297,666,00D $1.25  $10,372,083 $580,837

“Take or pay” is a colloquial term used to deschWEMWND’s basic rate structure, which sets a
minimum amount, currently 8,297,666,000 gallons ywar, that the City is obligated to pay,
even if consumption ends up less than 8,297,666¢20l0ns. If consumption ever exceeds
8,297,666,000 in a given year, then the largerrégwould become the new minimum. For
example, last fiscal year the City paid for 8,286,000 gallons of treated water even though
actual consumption was 6,414,120,000 gallons. Jihewas contractually obligated to “take
or pay” 1,883,546,000 gallons that were never ¢idair consumed, which equates to $2.2
million. However, NTMWD does reimburse the City fanused chemicals and electricity
savings in not having to treat unused water, astlylaar’'s rebate of $0.53 per 1,000 gallons
resulted in a $325,668 rebate to the City. Thg'€iturrent wholesale rate of $1.25 per 1,000
gallons will increase by 13 cents in 2010-11 ta381per 1,000 gallons, and the excess water
rate will be reduced from $0.53 per 1,000 galloas$6.44 per 1,000 gallons. Although
NTMWD has yet to notify the City of any increaseswastewater treatment costs, the budget
assumes a three percent increase in wastewatsnéneiaand pre-treatment costs.

NTMWD Lower East Fork Sewer Line

In 2006 the City entered into an agreement withKhregsborough Municipal Utility Districts
(MUDs) and NTMWD to provide sewer service to the D) which are located in the City's
extraterritorial jurisdiction. NTMWD constructed ehLower East Fork Sewer Interceptor
System to serve the MUDs and the City’s portiordebt service for the sewer line averages
$105,000 per month; however, all costs are passad the MUDs and there is a corresponding
revenue line item in the budget, which is detailed Financial Summaries section.
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DRAINAGE UTILITY DISTRICT OPERATING FUND

The Drainage Utility District (DUD) Fund accounts fthose expenditures incurred as a result
of the federal mandated and state administeredut@all Discharge Elimination System
(TPDES) permit program. This program requires@lity to educate the general public about
pollutants and their presence in storm water rynaffopt a comprehensive storm water
ordinance, and operate a street sweeping prograumding for the DUD Fund comes from
monthly drainage charges to commercial and resmlesustomers, bond proceeds and interest
earnings. Residential customers are charged $800nonth with their utility bill, whereas
commercial customers are charged five cents pesdQ8@re feet of impervious area per month.

Drainage revenues collected in 2010-11 will be usddnd the following items:

TPDES Permit Operations $477,656
Street Sweeping Program 327,457
Capital Projects 530,000
Debt Service Requirements 1,193,656
Total DUD Expenditures $2,528,769

Drainage Utility Operations

Capital Projects
21.0%

DebtService
47.2%

Fiscal Year 2010-11

TPDES Permit

18.9%

StreetSweeping
12.9%

The 2010-11 budget contains the following drainpiggects, which are further described in the

Capital Budget section:

Oates Drive Riprap Repair
Lawson Rd. Culvert Replacement
Lift Station Improvements

City Lake Dam Plan Update

Total 2010-11 DUD Projects
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MUNICIPAL AIRPORT OPERATING FUND

The Mesquite Metro Airport operates in southeassddge adjacent to Lawson Road and
Scyene Road. The Airport is the third busiestairp the Metroplex in terms of small engine
take-offs and landings. Total revenues in the Muwail Airport Operating Fund are projected
to be $1,532,838, with 65 percent of revenues cgrfrom fuel sales to aircraft that hangar at
the airport and other aircraft stopping by in roteother destinations. Thirty percent of
Airport revenues come from hangar rentals for |qubdts. Overall, revenues are expected to
remain relatively flat, with increase in hangar teds offsetting lower fuels sales due to the
slowing economy. In addition, the 2010-11 budgeticgates no further transfers in from the
General Fund to help meet operating costs.

Municipal Airport Operations
Fiscal Year 2010-11
Personal
Services
19.3%

DebtService
13.1%

Contractual
Services
15.9%

Fuel
48.7%

The 2010-11 Airport budget includes expenditure$190621,428 that will leave the Fund with a
projected year-end working capital balance of $38,3 The chart above summarizes the
expenditure categories for the 2010-11 Airport idgrhe debt service transfer to the General
Obligation Debt Service Fund is the Airport's shafeprincipal and interest payments for
public, non-private activity, hangar improvements the Airport that were funded with
certificates of obligation. Contractual servicesclumle such things as maintenance of
navigational aid systems and self-serve fuel system
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GENERAL OBLIGATION BOND DEBT SERVICE FUND

The General Obligation Bond Debt Service Fund edu®er the accumulation of resources for
and the payment of general obligation long-terrmgpal, interest and related costs on General
Obligation bonds, Certificates of Obligation and bR Property Finance Contractual
Obligations issued by the City. Total debt servieguirements for these debt instruments in
2010-11 is $11,293,560 and includes scheduledsihice payments on outstanding debt plus
estimated accrued interest on new debt issuanagdistal agent fees. Revenues into the
General Obligation Debt Service Fund are transfenre from the General Fund, Hotel
Occupancy Tax Fund, Municipal Airport Fund, WaterdaSewer Fund, Capital Projects
Reserve Fund and the Impact Fee Fund. The GeRaral portion of contributions to the
General Obligation Debt Service Fund is expecteiddease by $296,651, and the anticipated
ending fund balance is $60,672.

WATER AND SEWER REVENUE BOND DEBT SERVICE FUND

The Water and Sewer Revenue Bond Debt Service isumkd for the accumulation of and the
payment of revenue bond long-term principal, irger@nd related costs associated with the
water and sewer system'’s debt issues. The rewdghteservice requirements for 2010-11 are
$7,688,258, an increase of $640,701 from the pyear. This increase in debt service
requirements is the result of an ongoing water semer capital improvement program to
maintain an aging water and sewer infrastructuk&¥ater and Sewer Revenue Bond Debt
Service Fund revenues are transferred in from tlae¥Wand Sewer Operating and Revenue
Reserve funds. The fund balance is projected ®2hE91,168 at the end of the fiscal year.

DUD REVENUE BOND DEBT SERVICE FUND

The DUD Revenue Bond Debt Service Fund is usethidaccumulation of and the payment of
long-term bond principal, interest and related s@ssociated with DUD debt issues. DUD
debt service requirements for 2010-11 will be $3,221 including fiscal agent fees. Revenues
into the DUD Revenue Bond Debt Service Fund anesteared in from the DUD Operating
Fund. The principal and interest requirementsfalig payable from customer drainage utility
fees. No additional debt issues are anticipateil after fiscal year 2013 when the debt
maturity schedule shows a substantial drop-offeébtdervice requirements. Debt service will
decrease from $1,213,991 in 2010-11 to $560,0@0 a613.

WATER AND SEWER REVENUE RESERVE FUND

The Water and Sewer Revenue Reserve Fund was isistablby bond covenant as a cash
reserve fund to retire water and sewer bonds agthgarincipal and interest on any revenue
bonds when and to the extent the amounts in thesfiRev Bond Debt Service Fund are
insufficient for such purposes. The amount accutedlan the reserve fund equaled the average
annual debt service requirements on all outstandiaigr and sewer revenue bonds. At the end
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of fiscal year 2007 bond covenants required a cesérve balance of $4,069,995. However, in
fiscal year 2008, in accordance with bond covendhesCity was able to substitute the Reserve
“cash” requirement with a “Credit Facility,” or bdrinsurance. The change allowed the cash
that was in reserve to be used for debt serviceadner discretionary uses. Since 2008 the
$4,069,995 cash balance has been transferred ttalcpmjects and debt service. No cash
reserve will be required in 2010-11.

DUD REVENUE RESERVE FUND

The DUD Revenue Reserve Fund was established bg bovenant in the 1993 DUD bond
issue and is solely for the security of DUD issuedenue bonds. The Fund exists for the
purposes of (1) retiring the last of the bonds dditonal bonds and (2) paying principal and
interest on the bonds or additional bonds in trenemonies on hand in the interest and sinking
fund are insufficient for such purpose. The amawonbe accumulated in the Fund shall be
equal to the average annual debt service requiresnmnall outstanding bonds and additional
bonds. In 2010-11 the reduced Revenue Reservereegemt will allow $46,518 to be
transferred to the DUD Operating Fund.

GROUP MEDICAL INSURANCE FUND

The City established the Group Medical Insurancedrn 1981 to account for the provision of
group life and health insurance coverage for engdeyand their dependents. The City’s health
insurance program is a “self-insured” plan fundgdbth the City and participating employees.
The City makes a pre-determined contribution toplas each bi-weekly payroll for group life
and health insurance coverage for qualifying Citypkoyees and a subsidy toward employee
dependent coverage. Employees contribute throwgmopp deductions for the balance of
dependent health insurance coverage.

All claims are reviewed and processed by an indégeninsurance company. The insurance
company pays claims based on the health plan,fen€ity reimburses the insurance company
for the amount of each claim paid. The 2010-11getigear marks the first year in four that a
premium increase was needed. The Group Medicaltdnse Fund is expected to end the year
with a $1,478,466 fund balance.

GENERAL LIABILITY INSURANCE FUND

The City purchases insurance coverage on an abas#é to provide reassurance that assets of
the City are safeguarded against any liability thety come against the City. Insurance
coverage is provided for automobile and generailitg, property damage, fire and extended
coverage, police liability, public officials and etayee liability, workers’ compensation and
unemployment insurance. It is projected that thity @ill incur an estimated $500,000 in
liability and workers’ compensation claims in 2010D; which would leave a year-end fund
balance of $355,630.
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HOTEL OCCUPANCY TAX FUND

The Hotel Occupancy Tax Fund consists of revendmaireed through the assessment of a
seven percent (7%) tax on a hotel or motel room. rd&tunds generated by the occupancy tax
are required to be used in a manner that direattyaeces and promotes tourism and the
convention and hotel industry. The City has ekkd®e disburse the hotel occupancy tax
proceeds to several qualified organizations. Thagmnizations include: 1) Mesquite Arts
Council, 2) Historic Mesquite, Inc., 3) Keep MedguBeautiful, Inc., 4) Hampton Inn and
Suites Hotel and 5) the City of Mesquite.

The City entered into an agreement with the Megg@ltamber of Commerce to reorganize the
Convention and Visitors Bureau operations with thigy and to retain the four percent
allocation for tourism related activities. The Relll Budget allocates $399,429 to CVB
operations. The City also entered into a jointtuss with John Q. Hammons (Hampton Inn
and Suites) for the construction of a Conventiomt€e adjacent to the Mesquite Rodeo.
Construction was completed and the Convention Cemés officially opened in April 1999.
The City has entered into a contractual obligatioiih John Q. Hammons that designates how
hotel occupancy tax proceeds generated by the Hemiph and Suites are to be utilized. Fifty
percent of these revenues are to be used for diét#ment associated with the $7,070,000 bond
issue used to finance the Convention Center andttie fifty percent of revenues are remitted
to John Q. Hammons for marketing and promotionasfvention business at the Convention
Center. Revenues are expected to increase asti#laruustry is beginning to recover from the
recessionary economy. Revenues are estimated0&(P® and the ending fund balance is
projected at $49,420.

CONFISCATED SEIZURE FUND

Pursuant to Chapter 59 of the Texas Code of Crinftnacedure, the City of Mesquite has
adopted a budget to account for funds awarded rasudt of court forfeitures of contraband.
The law provides for a special fund to be establishnd used solely for law enforcement
purposes. In order for the City to receive forfet funds relating to enumerated felony
offenses, certain criteria must be met and followAdsummary of these criteria includes:

« Property subject to forfeiture must have been seize conformance with legal
guidelines.

« Notification of forfeiture proceeding guidelines stube followed with a resultant
forfeiture hearing.

« A local agreement must be signed between the Bisttorney and the municipality
spelling out how funds are to be distributed.

« All proceeds awarded to a municipal law enforcenag@ncy must have been approved
in a budget adopted by the governing body befceg tan be spent.

« All law enforcement agencies that receive procesexa result of this law must subject
these proceeds and related expenditures to an laandd and supply the Attorney
General with certified copies of the audit.

A total of $217,800 is programmed next year forlpubafety equipment and the projected ending fund
balance is $3,281,942.
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911 SERVICE FEE FUND

Maintenance of the 911 emergency phone systemrisalpa paid for by the levying of a
service charge to telephone subscribers in the. C&grvice charges are also levied against
mobile phone users and distributed to the CityH®y $tate of Texas. Mobile phone revenues
collected by the State of Texas are remitted to Gitg on a per capita distribution basis.
Monies collected on behalf of the City are usedntget monthly maintenance requirements.
Any excess funds may then be transferred to theefaérFund to help offset the cost of
communications operations in the police departmémd operate the 911 System. Estimated
revenues total $965,000, with an increasing shifnbre wireless phone usage than land lines.
Total expenditures of $985,000 include a transfe$80,000 to defray the cost of the City’s
911 communications operation, leaving an endingl toaance of $153,7009.

COMMUNITY DEVELOPMENT BLOCK GRANT FUND

The City participates in the U.S. Department of 8log and Urban Development’'s (HUD)
Community Development Block Grant (CDBG) program s&t forth by HUD rules and
regulations. Funds in the CDBG Fund are used Bpaity for programs and activities
designated by HUD. Specific public hearings hagerbheld regarding the use of these funds,
and the final list of projects to be funded tot®®92,799. A list of projects can be found in the
Financial Summaries section. The CDBG budget ballused for Project Renewal, as many of
the CDBG projects directly affect and promote nbiynood revitalization.

SECTION 8 HOUSING CHOICE VOUCHER PROGRAM

The Section 8 Housing Choice Voucher program i@ dercent, federal funded program for
subsidizing rental payment for eligible, low-incomaenilies. Through these subsidies, families
are able to move to decent, safe and sanitary hgusid spend a lower percentage of their
income on rent payments. The total Section 8 budg$12,117,603 and includes a $150,000
transfer to the General Fund for the City’s indireasts to support the Section 8 program.

COMMUNITY ACCESS AND CABLE TV FUND

The Community Access and Cable TV Fund provides@pfations and accounts for monies
received from a basic fee that cable providersfpayhe City to provide Public, Educational
and Governmental (PEG) programming in accordancth whe City’s cable franchise
agreement and State law. Total revenues are estinat$102,100 with contractual services
going to provide city and school district institutal networks and community access channel
programming. The ending fund balance is projeeate¥58,989.
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MESQUITE QUALITY OF LIFE CORPORATION FUND

The Mesquite Quality of Life Corporation Fund isedsto account for the accumulation of
resources and the payment of expenditures as reeaded by the Mesquite Quality of Life
Corporation Board in accordance with State law a@pgroved by the Mesquite City Council. A
special election called by a petition of qualifiedters was held August 14, 1999 and was
approved by voters. The ballot initiative was fdhe adoption of a Section 4B sales and use
tax at the rate of one-half of one percent to utadter projects as described in Section 4B of
Article 5190.6, Vernon’s Annotated Civil Statutess amended, limited to the following: a)
Transportation; b) Public Safety; and c) PublickBaand Recreation. The anticipated portion
of 2010-11 sales tax for the 4B Fund is $8,600,00@h total revenues of $8,886,000.
Expenditures for the current year total $8,145,500ich leaves an ending fund balance of
$6,133,443.

MESQUITE COURT TECHNOLOGY FUND

The Mesquite Court Technology Fund is authorizedSigte law under Chapter 102 of the
Code of Criminal Procedure. This fund is designatefinance the purchase of technological
enhancements for a municipal court or municipakicotirecord. For the budget year the fund
is expected to generate $60,800 in revenues with0H6 coming from court fines, and budget
appropriations of $54,752, leaving a fund balarfc®98,825.

CAPITAL PROJECT FUNDS

These funds account for the financial resourced t@ethe acquisition or construction of major
capital facilities. Resources come from the sdlgemeral obligation bonds, revenue bonds,
certificates of obligation, or 4B sales tax revesiu@ detailed description of the capital projects
funded through these funds can be found in thet@lapudget section.

CAPITAL PROJECTS RESERVE FUND

The Capital Projects Reserve Fund accounts fomdiah resources generated from local
government revenue sources to be expended forugadapital projects designated by the City
Council. The Capital Projects Reserve Fund butigats $876,383 with 71 percent going to
general obligation debt service. Projects funaedd10-11 include $249,883 for the Camelot
Sports & Entertainment developer incentive agregmehich requires significant renovations
and improvements at the rodeo arena, and whialmnideid from a transfer from the Rodeo TIF
Fund. The projected ending fund balance is $1%2,81
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TAX INCREMENT FINANCING (TIF) DISTRICT FUND

The City of Mesquite has two active TIF districtsg Rodeo City Tax Increment Financing
District and the Towne Centre Tax Increment FinagcDistrict. TIFs are an economic
development tool that local governments can usén@nce public improvements within a
defined area. These improvements strengthen existommunities and attract new
investments. Chapter 311 of the Texas Tax CodeergsvTIFs in Texas. A municipality
makes an area eligible for TIF financing by designipa “reinvestment zone.” Costs of
selected public improvements within the reinvestinzeme may be paid by future tax revenues
flowing from redeveloped or appreciated real prapsrin the zone. The additional tax dollars
generated by growth of real property value in tbheezare called the “tax increment.” These
funds flow to a tax increment fund for a specifiedn of years. Funds flowing to the TIF Fund
each year are disbursed according to a plan arekagmts approved by a TIF Board and the
City Council as prescribed by statutes and thenarttie designating the reinvestment zone.

Only cities may create reinvestment zones for texement financing. Once created, other
taxing entities may also participate in tax incraimf@énancing programs. Each taxing unit may

choose to dedicate to the TIF Fund all, a partasrenof the additional tax revenue attributable

to increased real property value in the zone. Aedale of revenues and expenditures may be
found in the Financial Summaries section.

ROADWAY IMPACT FEE FUND

The Roadway Impact Fee Fund is used to accounef@nues and expenditures in accordance
with the City's adopted Impact Fee Policy. Impdees are collected for roadway
improvements and may be used for reimbursementbf service associated wigreviously
constructed roadway projects or for newly adopteddway construction projects. The
projected amount of impact fee revenue is $305,@d0which $300,000 will be used for
General Obligation debt service, leaving a funcbe¢ of $441,169.

CONFERENCE CENTER CAPITAL REPLACEMENT RESERVE FUND

The Conference Center Capital Replacement Resemve iS created by contractual agreement
between the City of Mesquite, Hampton Inn and Suitthc. and Camelot Sports &
Entertainment, LLC. The purpose of this fund ist@umulate resources for the replacement of
capital items as defined in the contractual agreemdRevenues for the fund are derived from a
seven percent gross rental receipts fee on exalibperations, conference center room rental
charges and interest earnings from fund balanstimgited revenues for 2010-11 total $59,000,
and the projected ending fund balance is $241,323.
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City of Mesquite
Appropriated Budget Fund Structure

m Operating Funds

*General

*Water and Sewer
*Municipal Airport
*Drainage Utility District

Debt Service/ Reserve Fund§

*General Obligation Bonds

«Water and Sewer Revenue Bonds
*Water and Sewer Revenue Reserve
*DUD Revenue Bonds

*DUD Revenue Reserve

Internal Service Funds

*Medical Health Insurance
*General Liability Insurance

Special Revenue Funds

*Hotel/Motel Tax

*911 Service Fee

«Community Development Block Grant
»Section 8 Housing Choice Voucher Program
Confiscated Seizure

eCommunity Access and Cable TV
*Mesquite Quality of Life Corporation
*Municipal Court Technology

Capital Projects Reserve

* Capital Projects Reserve
eTax Increment Finance District
*Roadway Impact Fee

*Conference Center Captial Replacement
Reserve
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Fund Structure

The adopted operating Budget presents five fund
groups necessary to account for financial trangsasti
relating to the City. Within the five fund groups
there are individual funds that more closely reploet
financial condition of the City. Each fund has a
specific purpose and exists for one of the follayin
reasons; 1) generally accepted accounting prirgiple
(GAAP) require its existence, 2) bond covenants
specifically mandate its existence or 3) federaltes

or local legislative action has been enacted reguir
separate accounting of specific funds.

1. Operating Funds The operating funds provide for
the day-to-day operations of the City. They
account for all routine expenditures and capital
outlay items. The City maintains four operating
funds: the General Fund, Water and Sewer Fund,
Municipal Airport Fund and Drainage Ultility
District Fund.

2.Debt Service/Reserve FunddDebt service funds,
also known as interest and sinking funds, are
governmental type funds used for the accumulation
of resources for the payment of long-term debt.
Reserve Funds are normally authorized by City
Council action or by bond covenants and
accumulate resources for specified purposes.

3.Internal Service Fundsinternal service funds are
used to account for the financing of goods or
services provided by one department or agency to
other departments of the City on a
cost-reimbursement basis. The internal service
funds are members of the proprietary fund
category, and as such, are accounted for on the
accrual basis of accounting. Internal service fund
maintained by the City include the Medical
Insurance Fund and the General Liability
Insurance Fund.

4. Special Revenue FundsThese funds are used to

account for the proceeds of specific revenue source
that are legally restricted to expenditures for
specified purposes.

5.Capital Project Funds These funds account for

financial resources for the acquisition or
construction of major capital facilities. Each don
issue is a separate fund and they are listed in the
Capital Budget section.



Operating Funds

General Fund

The General Fund is a major governmental type fumdl is the primary operating fund of the City.isltused to
account for expenditures of traditional governmeservices as well as financial resources othen tthese
required to be accounted for in other funds. Ashegral tax revenues and other receipts that arallvated by
law or contractual agreement to other funds arewtted for in this fund.

Water and Sewer Enterprise Fund

The Water and Sewer Fund is a major proprietarg fynd, which are used to report activities gemgfalanced
and operated like private businesses. This fundsed to account for all costs of providing watad sewer
services to the general public, which are finartbedugh customer user charges.

Municipal Airport Enterprise Fund
The Municipal Airport Enterprise Fund accounts tfee operations of the municipally owned and operaieport
and is also a proprietary type fund.

Drainage Ultility District Enterprise Fund

The Drainage Utility District Enterprise Fund acotifor operations and activities provided undevjsions of
the US Clean Water Act including all regulationgtpiming to the National Pollution Discharge Eliration
System permit program and drainage related capifaiovement projects.

General Obligation Bond Debt Service Fund

The General Obligation Debt Service Fund is a gowemntal type fund used for the accumulation of weses for
the payment of general long-term debt principakrest and related costs on general obligation bdsslied by
the City.

Water and Sewer Revenue Bond Debt Service Fund

The Revenue Bond Debt Service Fund is a subfurtkdeofVater and Sewer Enterprise Fund and is usaddount
for the accumulation of resources for the paymémbrg-term debt principal, interest and relatedtsassociated
with the water and sewer system's revenue bondsssu

Water and Sewer Revenue Reserve Fund

Also a subfund of the Water and Sewer EnterprisalfFthe Water and Sewer Revenue Reserve Fundatedrby

an ordinance which provides for its establishmeant & solely for the security and benefit of waaed sewer
revenue bonds. The Water and Sewer Reserve Fugydbmaised solely for the purpose of 1) retiringafin
maturities of water and sewer revenue bonds anghing principal of and interest on any revenuedsowhen
and to the extent the amounts in the Revenue Boelt [$ervice Fund are insufficient for such purpose.
Beginning in fiscal year 2008, bond insurance wssduto satisfy these bond covenants and any rédiauz
balance will go towards debt service.

Drainage Utility District (DUD) Bond Debt Serviceifd

The DUD Bond Debt Service Fund is a subfund of D Enterprise Fund and is used for the accumuiadio
resources for the payment of long-term principateiiest and related costs associated with theafistrevenue
bond debt issues.
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DUD Revenue Reserve Fund

Also part of the DUD Enterprise Fund, the DUD RawemReserve Fund was established by bond covenan¢ in
1993 DUD bond issue and is solely for the secwftipUD issued revenue bonds. The reserve fundfastthe
purposes of 1) finally retiring the last of the bisror additional bonds and 2) paying principal arndrest on the
bonds or additional bonds in the event moneys o fia the interest and sinking fund are insuffitiér such
purpose. The amount to be accumulated in the vedend shall be equal to the average annual defvice
requirements on all outstanding bonds and additiomads.

Internal Service Funds

Medical Insurance Fund

All internal service funds are proprietary type danand the Medical Insurance Fund is used to atdou the
provision of group life and health insurance cogerdor all City employees. In addition to the lsasoverage
provided, employees may purchase dependent coveéhagegh payroll deductions. Coverage is finanbgd
contributions from the City and through employeesiroll deductions.

General Liability Insurance Fund
The General Liability Insurance Fund is used tooaat for the provision of property insurance cogerageneral
liability insurance coverage and workers' compéaasadhsurance coverage.

Hotel/Motel Tax Fund

All special revenue funds are governmental typeléuthat track specific revenue sources that ateigiesi to a
specific purpose, and the Hotel/Motel Tax Fundsgedito account for hotel occupancy tax revenudate $aw
grants the authority for cities to levy a tax noteixceed seven percent on hotel and motel roors.rakbe City
levies a seven percent tax and the revenues drectex$ to uses which enhances and promotes touaizinthe
convention and hotel industry.

Confiscated Seizure Fund

Pursuant to Chapter 59 of the Texas Code of Crininacedure a special fund must be establisheddouent for
funds awarded to the City as a result of courtefitufes of contraband. Funds must be used sotelyaiv
enforcement purposes allowed under Chapter 59.

The 911 Service Fee Fund is used for the accurnulafi resources for and the payment of 911 Emesgphone
system maintenance. Telephone users within theafit charged a monthly fee for access to 911arvi

Community Development Block Grant Fund

The Community Development Block Grant Fund is usedaccount for funds granted the City by the U. S.
Department of Housing and Urban Development (HUDpar the Community Development Block Grant
Program. Funds are used for specifically desighategrams approved by HUD that benefit low to matie
income persons.

Section 8 Housing Choice Voucher Program Fund
The Section 8 Housing Choice Voucher Program Fangéd to account for funds granted the City by HuiDer
the Housing Choice Voucher Program. Funds are fmsexpecifically designated programs approved bjbH
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Community Access & Security Fund (Cable TV)
To account for monies received in support of thestléte Cable Television Advisory Board and for taghful
performance by cable television providers in acano# with the City’s cable franchise agreement.

The Mesquite Quality of Life Corporation Fund isedsto account for the accumulation of resources thrd
payment of expenditures in accordance with Texate daw, as recommended by the Mesquite Qualityifef
Board, and as approved by the Mesquite City Council

Mesquite Court Technology Fund

The Mesquite Court Technology Fund is authorizedeurthe state laws of Texas under Subchapter Api€ha
102, Code of Criminal Procedure, Article 102.017Zhis fund is designated to finance the purchase of
technological enhancements for a municipal courhonicipal court of record.

The Capital Projects Reserve Fund accounts foméiah resources generated from local governmentmes
sources to be expended for various capital propesggnated by City Council and for bond issuarassc

Tax Increment Financing District (TIF) Fund

The Tax Increment Financing District Fund is usedatcount for revenues and expenditures associetbih
designated reinvestment zones according to finaiptéens and agreements approved by the City CoumdH
Boards and other participating taxing entities @sgribed by statutes and ordinances designategethvestment
zones. The adopted Budget includes two designaiedestment zones and TIF Districts — the Rodey TiF
and the Towne Centre TIF.

Impact Fee Fund

The Impact Fee Fund is used to account for reveandsexpenditures in accordance with the City'spéeid
Impact Fee Policy. Impact fees are collected émdway improvements and may be used for reimbunseofe
debt service costs associated with previously cootd roadway projects or for newly adopted roadwa
construction projects.

Conference Center Capital Replacement Fund

The Conference Center Capital Replacement Funccreased by contractual agreement between the &ty Q.
Hammons Hotels, Inc. and Southwest Sports Group, Trhe purpose of this fund is to accumulate ressufor
the replacement of capital items as provided irctiv@ractual agreement.

Major and Nonmajor Funds

Major Funds are funds that represent significativities of the City and are defined as having rexes or
expenditures, excluding other financing sources @ses, that constitute more than 10 percent ofdéienues or
expenditures of the appropriated Budget. Not afids of the City are appropriated (i.e., budgetedgency
funds, Account Groups and other conduit funds ave budgeted, but their activities are accounted god
disclosed in the City’'s Comprehensive Annual FinalnReport (CAFR). Non-Major Funds are funds tatnot
meet the ten percent threshold of revenues or elfpees to total adopted budget. A summary of Majod
Non-Major Funds follows, along with detailed fingdcstatements for each appropriated fund.
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City of Mesquite

Consolidated Financial Summary—Major Funds and NegonFunds in Aggregate
By Revenue Type and Expenditure Object Category

Fiscal Year 2010-11

General Fund Water and Sewer Fund Nonmajor Governmental Funds Nonmajor Proprietary Funds Total Funds
Actual Amended Adopted Actual Adopted Actual Amened Adopted Actual Amended Adopted Actual Amended Adopted
2008-09 2009-10 2010-11 2008-09 2010-11 2008-09 09-20 2010-11 2008-09 2009-10 2010-11 2008-09 2009-10 -2010
Revenues:
General Property Taxes $40,570,825 $38,235.000 $3/60 $0 $(q $4,285,478  $3,666,066  $3,757,718 $0 $0 $0 898402 $41,901,065 $40,429,7£L8
Gross Receipts Taxes 7,541,084 7,494,500 7,658,500 0 0 75,965 101,000 102,000 0 0 0 7,617,049 7,595,500 $7,760,50
City Sales Taxes 24,238,633 25,442,000  25,992:000 0 09,108,974 9,174,000 9,500,000 0 0 0 33,347,507 34,616,000 5,493,000
Licenses and Permits 1,105,976 1,046,350 1,115773 0 0 0 0 0 0 0 0 1,105,976 1,046,650 1,115,773
Fines and Forfeitures 2,598,144 2,601,500 2,545{500 0 802,762 815,000 560,040 0 0 0 3,400,906 3,416,500 3,05,5
Interest Income 1,015,705 495,000 540,000 257,466 75,000 387,059 138,900 95,8D0 86,123 76,000 72,000 6,852 819,900 782,800
Charges for Current Services 11,201,563 11,760,0502,727,050 35,704,452 38,000,237 44,573,813 1,206,006 141000 1,020,001 3,424,428 3,506,400 3,705,838 51,58€,4554,280,687 62,026,201
Intergovernmental 720,855 1,070,857 812,283 0 0 w098 14,518,215 13,207,968 0 0 0 11,664,933 15,589,072 020451
Contributions and Donations 0 0 0 0 375,508 1,630,000 550,000 804,694 862,000 862,000 1,180,202 2,492,000 JDaa?
Other Revenues 2,290,965 1,485,565 1,118{850 11,567 5,000 328,799 193,478 50,2p0 12,394,140 12,402,400 403200 15,025,471 14,086,443 13,577,450
Other Financing Sources 1,865,000 2,230,000 2,490,000 0 0 0 0 0 0 0 0 0| 1865000 2230000 2,490,000
Net Revenues $93,148,850 $91,861,122 $91,671,956 $35973,486 $32315 $44,653,313 $27,514,628 $31,250,659 $28,843686 ,744385 $16,846,800 $17,043,238 $173,346,348 $178083, $182,212,19
I Transfers In: $6,515,000 $5,812,605 $5,540,00($ $6,484,396 $7,071,128 $7,804,845*§ $12,541,793 $11,619,392 $11,223,00d $2,752,982 $2,802,451 $2,640,174{ $28,294,171 $27,305,576 $27,208,025{

ITotaI Revenues

$99,663,850  $97,673,727 $97,211,§56

$42,457,882  $43886 $52,458,15$ $40,056,421 $42,870,051 $40,066|,692 461367 $19,649,251 $l9,683,4h2 $201,640,519 $203349, $209,420,21$

Expenditures: [
Personal Services $77,166,455 $77,071,630 $77,026,4135389,498 $5473,382  $5437,651  $1,683,509 $152¢,981,500,225  $1,160970 $1,058427 $1,102,p10 $8540C,5385,129,420  $85,156,502
Supplies 4,557,553 5,331,274 5,549,490 84,521 90,508 2686 221,093 193,665 122,609 664,532 749,132 796{605 5@27 6,364,669 6,554,970
Contractual Services 13,296,451 14,813,808  15,083,7319,024,559 23,009,364 21,349,740  22,822,5%1,065,233 14,434,590 14,561,832 14,453,897  68,105,3402,794,873 73,592,239
Capital Outlay 4,137,052 3,269,328 2,802,042 542,054 96,853 636,943 9441811 6115631 4,067,275 36807 21,33 130,440 14,157,724 9,803,147 7,636,700
Reimbursements (9,324,317)  (12,275,859) (12,204/547) 0 0 149,219 0 (171,10B) J 0 0 (9,175,098) (12,275,359) [EXE5
Debt Service 65,904 78,4E0 65,904 6,467,909 7,047,557 688258 12,476,335 12,028,643 11,895,358 1205209 7520 1,213,991 20,215,387 20,362,197 20,863,511
Other Expenditures _ 22,380 7,500 0 (25,870) 110,000 0 0 0 31,786 29,555 217,266 28,296 147,055 137,266
Net Expenditures $89,921,483 $88,296,131 $88,303,043 $31,482,672 $3R335 $36,968,482 $45321,807 $42,686,510 $38,569,592 583894 $17,627,828 $17,724,4D9 $184,259,856 $185G25, $181,565,526

| Transfers out: $9,146,175  $9,360,660 $9,257,311] $12,422,523 $13,142,481 $14,046,353 $5,134,015 $3,464,207 $2464,383 $1488060 $2,398,255 $1,960,978 $28,100,773 $28,365,603 $27,738,025

[Total Expenditures $99,067,658  $97,656,791 $97,560,354 $43,905,105 $45857 $51,014,835 $50,455822 $46,150,717 $41,033975 031854 $20,026,083 $19,604,387 $212,450,628 $210,691, $209,303,551

Excess (Deficiency) Revenubs

$115]66

Over Expenditures $596,192 $16,936 ($348,35§8) ($1,447,313) ($1,671,149) ,44%,32% ($10,399,401) ($3,280,666) ($967,¢83) $440,418$376,832) ($10,97$) ($10,810,109) ($5,311,711)
[Fund Balances, October 1 ~ $17,363,474  $17,959,666 $17,976,@02 $15,324,129 $188G6 $12,205,66? $29,388,707 $18,989,306 $15,708|,640 31$811 $3,760,024 $3,383,1$2 $65,395,921  $54,585,812 9,2$4,101[
[Fund Balances, September. $17,959.666 $17.976.602 $17.628 204E $13,876,816 $12,205,667 $13,648.990 $18,980,306 $15,708,640 $14.741,357 $3,760,024 $3,383,192 $3,372217] $54,585,812 $49.274,101 $49,390 76§




City of Mesquite
Adopted Budget/Combined

Summary

Fiscal Year 2010-11

Beginning Ending
Balances Revenues/| Appropriations/  Balances
[ Fund Type 10/1/2010 | | Transfers Inj  Transfers Ou 9/30/2011
General Fund $17,976,602  $97,211,956 $97,560,354 RZ(BL
Water and Sewer Fund10,131,086 44,653,313 43,326,577 11,457,822
Drainage Utility District Fund 907,103 2,226,518 2,528,769 604,852
Airport Fund 21,978 1,532,838 1,521,428 33,388
Total Operating Funds $29,036,769  $145,624,625 $34428  $29,724,26p
I
General Obligation Debt Service Fund $521,109  $10,833,123 $11,293,560 $60,672
Water and Sewer Revenue Debt Service Fun2,074,581 7,804,845 7,688,258 2,191,168
Drainage Utility District Revenue Debt Service Fund 316,672 1,193,656 1,213,991 296,337
Water and Sewer Revenue Reserve Fund 0 0 0 0
Drainage Utility District Revenue Reserve Fund 650,062 0 46,518 603,544
Total Debt Service/Reserve Funds $3,562,424  $19881,6  $20,242,327  $3,151,721
Group Medical Insurance Fund$1,363,279  $12,586,400 $12,471,213  $1,478]466
General Liability Insurance Fund 124,098 2,144,000 1,912,468 355,630
Total Internal Service Funds $1,487,377  $14,730,400 4,383,681  $1,834,096
Hotel Occupancy TaxFund $55,563 $903,000 $926,143 $32,420
Confiscated Seizure Fund 2,914,742 585,000 217,800 3,281,942
911 Service Fee Fund 173,709 965,000 985,000 153,709
Community Development Block Grant Program Fund 26,855 1,092,565 1,092,365 27,065
Section 8 Housing Choice Voucher Program Fund,196,089 12,117,603 12,115,603 1,198,089
Cable Television Community Access Fund 429,489 102,000 72,500 458,989
4B Quality of Life Corporation Fund 5,392,943 8,886,000 8,145,500 6,133,443
Municipal Court Technology Fund 93,777 60,800 54,752 99,825
Total Special Revenue Funds $10,283,167  $24,711,968 3,602663 $11,385,472
Capital Project Funds |
$669,318 $399,883 $876,383 $192,818
Rodeo City Tax Increment Financing District Fund 0 336,858 336,858 D
Towne Center TaxIncrement Financing District Fund,566,554 3,420,860 4,567,511 2,419,903
Impact Fee Fund 436,169 305,000 300,000 441,169
Conference Center Capital Replacement Fund232,323 59,000 50,000 241,323
Total Capital Project Funds $4,904,364 $4,521,601 3BGr62  $3,295,218
|Less: Interfund Transfers ($27,705,301) ($27,705,301) |
[Total All Funds $49,274,101 $181,714,917 $181,598.250 wﬂ

48



City of Mesquite
Adopted Budget/General Fund

Fiscal Year 2010-11

Actual Adopted Amended Adopted
2008-09 2009-10 2009-10 2010-11 Varianc¢e
Revenues:
General Property Taxes $40,570,925 $38,029,000 IR $36,672,000  ($1,563,000)
Gross Receipts Taxes 7,541,084 7,539,500 7,494,500 658,300 164,00¢)
City Sales Taxes 24,238,633 25,150,000 25,442,000 992800 550,000
Licenses and Permits 1,105,976 1,113,900 1,117,650 115,773 (1,877)
Fines and Forfeitures 2,598,144 2,601,500 2,601,500 545500 (56,000)
Interest Income 1,015,705 1,350,000 495,000 540,000 ,00a5
Charges for Current Service 11,201,563 11,097,419 ,67%,B00 12,763,300 1,088,000
Other Revenues 2,290,965 1,036,500 1,499,315 1,@82,60 (416,715
Intergovernmental Revenues 720,855 844,553 1,070,857 812,283 (258,574)
Other Proceeds 1,865,000 2,265,000 2,230,000 2,490,00 260,000
Operating Transfers In 6,515,000 5,581,000 5,812,605 5,540,000 (272,605
Total Revenues $99,663,850 $96,608,372 $97,673,727 2189956 ($461,771)
Operating BExpenditures: E
General Government $10,013,055 $10,077,068 $10383,3 $9,863,538 ($269,800)
Housing and Community Services 1,905,700 1,719,175 096592 1,683,579 (413,113)
Fire Service 22,520,419 22,519,770 22,563,930 258a3, 279,580
Police Service 28,906,822 29,512,673 29,200,325 296D 404,747
Public Works 12,492,441 13,394,627 13,227,583 126436, (490,936
Community Development 2,583,926 2,839,656 2,886,655 ,8882069 2,314
Library Services 1,882,758 2,082,269 1,913,244 24329, 116,198
Parks and Recreation 5,661,871 3,358,263 3,762,497 025,486 263,289
Other Expenditures 3,854,491 2,065,000 2,911,867 6562 (285,367)
Other Financing Uses 9,246,175 9,027,660 8,960,660 9,257,311 296,651
Total BExpenditures $99,067,658 $96,596,161 $97,656,791$97,560,354 ($96,43f7)
Excess (Deficiency) Revenues E
Over BExpenditures $596,192 $12,211 $16,936 ($34)3,398($365,334b
|Fund Balance, October 1 $17,363,474 $17,959,666 1,365 $17,976,602 $16,936
|Fund Balance, September 30 $17,959,666 $17,971,877 9781602 $17,628,204 ($348,308)
BExpenditures as % of Fund Balance 18.13% 18.61% 18.41% 18.07%
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City of Mesquite
Adopted General Fund Revenues

Fiscal Year 2010-11

Actual Adopted Amended Adopted
Revenue Source 2008-09 2009-10 2009-10 2010-11 Varian¢e
General Property Tax
Current Taxes $39,745,428  $37,144,000  $37,450,000 93600  ($1,528,00D)
Delinquent Taxes 371,819 400,000 300,000 300,000 0
Interest and Penalties 453,678 485,000 485,000 450,000 (35,000
Total General Property Tax $40,570,925  $38,029,00$38,235,000 $36,672,000  ($1,563,000)
Gross Receipts [
Electrical $4,021,484 $4,000,000 $3,900,000 $3,980,00 $50,000
Gas 1,161,256 1,300,000 1,155,000 1,220,000 65000
Telephone 605,882 600,000 600,000 595,000 (5,000)
Cable TV 1,016,364 910,000 1,100,000 1,150,000 50,000
Bingo 28,893 20,000 30,000 32,000 2,000
Commercial Sanitation 705,705 708,000 708,000 710,000 2,000
Taxi Franchise 1,500 1,500 1,500 1,500 0
Total Gross Receipts $7,541,084 $7,539,500 $Bd94,  $7,658,500 $164,000
Sales Tax [
General Sales Tax $24,047,512  $24,960,000 $25(50,0 $25,800,000 $550,000
Other Sales Tax (Liquor) 191,121 190,000 192,000 192,000 0
Total Sales Tax $24,238,633  $25,150,000  $25,4@2,00$25,992,000 $550,000
Licenses and Permits [
Building Permits $278,617 $275,000 $225,000 $225,000 0/ $
Electrical Permits 15,800 15,000 16,000 16,000 0
Plumbing Permits 42,345 40,000 45,000 45,000 0
Health Permits 146,850 155,000 155,000 155,000 0
Mechanical Permits 10,425 9,000 12,000 12,000 0
Sign Permits 37,425 35,000 40,000 40,000 0
Inspection Permits 18,755 20,000 20,000 20,000 0
Grading Permits 1,500 1,500 2,000 2,000 0
Food Handlers and Manager Fees 72,227 75,000 75,000  5,0007 0
Liquid Waste Permits 8,300 8,500 8,500 8,500 0
Apartment Licenses 131,850 131,000 131,000 131,000 0
Plan Review Fees 55,079 50,000 20,000 20,000 0
Dog Licenses 5,660 5,500 4,000 4,000 0
Other Miscellaneous Licenses 2,625 2,400 2,500 2,500 0
Certificate of Occupancy 27,450 30,000 30,000 30,000 0
Contractor Registration 145,540 150,000 150,000 2B0,6 60,623
Fire Sprinkler Permits 8,186 10,000 10,000 10,000 0
Miscellaneous Fire Permits 10,286 10,000 10,000 00,00 0
Police Alarm Permits 70,576 75,000 75,000 75,000 0
Public Pool Operator Permit 11,650 12,000 11,650 50,1 8,500
Other Miscellaneous Permits 4,830 4,000 75,000 4,000 (71,000
Total Licenses and Permits $1,105,976 $1,113,900 1,11%,650 $1,115,773 ($1,877)
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City of Mesquite
Adopted General Fund Revenues

Fiscal Year 2010-11

Actual Adoptec Amende( Adoptec
Revenue Sourt 2008-0¢ 2009-1( 2009-1( 2010-1: Variance
Fines and Forfeiture
Traffic Fines $2,040,30 $2,040,00 $2,040,00 $2,000,00 ($40,000
Criminal Fine: 239,76¢ 240,001 240,00 240,00 0
City Ordinance 97,30¢ 100,00 100,00t 90,00( (10,000
Arrest Fe 85,98 87,00( 87,00( 85,00( (2,000
Child Safety Fe 6,46: 8,50( 8,50( 8,50( 0
Uniform Traffic Act Fe: 36,68t 37,00( 37,00( 37,00( 0
Municipal Court Building Securi 52,56! 54,00( 54,00( 50,00( (4,000
Court Time Payment F 39,06¢ 35,00( 35,00( 35,00( Q
Total Fines and Forfeitur $2,598,14 $2,601,50 $2,601,50 $2,545,50 ($56,000
Interest Incorr |
Interest on Investmer $469,64: $550,00i $275,00i $300,00i $25,001
Net Incr/(Decr) In Fair Value/Investmel 25,73¢ 50,00( 50,00( 40,00( (10,000
Interest Bond Func 520,311 750,00 170,00¢ 200,00 30,00(
Total Interest Incon $1,015,70 $1,350,00 $495,000 $540,000 $45,001( |
Charges for Current Servic |
MISD TaxAppropriation $285,95 $285,00i $380,00! $285,00i ($95,000
Board of Adjustment Fe 4,65( 5,00( 5,00( 5,00( 0
Grass and Weed Char 362,261 250,00 400,00 400,00 0
Amusement Fet 5,13} 5,00( 5,00( 5,00( 0
Compost Materials Charg 91,56 87,00( 110,00( 110,00t 0
Other Miscellaneous Revent (10,683 8,00( 8,00( 8,00( 0
Public Health Program Charc 59,29 50,00( 60,00( 60,00( 0
Animal Adoption Fe 42,71 40,00( 100,00( 102,00 2,00(
Fire and Rescue Repc 3,10¢ 3,00( 3,00( 3,00( 0
Ambulance Fee 1,864,33 1,900,00 1,900,00 1,925,00 25,00(
Pound Fee 28,85. 30,00( 30,00( 30,00( 0
Accident Report 23,74 25,00( 25,00( 25,00( 0
Miscellaneous Public Safety Reven 125,97 95,00( 95,00( 95,00( 0
False Alarm Fee 38,37: 30,00( 50,00( 50,00( 0
Abandoned Vehicle Notificatic 7,12( 6,00( 12,00( 12,00( 0
Waste Collection and Dispo: 6,514,29 6,593,00 6,593,00 7,295,00 702,00t
Public Works Inspection Fe 224,85. 100,001 100,00( 100,00 0
Engineering Development Fe 55,78. 65,00( 50,00( 50,00( 0
Fines and Overdu 63,49( 60,00( 60,00( 60,00( 0
Library Room Rent: 1,45¢ 1,30( 1,30( 1,30( 0
Photocopy Charg: 16,64¢ 15,00( 17,00( 17,00( 9
MTED Transportation Far 27,40¢ 30,00( 30,00( 30,00( 0
Pavilion Reservatior 30,11¢ 32,00( 30,00( 30,00( 0
Reservation 142,78 155,000 155,001 155,00 0
Concessior 12,34 15,00( 15,00( 15,00( 9
Registration Fe¢ 63,46. 65,00( 65,00( 65,00( 0
Athletic Field Reservatiot 1,73i 2,00( 2,00( 2,00( 0
User Fee 55,67¢ 60,00( 60,00( 65,00( 5,00(
Athletic Fee 90,22 100,00 100,00( 100,00t 9
Recreation Special Evel 0 0 0] 50,00( 50,00(
Day Camp Fee 32,39 36,00( 36,00( 36,00( 0
Tennis Admissions and Reservati 11,26 10,00( 12,00( 12,00( 0
Instructor Fee 422,11 494,04 490,00( 490,00t 0
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City of Mesquite
Adopted General Fund Revenue

Fiscal Year 2010-11

Actual Adopted Amended Adoptec
Revenue Source 2008-09 2009-10 2009-10 2010-11 Variance
Tennis Shop Sales $7,165 $7,075 $7,000 $7,000 $0
Swimming Pool Charges 267,852 255,000 280,000 290,000 10,000
Tennis Lessons 28,802 30,000 25,000 25,000 0
Miscellaneous Charges for Services 42,131 3,000 03,00 3,000 0
Golf Course Fees 150,000 150,000 355,000 750,000 (®9b,0
Sale of Trees _ 7,160 0 6,000 0 (6,000
Total Charges for Current Services $11,201,563 1,087,419  $11,675,300 $12,763,300  $1,088,000
Other Revenues [
Insured Losses $1,250 $3,000 $7,000 $7,000 $0
Service Charges on Returned Checks 19,832 20,000 000, 20,000 0
Auctions 224,147 250,000 250,000 250,000 0
Planning and Zoning Fees 40,798 40,000 40,000 40,000 0
Garbage Bags 137,057 130,000 130,000 130,000 0
Rent and Lease Income 81,695 72,500 72,500 75,000 02,50
Sale of Compost Material 85,880 100,000 100,000 000,0 0
Prior Year Expenditures 1,484,232 50,000 484,815 080,0 (434,815
Recyclable Items Sale 25,705 27,000 50,000 50,000 0
Festival 147,812 300,000 300,000 320,600 20,600
Miscellaneous 15,709 14,000 15,000 15,000 0
Blue Bag Program _ 26,848 30,000 30,000 25,000 (5,000
Total Other Revenues $2,290,965 $1,036,500 $B199  $1,082,600 ($416,715)
Intergovernmental Revenues |
Mesquite Independent School District $72,553 $2ZB,5  $211,500 $171,783 ($39,717)
MTED State Grant 226,975 142,455 142,455 145,000 4,545
MTED Federal Grant 421,327 490,503 716,902 495,500 (221,402
Total Intergovernmental Revenues $720,855 $884,55 $1,070,857 $812,283 ($258,574)
Other Proceeds [
Bond Proceeds $1,865,000 $2,265,000 $2,230,000 $2,490,000 $260,000
Total Other Proceeds $1,865,000 $2,265,000 $P030, $2,490,000 $260,000
Transfers In [
Special Revenue Funds $990,000 $990,000 $990,000 ,08990 $0
Water and Sewer Fund 4,550,000 4,550,000 4,550,000 550,800 0
Capital Projects Reserve Fund 975,000 41,000 272,605 0 (272,605
Total Transfers In $6,515,000 $5,581,000 $5,882,60 $5,540,000 ($272,605)
|Total General Fund Revenues $99,663,85396,608,372 $97.673.727 $97,211,956 61.771)
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City of Mesquite
Adopted General Fund Expenditures

Fiscal Year 2010-11

Actua Adoptec Amende Adoptec
Governmental Activit 2008-0¢ 2009-1 2009-1( 2010-1: Variance
General Governme
City Counci $235,12 $254,54. $217,51 $223,00 $5,48'
City Manage 973,60 874,93 942,07 850,36 (91,713
Economic Developme 265,83! 182,01! 173,29 161,12! (12,173
Public Information Offic 104,36: 92,32¢ 110,67 114,26 3,58
Marketing and Touris 250,48 477,96 477,77 403,47 (74,298
Mesquite Arts Cent 117,16 114,13 113,88! 115,07. 1,19:
Building Service 2,125,82 2,284,96 2,268,09 2,325,46 57,37(
City Secretar 324,05 331,40 340,72 342,92, 2,20:
City Attorney 791,83 827,60 773,69 785,40! 11,70¢
Human Resources Administrat 890,73 945,89 950,74 940,94 (9,800
Risk Manageme 354,97 286,64. 242,09 279,46 37,37
Training 4,40’ 9,60( 5,30( 5,00( (300
Finance Administratic 538,51 453,99 425,30 437,98 12,68(
Accounting 504,86l 520,08! 479,34 442,17. (37,168
Purchasin 334,10 303,69 307,96 310,33 2,37¢
Warehous 214,72 247,611 246,94; 247,48 541
Transportation Po 3,70( 3,45! 3,55! 3,30( (253
Printshop/Mailroor 219,42: 232,06 232,17 226,69 (5,478
Telecommunicatior 425,72 215,18. 215,97 212,94 (3,027
Central Cop 140,70 151,30I 151,301 151,67 36¢
Tax Office 593,74 653,96 790,01 646,05 (143,959
Municipal Cout 827,85! 838,14 856,53 850,19 (6,341
Information Technolog 1,334,84 1,388,18 1,427,13 1,450,47 23,33
Budget Offic 206,22( 144,56 132,93 149,46: 16,52:
LESS: Work Order Credi
Risk Management Servic (354,978 (286,642 (242,091 (279,468 (37,377
Information Technolog (1,341,50¢ (1,388,18¢ (1,427,134 (1,450,471 (23,337
Central Cop (65,658 (73,735 (73,735 (73,735 Q
Transportation Po (7,649 (8,652 (8,752 (8,075 671
Total General Governme $10,013,05  $10,077,06  $10,133,33 $9,863,53 ($269,80C
Housing and Community Servic
Administratior $245,79 $170,46 $170,53 $169,31. ($1,226
Animal Service 642,60 614,38l 715,01 699,61 (15,400
Public Health Clini 122,83l 96,32 98,59¢ 102,07! 3,47¢
MTED 842,47 787,33 1,061,98 662,05 (399,933
\Volunteer Service 51,99: 50,67 50,55¢ 50,52 (30)
Total Housing and Community Servic  $1,905,70 $1,719,17 $2,096,69 $1,683,57 ($413,115
Fire Servici |
Administratior $914,70 $870,43 $1,121,41 $957,83 ($163,57E
Operation 18,458,31 18,938,38 18,645,48 19,100,18 454,69
Emergency Medical Servic 1,221,22 952,70 1,062,43 988,35: (74,082
Fire Preventio 1,349,80; 1,264,08 1,195,60; 1,266,18 70,58
Training 393,72 263,41 328,311 286,44! (41,873
Emergency Manageme 182,641 230,73 210,67 244,50. 33,82
Total Fire Servic $22,520,41  $22,519,77  $22,563,93  $22,843,51 $279,58
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City of Mesquite
Adopted General Fund Expenditures

Fiscal Year 2010-11

Actual Adopted Amended Adoptec
Governmental Activity 2008-09 2009-10 2009-10 2010-11 Variance
Police Service
Administration $949,542 $957,075 $958,082 $955,356 , 128
Patrol and Traffic Division 14,337,423 14,766,640 528,133 14,711,336 182,203
Criminal Investigations 5,762,827 5,798,094 5,816,82 5,913,811 96,984
School Resource Officers 1,971,298 2,058,599 2,003,3 2,018,443 15,044
Technical Services 5,932,975 6,103,764 6,077,857 5610 37,853
Staff Support Services 1,233,489 1,240,878 1,244,129 1,294,903 50,774
LESS: Work Order Credits
Patrol and Traffic (319,883) (378,078) (422,402)  90(266) 32,134
Criminal Investigations (2,500) (5,000) (5,000) OC®) 0
School Resource Officers (958,349) (1,029,299) (1,001,700) (1,009,221) (7,521
Total Police Service $28,906,822  $29,512,673  $29,260,3 $29,605,072 $404,747
Public Works [
Administration $403,452 $399,556 $401,727 $403,046 31%1,
Traffic Engineering 1,075,652 1,158,891 1,113,109 01,103 (12,006)
Street Lighting 1,258,245 1,327,806 1,282,598 1,2®,2 19,624
Engineering 707,159 663,958 627,956 581,449 (46,507)
Solid Waste Collection 5,461,767 5,586,596 5,593,07 5,214,655 (378,42p)
Compost Facility Operations 399,335 344,564 402,635 03,480 100,844
Street Maintenance 2,919,300 3,451,251 3,351,022  3,33B 32,375
Equipment Services 4,422,216 4,689,765 4,697,678 1673 33,945
LESS: Work Order Credits
Traffic Engineering (72,527) (172,528) (122,987)  72528) (49,541)
Engineering (579,398) (636,000) (700,000) (640,000) 60,000
Street Maintenance (96,770) (95,000) (95,000) (@5,0 0
Equipment Services (3,405,990) (3,324,232) (3,324,232) (3,576,800) (252,568|
Total Public Works $12,492,441  $13,394,627  $13,227,58812,736,647 ($490,936)
Community Development
Administration $231,727 $209,537 $233,772 $232,562 2059
Building Inspection 882,983 1,063,296 1,060,917 1462 (38,448
Environmental Code 650,616 723,638 760,740 816,411 6755,
Licensing and Compliance 406,162 435,507 435,427 8840, 5,432
Repair and Demolition 29,800 30,000 17,390 0 (17)390)
Planning and Zoning 324,759 315,874 316,197 316,493 6|29
Historical Preservation 93,617 98,804 99,212 97,175 ,0300
LESS: Work Order Credits
Historical Preservation (35,738) (37,000) (37,000) (37,000) 0
Total Community Development $2,583,926 $2,839,656  SRXB5 $2,888,969 $2,314
Library Services
Administration $635,553 $790,557 $718,582 $715,838 1650
North Branch 598,909 633,247 555,985 617,391 61,406
Central Branch 648,296 658,465 638,677 696,213 57,536
Total Library Services $1,882,758 $2,082,269 $1,918,24 $2,029,442 $116,198
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City of Mesquite
Adopted General Fund Expenditures

Fiscal Year 2010-11

55

Actual Adopted Amended Adopted
Governmental Activity 2008-09 2009-10 2009-10 2010-11 Variande
Parks and Recreation
Administration $374,155 $565,224 $576,031 $573,452 57
Park Operations 3,136,037 3,061,661 3,060,335 3402,4 (57,891
Tennis Center 118,720 129,460 129,948 132,370 2,422
Golf Course 0 0 355,000 750,000 395,000
Recreation Administration 762,111 912,875 962,767 39553 76,786
Festival 338,790 300,000 300,000 320,600 20{600
Special Events 0 0 0 50,000 50,000
Florence Community Center 175,002 179,058 190,706 ,3038 (12,398
Lakeside Activity Center 20,359 17,850 17,540 16,850 690
Shaw Gymnasium 94,654 118,461 72,995 51,036 (21,959)
Goodbar Activity Center 238,211 213,535 243,400 5,7 (16,607
Athletic Fields 277,905 288,900 288,900 275,900 (18,00
Evans Community Center 492,447 427,084 447,405 @083,4 (43,999
Scott Dunford Community Center 270,695 217,210 40,1 219,844 (29,272)
Westlake House 11,131 9,800 11,277 9,450 (1,827)
Rutherford Community Center 393,983 363,062 369,773 71,033 1,240
Day Camp 28,809 40,273 40,273 39,870 (#03)
Thompson School Gymnasium 114,262 151,295 151,295 2296, (55,066
Achziger Program 0 44,044 16,565 33,314 16,749
City Lake Pool 205,975 198,410 173,410 201,851 28,441
Evans Pool 17,792 1,500 2,200 2,200 0
Town East Pool 155,512 154,663 154,663 158,187 3,524
Vanston Pool 139,998 163,898 148,898 162,116 13,218
LESS: Work Order Credits
Park Facilties and Operations - 4B (1,635,240) 4,11(7,000) (4,117,000) (4,206,000) (89,000)
Town East Pool - MISD (56,367) (58,000) (58,000) 8,@60) 0
Florence Community Center - MISD (13,070) (25,000) (25,000) (25,000) 0
Total Parks and Recreation $5,661,871 $3,358,263 2396 $4,025,786 $263,289
Other Expenditures |
Insurance $1,669,539 $1,700,000 $1,610,000 $1,620,000 $10,000
Reserves and Transfers 323,246 348,000 800,000 000,50 100,500
Public Safety Equipment 1,861,706 17,000 501,867 106,000 (395,867
Total Other Expenditures $3,854,491 $2,065,000 $BOT1, $2,626,500 ($285,367)
Other Financing Uses |
Transfer Out - General Liability Fund $100,000 $0 $0 $0 $0
Transfer Out - Capital Projects Reserve 231,605 0 0 0 0
Transfer Out - Debt Service 8,914 570 9,027,660 8,960,660 9,257,311 296,651
Total Other Financing Uses $9,246,175 $9,027,660 6566 $9,257,311 $296,651
[Total General Fund BExpenditures $99,067,658$96,596.161 $97.656.791  $97.560.354 96,437



City of Mesquite
Adopted Budget/Water and Sewer Operating Fund

Fiscal Year 2010-11

Actual Adopted Amended Adopted
2008-09 2009-10 2009-10 2010-11 Variance
Revenues:
Water Sales $19,969,881 $23,567,000 $21,771,012 7608 $3,504,596
Water Taps and Connections 19,748 30,000 30,000 (20,00 (10,000
Penalty Income 536,286 520,000 520,000 520,000 0
Collection/Charged off Bills 21,248 20,000 20,000 0RO, 0
Sale of Bulk Water 288,932 250,000 300,000 300,000 0
Reconnect Fees 205,841 190,000 190,000 200,000 10,000
Sewer Service 14,438,528 16,080,000 14,954,400 18015 2,291,40(
Lower East Fork Sewer Line 178,660 139,825 139,825 6,905 777,08(
Sewer Backflow Inspections 33,800 50,000 50,000 50,00 0
Utility Service Transfer 4,350 5,000 5,000 5,000 0
Interest Income 230,548 300,000 100,000 75,000 (28,000
Market Gain on Investments 26,918 0 10,000 0 (Dp,00
Transfer In - Duck Creek Reserve 29,201 0 0 0 0
Miscellaneous 18,746 25,000 25,000 25,000 0
Total Revenues $36,002,687 $41,176,825 $38,115,237 6534413 $6,538,075
Operating Expenditures: E
Administration $401,819 $371,181 $374,134 $378,572 4384,
Water and Sewer Accounting 2,290,819 2,629,892 2634 2,702,998 28,823
Geographic Information Systems 342,762 428,598 3327 0 (412,733)
Water and Sewer Engineering 215,874 228,022 233,664 77,269 443,601
Water Production 10,767,045 11,747,913 11,811,977 9362416 1,124,139
Meter Services 916,031 985,374 954,370 918,398 (3p,972
Water Distribution 1,319,014 1,429,339 1,453,749 0468 63,72¢
Wastewater Collection 1,509,188 1,431,889 1,434,843 5991167 164,324
Wastewater Treatment 5,892,592 6,149,165 5,808,149 002,654 193,90%
NTMWD-East Fork Sewer Line 116,067 139,825 122,431 6,906 794,474
Reconstruction Crew 827,124 791,707 808,251 802,267 ,984%
Other Expenditures 5,000 5,000 5,000 5,000 0
Transfer Out - Insurance 1,400,000 1,400,000 1,800,0 1,400,000 (
Transfer Out - Debt Service 10,142,523 11,498,065  ,4581806 12,646,353 1,187,547
Reserves 411,428 574,000 574,000 824,000 250,000
Total Expenditures $36,557,286 $39,809,970 $39,526,282  $43,326,577 $3,800,295
Excess (Deficiency) Revenues |
Over BExpenditures ($554,599) $1,366,855 ($1,41),045 $1,326,736 $2,737,7Eil
|Working Capital, October 1 $12,096,730  $11542,131  5&P1131  $10,131,086 ($1,411,045)

|Working Capital, September 30 $11.542,131 $12,908.986 $10.131.086  $11.457,822 $1.326.73
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City of Mesquite
Adopted Budget/Drainage Utility District Operating Fund

Fiscal Year 2010-11

Actual Adopted Amended Adopted
2008-09 2009-10 2009-10 2010-11 Variance
Revenues:
Interest Income $38,446 $40,000 $12,000 $7,000 ($p,000
Market Gain on Investments 1,476 0 0 0 0
Residential Drainage Fees 1,301,953 1,300,000 D32, 1,303,000 1,000
Commercial Drainage Fees 868,540 855,000 869,000 O®&YO0, 1,000
Transfer In - DUD Revenue Reserve 34,402 39,717 39,717 46,518 6,801
Total Revenues $2,244,817 $2,234,717 $2,222,717 a1 $3,801
Expenditures |
TPDES Permit Program Operatons $540,242 $478,211  3,48M $477,656 ($15,778)
Street Sweeping Program 191,915 207,914 206,097 527,4 121,360
Transfer Out - Debt Service 1,192,807 1,194,102 21784 1,193,656 30,922
Transfer Out - DUD Capital Projects 89,047 900,000 996,000 530,000 (466,000
Total Expenditures $2,014011 $2,780,227  $2,858,265  $2,528,769 ($329,496
Excess (Deficiency) Revenues |
Over Bxpenditures $230,806 ($545,510) ($635,548) 02%51) $333,297
|Working Capital, October 1 $1,311,845  $1,542651 @@ $907,103 ($635,548)
'Working Capital, September 30 $1,542,651 $997.141 $907.103 $604.852 02,251
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City of Mesquite
Adopted Budget/Airport Operating Fund

Fiscal Year 2010-11

Actual Adopted Amended Adopted
2008-09 2009-10 2009-10 2010-11 Variange
Revenues:

Hangar Rentals $423,468 $424,986 $425,000 $449,843 4,84

Tie Downs 11,623 10,800 10,800 12,600 1,800

Fuel Sales 765,803 921,927 845,000 992,400 147,400

Oil Sales 6,736 8,500 8,500 8,500 0

Transient Tiedowns 367 0 0 0 0

Airport Charges for Services 11 100 100 0 (100)

Airport Lease Receipts 25,679 22,625 23,000 24,495 4951,

Airport Tenant Utility Receipts 4,158 12,000 3,000 5,000 22,000

Airport Pilot Supplies 16,090 20,000 20,000 20,000 0

Other Revenues 82,148 0 98,000 0 (98,000)

Transfer In - General Fund _ 0 0 200,000 0 (200,000

Total Revenues $1,336,083 $1,420,938 $1,633,400 3%83B ($100,562)
Operating Bxpenditures: |

Personal Services $259,937 $282,137 $283,912 $293,17  $9,260

Supplies 652,219 680,489 731,672 778,929 47,257

Contractual Services 245,511 252,588 253,009 241,323 (11,686

Capital Outlay 8,114 8,200 0 8,200 8,200

Transfer Out - Debt Service 171,804 199,804 199,804 199,804 0

Total Expenditures $1,337,585  $1,423.218 $1,468,397  $1,521,428 $53,031
Excess (Deficiency) Revenues|

Over BExpenditures ($1,502) ($2,280) $165,003 $11,410 ($153,593)
[Working Capital, October 1 ($141,523) ($143,025) 8haa5) $21,978 $165,0d3
|Working Capital, September 30 ($143.025)  ($145.305) $21,978 $33.388 $11.410
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City of Mesquite
Adopted Budget/General Obligation Bond Debt Servicé&und

Fiscal Year 2010-11

Actual Adopted Amended Adopted
2008-09 2009-10 2009-10 2010-11 Variande
Revenues:
Transfer In - Hotel/Motel Tax Fund $158,000 $158,00  $158,000 $158,000 $0
Transfer In - Impact Fee Fund 1,400,000 1,150,000 1501000 300,000 (850,000)
Transfer In - Capital Projects Res: 1,250,000 528,000 610,000 626,500 16,500
Transfer In - Capital Projects 31,304 0 99,369 0 3
Transfer In - General Fund 8,914,570 9,027,660 &860 9,257,311 296,651
Transfer In - Water and Sewer Fund 23,495 157,957 7,933 291,508 133,551
Transfer In - Airport Fund 171,804 199,804 199,804 199,804 0
Total Revenues $11949,173 $11,221421  $11335,790 $10,833,123 ($502,667
Expenditures: ﬂ
Principal $7,720,000 $7,100,000 $7,100,000 $6,570,000 ($530,000)
Interest 4,145,700 4,361,421 4,316,845 4,713,560 96,7
Fiscal Agent Fees 8,837 10,000 10,000 10,000 0
Total Expenditures $11,874,537 $11471421  $11,426,845 $11,293,560 ($133,285)
Excess (Deficiency) Revenues ﬂ
Over Bxpenditures $74,636 ($250,000) ($91,055) (4330 ($369,382)
|Fund Balance, October 1 $537,528 $612,164 $612,164 ,EP1 ($91,055)
'Fund Balance, September 30 $612,164 $362,164 $521.109 $60.672 60.43

59



City of Mesquite
Adopted Budget/Water and Sewer Revenue Bond Debt &&ce Fund

Fiscal Year 2010-11

Actual Adopted Amended Adopted
2008-09 2009-10 2009-10 2010-11 Variange
Revenues:
Transfer In - W/S Operating $5,569,028 $6,790,108 7586849 $7,804,845 $1,053,9P6
Transfer In - W/S Reserve 880,000 283,675 283,675 0 83,425
Transfer In - W/S Capital Projects 6,167 0 36,604 0 (36,604
Total Revenues $6,455,195 $7,073,783 $7,071,128 43480 $733,71]
Expenditures: |
Principal $3,740,000 $4,205,000 $4,205,000 $4,635,000 $430,000|
Interest 2,728,123 2,836,634 2,838,057 3,048,758 @10,7
Fiscal Agent Fees _ (219 4,500 4,500 4,500 0
Total Expenditures $6,467,909  $7,046,134 $7,047,557 $7,688,258 $640,701]
Excess (Deficiency) Revenues |
Over BExpenditures ($12,714) $27,649 $23,571 $116,587 $93,016|
|Fund Balance, October 1 $2,063,724 $2,051,010 $2051,0 $2,074,581 $23,571

[ Fund Balance, September 30 $2.051,010 $2,078.659 $2.074.581 $2.191.168 $11§,5§7|
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City of Mesquite
Adopted Budget/Drainage Utility District Revenue Bad Debt Service Fund

Fiscal Year 2010-11

Actual Adopted Amended Adopted
2008-09 2009-10 2009-10 2010-11 Variange
Revenues:
Transfer In - DUD Capital Projects $25,773 $0 $0 $0 $0
Transfer In - DUD Operating Fund 1,192,807 1,194,102 1,162,734 1,193,656 30,922
Total Revenues $1,218,580 $1,194,102 $1,162,734 3D $30,927
Expenditures: |
Principal $885,000 $920,000 $920,000 $960,000 $40,000
Interest 318,607 288,288 285,645 252,091 (33/554)
Fiscal Agent Fees 1,602 1981 1,902 1,900 (2
Total Expenditures $1,205,209 $1,210,269 $1,207,547 $1,213,991 $6,444
Excess (Deficiency) Revenues |
Over Bxpenditures $13,371 ($16,167) ($44,813) ($2),33  $24,478
|Fund Balance, October 1 $348,114 $361,485 $361,485 G216 ($44,813)
|Fund Balance, September 30 __$361,485 $345.318 $316.672 $296.337 M}
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City of Mesquite
Adopted Budget/Water and Sewer Revenue Reserve Fund

Fiscal Year 2010-11

Actual Adopted Amended Adopted
2008-09 2009-10 2009-10 2010-11 Variance
Revenues:
Bond Sale Proceeds __ %0 $0 $0 $0 $0
Total Reserves $0 $0 $0 $0 50
Bxpenditures:
Transfer Out - Debt Service $880,000 $283,675 $283,6 $0 ($283,675)
Transfer Out - Capital Projects _ 0 0 0 0 0
Total Expenditures $880,000 $283,675 $283,675 $0 ($283,675
Excess (Deficiency) Revenues
Over Expenditures ($880,000) ($283,675) ($283,675) $0 $283,675
|Fund Balance, October 1 $1,163,675 $283,675 $283,675 $0 ($283,675)
|Fund Balance, September 30 $283,675 $0 $0 $0 $0|
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City of Mesquite
Adopted Budget/Drainage Utility District Revenue Rserve Fund

Fiscal Year 2010-11

Actual

Adopted Amended Adopted
2008-09 2009-10 2009-10 2010-11 Variande
Revenues:
Bond Sale Proceeds _$%0 $0 $0 $0 $0
Total Revenues $0 $0 $0 $0 50
BExpenditures:
Transfer Out - DUD Operating $34,402 $39,717 $39,717 $46,518 $6,801
Total Expenditures $34,402 $39,717 $39,717 $46,518 $6,801
Excess (Deficiency) Revenues
Over Expenditures ($34,402) ($39,717) ($39,717) 2] ($6,801)
[Fund Balance, October 1 $724,181 $689,779 $689,779 ,GB50 ($39,7lﬂ)
|Fund Balance, September 30 $689,779 $650,062 $650,062 $603,544 6,518
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City of Mesquite
Adopted Budget/Group Medical Insurance Fund

Fiscal Year 2010-11

Actual Adoptec Amende Adoptec
2008-0¢ 2009-1( 2009-1( 2010-1: Variance
Revenues
Interest Incorr $28,71( $55,00I $55,001 $55,001 $C
Market Gain on Investmen 0 0 0 0 0
Market Loss on Invesmen (3,217 0 0 0 0
Employer Contribution 8,180,55 8,200,001 8,200,00 8,200,00 0
Employee Contributior 1,755,39 1,770,00 1,770,00 1,770,00 0
Life Insurance Premiur 181,80: 190,001 190,00t 190,00t 0
Sup. Life Insurance Premiu 169,00! 174,001 174,00 174,00 0
Dental Insurance Premiu 574,831 589,001 589,001 589,001 0
Long-term Disability Premiun 74,73¢ 73,20( 73,20( 73,20( 0
Health Insurance Surcharg 8,017 6,00( 6,00( 6,00( 0
Critical Care Premiun 82,56 85,00( 85,00( 85,00( 0
COBRA Medical Ins. Contributior 19,26« 30,00( 30,00( 30,00( 0
Prior Year Expenditure 17,05¢ 0 0 0 0
Health Clinic Copay 35,14! 37,20( 37,20( 37,20( 0
Health Clinic Pharmacy Copa 309,37. 345,00 345,001 345,001 0
Retirees Medical Ins. Contributio 785,43 832,00 832,00 832,00 0
Health Claims Reimburseme! 244 45: 200,001 200,00¢ 200,00¢ Q
Total Revenue $12,463,11 $12,586,40 $12,586,40 $12,586,40 $C
Bxpenditures |
Health Claims - PPO PI $5,678,03 $5,514,85 $5,514,85 $5,514,85 $C
ICMA Medica 1,80( 3,20( 3,20( 3,20( 0
Pharmaceutical Trans 457,12 450,001 450,00t 450,00t 0
Health Clinic Pharmaceutic 1,928,16 1,753,70 1,753,70 1,753,70 0
Administrative Fee - Medic 620,09 657,19 657,19 657,19 0
Health Clinic Operatin 312,04 297,41 297,411 297,41 0
Stop Loss Coverage Premi 344,18 383,08 383,08l 383,08l 0
Medicare Supplement Premiu 454,22: 543,00I 543,001 543,001 0
Health Claims - HMO Ple 1,602,43 1,528,74 1,528,74 1,528,74 0
Health Claims - Visio 68,94, 65,00( 65,00( 65,00( 0
Dental Premiums - Managed C 82,85: 85,00( 85,00( 85,00( 0
Dental Premiums - Indemn 497,34t 490,00 490,00t 490,00t 0
Life Insurance Premiur 379,06 350,22 350,22 350,22 0
Reserve Funding Clait (64,000 0 0 0 0
Consulting Service 13,96! 59,50( 59,50( 59,50( 0
Miscellaneou 12,06« 17,29( 17,29( 17,29( 0
Employee Assistance Progr 27,80° 30,00( 30,00( 30,00( 0
Employee Wellness Progr: 23,71 85,00( 85,00( 85,00( 0
Critical Care Premiun 82,52¢ 85,00( 85,00( 85,00( 0
Long-term Disability Premiun 74, 74¢ 73,00( 73,00( 73,00( 0
Total BExpenditure $12,597,13 $12471.21 $12,471,21 $12471,21 $C
Excess (Deficiency) Revenu |
Over BExpenditure ($134,021 $115,18 $115,18 $115,18 $C |
|Fund Balance, Octobe $1,382,11 $1,248,09 $1,248,09 $1,363,27 $115,18 |
|Fund Balance, Septembel $1.248.09 $1,363.27 $1.363.27 $1.478.46 $115.18
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City of Mesquite
Adopted Budget/General Liability Insurance Fund

Fiscal Year 2010-11

Actual Adopted Amendeg Adoptec
2008-09 2009-10 2009-10 2010-11 Varian¢e
Revenues:

Interest Income $19,842 $25,000 $9,000 $10,000 $1,000
Market Gain on Investments 866 0 0 0 0
Market Loss on Invesments. 0 0 0 0 0

Transfer In - Water and Sewer Fund 1,400,000 10000, 1,400,000 1,400,000 0

Transfer In - General Fund 100,000 0 0 0 0

Workers' Compensation Contributions 542,297 470,352 510,000 609,000 99,000

Other Revenue 136,766 125,000 125,000 125,000 0

Total Revenues $2,199,771 $2,020,352 $2,044,000 4001 $100,00(

Expenditures: |
Personal Services $410,670 $316,642 $297,091 $334,468 $37,377
Legal Services/Court Costs 346,401 300,000 250,000 0,028 0
Consulting Services 18,195 18,300 18,204 19,000 796
Administrative Fee 4,455 4,455 4,455 5,000 b45
Insurance Premiums 697,203 650,000 635,000 550,000 ,00(85
General Liability Claims 209,584 200,000 250,000 as0, 0
Reserve Funding Claims (333,552) 0 0 0 0
Workers' Compensation Claims 473,689 550,000 500,000 500,000 0
Other BExpenditures 6,965 4,000 26,194 4,000 (22,194
Total Expenditures $1,833,610 $2,043,397 $1,980,944 $1,912 468 ($68,476
Excess (Deficiency) Revenues |

Over Expenditures $366,161 ($23,045) $63,056 $231,532 $168,476
|Fund Balance, October 1 ($305,119) $61,042 $61,042 a4 $63,056
|Fund Balance, September 30 $61,042  $37,997 $124,098 $355,630 $231,532

65



City of Mesquite
Adopted Budget/Hotel Occupancy Tax Fund

Fiscal Year 2010-11

Actual Adopted Amended Adopted
2008-09 2009-10 2009-1( 2010-11 Variande
Revenues:

Interest Income $6,339 $6,500 $2,000 $3,000 $1,000
Market Gain on Investments 16 0 0 0 0
Market Loss on Investments 0 0 0 0 0

Contributions 0 0 0 0

Hotel Occupancy Tax 1,093,137 1,065,000 798,000 900,000 102,000

Total Revenues $1,099,492 $1,071,500 $800,000 $I03,00 $103,000

Expenditures: [
Convention and Visitors Bureau $456,593 $466,857 23402 $399,429 ($2,675)
Arts Council 132,419 116,714 88,571 99,857 11,286
Historical Commission 128,655 116,714 88,571 99,857 ,28B1
Keep Mesquite Beautiful 22,000 22,000 22,000 22,000 0
City of Mesquite 116,617 67,215 68,000 45,000 (23,000)
Transfer Out - Debt Service 158,000 158,000 158,000 58,000 0
Contractual Obligation/Hotel and
Conference Center 119,338 124,000 106,000 102,000 (4,000
Total Expenditures $1,133,622  $1,071500  $933,246 $926,143 ($7,203
Excess (Deficiency) Revenues [

Over Expenditures ($34,130) $0  ($133,246) ($23,143) 10403
|Fund Balance, October 1 $222,939 $188,809 $188,809 5655, ($133,246)
|Fund Balance, September 30 $188,809  $188.809 $55.563 $32,420 23,14
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City of Mesquite
Adopted Budget/Confiscated Seizure Fund

Fiscal Year 2010-11

Actual Adopted Amended Adopted
2008-09 2009-10 2009-10 2010-11 Variande
Revenues:

Interest Income $49,339 $60,000 $30,000 $35,000 $5,000
Market Gain on Investments 3,011 0 0 0 0
Market Loss on Investments 0 0 0 0 0

Auction Revenue 94,384 50,000 110,000 50,000 (60,000)

Other Revenues 10,650 0 0 0 0

Court Awarded Proceeds 732,734 500,000 750,000 500,000 (250,000

Total Revenues $890,118 $610,000 $890,000 $585,000 ,CRR)5
Bxpenditures:

Supplies $159,682 $155,400 $160,000 $90,000 (70,000)

Contractual 124,717 131,200 154,000 127,800 (26,200)

Capital Outlay 70,043 0 290,000 0 (290,000

Total Expenditures $354,442  $286,600 $604,000 $217,800 ($386,200

Excess (Deficiency) Revenues

Over Expenditures $535,676 $323,400 $286,000 $367,200 $81,200|

|Fund Balance, October 1 $2,093,066 $2,628,742 $2428,7 $2,914,742 $286,000
|Fund Balance, September 30 $2.628,742 $2,952,142  $2,914.742  $3.281.942 $367.200
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City of Mesquite

Adopted Budget/911 Service Fee Fund
Fiscal Year 2010-11

Actual Adopted Amended Adopted
2008-09 2009-10 2009-10 2010-11 Variance
Revenues:
911 Phone Charges $410,356 $395,000 $394,000 $390,000 ($4,000
Wireless 911 Phone Charges 574,566 585,000 570,000 575,000 5,000
Total Revenues $984,922 $980,000 $964,000 $965,000 00GH1,
Expenditures: ﬂ
Contractual Services $227,953 $145,000 $145,000 a5, $0
Capital Outlay 56,776 0 22,000 0 (22,000)
Transfer Out - General Fund 840,000 840,000 840,000 840,000 0
Total Bxpenditures $1,124,729  $985,000 $1,007,000 $985,000 ($22,000
Excess (Deficiency) Revenues ﬂ
Over Expenditures ($139,807) ($5,000) ($43,000) (RRY), $23,000
|Fund Balance, October 1 $356,516 $216,709 $216,709 , B3 ($43,000)
|Fund Balance, September 30 __$216,709 $211,709 $173,709 $153,709 2
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City of Mesquite
Adopted Budget/Community Development Block Grant Pogram Fund

Fiscal Year 2010-11

Actual Adopted Amended Adopted
2008-09 2009-10 2009-10 2010-11 Variance
Revenues:
Intergovernmental-Entitlement $1164,445 $2,995,302 $2,995,302 $1092,365 ($1,902,937)
Other Revenues 701 200 200 200 0
TotalRevenues $1165,146 $2,995,502 $2,995,502 $1092,565 ($1903]937
Expenditures:
2010-11Projects
Administration $0 $0 $0 $81,265 $81,265
Comprehensive Planning 0 0 0 117,295 117,295
Code Enforcement 0 0 0 183,602 183,602
Housing Rehabiltation 0 0 0 226,080 226,080
P roblem Oriented P olicing Program 0 0 0 118,920 118,92
Mission East Dallas County Health Ministries 0 0 0 5 2,500
NewBeginnings Center 0 0 0 20,000 20,000
Mesquite Social Services 0 0 0 2,500 2,500
Truman Heights Infrastructure 0 0 0 72,409 72,409
Sharing Life Outreach Program 0 0 0 2,500 2,500
Juvenile Firesetter Intervention Program 0 0 0 2,500 ,50Q
Addressing Mesquite Program 0 0 0 163,228 163,228
Neighborhood Stabilization Program _0 0 0 99,566 99,566
Total2010-11Projects $0 $0 $0 $1092,365 $1,092,345
Expenditures:
2009-10 Projects
Administration $0 $ 116,000 $ 116,000 $0 ($116,000)
Comprehensive P lanning 0 68,140 68,140 0 (68,140)
Code Enforcement 0 266,316 266,316 0 (266,316)
Housing Rehabiltation 0 84,590 84,590 0 (84,590)
Problem Oriented Policing Program 0 109,605 109,605 0 (109,605)
Mission East Dallas County Health Ministries 0 50 2,500 0 (2,500)
NewBeginnings Center 0 21,000 21,000 0 (21,000)
Neighborhood Economic Development 0 30,000 30,000 0 0,0@0)
Truman Heights Infrastructure 0 63,393 63,393 0 (63,393)
Sharing Life Outreach Program 0 2,500 2,500 0 (2,500)
Juvenile Firesetter Intervention Program 0 2,500 02,5 0 (2,500)
Addressing Mesquite Program 0 154,154 154,154 0 (154,154)
Neighborhood Stabilization Program _0 2074604 2074604 0 (2,074 604)
Total2009-10 Projects $0 $2,995,302 $2,995,302 $0 $ 2,995,3@2)
Expenditures:
2008-09 Projects
Administration $78,964 $0 $0 $0 $q
Comprehensive Planning 113,430 0 0 0 0
Code Enforcement 186,718 0 0 0 0
Housing Rehabiltation 413,171 0 0 0 0
Problem Oriented Policing Program 110,716 0 0 0 0
Mission East Dallas County Health Ministries 2,500 0 0 0 0
NewBeginnings Center 18,462 0 0 0 0
Neighborhood Stabilization 9,329 0 0 0 0
Social Services Building Renovation 8,110 0 0 0 0
Sharing Life Outreach Program 2,500 0 0 0 0
Addressing Mesquite Program 228032 0 0 0 0
Total2008-09 Projects $1171932 $0 $0 $0 $0
| Total Expenditures - AlProgram Years $1171932 $2,995.302 $2,995.302 $1092,365 ($1902,937)
Excess (Deficiency) Revenues
Over Expenditures ($6,786) $200 $200 $200 $D
[Fund Balance, October 1 $33,441 $26,655 $26,655 $26,855 $2p0
[Fund Balance, September 30 $26,655 §26 855 §26 855 $27.055 %
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City of Mesquite
Adopted Budget/Section 8 Housing Choice Voucher Pgnam Fund

Fiscal Year 2010-11

Actual Adopted Amended Adoptec
2008-09 2009-10 2009-10 2010-11 Variange
Revenues:

Interest Income $37,774 $50,000 $50,000 $2,000 ($23,00
Market Gain on Investments 0 0 0 0 0
Market Loss on Investments (150) 0 0 0 0

Intergovernmental - Section 8 Voucher 9,728,878 5221913 11,522,913 12,115,603 592,690

Other 51,587 25,240 25,240 0 (25,240

Total Revenues $9,818,089  $11,598,153  $11,598,153 ,117803 $519,450

Bxpenditures: |
Section 8 Voucher Program $11,587,196  $11,448,153 1,448,153  $11,965,603 $517,450
Transfer Out - General Fund 150,000 150,000 150,000 150,000 0
Total BExpenditures $11,737,196 $11,598,153 $11,598,153 $12115603 $517,450
Excess (Deficiency) Revenues |

Over Expenditures ($1,919,107) $0 $0 $2,000 $2/000
|Fund Balance, October 1 $3,115,196 $1,196,089 $1896,0 $1,196,089 $0
|Fund Balance, September 30 $1,196,089 $1,196,089  $1.196,089  $1,198,089 $2.000
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City of Mesquite
Adopted Budget/Community Access and Cable TV Fund

Fiscal Year 2010-11

Actual Adopted Amended Adopted
2008-09 2009-10 2009-10 2010-11 Variande
Revenues:
Cable TV PEG Fees $75965  $112100 $101,000 $102,000 $1,000
Total Revenues $75,965 $112,100 $101,000 $102,000 00GH1,
Expenditures: |
Supplies $110 $0 $0 $0 $0
Contractual Services 72,315 72,470 72,500 72,500 0
Total Expenditures $72,425 $72,470 $72,500 $72,500 $0
Excess (Deficiency) Revenues |
Over Expenditures $3,540 $39,630 $28,500 $29,500 081,0
|Fund Balance, October 1 $397,449 $400,989 $400,989 AB®9 $28,500

|Fund Balance, September 30 __$400,989 $440.619 $429.489 $458.989 moi
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City of Mesquite
Adopted Budget/Mesquite Quality of Life Corporation Fund

Fiscal Year 2010-11

Actual Adopted Amended Adopted
2008-09 2009-10 2009-10 2010-11 Variange
Revenues:

Interest Income $170,376 $350,000 $30,000 $36,000 ,0086
Market Gain on Investments 0 0 0 0 0
Market Loss on Investments (7,113) 0 0 0 0

Contributions 59,116 960,000 1,370,000 250,000 (01101079)

Grants 0 0 0 0 0

Special Use Sales Tax 8,015,837 8,320,000 8,376,000 8,600,000 224,000

Total Revenues $8,238,216 $9,630,000 $9,776,000 8&BE ($890,000)

Expenditures: ﬂ
Transportation Improvements $7,699,217 $3,134,000 3,138,000 $2,290,000 ($844,000)
Public Safety Improvements 28,655 0 0 39,500 39500
Parks and Recreation Improvements 6,270,208 b@32, 5,532,000 5,776,000 244,000
Administration 40,000 40,000 40,000 40,000 0
Total Expenditures $14,038,080 $8,706,000 $8,706,000  $8,145,500 ($560,500
Excess (Deficiency) Revenues ﬂ

Over BExpenditures ($5,799,864) $924,000 $1,070,000 740,500 ($329,500)
|Fund Balance, October 1 $10,122,807 $4,322,943 $94822, $5,392,943 $1,070,000
|Fund Balance, September 30 $4.322,943 $5,246,943  $5,392,943  $6,133,443 $740,500
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City of Mesquite
Adopted Budget/Municipal Court Technology Fund

Fiscal Year 2010-11

Actual Adopted Amended Adopted
2008-09 2009-10 2009-10 2010-11 Variange
Revenues:

Interest Income $1,901 $2,800 $900 $800 ($100)
Market Gain on Investments 0 0 0 0
Market Loss on Investments (738) 0 0 0

Municipal Court Technology Fee 70,028 68,000 65,000 60,000 (5,000

Total Revenues $71,191 $70,800 $65,900 $60,800 5,10
BExpenditures:
Supplies $2,852 $0 $0 $0 $0
Contractural Services 60,515 51,525 60,100 51,525 575&,
Capital Outlay 11,092 9,838 7,518 3,227 (4,291
Total Expenditures $74,459 $61,363 $67,618 $54,752 ($12,866)
Excess (Deficiency) Revenues |
Over Expenditures ($3,268) $9,437 ($1,718) $6,048 7661,
|Fund Balance, October 1 $98,763 $95,495 $95,495 $93,777 ($1,718)
|Fund Balance, September 30 $95,495  $104.932 $93.777 $99,825
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City of Mesquite
Adopted Budget/Capital Project Reserve Fund

Fiscal Year 2010-11

Actual Adopted Amended Adoptec
2008-09 2009-10 2009-10 2010-11 Variange
Revenues:
Transfer In - General Fund $231,605 $0 $0 $0 $0
Transfer In - Capital Projects 361,015 251,838 83,6 389,883 106,281
Other Revenue 390,126 0 58,038 0 (58,038)
Interest Income 60,211 30,000 5,000 10,000 5,000
Market Gain on Investments 0 0 0 0 0
Market Loss on Investments (2,390) 0 0 0 0
Total Revenues $1,040,567 $281,838 $346,640 $399,883 $53,243
Expenditures: ﬂ
Transfer Out - General Fund $975,000 $41,000 $232,6 $0 ($272,603)
Transfer Out - Debt Service 1,250,000 528,000 610,0 626,500 16,500
Development Code Update 95,445 0 42,102 0 (42,102)
Developer Participation - Sun Life 1,000,001 0 0 0 0
Land Acquisition 198,472 0 0 0 0
MDC Replacements 176,891 0 0 0 0
Developer Participation - Camelot 333,817 211,838  30,8D0 249,883 19,083
Communications Tower _0 0 11,122 0 (11,122
Total Expenditures $4,029,626  $780,838  $1,166,629 $876,383 ($290,246)
Excess (Deficiency) Revenues |
Over Bxpenditures ($2,989,059) ($499,000) ($819,989 ($476,500) $343,489
|Fund Balance, October 1 $4,478,366 $1,489,307 $10B9,3  $669,318 ($819,989)
\Fund Balance, September 30 $1,489,307 $990.307 $669,318 $192.818  ($476.500)
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City of Mesquite
Adopted Budget/Rodeo City Tax Increment Financing Bstrict Fund

Fiscal Year 2010-11

Actual Adopted| | Amended | Adoptefi
2008-09 2009-10 2009-1d 2010-11L Variante
Revenues:
City of Mesquite $114,526 $88,015 $87,550 $89,739 ,1850
Mesquite Independent School District 315,376 199,079 241,092 247,119 6,027
Total Revenues $429,902 $287,094 $328,642 $336,858 ,216H8
Expenditures: [
Contractual Services $98,887 $65,256 $75,040 $6,97 $1,935
Transfer Out - Capital Projects Reserve Fund___ 0331, 221,838 253,602 259,883 6,281
Total Expenditures $429902 $287,094 $328,642 $336,858 $8,216
Excess (Deficiency) Revenues I
Over Expenditures $0 $0 $0 $0 0
|Fund Balance, October 1 $0 $0 $0 $0 1$0
|Fund Balance, September 30 _ $0 $0 $0 $0 $0|
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City of Mesquite
Adopted Budget/Town Centre Tax Increment FinancingDistrict Fund

Fiscal Year 2010-11

Actual Adopted Amendeg Adoptec
2008-09 2009-10 2009-10 2010-11 Varian¢e
Revenues:
City of Mesquite $1,027,126 $85,978 $889,091 $98.,3 $22,227
Mesquite Independent School District 2,828,450 194471 2,448,333 2,509,542 61,209
Total Revenues $3,855,576 $280,449 $3,337,424 $86120 $83,436
Expenditures: |
Supplies $1,898 $0 $0 $0 $0
Contractual Services 1,696,343 2,868,034 4,714,284 7357213 (1,978,571)
Capital Outlay 427,557 0 675,000 1,100,000 425000
Debt Service - LBJ Project 601,798 601,798 601,798 01,798 0
Transfer Out - Capital Projects Reserve 30,000 30,000 30,000 130,000 100,000
Total Expenditures $2,757,596 $3,499,832  $6,021,082  $4,567,511 ($1,453,571
Excess (Deficiency) Revenues |
Over Expenditures $1,097,980  ($3,219,383) ($2,683,6 ($1,146,651)  $1,537,007
|Fund Balance, October 1 $5,152,232  $6,250,212  $6250,2 $3,566,554  ($2,683,68)
|Fund Balance, September 30 $6,250,212$3,030,829 $3.566.554 $2.419.,903 1,146,65
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City of Mesquite
Adopted Budget/Impact Fee Fund

Fiscal Year 2010-11

Actual Adopted Amended Adopted
2008-09 2009-10 2009-10 2010-11 Variange
Revenues:
Contributions - Roadway Impact Fees $316,216 $H000 $260,000 $300,000 $40,0D0
Interest Income 51,314 25,000 15,000 5,000 (10,000
Total Revenues $367,530 $425,000 $275,000 $305,000  0,008H
Expenditures: \
Transfer Out - Debt Service $1,400,000 $1,150,000 $1,150,000 $300,000 ($850,000
Total Expenditures $1,400,000 $1,150,000 $1,150,000 $300,000 ($850,000
Excess (Deficiency) Revenues \
Over BExpenditures ($1,032,470) ($725,000) ($873,000  $5,000 $880,00¢
[Fund Balance, October 1 $2,343,639 $1,311,169 $1601,1  $436,169 ($875,0df0)
[Fund Balance, September 30 $1.311,169 $586.169 $436.169 $441.169 $5,000/
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City of Mesquite
Adopted Budget/Conference Center Capital ReplacemémReserve Fund

Fiscal Year 2010-11

Actual Adopted Amended Adopted
2008-09 2009-10 2009-10 2010-11 Variange
Revenues:
Room Rental Proceeds $53,365 $55,000 $50,000 $55,000 $5,000
Interest Income 17,168 10,000 6,000 4,000 (2,000
Total Revenues $70,533 $65,000 $56,000 $59,000 $3,000
Expenditures: I
Contractual Services $0 $0 $0 $0 $0
Capital Outlay 257,275 0 73,700 50,000 (23,700
Total Expenditures $257,275 $0 $73,700 $50,000 ($23,700
Excess (Deficiency) Revenues |
Over Expenditures ($186,742) $65,000 ($17,700) $,00 $26,700
|Fund Balance, October 1 $436,765 $250,023 $250,023 3282 ($17,70d)
|Fund Balance, September 30 $250,023  $315.023  $232.323 $241,323 &Q,QQ_OI
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Budgetary/Financial Policies/Goals

Non-Financial Policies/Goals
Financial Policies/Goals
Budgetary Policies/Goals
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A GUIDE TO UNDERSTANDING THE CITY OF MESQUITE’'S STR ATEGIC PLAN

The following information will help to clarify howhe City Council and Staff arrived at the City’s
vision, mission and goals and objectives for bbthghort- and long-term.

ELEMENTS OF MESQUITE'S STRATEGIC PLAN

ELEMENT 1:VISION-Our Dream for the Future

The VISION provides an overall framework for they& future. It captures the dream of what you
want the City to be 20 years in the future. Theon is presented in a set of principles whichinetthe
key values of your dream and should be integratéd the key elements of the strategic plan; into
policies, projects and plans; into decisions aritbas; and into daily operations.

ELEMENT 2:0UR MISSION-Core Businesses of City Govenment

The MISSION defines the basic businesses of ouy Gdvernment-reasons for its existence and
contributions to the community, and to the quabityife for our citizens. To be effective, our M3EON

must have:

a. City Contribution to Communitgiefines the City government’s role and contributea
better quality of life for our citizens/stakeholdeand to the betterment of our

community as a whole.

b. Basic Business Elemergstablishes the basic businesses of City governmencore
services, programs and products.
C. Meaning to Citizens and Employessscribes to a citizen the services and programs

that they can expect from the City and how theilydde might be impacted; describes
to the employee what their “job” is.

d. Performance Measurdefines what business success means — criteriguétging
success, evaluating impact of our services, programd products, and for determining
value to our citizens.

e. Continuous Improvement Procéssn ongoing process for evaluating performamzce a
organizational processes and exploring new, inmeeand more cost effective ways
for providing services and implementing programs.

ELEMENT 3:0UR GOALS — Qutcomes for Our Community

The GOALS define five-year outcomes for the Cityntounity-the destination point and direction for
the City. The goals become a guidepost for poligwelopment, policy decisions, management
decisions and management/organization action.

Effective goals must have:

a) Specific Objectguidelines that define the goal to the communityd ato the
organization and become a test for the organizatimhmanagement.

b) Meaning for Citizen$o citizens in simple, understandable and contsens that are
relevant to their daily lives.
c) Analysis of Gapsa process for evaluating where the City is todayespect to a goal

and objectives and what needs to be done to acttiege goal-identifyinghallenges
and opportunities.
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d)

e)

Benchmarksriteria for measuring success in the communitguging on the question
—Are we achieving our desired outcomes?

Annual Performance Repadentifies major steps taken by the City Councitléhe
City to achieve the goals and the impacts in thenroanity — a report to our
stakeholders.

ELEMENT 4:POLICY AGENDA — Targets for Council Actio n

The POLICY AGENDA establishes a one-year work paogifor the City Council of the most important
policy issues that need to be addressed in the-sdrar. The focus is on “How” the City organizatio
conducts business, manages programs and seruicesnplements projects.

Effective policy targets must have:

a.

Policy Questionkey questions where the City Council must deteemioverall
direction, define the City’s role, set policy frawmrk for programs, services, projects
and processes — issues for study analysis and/gldidberation.

Action Outlinesset forth the expectations of the City Council rhens and translate
them into specific action steps that need to bertaluring the next year by the Council
to address the issues.

Policy Calendadevelop a realistic policy calendar for actionsthy City Council and
committees during the next year-helps Council foeagrgy on key policy issues
shaping the City’s future.

Responsible Party (iebegins with who needs to be involved in addrestiregtarget
issues and who has “ultimate” responsibilitiesfédiowing through to completion.
Progress Repeat process for monitoring activities to completeaeget monthly or
guarterly reports to the City Council.

ELEMENT 5: MANAGEMENT AGENDA — Action for Managers

The MANAGEMENT AGENDA establishes a one-year workgram for the City Management Team
of the administrative and internal organizatioméssthat need to be addressed short-term.

To be effective, a MANAGEMENT TARGET must have:

a.

Administrative QuestioAsey organizational and managerial questions thahdders/
Management Team determine the overall directiohneehe roles and responsibilities
of manager, supervisors and employees; set adnaitivgt policies.
Parameters/Guidelinasgt forth basic, internal parameters for addrgsagministrative
questions and might include resource level, expeatecomes for the organization, or
underlying assumptions.

Process Plaautlines the organizational process on how thgetawill be addressed
within the organization, including a timeframe fdosure or completion, who needs to
be involved and how to appropriately involve mamagad employees.

Responsible Teams/Manag@entifies interdepartmental teams of manager
responsibilities, distinguishing support staff wbmmplete research and analysis from
the team or manager, who are responsible for mak&#egmmendations, finalizing
proposal or making the decision.

Status Repo# process for reporting to Managers on progressfangetting further
direction and guidelines
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Mesquite Goals 2013

After determining the elements necessary to inclindigs goals, the City Council charged itself with
defining six goals that would provide direction foe City through the year 2013 and achiev&/itson
as“A Home For Families.” The six goals serve as guidelines for both thg Council and Staff in
future decision making and service delivery. Tixggeals designed for these purposes include:

Strong Local Economy

Distinct Sense of Place

Improved Mobility
Quality Public Services and Amenities
Quality Neighborhoods

Clean and Green Community

Formal Action Taken by the City Council

The City Council passed Resolution 27-2003 on 22003 adopting a Vision Statement for the year
2013 and strategic goals for the future of Mesquitecopy of this strategic plan is on file in tQay
Secretary’s Office located at 1515 N. Galloway, e, TX 75149.

Subsequent Action Taken by the City Council

On April 20, 2007 the City Council met to refine goals and objectives contained in the 2013 $fiate
Plan. Upon conclusion of the two-day workshopwas the consensus of the Council to focus
management’s attention on just four of the 21 aslib@ouncil priorities — ones that were criticathe
immediate future. These new priorities are:

Declining Retail and Sales Tax Revenue
Aging of Homes and Neighborhoods
Lack of High-End/Executive Housing
Image of City

* & & o

The action steps to address these issues wereogedetiuring the following weeks and incorporated
into the 2009-10 budget process. These actionspéard implementation has been callaject
Renewal and it represents the City Manager’'s philosophyedefine and reshape Mesquite’s future
through new development and redevelopment.
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Priority
A. Develop incentive plan to encourage
redevelopment of distressed neighborhood retail
centers. (Plan should address facades, parking
and landscaping. Plan should result in increased
property values and upgraded tenant mix)

Lead Staff
Richard Gertson
Tom Palmer

CITY COUNCIL PRIORITIES
ISSUE 1: DECLINING RETAIL AND SALES TAX REVENUE

Programs & Actions
complete commercial corridor
plans for select areas and
incentivize the strategies for
change

Time Needed to Complete Program

Staff's Current Progress
The Truman Heights Neighborhood Revitalization Code was adopted on
November 5, 2007. Talks are underway with a restaurateur for redevelopment of
City-owned property on N. Galloway. The North Gus Thomasson Revitalization
Code was adopted on December 15, 2008. In June 2010 the City received a
$3,000,000 grant for a sustainable development project. The project will
reconfigure a three-block stretch of N. Gus Thomasson into a complete street,
with improved pedestrian and bicycle connections, all abutting new private
vertical mixed-use redevelopments.

A-2

apply for HUD Section 108 funds
to use for economic
development in CDBG eligible
areas

12-18 months from date of application

HUD Section 108 funds may be feasible for the redevelopment of the North Gus
Thomasson Corridor.

create an economic
development program for
neighborhood-based business,
such as grocery stores

3 months from authorization to proceed

As of October 2010 the Community Development Staff is discussing an economic
development incentive with a restauratuer in the Truman Heights neighborhood.

B. Encourage new development (or
redevelopment) of mixed use, high density
projects combining residential, retail and
entertainment uses (Project Renewal).

Richard Gertson
Tom Palmer

B-

overhaul the Zoning Ordinances
by shifting its focus from the
separation of uses to the
promotion of livable urban form

15 months after start-up

A contract with Clarion Associates (Denver) to create a Unified Development Code
was approved by Council on July 7, 2008. A draft of the UDC is undergoing
review by affected departments. Adoption hearings should begin in early 2011.

B-2

send a message to developers
through the adoption of
comprehensive planning policies
that work for, not against,
mixed use and higher density

18 months

Word has spread within the development community that Mesquite has raised
expectations. The City is now acknowledged by regional organizations and other|
communities as being on the forefront of preparing for more walkable
development, and possibly transit connections. The ETJ Plan was adopted on
August 4, 2008. An interim development code was adopted on September 2,
2008. Other Comprehensive Plan policies are under review for adoption in
conjunction with the Unified Development Code. Complete.

B-3

plan proactively for the desired
development or redevelopment
of activity centers (old shopping
centers), and then market the
plan

See Activity A-3.

consider public/private
partnership to incentivize “Field
of Dreams” development

Project has been terminated. The Bowling Center ceased operations at the end of
2009 and Kimco, owners of the property, have verbally agreed to cease
operations in the Exhibit Hall at the end of 2010. Staff will monitor code
conditions.

consider public/private
partnerships to incentivize three
“Project Renewal” development
locations

Needham-McCaffrey is under contract to assist with creating public-private
partnerships for implementation of revitalization plans. NM is actively working
possibilities noted under Activity A-1.

C. Evaluate potential beer and wine referendum’s

effect on competitiveness of Mesquite businesses.

(evaluate local alcohol regulations (e.g., signage,
distance, displays))

Richard Gertson

C

revise §8-840 of the City Code
and Chapter 13 of the Sign Code
to eliminate buffers around
churches, hospitals and schools
for beer and wine sales

Council briefing on June 18, 2007 and July 16, 2007. Amendments to Chapter 13
were adopted by Council on October 2, 2007. An ordinance that modified the §8-|
840 buffer zones was approved by Council on October 15, 2007. The overlay
districts were amended on December 17, 2007, to conform to changes in 8-840.
Complete.

D. Target vacant “big box” properties within

TERRA for redevelopment (e.g., Sack 'n Save,

Contractors Warehouse, Mervyn’s, CompUSA,
Home Depot Floor Store, etc).

Richard Gertson
Tom Palmer

authorize Super Target incentive
package to influence
redevelopment within the
Market East Shopping Center,
including Target, Mervyn's and
Wickes Furniture sites

The new Super Target opened in November 2009 and the Market East Shopping
Center renovation was completed in the summer of 2010. The project was a
finalist for the Dallas Business Journal's Best Real Estate Deal of 2009. Other big
boxes have begun to transition, Circuit City into Carrington College; 24 Hour
Fitness on Galloway into Just Fitness; Bassett Furniture Direct into Agape Home
Health; Just for Feet/Home Depot Floor Store into potential educational use;
CompUSA into Sears Appliance Center; Wickes Furniture and Mervyn's into Toys R|

Us/Babies R Us combo store.
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CITY COUNCIL PRIORITIES
ISSUE 2: AGING OF HOME AND NEIGHBORHOODS

Priority Lead Staff Programs & Actions Time Needed to Complete Staff's Current Progress
Program
E. Develop incentive plan to encourage |Richard Gertson E-1|provide graduated tax abatements for 6-9 months Staff briefed Council on 'best practice" programs from Farmers Branch and|
significant reinvestment in residential homeowners who make significant Richardson on October 20, 2008. Council opted not to pursue a residential
properties on a neighborhood-wide basis. improvements to their homes incentive program at that time. Complete until further Council direction is|
received.
E-2|offer a hardscape incentive to property owners To be included in the program above.
who replace their driveways
E-3|develop a block grant program that funds TBD The Garland Neighborhood Vitality Grant Program may serve as a model for this|
neighborhood improvements in return for strategy. A program may be considered once budget conditions improve.
achieving a specified neighborhood-wide
building conditions rating
F. Engage in proactive code enforcement, |Richard Gertson F-1 modify current policies to require only a single |30 days Staff discussed proposed changes to the nuisance codes with the Council in a pre-
including building conditions. notice of violation, and streamline nuisance meeting on November 5, 2007. Ordinance amendments were approved by
definitions and procedures (such as reducing Council on December 3, 2007. Complete.
height of grass/weeds reducing the number of
days residents have to respond to notices) as an
aid to enforcement
F-2 conduct a “sweep” in select neighborhoods 4 months All target neighborhood sweeps are complete.
F-3 elevate one of the existing Environmental Code [2007-08 budget The new Manager of Environmental Code started work on January 22, 2008.
Field Supervisor positions to create a Manager Complete.
of Code Compliance
F-4 create a new Residential Building Inspector to  |2007-08 CDBG budget The new Residential Building Inspector started work on January 7, 2008. To date
concentrate on building conditions and nearly 100 properties have been upgraded. Complete.
enforcement of the IPMC in target
neighborhoods
G. Expand funding for the neighborhood |Tim Tumulty G-1 concentrate infrastructure renewal funding 2007-08 CIP Per presentation to Council on January 7, 2008, the following improvements are
infrastructure replacement program, Richard Gertson ($1,000,000) and other funding sources in four being made:
including streets, alleys, sidewalks and curbs. Addressing Mesquite target neighborhoods Truman Heights-Sanitary Sewer Replacement has been along Hillview has been
completed (project has not been final accepted as of 11/05/2010. The sanitary
sewer on Stephenson is under contract but the work has not started. Water Line
Replacement not scheduled yet.
Mesquite Park-replacement of the water lines and the sidewalks on both sides of
Wilkinson Dr. and Grande Dr. is complete.
Sherwood Forest-staff is holding street repair for Candise Ct. and Lorraine Ln. to
coordinate with the water line replacmenets. Project is complete.
H. Modify 50/50 sidewalk program to Tim Tumulty H-1 fund 100 percent of the cost of sidewalk $290,000 available for (4) Complete.
increase homeowner participation. Richard Gertson replacement in target neighborhoods as a Addressing Mesquite
matter of policy Neighborhoods in 2007-08 CIP
H-2 Modify 50/50 Sidewalk replacement program The Ordinance creating the 50/50 program was revised on July 7, 2008 to define
proper residential participants and allow a resident to pay for his/her repairs over
a 24-month period instead of a 12-month period with no interest. Complete.




CITY COUNCIL PRIORITIES
ISSUE 3: LACK OF HIGH-END/EXECUTIVE HOUSING

Priority Lead Staff Programs & Actions Time Needed to Complete Program
I. Encourage high-end development [Richard Gertson I-1]stick to the standards prescribed for |On-going

Staff's Current Progress
In summer 2010 Ridge Ranch developers

G8

in master planned subdivisions (Lucas
Farms, Ridge Ranch).

developments such as Lucas Farms, be
patient, and wait for the market to
turn

were granted minor amendments to the
adopted site plan without impacting the
quality of development.

revise the Zoning Ordinance to
require more amenities in single-
family residential development

On-going

See Activity B-1.

J. Redevelop blighted neighborhoods
through public/private partnership
efforts.

Richard Gertson

-

require design standards for
commercial development that convey
a more progressive, upscale sense of
community (i.e., Community
Appearance Manual)

The Community Appearance Manual was|
approved by Council on December 17, 2007.
Complete.

N

consider public/private partnership to
incentivize redevelopment of selected
Mesquite neighborhoods

On-going

See Activity A-1.

K. Utilize marketing initiatives to
promote developer interest in
Mesquite as an executive housing
market.

Carol Zolnerowich

-

Hire a marketing/public relations firm
to develop a strategic marketing plan

Burson-Marsteller was retained to develop a
strategic marketing plan. Plan was
presented to the City Council on Nov. 5,
2007 and the MISD Board of Trustees on
November 12, 2007. Billboard campaign
launched in 2009 has been extended for
additional year to enhance community
image and lend support for this priority.
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CITY COUNCIL PRIORITIES
ISSUE 4: IMAGE OF CITY

P ity Lead Staff Programs & Actions Time Needed to Complete Program Staff's Current Progress
L. Initiate an area-wide Carol Zolnerowich L-1|hire a marketing/public relations firm to develop a strategic Burson-Marsteller was retained to develop a strategic marketing plan. Plan was presented to the
marketing campaign to improve marketing plan City Council on Nov. 5, 2007 and the MISD Board of Trustees on November 12, 2007.
Mesquite’s image throughout L-2|create a Marketing Manager position, jointly funded by the City Marketing Manager began work on March 24, 2008. MyMesquiteTexas.com Web site developed
the metroplex. and MISD to implement the strategic marketing plan and market to showcase Project Renewal successes. "Mesquite Ambassadors" group formed to assist with
Mesquite’s unique community assets local grassroots marketing efforts. Highway billboard campaign initiated in 2009 at five
locations for one-year period. Campaign extended for additonal year in 2010. Numerous
magazine and newspaper articles have been published in response to community marketing
initiatives. Real.Texas.Festival. developed as "signature community event" in 2007.
M. Initiate a tourism marketing |Carol Zolnerowich M-1|hire a marketing/public relations firm to develop a strategic Under supervision of the new Marketing Manager, the City took over operation of the
campaign. marketing plan Convention and Visitor's Bureau effective March 24, 2008. This Division is working to implement
the Burson-Marsteller Marketing Plan. New CVB Web site is complete. New CVB collateral
materials developed.
M-2|create a Marketing Manager position, jointly funded by the City [2007-08 budget Marketing Manager began work on March 24, 2008. Press conference held on November 24, 2009
and MISD to implement the strategic marketing plan and market to promote holiday shopping in Mesquite (Real.Texas.Welcome.).
Mesquite’s unique community assets
N. Initiate a community Carol Zolnerowich N-1|hire a marketing/public relations firm to develop a strategic Burson-Marsteller was retained to develop a strategic marketing plan. Plan was presented to the
marketing campaign aimed at marketing plan City Council on Nov. 5, 2007 and the MISD Board of Trustees on November 12, 2007.
residents which promotes N-2|create a Marketing Manager position, jointly funded by the City |2007-08 budget Marketing Manager began work on March 24, 2008. MyMesquiteTexas.com Web site developed
awareness of Mesquite’s and MISD to implement the strategic marketing plan and market to showcase Project Renewal successes. "Mesquite Ambassadors" group formed to assist with
community assets. Mesquite’s unique community assets local grassroots marketing efforts. Billboard campaign initiated in 2009 at five locations for one-
year period. Campaign extended for additional year in 2010. Numerous magazine and
newspaper articles have been published in response to community marketing initiatives.
Highway billboard campaign extended for second year. Community awareness survey funded for
2010-11 to gauge effectiveness of marketing efforts.
0. Develop additional customer [Valerie Bradley 0O-1|evaluate hours of service and utilization of voice mail systems 2 months Completed October 1, 2007
service and customer access across the organization and recommend changes needed to
strategies. enhance customer service and/or customer access
0O-2|city-wide customer service evaluation 6 months Project on hold - work will resume in October 2008.
Richard Gertson 0-3|review and revise existing development review process 7 months Update was given to Council on February 4, 2008. Project completion occured with an open
house hosted by the City for developers on April 16, 2008.
Carol Zolnerowich 0O-4|remove balloon décor from lobby of 1515 N. Galloway and Lobby décor has been replaced. Customer service highlights have been installed. Complete.

replace with quarterly highlights of employees providing
excellent customer service




FINANCIAL POLICIES/GOALS

The City's financial policies are developed in adamce with applicable State law, City
Charter provisions, and City ordinances to helpdguihe budget process and establish a
framework for the sound fiscal management of thg.Ci

Long-Term Financial Plan

The City’s sound financial condition is evidenceg the underlying general obligation bond

ratings of Aa3 by Moody's and AA with Standard & d?@ rating agencies. In order to

maintain these credit ratings, the City will deyeland implement a comprehensive long-term
financial plan with a minimum five-year time horizo Multi-year forecasts shall be completed
for each major fund to identify any funding imbatas and strategies to secure financial
stability.

Debt Management Policies

The City recognizes the foundation of any well-ngethdebt program is a comprehensive debt
policy, which functions in conjunction with the €& Capital Improvement Program. The City
will normally have one debt issuance per year timtld include general obligation bonds,
certificates of obligation, personal property caotual obligations, revenue bonds and/or other
debt instruments. In certain circumstances, tiy Council may approve additional debt issues
during the year.

Long-term obligations will not be used for opergtpurposes. The life of the obligations will
not exceed the useful life of the projects financBebt service structure will approximate level
debt service unless operational matters dictateraibe.

Debt will be structured for the shortest maturigyipd possible with a fair allocation of costs to
current and future beneficiaries or users. Delithei structured to the lowest possible net cost
to the City given the market conditions and theireaand type of security being issued.

The portion of the City's property tax rate levitt general obligation debt service shall not
exceed 35 percent of the total tax rate.

The City will maintain net earnings coverage of lirfGes the average annual principal and
interest requirement for all indebtedness of theteéand Sewer Fund and 1.25 times the
average annual principal and interest for all inddbess of the Drainage Utility District.

Capital Improvement Policies

The City will maintain a multi-year Capital Impranent Program identifying projected capital

needs for major projects to be funded through desatance or with available cash. A list of
proposed capital improvement projects to be fundetth the next debt issuance will be

presented to the City Council for considerationimyiithe annual budget process along with
estimated debt service costs.
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The City Council will determine which projects wile funded and will adopt an annual capital
budget based on the Capital Improvement Plan. Citye Council may also approve other
capital projects prior to the actual debt issuaheefficient funds are available for debt service
Ccosts.

Fund Balance Policy

In order to provide adequate financial reserves unforeseen emergencies, the proposed
operating budgets shall be submitted to the Cityr€d with a fund balance reserve of at least
15 percent of General Fund expenditures.

Investment Policy

The City shall adopt an investment policy in acemck with Chapter 2256 of Title 10 of the
Local Government CodéP(iblic Funds Investment Act The purpose of which is to set forth
specific investment policy and strategy guidelif@sthe City in order to achieve the goals of
safe, liquidity, yield and public trust for all iestment activity.

Basis of Accounting

The City uses the modified accrual basis of acdngnfor all Governmental Funds, which
includes the City’'s General Fund. Revenues thathaeasurable and available are accrued at
year-end. Measurable can refer to a reasonableast and available means that the revenue
will be collected in time to pay for current periedpenditures. Revenue accrued at year-end
typically includes ad valorem taxes paid within &ys of year-end, franchise fees, special
assessments, intergovernmental revenue, and intecesne. Expenditures for Governmental
Funds include amounts actually paid and expendituith invoice dates or services delivered
within the fiscal year.

The City uses the accrual basis of accounting loP@prietary Funds. In keeping with this
basis of accounting, utility revenues are recoghizben billed rather than when collected. A
prorated amount for partial billing cycle is alsocaued at year-end. Expenses recognized
under the accrual method include amounts actually and expenses with invoice dates within
the fiscal year.

The budget for all funds is prepared on a modifiedrual basis, with budgetary control set at

the type-of-expenditure level (personal servicesitractual services, and capital) within each

department budget. Capital outlay and debt pradcpe included as budgetary expenses, but
depreciation is not a budgeted expense. Encumésaftommitments to purchase goods and
services) that are open on September 30th aredet@s a reservation of fund balance, and the
subsequent year's Amended Budget is increasedléztrpayment in a future period. Unspent

and unencumbered appropriations lapse at fiscalgr@d and go to fund balance.
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BUDGETARY POLICIES/GOALS

Balanced Budget

The City shall prepare an itemized budget for daold and each program within the fund. The
budget should be balanced with appropriations noteeding current year revenues,
transfers-in, and available fund balance reserié® City will avoid budgetary procedures that
balance current expenditures at the expense ofimgedéfiture year’'s expenses, such as
postponing expenditures or accruing future yeav&nues.

Revenue Policies

The City will strive to maintain a diversified argflable revenue system to shelter it from
unforeseeable short-run fluctuations in any onemere source.

Transfers between funds shall only be authorize@ibyCouncil and only to the extent that the

basis and justification for the transfer can bengfiad. Fund transfers may occur when

surplus fund balances are used to support nonfiegucapital expenses or when needed to
satisfy debt service obligations.

One-time revenues in either operating fund will no¢ used for funding on-going
appropriations. One-time revenues should be ueefurid capital improvements, capital
equipment or other one-time appropriations.

Charges for services, or user fees, shall be rexdeat least every two years for the effects of
inflation and revised subject to City Council apgab

City Charter Requirements

The City Manager shall have prepared on or befreel' day of August in each year a budget
to cover all proposed expenditures of the citytfar succeeding fiscal year, which begins on
October 1, and ends on September 30, of each @algedr. The budget shall be prepared in
conformity with the laws of the State of Texas. Noblic money shall ever be spent or
appropriated, except in case of an emergency oigocdlamity, unless funds are currently in

the possession of the City to cover said expersitar appropriation. No expenditure shall
ever be made by the City except upon check dravam upe account, for which a previous

appropriation shall have been made, signed byitligreasurer and countersigned by the City
Manager or Mayor.

The minimum manning level for the Mesquite poliepdrtment shall equal or surpass one and
five-tenths (1.5) full-time and fully paid commiesied sworn service police officers per every
one thousand (1,000) population of the City of Mety such population to be officially
determined annually by the City of Mesquite.
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Budget Administration

The Budget Director shall prepare each year a budgsover the proposed expenditures of the
City for the succeeding year. The Budget Direstuall itemize the budget to allow as clear a
comparison as practicable between expendituresidedl in the proposed budget and actual
expenditures for the same or similar purposes ni@dthe preceding year. The budget must
show as definitely as possible each of the proj@mtsvhich expenditures are set up in the
budget and the estimated amount of money carriegderbudget for each project. The budget
must contain a complete financial statement ofGhg that shows: the outstanding obligations
of the City; the cash on hand to the credit of efarid; the funds received from all sources
during the preceding year; the funds available frinsources during the ensuing year; the
estimated revenue available to cover the proposelddi; and the estimated tax required to
cover the proposed budget.

The Budget Director shall file the proposed budgith the City Secretary’s Office before the
30" day before the date the City Council makes itdesy for the fiscal year.

A proposed budget that will require raising moreeraie from property taxes than in the
previous year must contain a cover page with theviing statement in 18-point or larger type:

“This budget will raise more total property taxésr last year’s budget by (insert total dollar
amount of increase and percentage increase), atithbmount (insert amount computed by
multiplying the proposed tax rate by the value efvrproperty added to the roll) is tax revenue
to be raised from new property added to the taxhd year.”

The proposed budget shall be available for inspedty any person. The City Secretary shall
take action to ensure that the proposed budgetsted on the City’'s Website.

The City Council shall hold a public hearing on fireposed budget. Any person may attend
and may patrticipate in the hearing. The Counalistet the hearing for a date occurring after
the 18" day after the date the proposed budget is filati tie City Secretary, but before the

date the City Council adopts the tax rate.
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Department Profiles

City Councill
Administration
City Secretary
City Attorney
Human Resources
Budget and Research
Finance
Information Technology
Fire Service
Police Service
Community Development
Housing and Community Services
Grant Services
Public Works
Library Services
Parks and Recreation
Airport Services
Non-Departmental



City Councill

The City Council is the legislativ
and policy-making body of the Ci
of Mesquite. It operates unc
authority granted by the City
Home Rule Charter and confort
to the rules and regulations set fc
by that Charter. The City Counc
under provisions of the Chart
appoints the City Manager, Ci
Secretary, Municipal Court Judc
City Attorney, Health Officer E
Independent Auditor and membs ~
of various boards and commissions.

The primary goal of the City Council is to providepresentative leadership to the citizens of
Mesquite ensuring that the City’s future providesage and enjoyable environment for all those
residing and working within its corporate boundsrieAchieving this goal is accomplished by
meeting the following objectives:

+ Adopting policies consistent with Council goals

+ Adopting annual operating and capital improvemenidets

+ Providing access to city government for all citigen
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Fund Allocations, Divisional Allocations, ExpendguCategories
Fiscal Years 2008-09 to 2010-11

City Councill
Financial Summary

Actual Adopted Amended Adopted
Fund 2008-09 2009-10 2009410 2010-11
General Fund $235,127 $254,543 $217,518 $223,00%
Total All Funds $235,127 $254,543 $217,518 $223,00%
Actual Adopted Amended Adopted
Division 2008-09 2009-10 2009-1L0 2010f11
City Council $235,127 $254,543 $217,518 $223,00%
Total Division $235.127 $254,543 $217.518 $223.00%
Actual Adopted Amended Adopted
BExpenditure Category 2008-09 2009-10 2009-10 2010-11
Personal Services $20,467 $22,511 $22,511 $13,948
Supplies 20,779 21,250 21,553 22,i750
Contractual Services 193,881 210,782 173,454 186,307
Capital Outlay 0 0 0 0
Total Categories $235,127 $254,543 $217,518 $223,00%
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City Councill
Objectives and Performance Measures

Property Tax and Water & Sewer Rates

* It is the objective of the Mesquite City Counciléasure that quality services are delivered
to the citizens of Mesquite and that tax rates @s®l fees are comparable to area cities of
similar population and characteristics. One measfrthis objective is a comparative
analysis of the property tax rates and water, searel garbage fees between Mesquite and
the seven area cities used to benchmark such falandicators.

Analysis of Property Tax, and Water Sewer & Gaghidgtes

By Comparison to Selected Area Cities

2008-09 2009-10 2010-11 Projected
Mesquite A'rfaa Mesquite A'rfaa Mesquitg A'rfaa
Cities Cities Cities

Property Tax Rate

. .640000( .60810Q0 .64000p .610600 .640000 0.6225
(per $100 Valuation)

Residential Water Rate (10,000 gals.) $35.35 $32P1 9.88 | $31.60 | $44.25 tha
Residential Sewer Rate (10,000 gals.) $27.45 $31J10 0.583 | $36.00 | $33.47] tha
Residential Garbage Rate (month) $15.J0 $17.p0  $15/0016.28 | $16.50 tha

Survey cities: Arlington, Carrollton, Garland, Gearairie, Irving, Plano, and Richardson.

Citizen Involvement

* It is the objective of the Mesquite City Counciléasure all citizens have access and input
to City government. One measure of this objeciss¢éo show the number and types of
forums available for citizen input.

Analysis of Citizen Participation in City Governrien

By Type of Forums and Levels of Participation
2008-09 2009-10 2010-11 Projecte

Number of Meetings/Event

« |Number of Meetings/Event

o | o |[Number of Meetings/Event

City Council Meetings 7 1 27
Public Hearings 8 32 41
Student Government Day 2 2 2
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Administration

The Department of Administration is comprised of

divisions, which provide service delivery in a \&yi of areasz
each delineated below.

City Manager

The City Manager is the chief administrative offioé the City, exercising direction over all mumal operations.
Appointed by the City Council, the City Managerésponsible for execution of all Council-directesligies and
ensuring municipal programs are administered bffittiently and effectively.

Public Information Office

The Public Information Office is responsible forfegtive communications both internally within theatyC
organization and with the public. The Division paees print media for distribution to the publiclirding press
releases, Mainstream newsletter, presentationslémted officials and other publications. The Bieh also
coordinates information relating to the City’s metikg efforts, image and promotion.

Economic Development

The Economic Development Division has two primabjegatives: Retention and expansion of existing Miésq
businesses and relocation of new business to Meesquihese two objectives are focused on commeeaidl
industrial businesses with the ultimate goal ofreoneased tax base and higher wage jobs withinexsified local
economy. The Division is also responsible for talk abatement agreements monitoring and State reshui
reporting. The Division serves as the City’s rapreative to the North Texas Commission, The Dalleesa
Economic Development Association, the Metroplexeinational Development Association, The Texas Egooo
Development Council and the Texas Economic Devetopinsales Tax Association. Additionally, the Digisi
serves as staff support for the Mesquite Qualityifef Corporation and administers the 4B Sales Famd.

Mesquite Arts Center

The Mesquite Arts Center was designed for spediiciplines — including vocal, chamber and orclastiusic;
drama and the visual arts — the Mesquite Arts Cqmevides intimate artistic spaces expertly engiad for each
acoustical and visual consideration. The Black Bbeatre is completely flexible and is suitable dovariety of
configurations. The Mesquite Arts Center Divisiemesponsible for assisting touring art exhibitd docal artists
are represented in the Main and Chamber Galleries.

Mesquite Convention and Visitors Bureau

The Mesquite Convention & Visitors Bureau (CVB) as destination marketing organization, dedicated to
providing visitors with an enjoyable, quality exjgerce. The CVB markets Mesquite's hotels and ditras to
leisure, business and group travelers, providirigrination and services to assure that everyone vigits the
City has an outstanding experience.

Building Services

Building Services maintains all municipal facilgiewith the exception of park facilities, and ispensible for
comprehensive preventive maintenance of HVAC systestectrical and mechanical equipment and cudtodia
services.
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Administration

Financial Summary

Fund Allocations, Divisional Allocations, ExpendguCategories
Fiscal Years 2008-09 to 2010-11

Actual Adopted Amended Adopted
Fund 2008-0D 2009-10 200910 2010-11
General Fund $3,837,284 $4,026,338 $4,085,804 $3,969,770
Hotel Occupancy Tax Fund 1,133,622 1,071,500 933,246 926,143
Community Access and Cable TV Fund 72,425 72,470 72,500 72,500
Conference Center Capital Replacement Fund 257,275 0 73,700 0
Total All Funds $5,300,605 $5,170,308 $5,165,250 $4,968,418
Actual Adopted Amendeld Adoptéd
Division 2008-09 2009-]]0 2009-10 201011
City Manager $973,606 $874,930 $942,076 $850,363
Economic Development 265,835 182,019 173,298 161,125
Public Information Office 104,362 92,328 110,676 113,26
Marketing and Tourism 250,484 477,967 a77,777 403,479
Mesquite Arts Center 117,169 114,131 113,880 115,073
Building Services 2,125,828 2,284,963 2,268,097 2,325,467
Keep Mesquite Beautiful, Inc. 22,000 22,000 22,000 22,000
Hotel Occupancy Tax Administration 393,955 349,215 332,000 305,000
Mesquite Chamber of Commerce 0 0 0 C
Convention and Visitors Bureau 456,593 466,857 402,104 399,429
Mesquite Arts Council, Inc. 132,419 116,714 88,571 99,857
Historic Mesquite, Inc. 128,655 116,714 88,571 99,857
Community Access and Cable TV Fund 72,425 72,470 72,500 72,500
Conference Center Capital Replacement Fund 257,275 0 73,700 0
Total Divisions $5,300,605 $5,170,308 $5,165,250 $4,968,418
Actual Adopted Amendeld Adopted
Expenditure Category 200809 2009-10 2009-10 2010-11
Personal Services $2,676,299 $2,511,555 $2,572,708 02296
Supplies 120,899 104,305 100,316 107,130
Contractual Services 2,173,925 2,468,788 2,403,413 82@4
Capital Outlay 279,153 34,511 37,664 60,145
Reimbursements (173,575) (172,755) (172,755) (173,920)
Other Financing Uses 223,904 223,904 223,904 223,904
Total Categories $5,300,605  $5,170,308 $5,165,250 $4,968,413
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Administration
Authorized Staffing Levels
Fiscal Years 2008-09 to 2010-11

Staffing Levels by Fund

Actual Adoptec Amended Adopted
Fund 2008-0p 2009-10 200910 2010-11
General Fund 26.5( 27.50 27.50 27.50
Hotel Occupancy Tax Fund 2.00 2.00 2.00 2.00
Total All Funds 28.50 29.50 29.50 29.50
Summary of Divisional Staffing Levels
Actual Adopted Amended Adopted
Division 2008-09 2009-10 2009-10 2010111
City Manager 6.00 6.0 6.00 6.00
Building Services 14.50 16.50 16.50 16.50
Economic Development 2.00 100 1.00 1.00
Mesquite Arts Center 2.00 2,00 2,00 2.00
Public Information Office 1.00 1.00 1.00 1/00
Marketing androurism 3.00 3.0C 3.00 3.00
Total Administration 28.50 29.50 9.50 29.50
City Manager
Actual Adopted Amendeld Adoptéd
Full-time Position 2008-09 2009-10 2009:10 2010-11
City Manager 1.00 1.0 1.00 1.00
Deputy City Manager 1.00 1.00 100 1.00
Assistant City Manager 1.00 100 1,00 1.00
Managing Director of Admin. Services 0j00 (.00 1.00 0iL.0
Assistant to the City Manager 0j00 a.00 .00 0.00
Management Analyst 1.00 1,00 0.00 0.00
Senior Administrative Aide 1.00 1.00 1,00 1.00
Administrative Aide _1.00 1.00 1.00 1.00
Total City Manager 6.00 6.00 6.00 6/00
Economic Development
Actual Adopted Amendeld Adoptéd
Full-time Position 2008-09 200910 2009-10 2010-11
Manager of Economic Development 1.00 1.00 1.00 1.00
Special Events Coordinator __1i00 0.00 0.00 0.00
Total Economic Development 2.00 1.00 1.00 .00
Mesquite Arts Center
Actual Adopted Amended Adopted
Full-time Position 2008-09 2009-10 2009-10 2010-11
Arts Council Coordinator 1.00 1.00 100 1.00
Assistant Arts Council Coordinator __100 1.00 1.00 1.00
Total Mesquite Arts Center 2.00 2.00 2.00 2.00
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Public Information Office

Actual Adopteg Amended Adopted
Full-time Position 2008-09 2009-10 2009:10 2010-11
Communications Manager __1/00 1.00 1.00 1.00
Total Public Information Office 1.00 1.00 1.00 1.00
Marketing and Tourism
Actual Adopteq Amended Adopted
Full-time Position 2008-09 2009-10 2009:-10 2010-11
Marketing Manager 1.00 1.0( 1.00 1.40
C\B Director 1.00 1.00 1.00 1.q0
CVB Sales and Service Mgr. 1.00 1.00 1.00 1.00
Total Marketing and Tourism 3.00 3.00 3.00 3.00
Building Services
Actual Adopted Amende(d Adopted
Division 2008-09 2009-10 2009-10 2010:11

Building Maintenance Worker 1.00 1,00 1,00 1.00
Building Services Coordinator 1.00 1/00 1.00 1.00
Custodian 3.00 5.0( 5.00 5.00
Facilty Maintenance Supervisor 2100 2.00 2.00 2.00
Manager of Building Services 1.00 1,00 1.00 1.00
Manager of Construction Projects (FTE) 0.50 D.50 0.50 500
Secretary 1.00 1.0( 1.00 1.00
Senior Building Maintenance Technician 5.00 5.00 5.00 5.00
Total Building Services 14.50 16.50 16.50 16.50
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Departmental Job Classifications

Actual Adopted Amended Adopted

Job Classification 2008-09 2009410 2009-10 2010-11
Administrative Aide 1.00 1.0( 1.00 1.00
Arts Council Coordinator 1.00 1.00 1)00 1.00
Assistant Arts Council Coordinator 1,00 1.00 1.00 1.00
Assistant City Manager 1.00 1,00 1,00 1.00
Assistant to the City Manager 0J00 (.00 .00 0.00
Building Maintenance Worker 1.00 1.00 1.00 1.00
Building Services Coordinator 1.00 1j00 1.00 1.00
City Manager 1.00 1.0( 1.00 1.00
Communications Manager 1/00 1.00 1.00 1.00
Custodian 3.00 5.0( 5.00 5.00
CVB Director 1.00 1.0( 1.00 1.00
CVB Sales and Service Mgr. 1.0 1.0( 1.00 1.00
Deputy City Manager 1.00 1.00 100 1.00
Facilty Maintenance Supervisor 2100 2.00 2.00 2.00
Managing Director of Admin. Services 0,00 .00 1.00 01.0
Management Analyst 1.00 1,00 0.00 0.00
Manager of Building Services 1.00 1,00 1.00 1.00
Manager of Construction Projects (FTE) 0.50 D.50 0.50 500
Manager of Economic Development 1.00 1.00 1.00 1.00
Marketing Manager 1.00 1.0( 1.00 1.00
Secretary 1.00 1.0¢ 1.00 1.00
Senior Administrative Aide 1.00 1.00 1.00 1.00
Senior Building Maintenance Technician 5.00 5.00 5.00 .005
Special Events Coordinator 100 0.00 0.00 0.00
Total City Manager 28.50 29.50 29.50 29.50
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Administration

Objectives and Performance Measures

Citizen Communications

* |t is the objective of the City Manager’s Office fwovide citizens with current information abouttyCi
services. This analysis shows communications tesdsl to achieve this objective, together withafieness

measures.

Analysis of Citizen Communication Methods

By Type, Content, and Feedbi

2008-09 2009-10 2010-11 Projected
Mainstream Newsletter

Number/Percentage of 39,475 39,500 39,500
Households Reached 99% 99% 99%

City Website
Website - Vistors 2,020,208 2,100,000 2,100,500
Website - Hits 79,555,419 90,000,000 90,000,500

Presentations
Citizen Presentations 7 10 20

Media

Social Media Platforms 0 0 2

Arts Council

* |tis the objective of the Mesquite Arts Councilencourage use of the Mesquite Arts Center fordewange
of cultural and educational endeavors. One measiutieis objective is an analysis of the types ofresand
events occurring at the Center and the numberablpeparticipating in those events.

Types of Users

Arts Groups nonprofit groups engaged in theater, music, €aand/or the visual arts.
MISD - The Mesquite Independent School District.

City Departments departments of the City of Mesquite.
Public- all other users/uses (i.e., private gatherimgglding receptions).

Analysis of Mesquite Arts Center Usage

By Type of Users, Events and Participants

2010-11 Projected
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Typeoster§u>J §|9 278 gﬁ Z 0 &,9 28 &.9 Z 0 &,9 28 &.9
Arts Groups 515 84.3% 92,000 93.1% 410 79.%% 7652 94.Vy% 5 |588.0%| 79,00 96.1%
MISD 20 | 3.3% | 1,659 1.7% 131 2.59 437 0.59 10 1.5% 3 0.4
City Departmentg 46| 7.59% 2,889 2.99 66 12.8% 2,918 3.6% 505%7| 2,200 2.7%
Public 30| 4.9%| 2,250 2.3% 27 5.2% 928 1.19 20 3.0% 6B0 0.4
Total 611| 100.0% 98,798 100.00% 516 100.p0% 80,630 100.00%b (A®0.094 82,189 100.00
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* |t is the objective of the Mesquite Arts Councilpgoovide opportunities for nonprofit groups to mesarts
programming under the terms of The Mesquite Artur@d/City of MesquiteLocal Cultural Grants
Guidelines and Application.This analysis shows by type of group, the nundfqurojects received and the
amount of funding invested.

Analysis of Mesquite Arts Center Cultural Grants

By Type of Group, Number of Applications Received @&mount of Funding Invested

2008-09 2009-10 2010-11 Projected

Number of| Number of| Amount of | Number of|] Number of| Amount of [ Number of| Number of| Amount of

Projects Projects Funding Projects Projects Funding Projects Projects Funding

Type of Group | Received | Approved | Invested | Received | Approved | Invested | Received | Approved | Invested
Theatre 2 2 $7,000 2 2 $10,00 2 tha tha
Literary 2 2 $5,000 1 1 $995 1 tha tha
Music 7 7 $18,500 10 2 $5,500 3 tba tha
Dance 0 0 $0 0 $0 0 tha tha
\isual Arts 1 1 $2,000 2 1 $500 1 tba tha
Presenting 8 8 $35,000 5 9 $49,65P 10 tha tba
Community Serigs 0 0 $0 4 3 $41,03p 5 tha tba
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City Secretary

The City Secretary is the Records Management Offizg
the City of Mesquite and is responsible for estditig ang
maintaining a citywide records management prograrhe
City Secretary’s Office maintains official redsrrelative
to City Council actions, contracts, deeds for atyned
property, easements and city boards and commissi®
the records management officer, the City Secretggimar
emphasis is the continued enhancement of
management procedures in compliance with the LGoalernment Records Act to assure that
the city’s records are organized and maintaineghiaccessible and cost-efficient manner.

The City Secretary’s Office also supervises all oyl elections and assists the Mayor and
Council members in scheduling appointments for ighewvic events and assists in researching
and providing information to citizens, businessas staff on a daily basis.
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Fund Allocations, Divisional Allocations, ExpendguCategories
Fiscal Years 2008-09 to 2010-11

City Secretary
Financial Summary

Actual Adopted Amendeld Adoptéd
Fund 2008-09 2009-10 2009-10 2010-11

General Fund $324,056 $331,400 $340,721 $342,922
Total All Funds $324,056 $331,400 $340,721 $342,922

Actual Adopted Amended Adopted

Division 2008-09 2009-10 2009-10 2010f11

City Secretary $324,056 $331,400 $340,721 $342,922
Total Division $324,056 $331,400 $340,721 $342,922

Actual Adopted Amended Adopted

BExpenditure Category 2008-09 2009-10 2009-10 2010-11
Personal Services $234,922 $200,213 $209,534 $205,228
Supplies 7,284 6,130 5,530 6,253
Contractual Services 81,850 125,057 125,657 125,885
Capital Outlay 0 0 0 5,556
Total Categories $324,056 $331,400 $340,721 $342,922
Authorized Staffing Levels
Staffing Levels by Fund
Actual Adoptec Amended Adopted
Fund 2008-0P 2009-10 2009410 2010-11
General Fund _3.00 3.00 3.00 3.00
Total General Fund 3.00 3.00 3.00 3.00
Summary of Divisional Staffing Levels
Actual Adopted Amended Adopted
Division 2008-09 2009-]10 2009-10 2010+11
City Secretary _3.do 3.00 3.00 3.00
Total City Secretary 3.00 3.00 3.00 300
Departmental Job Classifications
Actual Adoptec Amended Adopted
Job Classffication 2008-09 2009:10 2009-10 2010-11

City Secretary 1.00 1.00 1.00 100
Assistant City Secretary 1.00 1/00 1.00 1.00
Executive Secretary _1.p0 1.00 1.00 1.00
Total City Secretary 3.00 3.00 3.00 300
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City Secretary
Objectives and Performance Measures

City Council Records

* |t is the objective of the City Secretary’s Offite prepare and submit City Council packets to each
Council- member four days prior to a scheduled mget Occasionally, information for the City Coulnci
packet is submitted to the City Secretary’s Offiegs than four days prior to a meeting. A supplane the
packet is required. This analysis shows the nurobgackets prepared, the percentage submittedntitie
goal and the percentage of packets that were suepled.

Analysis of City Council Packets

By Number/Percent of Packets Prepared and Submitted
Within Four Days of Scheduled Meetings and Numlendent of Supplements Prepared

2008-09 2009-10 2010-11 Projected
Number | Percentage | Number | Percentage | Number | Percentage
Packets Prepared 24 100% 31 100% 27 100%
Packet Supplements 18 65% 14 45% 15 55%

Analysis of Process Time for City Council Actions

By Number of Ordinances, Resolutions and Otherohdti
Processed Within Four Days of Council Passage

It is the objective of the City Secretary’s Offite process all ordinances, resolutions and otham€ib
actions within four working days of passage.

2008-09 2009-10 2010-11 Projected
Number | Percentage | Number | Percentage | Number | Percentage
Ordinances 77 100% 46 100% 60 100%
Resolutions 47 100% 49 100% 50 100%
Other Actions 112 N/A 70 N/A 85 100%

* ltis the objective of the City Secretary’s Offitetranscribe the minutes of all City Council mags within
six days and to post Action Agendas for all reg@#y Council meetings on the City’s Web site withivo
days after the meetings. This analysis shows tihebeu of minutes transcribed within the goal of wixrking
days and the number of Action Agendas posted oCityes Web site within two working days.

Analysis of Processing Time for City Council Minste

By Minutes Transcribed Within Six Working Days and
Action Agendas Posted Within Two Working Days

2008-09 2009-10 2010-11 Projected
Number | Percentage| Number | Percentage| Number | Percentage
Minutes Transcribed 27 100% 31 100% 27 100%
Action Agendas for Regular
City Council Meetings
Posted on to City’s Website 24 100% 24 100% 24 100%
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Legal Notices

* |tis the objective of the City Secretary’s Offitmepublish all legal notices and documents as requiy State
law and within the time limit allowed. This analyshows the number of documents published and the
percentage published in a timely manner.

Analysis of Legal Notices Published

By Number of Notices Published and Percentage Shuudi
Within Time Allowed by Law

2008-09 2009-10 2010-11 Projected
Number | Percentage | Number | Percentage | Number | Percentage
Notices Published 227 100% 164 100% 200 100%

Records Management

* |t is the objective of the City Secretary’s Offite maintain the City’s records within the provissonf
applicable State law. This analysis shows the raundf cubic feet of records authorized for storagel
destruction and the percentage of authorized dostgaetually stored and destroyed.

Analysis of Records Authorized for Storage in ResdBtorage Center
By Number of Cubic Feet of Records Authorized and

Percentage Placed in Storage

2008-09 2009-10 2010-11 Projected
Number | Percentage | Number | Percentage | Number | Percentage
CF/Records Stored 567 100% 612 100% 650 100%

Analysis of Records Authorized for Destruction

By Number of Cubic Feet of Records Authorized aedcBntage Destroyed

2008-09 2009-10 2010-11 Projected
Number | Percentage | Number | Percentage | Number | Percentage
CF/Records Destroyed 802 100% 1,062 100% 1,100 100%

Legal Documents Filed with Dallas County

e It is the objective of the City Secretary’s Offitzfile all documents with Dallas County in accanda with
all legal requirements. Documents include deedsements, liens and certain ordinances. This sisaly
shows the number and percentage of documentsifiledmpliance with all legal requirements.

Legal Documents Filed with Dallas County
By Number/Percent of Documents Received for Filing

2008-09 2009-10 2010-11 Projected
Number | Percentage | Number | Percentage | Number | Percentage
Number of Legal
Documents Filed 2,097 100% 1,510 100% 1,700 100%
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Public Information Requests

* ltis the objective of the City Secretary’s Offierespond to all requests for public informatiaraccordance
with State law. Section 552.221 of the Governn@ode states that, “An officer for public information af
governmental body shall promptly produce publicoinfation for inspection, duplication or both on
application by any person to the officer. Prompilgans as soon as possible under the circumstahaéss,
within a reasonable time, without delay.”

Analysis of Public Information Requests
By Number of Requests Received and Completed

2008-09 2009-10 2010-11 Projected
Number | Percentage | Number | Percentage | Number | Percentage
Number of Requests 345 N/A 398 N/A 450 N/A

Proclamations

* |t is the objective of the City Secretary's Offite compile information and prepare Proclamationstifie
Mayor’s Office. This analysis shows the number gedcentage of documents prepared for various svent

and special occasions for presentation by the Mayor

Proclamations

By Number/Percent of Documents Received for Filing

2008-09 2009-10 2010-11 Projected
Number | Percentage| Number | Percentage| Number | Percentage
Number of Proclamations
Prepared 70 100% 69 100% 75 100%
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City Attorney

The City Attorney’s Office furnishes legal advice to City officials iy Y
personnel, represents the City in lawsuits andaiton and preparg
ordinances, resolutions, contracts and all othgallenstruments. Thjf —.
office also prosecutes cases heard in Municipal riCawolving
infractions of City ordinances and State laws.

Primary objectives of the City Attorney’s Officaxclude:

» Keeping the City Council advised of lawsuit status

* Fulfilling the legal needs of all departments

* Reducing the cost of litigation

» Coordinating with outside attorneys and encouragiady disposition of all lawsuits

* Issuing legal opinions in a timely manner

* Working closely with the City’s insurance carrierrhinimize claim losses

* Answering requests in a timely manner for informatand records under the Public
Information Act.

* Prosecuting cases heard in Municipal Court.
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Fund Allocations, Divisional Allocations, ExpendguCategories

City Attorney
Financial Summary

Fiscal Years 2008-09 to 2010-11

Actual Adopted Amended Adopted
Fund 2008-09 2009-10 2009410 2010-11
General Fund $791,833 $827,600 $773,697 $785,40%
Total All Funds $791,833 $827,600 $773,697 $785,40%
Actual Adopted Amended Adopted
Division 2008-09 2009-10 2009-10 2010411
City Attorney $791,833 $827,600 $773,697 $785,40%
Total Division $791,833 $827,600 $773,697 $785,40%
Actual Adopted Amended Adopted
BExpenditure Category 2008-09 2009-10 2009-10 2010-11
Personal Services $762,252 $763,036 $720,951 $729,088
Supplies 3,300 5,576 5,607 3,050
Contractual Services 24,696 46,200 39,300 49,763
Capital Outlay 1,585 12,788 7,839 3,504
Total Categories $791,833 $827,600 $773,697 $785,40%
Authorized Staffing Levels
Staffing Levels by Fur
Actual Adopteqd Amended Adopted
Fund 2008-09 2009-10 2009410 2010-11
General Fund _7.00 7.00 7.00 7.00
Total General Fund 7.00 7.00 7.00 1.00
Summary of Divisional Staffing Lewvt
Actual Adopteg Amended Adopted
Division 2008-09 2009-10 2009-10 2010{11
City Attorney 7.0¢ 7.00 7.00 7.00
Total City Attorney 7.00 7.00 7.00 7.00
Departmental Job Classificat
Actual Adopted Amendeld Adoptéd
Job Classification 2008-09 2009110 2009-10 201p-11
City Attorney 1.04 1.0D 1.40 1.00
Deputy City Attorney 1.00 1.040 1.00 1,00
Assistant City Attorney | 1.0 1.00 1.00 100
Assistant City Attorney Il 1.00 1.00 1.00 1/00
Paralegal | 2.00 2.00 2.00 2100
Paralegal Il 1.00 1.40 0.00 0.00
Legal Services Supervisor __0joo 0.00 1.00 1.00
Total City Attorney 7.00 7.00 7.00 7.00
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City Attorney
Objectives and Performance Measures

Legal Opinions/Memoranda

* |t is the objective of the Mesquite City AttorneyCffice to provide the City Council, the City Marexgand
City Departments with competent and accurate ladaise on a wide range of administrative and oferak
issues. For purposes of this analysis, a formadlleginion is given in response to a formal requdestthe
opinion. A memorandum also renders an opinionunder less formal circumstances.

Analysis of Legal Opinions/Memoranda

2008-09 2009-10 2010-11 Projecteq

Legal Opinions/
Memoranda 78 106 110

Ordinances, Resolutions, and Other Legal Documents

* |t is the objective of the Mesquite City AttorneytHfice to draft, review and/or prepare City ordicas and
resolutions. The office also reviews and prepamggracts and other legal documents. This anabfsisvs
the number of ordinances, resolutions, contraasytccomplaints, insurance claims and other docusnen
processed by the City Attorney’s Office.

Analysis of Documents Processed

2008-09 2009-10 2010-11 Projected
Ordinances 77 49 60
Resolutions 47 50 55
Contracts 55 69 75
Insurance Claims 229 231 256
Total 408 399 446

Meetings

* Itis the objective of the Mesquite City Attorneydfice to act as legal advisor and/or legal repnéstive for
meetings of the City Council, Planning and Zoningn@nission, Board of Adjustment, Development Review
Committee and others, as required. This analysis/s the number of meetings attended.

Analysis of Meetings Attended
By Type/Number of Meetings

2008-09 2009-10 2010-11 Projected

Directors' Meetings 24 24 24

City Council 24 24 24

Planning & Zoning Commission 24 24 24

Civil Service/Trial Board Meetings 5 3 4

Board of Adjustment 12 12 12

Building Standards Board 8 12 12

Others: Outside Attorneys,

Manager's staff, Governmental

Agencies and Mediation Hearings 277 289 350
Total 374 388 450




Opens Records Act

* |t is the objective of the City Attorney’s Office ensure that the City complies with all provisimisState
law governing open records. This analysis showsnilmber of requests for records/documents maderund
the provisions of the Texas Opens Records Act. admalysis also shows the number of times the City
Attorney’s Office requested an opinion from the agAttorney General related to open records.

Analysis of Open Records Activity

By Number of Requests for Open Records,
and Number of Opinions Requested From Texas AtioGaneral

2008-09 2009-10 2010-11 Projected
Open Records Requests 778 897 925
Open Records Requests Requiring an 76 84 92
Opinion From the Texas Attorney Genelal
Total 854 981 1,017

Training

* |t is the objective of the Mesquite City Attorney@ffice to meet or exceed all annual state training

requirements for municipal attorneys. This analydiows the number and type of training hoursregthby
staff attorneys.

Analysis of Attorney Training Hours (Per Attorney)

By Number of Hours, Type of Training, and Requiredditional Training

2007-08 2008-09 2009-10 Projected
Required | Additional] Required Additionpl Requirgd Addigd
Ethics 3.0 1.2p 3.00 1.25 3.p0 125
Other Legal Education 12.00 21,60 12{00 21.60 1p.00 .6@1
Total 15.0(1 22.8% 15.00 22.85 15.p0 22(85

Municipal Court Prosecutions

* |t is the objective of the Mesquite City AttorneyGffice to efficiently and effectively prosecute ses
authorized for a Municipal Court under Texas lawnerally, Class C misdemeanors). This analysisvsho
the number and type of prosecutions handled b¢itheAttorney’s Office in the Mesquite Municipal Gd.

Analysis of Prosecutions
By Type and Number of Cases

2008-09 2009-10 2010-11 Projected
Traffic Violations 28,18% 23,747 27,418
City Ordinance 2,75p 2,14 2,6B1
State Law 4,08¢ 4,332 4,595
Parking 1,409 86pb 1,199
Total 36,434 31,07p 35,903
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Outside Attorneys

* |tis the objective of the mesquite City Attorne@éfice to provide supervision of those legal firoentracted
to handle certain City litigation and other legadtters. This analysis shows the types and numbeases
handled by outside firms, the billable hours, astdltcosts.

Analysis of Outside Attorney Activity

By Type of Case and Billable Hours

(expenses not billed by the hour are included ®sitsp

2008-09 2009-10 2010-11 Projected

Billable Hours| Cost Billable Hours Cost Billable Hours Cost
Non-TML Attorneys 1,369 $352,064 870 $226,243 1,025 $390,
TML Attorneys 745 $119,134 724 $115,840 750 $120,(
Total 2,114 $471,20( 1,594 $342,083 1,775 $392,
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EMPLOYMENT

Human Resources

Human Resources provides important services to ting @@
Mesquite. Primary among the department’s serviceasa ig
supplying all city departments with qualified ajgalnts to fill job
vacancies.

The department is comprised of five divisions wetich divisio
responsible for specific tasks and duties. Divisiawithin the
department include Human Resources Administrati®isk
Management, Training, Medical Heath Claims and G
Liability Insurance.

Human Resources Administration

Responsible for supplying the City with qualifiedbj applicants, Human Resources Administration
coordinates a recruiting and testing program airaedchieving this objective. This division also
manages the classification and job family pay pldeselops and administers various employee benefit
and morale-building programs, maintains employeends and files and renders services to operating
departments on all matters related to or affegbieiggonnel.

Risk Management

The Risk Management Division is responsible for imgkand carrying out decisions that will minimize
the adverse effects of accidental losses upon ttye With enlisted efforts from all City personnel,
preventing and reducing the probability and seyewf accidental losses becomes a shared
responsibility. Specifically, the Risk Managemditision is responsible for protecting City assets,
ensuring a safe environment for employees and fambers of the public who may come into contact
with these employees as services are provided aninining the possibility of interruption of vital
public services.

Training

The Training Division facilitates and provides triaig and organizational development programs to the
City. The division institutes training programanad at assisting City employees in maintaining,
improving and learning job-related skills.

Medical Health Claims

The Medical Health Insurance Fund accounts for ghevision of group life and health insurance
coverage for all full-time city employees. In atitgh to the basic coverage provided, employees may
purchase dependent coverage through payroll deshscti Emphasis on preventive care and healthy
lifestyles along with the managed-care health imsce program work to reduce medical insurance
expenses.

General Liability Insurance

The City's general liability insurance fund prograntludes assurances that available coverage and
financial resources are available to meet liabdigims.
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Human Resources
Financial Summary
Fund Allocations, Divisional Allocations, ExpendguCategories

Fiscal Years 2008-09 to 2010-11

Actual Adopted Amended Adopted
Fund 2008-09 2009-10 200910 2010-11

General Fund $895,136 $955,490 $956,041 $945,941
Medical Health Claims Fund 12,597,137 12,471,213 12,471,213 12,471,213
General Liability Fund 1,833,610 2,043,397 1,980,944 191246
Total All Funds $15,325,883 $15,470,100 $15,408,198 $15,329,€2£

Actual Adopted Amended Adopted

Division 2008-09 2009-10 2009-10 2010t11

Human Resources Admin $890,735 $945,890 $950,741 $240,9
Risk Management 0 0 0 q
Training 4,401 9,600 5,300 5,000
Medical Health Claims 12,597,137 12,471,213 12,471,213 12,471,213
General Liability Insurance 1,833,610 2,043,397 1,980,944 191246
Total Divisions $15,325,883 $15,470,100 $15,408,198 $15,329,62£

Actual Adopted Amended Adopted

BExpenditure Category 2008-09 2009-10 2009-10 2010-11

Personal Services $1,503,530 $1,361,462 $1,306,467 6303
Supplies 36,990 45,950 44,330 45,550
Contractual Services 14,106,064 14,349,330 14,274,410 4,194,734
Capital Outlay 34,276 0 25,082 5,304
Reimbursements (354,978) (286,642) (242,091) (279,468|
Total Categories $15,325,883  $15,470,100 $15,408,198 $15,329,622
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Fiscal Years 2008-09 to 2010-11

Human Resources
Authorized Staffing Levels

Staffing Levels by Fund

Actual Adopteq Amended Adopted
Fund 2008-09 2009-10 2009410 2010-11
General Fund 15.00 15.00 14.00 14.00
Total General Fund 15.00 15.00 14.00 14.00
Summary of Divisional Staffing Levels
Actual Adopted Amended Adopted
Division 2008-09 2009-10 2009-10 2010t11
Human Resources Administration 11.00 11.00 11.00 [1.00
Risk Management 4.00 4.00 3.00 3.00
Total Human Resources 15.00 15.00 14.00 14.00
Human Resources Administration
Actual Adopted Amended Adoptéd
Full-time Position 2008-09 2009-10 2009:10 2010-11
Director of Human Resources 1,00 1.00 1.00 1.00
Manager of Human Resources 1.00 1.00 1.00 1.00
Human Resources Supervisor 1.00 1.00 1.00 1.00
Human Resources Analyst 2100 2.00 2.00 2.00
Human Resources Senior Analyst 1.00 1.00 1.00 1.00
Human Resources Specialist 5.00 5.00 5.00 5.00
Total Human Resources Administration 11.00 11.00 11.00 11.04
Risk Management
Actual Adoptec Amended Adoptéd
Full-time Position 2008-09 2009-10 2009:10 2010-11
Human Resources Administrator-Risk Mgmt 1.00 1.00 1.00 1.00
Human Resources Specialist 2.00 2.00 1.00 1.00
Human Resources Analyst _1j00 1.00 1.00 1.00
Total Risk Management 4.00 4.00 3.00 3.00
Departmental Job Classifications
Actual Adopted Amended Adopted
Job Classffication 2008-09 2009110 2009-10 2010-11
Director of Human Resources 1,00 1.00 1.00 1.00
Manager of Human Resources 1.00 1.00 1.00 1.00
Human Resources Supervisor 1.00 1.00 1.00 1.00
Human Resources Administrator-Risk Mgmt 1.00 1.00 1.00 1.00
Human Resources Analyst 3{00 3.00 3.00 3.00
Human Resources Senior Analyst 1.00 1.00 1.00 1.00
Human Resources Specialist 1.00 7.00 6.00 6.00
Total Department of Human Resources 15.00 15.00 14.00 4.001
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Human Resources
Objectives and Performance Measures

Risk Management

* Itis the objective of the Risk Management Divistorminimize the risk of work-related injuries aitldesses
to City employees. Also, the Division strives taluee the City’s exposure to employee productivassks, as
well as the financial losses resulting from worlated injuries and illnesses. One measure ofabjective is
an analysis of employee and supervisor traininggdesl to increase safe working conditions. Thialgsis
shows the types of training given, the number ofigipants and the number of hours of training give

Analysis of Safety Training

By Type of Training, Number of Participants, andusoof Training

_ 2008-09 2009-10 2010-11 Projected
Number of Hours of Number of Hours of Number of Hours of

Type of Training Participants Training Participants Training Participants Training
Construction Safety 26 246 39 284 43 312
Equipment Safety 219 513 434 303 477 333
Health & Wellness 901 727 877 2,320 965 2,551
Miscellaneous 32 16 24 6 26 7
Substance Abuse 32 38 0 0 0 0

Total 1,210 1,539 1,374 2,912 1,511 3,203

* This analysis shows the number of workers’ compgmseclaims by department or division, number of
claims, average number of workdays lost and avecageof per claim.

Analysis of Workers' Compensation Claims

By Department/ Division, Number of Claims, Averadember of Work Days Lost,
and Average Cost Per Claim

2008-09 2009-10 2010-11 projected
<3 <z <%
@ > @ > @ >
o = = o =
0 g =8 o5 0 g 28 o5 0 § =8 o5
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Q@ (@) ] (@]
28 | €2 | §° 38 gz 5 o 38 gz 5o
“o — 3 3 Q = — 3 3 Q “o — 3 3 8
2 2 2 29 2 2@ 2
Department/ T T g “a
Division
Public Works 43 5 $4,197 53 3 $4,229 48 3 $3,806
Fire 24 16 $9,130 15 7 $8,565 14 6 $7,708
Parks & Rec 10 9 $4,158 12 5 $4,579 11 4 $4,121
Police 22 15 $11,615 32 11 $7,828 29 10 $7,045
Other 4 0 $1,857 7 0 $3,697 6 0 $3,327
Total 103 9 $6,191 119 5 $5,779 107 5 $5,201
* includes lost-time and no lost-time injuries.
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Applications

¢ ltis the objective of the Human Resources Depantrieprovide City departments with applicationsetirey
requirements for job openings. This analysis shdwsjob family, the number of positions posted for
recruitment and the number of applications recefeegosted positions.

Analysis of Positions Posted and Number of Appiceat Received

by Job Family
2008-09 2009-10 2010-11 projected
Job Family Positions Applicgtions Positions Applicqtions Positions Applicgtions
Posted Received Posted Received Posted Received

Administrative/
Specialist 10 1,014 7 592 8 651
Clerical 20 6,669 27 12,017 30 13,219
Hourly/Seasonal 12 1,178 16 1,488 18 1,637
Labor 9 2,322 11 2,171 12 2,388
Maintenance/Trades 22 7,963 41 7,676 45 8,444
Professional/Managerial 10 1,847 26 3,600 29 3,960
Executive 1 0 1 1 1 1
Engineering 2 161 2 183 2 201
Total 86 21,154 131 27,728 144 30,501

Employee Training

* |t is the objective of the Human Resources Departnte provide ongoing training opportunities fortyCi
employees that enrich job and interpersonal skilsutilizing professional training sources for jepecific
topics and the use of internal training profesdimnaSpecific “activity based” measures which pdavithe
analysis to determine utilization of in-house andtcact-training services are: total number ofrirag hours
(in-house vs. contract), total number of hours eypés trained (general employee population vs.rsiguoes)
and money saved by in-house training.

Analysis of Employee Training Activities

In-House/Contract, Number of Hours of Training &taney Saved

2008-09 2009-10 2010-11 Projected

Training Hours by:

In-House 123 37 41
Contract 368 256 282
Training Hours by:

General Employee Population 344 254 279
Supervisors 148 40 43
Money Saved by In-House $2,460 $740 $814
(In-House training hours x $20/hr)
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Health Claim Processing

* ltis the objective of the Human Resources Depantrtee monitor the health claims processing activifhis
analysis shows a comparison of budget to actuahslaosts per fiscal year.

Analysis of Medical & Pharmacy Claims

2008-09 2009-10 2010-11

Budgeted Actual Budgeted Actual Budgeted Projected
Medical Claims $6,960,000 $7,201,598 $7,043,600 48,457 | $7,043,600 $7,000,000
Pharmacy Claims $500,000 $457,574 $450,000 $509,375450,000 $450,000
Administrative Fees $970,000 $889,816 $1,040,284 5%919 $1,040,284 $1,000,00D
MEHC Clinic &
Pharmacy $1,955,00¢ $2,227,242 $2,051,1119 $2,401,8%2,040,441| $2,000,00
Total $10,385,00p $10,776,150 $10,585,p03 $12,28H,3®10,574,325 $10,450,000

Overtime Hours

* |tis the objective of the Human Resources Departrteeaccurately track employee overtime hoursugng
such hours are compensated by the City in commiavith applicable state and federal laws and reiguls.
This analysis shows, by department, the numbeeftiome hours worked by employees and the percentag
of those hours to total work hours.

Analysis of Employee Overtime

by Department, Total Work Hours, Overtime Time Hoand Percentage to Total Work Hours

2008-09 2009-10 2010-11 Projected
Overtime Overtime Overtime
0, 0, 0,
City Department \1/—\7(;31 Overtime OI'/I(') afrs. \1/—\7(;31 Overtime OI'/I(') afrs. \1/—\7(:?”( Overtime OI'/I(') afrs.
Hours Hours toH(')I'Srtsl Hours Hours toH(')I'Srtsl Hours Hours toH(')I'Srtsl

Administration 27,227 0 0.00% 61,592 1,080 1.75% 61,592 1,080 1.75%
Airport 5,313 88 1.66% 2,833 3 0.11% 2,833 3 0.11%
Budget 2,088 0 0.00% 4,176 0 0.00% 4,176 0 0.00%
City Attorney 12,528 0 0.00% 11,432 0 0.00% 11,432 0 0.00%
City Secretary 6,264 0 0.00% 7,893 197 2.50% 7,893 197 2.50%
Community Development] 82,058 162 0.20% 82,675 179 0.22% 82,675 179 0.22%
Community Services 76,632 1,866 2.43% 73,286 1,782 2.43% 73,286 1,782 2.43%
Finance 101,941 589 0.58% 102,926 574 0.56% 102,926 574 0.56%
Fire 575,395 10,387 1.81% 560,553 | 10,009 1.79% 560,553 | 10,009 1.79%
IT 34,202 970 2.83% 31,940 916 2.87% 31,940 916 2.87%
Human Resources 29,056 0 0.00% 28,313 105 0.37% 28,313 105 0.37%
Library Services 41,760 0 0.00% 42,149 0 0.00% 42,149 0 0.00%
Parks & Rec 173,686 3,531 2.03% 149,242 3,396 2.28% 149,242 3,396 2.28%
Police 683,580 52,924 7.74% 676,842 | 52,598 7.77% 676,842 | 52,598 7.77%
Public Works 495,189 8,792 1.78% 505,252 | 12,430 2.46% 505,252 | 12,430 2.46%
Total 2,346,919| 79,309 3.4% 2,341,104| 83,269 3.6% 2,341,104 83,269 3.6%
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Sick Leave

* |tis the objective of the Human Resources Depantr@accurately track employee leave hours granteter
the provisions of the City’s sick leave policieShis analysis shows, by department, the numbeickfleave
hours taken by employees and the percentage of thma's to total work hours.

Analysis of Sick Leave Time Taken

by Department, Total Work Hours, Sick Leave Timeukpand Percentage to Total Work Hours

2008-09 2009-10 2010-11 Projected
Sick Leave Sick Leave Sick Leave

% of % of % of

Total Sick Sick Total Sick Sick Total Sick Sick

Work Leave Leave Work Leave Leave Work Leave Leave
Hours Hours to Total Hours Hours to Total Hours Hours | to Total

City Department Hours Hours Hours
Administration 27,227 619 2.3% 61,592 2,285 3.7% 61,592 2,285 3.7%
Airport 5,313 24 0.5% 2,833 111 3.9% 2,833 111 3.9%
Budget 2,088 94 4.5% 4,176 196 4.7% 4,176 196 4.7%
City Attorney 12,528 410 3.3% 11,432 365 3.2% 11,432 365 3.2%
City Secretary 6,264 67 1.1% 7,893 172 2.2% 7,893 172 2.2%
Community Developmen 82,058 3,409 4.2% 82,675 2,974 3.6% 82,675 2,974 3.6%
Community Services 76,632 3,119 4.1% 73,286 3,078 4.2% 73,286 3,078 4.2%
Finance 101,941 4,715 4.6% 102,926 3,587 3.5% 102,926 3,587 3.5%
Fire 575,395| 22,737 4.0% 560,553 20,020 3.6% 560,553 | 20,020 3.6%
IT 34,202 1,073 0.0% 31,940 1,253 3.9% 31,940 1,253 3.9%
Human Resources 29,056 1,319 4.5% 28,313 1,157 4.1% 28,313 1,157 4.1%
Library Services 41,760 1,522 3.6% 42,149 1,570 3.7% 42,149 1,570 3.7%
Parks & Recreation 173,686 5,944 3.4% 149,242 4,293 2.9% 149,242 4,293 2.9%
Police 683,580 21,171 3.1% 676,842 19,429 2.9% 676,842 | 19,429 2.9%
Public Works 495,189 | 17,467 3.5% 505,252 19,571 3.9% 505,252 19,571 3.9%
Total 2,346,919 83,688 3.6% | 2,341,104 80,059 3.4% | 2,341,104| 80,059 3.4%
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Budget and Research

The Department oBudget and Research is responsibl
preparation and development of the City’s annu&irajing
and capital improvement budgets as well as progi
financial information to the City Manager and C@puncil
with which to base short- and long-term manage
decisions. Additionally, this department provigepport td
other City departments in development and executif
adopted budgets.
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Fund Allocations, Divisional Allocations, ExpendguCategories
Fiscal Years 2008-09 to 2010-11

Budget & Research
Financial Summary

Actual Adopted Amended Adopted
Fund 2008-09 2009-10 2009410 2010-11
General Fund $206,220 $144 569 $132,939 $149,461
Total All Funds $206,220 $144,569 $132,939 $149,461
Actual Adopted Amended Adopted
Division 2008-09 2009-10 2009-10 2010111
Budget Office $206,220 $144,569 $132,939 $149,461
Total Divisions $206,220 $144,569 $132,939 $149,461
Actual Adopted Amended Adopted
BExpenditure Category 2008-09 2009-10 2009-10 2010-11
Personal Services $192,029 $140,057 $126,358 $140,262
Supplies 2,028 1,600 1,547 1,600
Contractual Services 12,163 2,912 5,034 5,847
Capital Outlay 0 0 0 1,757
Total Categories $206,220 $144,569 $132,939 $149,46
Authorized Staffing Levels
Staffing Levels by Fund
Actual Adopted Amendeld Adopteéd
Fund 2008-09 2009-10 200910 2010-11
General Fund _2.00 2.00 2.00 2.00
Total General Fund 2.00 2.00 2.00 2.00
Summary of Divisional Staffing Levels
Actual Adopted Amendeld Adoptéd
Division 2008-09 2009-10 2009-10 2010111
Budget Office _2.00 2.00 2.00 2.00
Total Budget Department 2.00 2.00 2.00 2.00
Departmental Job Classifications
Actual Adopted Amended Adopted
Job Classifications 2008-DP9 2009t10 2009-10 2010-11
Budget Director 1.00 0.00 0.0 0/00
Budget Coordinator 0.00 1.00 1,00 100
Budget Analyst _1.00 1.00 1.00 1.00
Total Budget Department 2.00 2.00 2.00 2.00
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Budget and Research
Objectives and Performance Measures

Capital Projects

* It is the objective of the Department of Budget &ebkearch to ensure that appropriations,
contracts and contract payments for all authorizegital projects are promptly and
accurately posted to the city’s accounting and btidg systems.

Analysis of Capital Project Document Proces

By Type
2008-09 2009-10 2010-11 Projected
Number Number Number
Processed Processed Processed
Appropriation Revision 319 285 300
Contract Encumbrance$ 181 169 160
Contract Payments 589 542 550

Departmental Budgeting

* It is the objective of the Department of Budget &wkearch to prepare the city’s annual
operating and capital improvement budgets in a manmhich is fiscally responsible and
does not compromise the fiscal integrity of theyCiAccomplishment of this objective is
measured by number of individual budgets reviewad eevenue and rate projections

developed.

Analysis of Significant Budgetary Activity

By Budgets Reviewed and Revenue Projections

2008-09 2009-10 2010-11 Projected
Budgets L Budgets . Budgets .
Appropriations Appropriations Appropriations
Reviewed ppropriat Reviewed Ppropriat Reviewed PRropriat
General Fund 86 101,671,978 85 96,596,161 85 97,560,354
Water & Sewer 12 37,735,960 13 39,809,970 12 43,326,5Y7
Number Accuracy Rate] Number Accuracy Rate Number Accuracy Rate
Projections Projection to Projections Projection to Projections Projection to
Developed Actual Developed Actual Developed Actual
General Fund 112 98.51% 113 99.33% 116 100.009
Water & Sewer Fund 13 99.08% 13 98.35% 13 100.009¢
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GFOA Budget Conformance

» It is the objective of the Department of Budget &webearch to prepare a budget document,
which meets program criteria set forth in the Goweent Finance Officers Association
(GFOA) Distinguished Budget Presentation Award Paog The City of Mesquite’s
budget shall 1) serve as a policy document delimgagoals and objectives the City hopes
to achieve in the fiscal period being presentedyels as future periods when possible, 2)
serve as an operations guide explaining the makefufs organizational units and how
they relate to adopted programs, 3) serve as adiakplan detailing fund structure,
budgetary basis of presentation, results of opmratior both historical and current fiscal
periods and explain significant changes in finanocoadition from one reporting period to
another, and 4) serve as a communications mediwsuriag that comprehension of the
budget document is achieved by all readers.

Analysis of GFOA Budget Review

2008-09 2009-10 2010-11 Projected
Yes No Yes No Yes No
Budget Document Awarded GFOA
Distinquished Presentation Award * * |T°_be|A”L””°'i|
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Finance

The Department of Finance is comprised of ten divisithat}
provide service delivery in a variety of areas, heg
delineated below. The Department employs 54.5Btifuk
equivalent employees.

Finance Administration

The Finance Administration Division is responsilbée the conduct of the City’'s financial
affairs. This division also provides oversight atigction of those divisions in the Department
of Finance which are accountable for seeing that fihancial integrity of the City is
maintained. Finance Administration is also respwasfor cash and investing activities,
portfolio management and reporting; managemert®iQity’s’ bonded indebtedness program,
debt service payments and depository agreements.

Accounting

The Accounting Division is responsible for providia financial and reporting system required
to safeguard and account for City assets and twrddmancial transactions in accordance with

State law, the City Charter, City ordinances andegally accepted accounting principles.

Financial records are maintained for general leggeounts, payroll, accounts payable, cash
receipts and bank reconciliation. Other financiaidtions include interim and annual financial

reporting, annual audit preparations, and statefesheral grant reporting.

Purchasing

The Purchasing Division is responsible for all Gsyrchases and contractual activities. This
involves determining service needs, researchingladla products and services, developing
City standards and specifications, obtaining infalrand formal bid quotations and inspecting
delivered goods and services prior to payment.chging is also responsible for the sale of all
obsolete equipment and goods and pursuit of useigment/furniture via auctions.

Warehouse

The Warehouse Division is responsible for ordermegeiving, storing and issuing commaodities
essential for City departments. The Warehouse edsinates quantities, orders items on bid
and assists in the preparation of bid documentssfock items. In addition, the division
handles and stores the City’s records in the recstarage facility.

Transportation Pool

The Transportation Pool Division provides transaton for all City employees not regularly
assigned vehicles in their respective departments.
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Printshop/Mailroom

The Printshop/Mailroom Division is responsible @l in-house printing, mail collection and
distribution, and maintaining inventory of forms\wvelopes and paper.

Tax Office

The Tax Office Division is responsible for the inij and collection of ad valorem taxes for the
City. In addition, the division collects ad valordaxes for the Mesquite Independent School
District (MISD) on a contractual basis. Cost t@ tMISD is on a pro-rated basis. Other
responsibilities of this office include maintenanmieownership records and plat books and
billing of special assessments.

Municipal Court

The Municipal Court Division is responsible for tlegal resolution of all City traffic cases, all
criminal cases arising under City ordinances ah@lalss C misdemeanors filed with the court.
The Municipal Court is also responsible for warsaissued, processing after dispositions are
finalized, quarterly warrant audits and monthlyaogmg.

Water and Sewer Accounting

Water and Sewer Accounting Division is responsifide utility customer service and
centralized cash service. Duties of utility custoreervice personnel include the maintenance,
mailing and collection of residential and commdrciastomer accounts for water, sewer and
garbage charges. The central cashier is resperfsibthe collection, balancing and depositing
of all other City invoices and fees.

Central Copy

The Central Copy budget accounts for all expene#uassociated with all copiers located
throughout City facilities. A predetermined rater gopy is charged to department users and
reimbursed to the Central Copy budget.
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Finance
Financial Summary
Fund Allocations, Divisional Allocations, ExpendguCategories

Fiscal Years 2008-09 to 2010-11

Actual Adopted Amendeld Adoptéd
Fund 2008-09 2009-10 2009410 2010-11
General Fund $3,304,336 $3,324,261 $3,410,647 $3,284,09
Special Revenue Fund 74,459 61,363 67,618 54,752
Water and Sewer Fund 2,290,819 2,629,892 2,674,175 2,702,998
Total All Funds $5,669,614 $6,015,516 $6,152,440 $5,991,840
Actual Adopted Amendeld Adoptéd
Division 2008-09 2009-10 2009-10 2010f11
Finance Administration $538,514 $453,996 $425,304 P8,
Accounting 504,860 520,085 479,340 442172
Purchasing 334,104 303,694 307,963 310,339
Warehouse 214,726 247,616 246,942 247,483
Transportation Pool (3,949) (5,199) (5,199) (4,775)
Printshop/Mailroom 219,423 232,067 232,174 226,696
Central Copy 75,051 79,887 77,571 77,939
Tax Office 593,748 653,967 790,018 646,059
Municipal Court 827,858 838,148 856,534 850,193
Municipal Court Technology 74,459 61,363 67,618 54,752
Water and Sewer Accounting 2,290,819 2,629,892 2,674,175 2,702,998
Total Divisions $5,669,614 $6,015,516 $6,152,440 $5,991,840
Actual Adopteq Amended Adopted
BExpenditure Category 200809 2009-10 2009-10 2010-11
Personal Services $3,151,332 $3,196,066 $3,096,716 95532
Supplies 43,371 48,613 48,301 47,050
Contractual Services 2,470,959 2,755,651 2,996,105 4788
Capital Outlay 8,772 97,573 93,805 76,072
Reimbursements (9,309) (82,387) (82,487) (81,810)
Other Financing Uses 4,490 0 0 0
Total Categories $5,669,614 $6,015,516 $6,152,440 $5,991,840




Finance

Authorized Staffing Levels
Fiscal Years 2008-09 to 2010-11

Staffing Levels by Fund

Actual Adopted Amended Adopted
Fund 2008-09 2009-10 200910 2010-11
General Fund 40.50 40.50 41.50 41.50
Water and Sewer Fund 13.00 13.00 13.00 13.00
Total All Funds 53.50 53.50 54.50 54.50
Summary of Divisional Staffing Levels
Actual  Adopted  Amended Adopted
Division 2008-09 2009-10 2009-10 201011
Finance Administration 3.50 3.5( 4.5D 4.50
Accounting 6.50 6.5( 6.50 6.50
Purchasing 4.00 4.0( 4.0D 4.40
Printshop/Mailroom 3.00 3.0( 3.0D 3.00
Warehouse 4.00 4.0( 4.0D 4.740
Tax Office 5.00 5.0( 5.0D 5.0
Municipal Court 14.5C 14.50 14.50 14.50
Water and Sewer Accounting 13.00 13.00 13.00 13.00
Total Department of Finance 53.50 53.50 54.50 54.50
Finance Administration
Actual Adoptec Amended Adopted
Full-time Position 2008-09 2009-10 2009:10 2010-11
Cash and Debt Coordinator 1,00 1.00 .00 1.00
Director of Finance 1.00 1.0( 1.0D 1.q0
Senior Financial Analyst 1.00 1,00 1,00 1.00
Intern (FTE) 0.50 0.5( 0.5D 0.50
Senior Management Analyst __0ioo 0.00 1.00 1.00
Total Finance Administration 3.50 3.50 4.50 4.50
Accounting
Actual Adopted Amended Adopted
Full-time Position 2008-09 2009-10 2009:10 2010-11
Accountant 1.00 1.0( 1.0D 1.CO
Accounting Supervisor 1.00 1.0¢ 1.0D 1.00
Accounts Payable Technician 2,00 2.00 .00 1.00
Administrative Clerk (FTE) 0.50 0.50 0.60 0|50
Manager of Accounting Services 100 1.00 1.00 1.00
Payroll Technician 1.00 1.04 1.0D 1.00
Senior Accounts Payable Technician __0.00 0.00 1.00 1.00
Total Accounting Office 6.50 6.50 6.50 6.50
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Purchasing

Actual Adopteg Amended Adoptéd
Full-time Position 2008-09 2009-10 200910 2010-11
Manager of Purchasing 1.00 1,00 1.00 1.00
Buyer 2.00 2.0( 2.0D 2.00
Purchasing Supervisor __1.00 1.00 1.00 1.00
Total Purchasing Office 4.00 4.00 4.00 4.00
Printshop/Mairoom
Actual Adopted Amended Adoptéd
Full-time Position 2008-09 2009-110 2009+10 2010-11
Print/Postal Services Supervisor 1.00 1.00 1.00 1.00
Printer 1.00 1.0( 1.0D 1.00
Support Services Clerk 1.00 1.00 1.00 1.00
Total Printshop/Mailroom 3.00 3.00 3.00 300
Warehouse
Actual Adopted Amended Adoptéd
Full-time Position 2008-09 2009-10 2009:10 2010-11
Warehouse Clerk 2.00 2.00 2.0 2.040
Warehouse Supervisor 1,00 1.00 1.00 1.00
Warehouse Technician _1.00 1.00 1.00 1.00
Total Warehouse 4.00 4.00 4.00 4.040
Tax Office
Actual Adopted Amended Adoptéd
Full-time Position 2008-09 2009-10 2009:10 2010-11
Accounting Clerk 1.00 1.0¢ 1.0D 1.40
Customer Service Representative 1.00 1.00 1.00 1.00
Manager of Collections 1.00 1,00 1,00 1.00
Secretary 1.0C 1.0( 1.00 1.¢40
Senior Customer Service Representative 1100 1.00 1.00 1.00
Total Tax Office 5.00 5.00 5.00 5.00

127



Municipal Court

Actual Adopteg Amended Adopted

Full-time Position 2008-09 2009-[10 200910 2010-11
Assistant Municipal Judge (FTE) 0J50 a.50 0.50 D.50
Associate Municipal Judge (FTE) 1j00 1.00 .00 1.00
Court Administrator 1.0Q 1.0( 1.0D 1.qo
Court Compliance Representative 1.00 1.00 1.00 1.00
Municipal Court Clerk 8.00 8.0( 8.0D 8.040
Municipal Court Judge 1.00 1.0( 1.0D 1.40
Senior Municipal Court Clerk _2.00 2.00 2.00 2.00
Total Municipal Court 14.50 14.50 14.50 14.50

Water and Sewer Accounting
Actual Adopteg Amended Adopted

Full-time Position 2008-09 2009-[10 2009-10 2010-11
Cashier 3.00 3.0( 3.00 3.0
Customer Service Representative 3.00 3.0¢ 3.0D 3.0
Customer Service Supervisor 1.00 1.0( 1.0D 1.40
Senior Cashier 1.0Q 1.0( 1.0D 1.40
Senior Customer Service Representative 1.00 1.0¢ 1.0D 1.40
Support Services Clerk 1.00 1.0¢ 1.0D 1.040
Telecommunications Technician 1.00 1.0( 1.0D 1.0
Utility Service Clerk 1.00 1.0( 1.0D 1.400
Warehouse Clerk 1.00 1.00 1.00 1.00
Total Water and Sewer Accounting 13.00 13.00 13.00 013.0
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Departmental Job Classifications

Actual Adopted Amended Adopted

Job Classification 2008-09 2009410 2009-10 2010-11
Accountant 1.0Q 1.0€ 1.00 1.40
Accounting Clerk 1.00 1.00 1.0D 1.40
Accounting Supervisor 1.00 1.0¢ 1.0D 1.40
Accounts Payable Technician 2,00 2.00 1.00 1.00
Administrative Clerk (FTE) 0.50 0.50 0.50 0i50
Assistant Municipal Judge (FTE) 0/50 0.50 (.50 D.50
Associate Municipal Judge (FTE) 1/00 1.00 L.00 1.00
Cash and Debt Coordinator 1400 1.00 1.00 1.00
Cashier 3.00 3.00 3.0p 3.00
Court Administrator 1.0Q 1.0( 1.0D 1.0
Court Compliance Representative 1.00 1.00 1.00 1.00
Customer Service Representative .00 1.00 1.00 1.00
Customer Service Representative (W&S) 3.00 3.0( 3.00 3.00
Customer Service Supervisor 1.00 1.0¢ 1.00 1.0§0
Director of Finance 1.0Q 1.0( 1.0D 1.0
Intern (FTE) 0.50 0.5( 0.5D 0.50
Management Analyst 0.00 0.0¢ 1.0D 1.G0
Manager of Accounting Services 1,00 1.00 L.00 1.00
Manager of Collections 1.00 1.0¢ 1.0D 1.40
Manager of Purchasing 1.00 1.00 1.0D 1.0
Municipal Court Clerk 8.00 8.0( 8.0D 8.00
Municipal Court Judge 1.00 1.0¢ 1.0D 1.40
Payroll Technician 1.00 1.0¢ 1.0 1.0
Print/Postal Services Supervisor 1.00 L.00 1.00 1.00
Printer 1.00 1.0( 1.0D 1.do
Buyer 2.00 2.00 2.0p 2.00
Purchasing Supervisor 1.00 1.00 1.0D 1.40
Secretary 1.00 1.0¢ 1.00 1.040
Senior Accounts Payable Technician .00 0.00 1.00 1.00
Senior Cashier 1.00 1.00 1.0D 1.40
Senior Customer Service Representative 1.00 1.00 1.00 1.00
Senior Customer Service Representative (W&S) 1.00 1.0( 1.00 1.G§0
Senior Financial Analyst 1.00 1.0¢ 1.0D 1.40
Senior Municipal Court Clerk 2.00 2.00 2/00 2.00
Support Services Clerk 1.00 1.00 1.00 1.40
Support Services Clerk (W&S) 1.00 1.0¢ 1.0D 1.40
Telecommunications Technician 1.0Q 1.0( 1.0D 1.40
Utility Service Clerk 1.00 1.0¢ 1.00 1.040
Warehouse Clerk 2.00 2.0( 2.0D 2.40
Warehouse Clerk (W&S) 1.00 1.0¢ 1.0D 1.00
Warehouse Supervisor 1.00 1.0¢ 1.0D 1.40
Warehouse Technician 1.00 1.00 1.00 1.00
Total Department of Finance 53.50 53.50 54.50 54.50
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Finance
Objectives and Performance Measures

Accounting

* |t is the objective of the Accounting Division t@y all vendors on a timely basis utilizing the deling
procedures:

Consolidated Paymentscheck requests of various departments are ddasedl into a single payment to
the vendor and the practice of returning checkheadepartment for mailing is discouraged.
Check Processing checks are processed twice weekly to ensurdytipggyments, to take advantage of
vendor’s discounts and to reduce the number ofichssued.
Electronic Payments payments via electronic transmission should gglig be expanded. Automatic
Clearing House (ACH) and wire transfers are cutyebeing used for a few large dollar payments. In
fiscal year 2011 we are working toward convertingstrvendors to ACH payments.

Analysis of Payment Activities

by Type, Number and Value of Payments

2008-09 2009-10 2010-11 Projected
Number Value Number Value Number Value
%of all % of all %of all %ofall %ofall % of all

Type of Payment No.|Payments | $©00) |Payments| No. |Payments| ¢(00) |[Payments| No. |Payments| $(000) |Payments
Computer Generategl
Checks 24,969 99.04% 12149 47.23% 23,667 98.96p0 114,845 47.48% 16,80 70.00p0 75,00 30.009
ACH/Wire
Transmissions 247 0.96% 135,734 52.77% 244 104% 127,01 52.529% 7,20 30.00% 175,000 70.009

* |t is the objective of the Accounting Division tamleance and maintain the efficiency and knowledge of
division employees through continuous training.e Division’s goal is that each full time clericahployee
receive at least 16 hours of job-related trainimg pear and each professional/paraprofessional el
receive at least 40 hours of job-related trainieg year. This analysis shows the number of empgloye
each group, the number of hours of training reakived the percentage of goal attainment per year.

Analysis of Training for Accounting Employees

By Employee Type / Number of Employees, Hours @ififfing Received, Percentage of Goal Attainment

2008-09 2009-10 2010-11 Projected
Clerical Staff (full time)

Number of Employees 3 3 3

Hours of Training Received 0 24 48
Percentage of Goal Attainmerit§ hours per employge 0% 50% 100%

Professional/Paraprofessional

Number of Employees 3 2 2

Hours of Training Received 93 100 80
Percentage of Goal AttainmertQ hours per employge 78% 125% 100%
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* |t is the objective of the Accounting Division tagpare a Comprehensive Annual Financial Report twhic
meets the program criteria set forth in the GoverminFinance Officers Association (GFOA) Certificatie
Achievement for Excellence in Financial Reportingakd Program. In order to be awarded a Certificdite
Achievement, the City must publish an easily reéeladnd efficiently organized comprehensive annual
financial report. This report must satisfy botimerlly accepted accounting principles and appleéygal

requirements.

Analysis of GFOA Financial Reporting

20010-11
2008-09 2009-10 Projected
Yes No Yes No Yes No

Comprehensive Annual Financial
Report Awarded GFOA Certificate of

Achievement for Excellence in
To Be Determined

Financial Reporting I
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Cash & Debt Coordinator

* |t is the objective of the Cash & Debt Coordinatoreffectively manage the City’s cash resources @and
maximize, within the constraints of state law ahd tnvestment policies adopted by the City Counbit
amount of interest earned on the City’s investnmntfolio. This analysis shows the amount of thg/'€
portfolio at the end of each fiscal year and theamh of interest earned during the fiscal year.e @halysis
also shows how interest earnings compare agaiasCity Council established benchmark of the maraed
of return on US Treasury bills vs. the City’'s ad¢tueighted average maturity in days. (Weighted rage
Maturity is the average maturity of all securit@snprising a portfolio.)

Analysis of Portfolio Management
By Amount of Portfolio, Interest Earnings, RateRs&turn,

Comparison to City Council Benchmark vs. Weightedefage Maturity (in days)
(Figures shown are as of End of Fiscal Year - Sap#r 30th)

2008-09 2009-10 2010-11 Projected
Amount of Porfolio (000) $98,452,846 $93,089,740 $90,000,000
Amount (000) Interest Earnings $2,078 $888 $488
Actual Rate of Return 1.16% 0.70% 0.50%
City Council Benchmark 0.45% 0.19% 0.00%
Variance of Actual Rate of Return v. Council Benetnkibasis points) 0.71% 0.51% 0.50%
City's Weighted Average M aturity (in days) 289 253 200

* ltis the objective of the Cash & Debt Coordinaimrassist in maintaining the highest possible faiarating
for the City’s debt as reported by the two majders of creditworthiness—Standard & Poor’s and Moad
Maintaining a high rating is important because @lity’s “credit rating” directly affects how expensi it will
be to fund voter-approved bonds and other authdrisdt. This analysis shows the City’s Standaréafr’s
and Moody'’s rating and the amount and type of bdrdkbt issued each fiscal year.

Revenue Debtdebt whose principal and interest will be paidnirdghe revenues generated by the
activity. For example, Water and Sewer debt isssartially funded from the revenues generated from
monthly water and sewer bills sent to commercial esidential customers.

Overlapping Debt-debt the City of Mesquite helps pay, along withestgovernmental entities, such as
Dallas County, Mesquite Independent School Distbetllas County Hospital District and others.
Government Bonded Debtdebt funded through ad valorem taxes.

Analysis of Credit Ratings* and Bonded Debt Issued

By Rating Authority and Amount/Type of Bonded Déddued

2008-09 2009-10 2010-11 Projected
Credit Ratings*
Standard & Poor AA AA AA
Moody's** Aa3
Type of bonded Debt Issued
Revenue
Water & Sewer $67,435,000 $71,500,000 $73,365,000
Drainage Utility District $6,825,000 $5,905,000 $4, 900
Governmental $106,880,000 $112,250,000 $117,670,000
Total $181,140,000 $189,655,000 $195,980,000

*Ratings for General Obligation debt only.
**Moody's rating not requested in FY2010
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Central Copy

* |t is the objective of Central Copy to provide @ity departments with dependable copiers, produgingd
quality copies at the lowest price per copy. Om the objective can be measured is through arysinadf
service contracts. This analysis shows - by mantufar - the number of copiers the City owns osésa the

cost of service contracts, the number of servidis,dhie average cost per service call and theageeservice
call cost per copier.

Analysis of Copier Maintenance Costs

By Manufacturer, Cost of Service Contracts,
Cost per Service Call, and Number of Copies Made

2008-09 2009-10 2010-11

© © ©

L < L < kS <

S 3 S S S 3

7 14 7 x ~ 14
Number of Copiers 38 1 39 1 40 1
Average Copier Age 3 4 3 4 4 5
Total Cost of Service Contract $129,296 $513 $131,134 513% $132,935 $513
Number of Service Calls 73 0 90 1 80 1
Average Service Contract Cost Per Machine $3,403 $5143 3,3% $513 $3,323 $513
Average Cost Per Service Call Per Copier| $47, $51B $37 13%5 $41 $513

Municipal Court

It is the objective of the Municipal Court to becarate in entering citations into the City’s comgrutystems.
Accuracy in entering citations is critical becawsarants are issued and many legal documents wiiigsed

on the information contained on a citation. Onesuee of this objective is achieving the goal 8Dgpercent
accuracy rate.

Analysis of Accuracy Rate Achieved in Entering (itas

By Number of Citations Entered and Number Enteredukately
(Goal: 90 Percent Accuracy Rate)

2008-09 2009-10 2010-11 Projected
Number of Citations Entered 36,434 33,859 40,000
Number Entered Accurately 32,864 31,903 38,000
Percentage of Accuracy 90.12% 94.22% 95.00%
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* It is the objective of the Municipal Court to protiyoand efficiently schedule all hearings and ddske
(“Docket” is a calendar of cases scheduled for @ioa by the Court). One measure of this objecisvan
analysis of actual results vs. the Court’s goalscimeduling cases. For indigent and show causéngsaand
for non-contested, and jury pre-trial dockets tlwei€ has established a goal of scheduling thesescaghin
ninety day s of request. The Court’s goal for ested cases is to schedule within 120 days of stque

Analysis of the Scheduling of Muncipal Court Hegsiibockets

By Non-Contested/Contested Cases and Court's Goals

2008-09 2009-10 2010-11 Projected
s=| 8 = s=| 8 = s =| 8 =
e 82828 |25 (82828 |2y (82828
o 2 50 o O o 9 o5 0 o O o 2 50 o O
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SO |28E|og | 5C |25l ang | 59 |28E| ws
z Pzl sz | = Pzl sz | 2 Pzl g2
90 Day Goal
Indigent & Show Caus¢ 5,750 | 5,750 | 100.00% 4,321 4,321 100.0p% 6,000 6,00 100(00%
Non-contested 16,730 | 16,096| 96.21% 14,356 12,919 90.4]1% 17,800 17,800 .00%
120 Day Goal
Jury Pre-trial 58 42 | 72.41%| 115 105| 91.30% 100 100  100.do%
Contested Cases 4,084 | 3641 | 89.15% 3920 3,655 93.24% 4200 4,200 100[00%
Purchasing

* |tis the objective of the Purchasing Division targhase the goods and services required for theatipe of
the City in the most efficient, cost-effective manmossible. One measure of the objective is atysis of
the number/type of purchase orders issued andvdrage cost of each type of purchase order.

— Blanket Purchase Ordeiissued to a specific vendor for a specific perad time during a fiscal year
for the purchase of goods or services of a gemetalre. The Blanket Purchase Order is based on
“estimated annual requirements.” For example, Raeks Division estimates the amount of clay
required for the City’s athletic fields and a Blahkurchase Order is issued to the vendor.

— Confirming/Emergency Purchase Orderissued when a City department needs to make an
emergency purchase. It is also issued for non-gemey purchases that require a Purchase Order
number immediately for the department to obtainrtheded commodity or service.

— Purchase Order- an authorization for the purchase of a spedifim(s) at a specific price from a
specific vendor.

Analysis of Purchasing Department Activity
By Type/Average Value of Purchase Order Issued

2008-09 2009-10 2010-11 Projected
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Type of Purchase Order | 2 3 2 z § z & e 2 c>5 Z % 2 2 c>5
481 | $14,159,844 $29,438 45B $14,603,7/0 $31,386 463 $5420| $32,021

Blanket Purchase Orddrs
Confirming Purchase

4,313] $1,210,544 $281| 4,167 $1,269,681 $305 4{230 $1,3898 $307

Orders
Purchase Orders 613 | $8,307,030| $13,551 58p $7,509,641 $12,415 %95 $7,985]2$13,437
Total 5,407| $23,677,419 $4,379 5,2[L1 $23,383,q%2 $4,487 H,288,18P,353| $4,561




e It is the objective of the Purchasing Division tvartise for competitive bids, when required bytestaw, at
the lowest cost. The number of advertisementssiogle and multiple bid solicitations can measunis t
objective. The analysis shows the total amourttiofnumbers issued for competitive bids during fikeal
year. This includes a breakdown of bids approvedChy Council (over $50,000), bids approved byyCit
Manager’'s memo (from $5,000 to $49,999) and bid lmensissued for tracking only (projects under $49)9
This analysis also shows the cost of advertisirjtha average cost per item bid.

Analysis of Competitive Bid Activity

By Bid Numbers Issued, Approved, and Other Results

2008-09 2009-10 2010-11 Projected
Bid Numbers 232 206 225
Assigned
Bids Approved by 90 70 75
City Council
Bids Approved by 101 73 82
Manager's Memo
Bid Numbers
Assigned for Tracking 19 46 48
Only
Number of Bids Voided,
Canceled, Re-bid, 22 17 20
or Rejected
Competitive Bid SingleAdv/ SingleAdv/ Total Avg SingleAdv/ SingleAdv/ Total Avg SingleAdv/ SingleAdv/ Total Avg
Advertising Cost Single ltem | Multiple ttem | Adv Activity | Single tem | Multiple ltem | Adv Activity | Single ltem | Multiple tem | Adv Activity
Number of Advertisementp 30 0 30 30 3 33 28 2 30
Cost of Advertisements $3,947 $0 $3,947 $1,797 $295 $2,09 $2,872 $395 $3,267
Average Advertising $131 $0 $131 $60 $98 $64 $103 $198 $109
Cost Per ltem

General/Automotive Warehouse

* |t is the objective of the General/Automotive Warebe to maintain an adequate inventory of parts and
supplies at an economically efficient level. Onaywio measure this objective is to show the valupants
and supplies, fuel issued during the year, andréhge of the inventory at the end of the fiscalrywayether
with the ratio of inventory issued during the y&athe value of the closing inventory.

Analysis of Inventory Value at End of Fiscal Year

By Ratio of Inventory Issued to End-of-Year Value

2008-09 2009-10 2010-11Projected
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Auto P arts/Supplies $1619,741 $342,52 47to ]l  $1781715 $376,J75 4T fo $1959,887| $414,45 47t |
GeneralParts/Supplies | $552,730[ $181971 3to 1 $608,003 $200,75 3to[1 $6@8|8%$6220,193] 3tol
Fuel $1590,380| $62,72¢ 25.4to|l $1749418  $68,992 254[t0$1924,360] $7589L 254 tofl
Water &Sewe
P arts/Supplies $444,237| $359,158 12to 1 $488,6p1 $395071 12tp1 7EEF| $434574 12to 1
Total $4,207,088 $946,37 45t0 L $4,627,7p7 $1041013 o4B{ $5,090577 $114516 45tofl
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e It is the objective of the General/Automotive Warake to promptly respond to after-hours* calls garts.
As measure of this objective is an analysis of agerresponse time for after-hours service. Thidyais
shows (by requesting department/division/group) tibenber of calls, the average number of after-hours
responses per employee, the average responseftomeportal to arrival at warehouse), the averagetion
of the call (portal-to-portal) and average overticosts.
*After-hours” means after 5 PM, Monday-Faig Saturday (except 7 AM—10 AM); Sundays and hafil

Analysis of Calls for GenerallAutomotive Warehoddter-Hours Service

By Department/Division/Group, Response Time, Doratand O/T Costs

2008-09 2009-10 2010-11 Projected
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Fire 1 1 5 30 220 O 0 0 0 0 0 0 0 0
Police 3 3 5 20 220 4 4 5 20 2 ) a 0 0
Streets 0 0 0 0 0 0 0 0 0 1 1 30 45 2p
Water & Sewef 8 2.6 15 30 22 3 2 15 45 42 10 25 30 45 p2
Other 4 2 15 30 220 6 1 15 45 A ] 30 45 2R
Total 16, 8.6 15 30 220 1p 7 15 45 2p 5 4i5 30 45 42

Print Shop/Mail Room

* |t is the objective of the Print Shop, within thapability of available equipment, to produce higrauatity
high volume jobs with a minimum turn around time &l City departments. This analysis shows theber
of print jobs ordered percentage of jobs completéthin goal range and the total number of copies
reproduced.

Analysis of Print Shop Production

By Number of Jobs Ordered, Percent Completed withl,G&nd Copies Reproduced

2008-09 2009-10 2010-11 Projected
Number of Jobs Ordered 1,375 1,427 1,526
Percentage Completed of
Goal of Five Working Days 95% 95% 95%
Number of Copies Reproduced 3,800,000 2,754,511 301020,
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* ltis the objective of the Mailroom to process@ity mail promptly. This analysis shows the amoohinail
broken down by regular mail and inserted mail dredgercentage of each category.

Analysis of Metered Mailings

and Pieces Inserted

2008-09 2009-10 2010-11 Projected
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Type of Mail Z o a Za o Za o
Metered Mail 320,396 42% 330,326 43% 356,428 43%
Pieces Inserted 440,000 58% 441,265 57% 465,000 57 %
Total 760,396 100% 771,591 100% 821,428 100%

Tax Office

e It is the objective of the Mesquite Tax Office tocomptly collect and post all taxes due the City dhnel
Mesquite Independent School District. This objeettan be measured in three ways: 1) throughrtrmuat
of adjusted taxes due on June 30th of each ye#iny@)gh the amount/percentage of that amount ctelieby

June 30th of the following year (goal 98%) and $)tbe number/percent of payments posted within 24
business hours of receipt.

* On July 1 of each year, delinquent tax accountswareed over to attorneys for collection. The Taifice
continues to post all delinquent payments received.

Analysis of Tax Collections and Postings
(City of Mesquite and MISD)

By Amount Levied on October 1st and Collected byel@0th of the Following Year (Goal 98%),
and Posted Within 24 Business Hours

2008-09 2009-10 2010-11 Projected
City of Mesquite Ind. City of Mesquite Ind. City of Mesquite Ind.
Mesquite School Dist. Mesquite School Dist. Mesquite School Dist.

Amount Levied on October 1s{*$41,556,553| $95,357,594 $39,338,874 $91,589,025 $378326| $87,517,309
Amount Collected by June 30th$40,894,299| $93,667,994 $38,660,470 $89,930,934 $3658B0] $85,766,963
Percent Collected 98.41% 98.23% 98.28% 98.19% 98.00% 98.009
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Water & Sewer Accounting

* |t is the objective of Water & Sewer Accountinghlie highly efficient in resolving customer inquiriaad
complaints. One measure of this objective is stgvo attain the division’s goal of resolving 99856 all
customer service inquiries/complaints during thahtelephone call from the customer. This as@yshows
the number of telephone calls received, the numberént resolved on initial contact and the nungeecent

of calls requiring follow-up.

Analysis of Water & Sewer Accounting Telephone regi

Number of Calls, Number Resolved on Initial Contéitmber of Follow-Ups

2008-09 2009-10 2010-11Projected
Number of Calls Received 97,587 102,677 107,810
Number of Calls Resolved on Initial Contact 96,985 101,994 107,010
Percentage of Calls Resolved on Initial Contact 99.38% 99.33% 99.26%
Number of Calls Requiring Follow -up 602 683 800
Percentage of Calls Requiring Follow -up 0.62% 0.67% 0.75%

* |tis the objective of Water & Sewer Accountingissue accurate water bills. This objective camgasured
against the division’s goal of issuing water billsh a 99.5% accuracy rate. This analysis showntiaber of
bills issued annually and the number/percentadmlisfrequiring adjustment after issuance (accuratg).

Analysis of Annual Water Bill Accuracy Rate
Number of Bills Issued, Number/Percent Adjusted

2008-09 2009-10 2010-11 Projected
Number Water Bills Issued 449,705 469,473 488,251
Number of Water Bills Adjusted After Issuance 2,300 1,382 3,000
Percentage of Water Bills Adjusted After Issuance 0.51% 0.30% 0.61%
Accuracy Rate 99.49% 99.70% 99.39%

* |tis the objective of Water & Sewer Accountingaimmptly post all water bill payments.
is to post all payments within 24 hours (businesg) @f receipt. This analysis shows the numbegrayfments
received, the value of penalties added for latemats and the number/percent posted within the goal

Analysis of Water Bill Receipt Postings

Number/Value of Payments Received, Penalties Added
and Number/Percent Posted Within 24 Hours

2008-09 2009-10 Amended | 2010-11 Projected
Number of Payments Received 428,529 432,167 435,797
Received Value $43,585,066 $46,419,701 48,276,489
Value of Penalties Added for Late Payment $575,146 $640,598 $691,845
Number of Payments Posted Within 24 Hours
(Business Day) 428,529 432,167 435,797
Percentage of Payments Posted Within 24 Hours
(Business Day) 100% 100% 100%
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Transportation Pool

* |t is the objective of the Transportation Pool tapde safe and well-maintained vehicles for Citaffs
needing temporary transportation for official besie. The pool consists of five sedans and one Vdnis
analysis shows the number of pool vehicles, toilsfirips and total/average maintenance and fostsc

Analysis of Transportation Pool
By Trips/Miles and Maintenance/Fuel Costs

2008-09 2009-10 2010-11 Projected

Number of Vehicles 6 6 6
Mileage

Total Mileage - All Vehicles 16,349 13,176 13,180

Number of Trips 337 269 269

Average Miles per Trip 49 49 49
Maintenance/Fuel Costs

Total Maintenance Costs - All Vehicles $1,281 $2,296 2,360

Total Fuel Costs - All Vehicles $1,466 $966 $1,500

Average Maint./Fuel Cost Per Mile $0.17 $0.25 $0.29
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Information Technology

T he Information Technology (IT) Department serves ailyC
operations through the use of electronic data BSing
equipment. It also maintains central servers #ilw usel
departments to access and update their respegpleations
and supports all departments with reporting needs. also
maintains the local and wide area networks, petsmraputers
and data communications.

The Telecommunications Division is responsible fthre J
administration of the telephone system. This divishandles - .

all repair calls and coordination between usingatiepents an
Southwestern Bell, AT&T, and /or Avaya Technologies
maintenance, moves, changes and new installatanagring
equipment and programming translations for thepted@e system.
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Information Technology
Financial Summary
Fund Allocations, Divisional Allocations, ExpendguCategories

Fiscal Years 2008-09 to 2010-11

Actual Adopted Amendeld Adoptéd
Fund 2008-09 2009-10 2009410 2010-11
General Fund $425,721 $215,183 $215,971 $212,944
Total All Funds $425,721 $215,183 $215,971 $212,944
Actual Adopted Amendeld Adoptéd
Division 2008-09 2009-10 2009-10 2010411
IT Administration $0 $0 $0 $(
PC Network Support 0 0 0 0
Software Development 0 0 0 0
Public Safety Support 0 0 0 0
Telecommunications 425,721 215,183 215,971 212,944
Total Divisions $425,721 $215,183 $215,971 $212,944)
Actual Adopted Amended Adopted
Expenditure Category 2008-09 2009-10 2009-10 2010-11
Personal Services $1,143,113 $1,157,887 $1,159,659 445891
Supplies 6,287 6,350 6,398 6,463
Contractual Services 404,295 408,020 445,180 496,761
Capital Outlay 213,529 31,112 31,868 15,300
Reimbursements (1,341,503) (1,388,186) (1,427,134) (1,450,471
Total Categories $425,721 $215,183 $215,971 $212,944)
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Information Technology
Authorized Staffing Levels
Fiscal Years 2008-09 to 2010-11

Staffing Levels by Fund

Actual Adopted Amended Adopted
Fund 2008-0P 2009-10 2009410 2010-11
General Fund 16.04 16.00 16.00 15.00
Total All Funds 16.00 16.00 16.00 15.00
Summary of Divisional Staffing Levels
Actual Adopted Amended Adopted
Division 2008-09 2009-10 2009-10 2010:11
IT Administration 3.00 3.00 3.0 3.00
PC Network Support 5.00 5.0( 5.00 4.00
Public Safety Support 2.00 2.0( 2.0D 2.40
Software Development 5.00 5.0( 5.0 5.00
Telecommunications 1.00 1.00 1.00 1.00
Total IT Department 16.00 16.00 16.00 15.00
IT Administration
Actual Adopted Amended Adopted
Full-time Position 2008-09 2009-[10 2009+10 2010-11
Director of IT 1.00 1.0( 1.0 1.4o
Network Administrator 1.00 1.0( 1.0D 1.0
Website and Systems Developer __1.00 1.00 1.00 1.00
Total IT Administration 3.00 3.00 3.00 3.00
PC Network Support
Actual Adopteq Amended Adopted
Full-time Position 2008-09 2009-110 2009:10 2010-11
Electronics Technician 1.00 1.0( 1.0D 0.00
Help Desk Technician 1.00 1.0( 1.0 1.40
PC Support Analyst 2.00 2.0( 2.0D 2.00
Senior PC Support Analyst 1,00 1.00 1.00 1.00
Total PC Network Support 5.00 5.00 5.00 4.00
Public Safety Support
Actual Adopted Amended Adopted
Full-time Position 2008-09 2009-[10 2009+10 2010-11
PC Support Analyst 1.00 1.0( 1.0D 1.CO
Public Safety Computer Administrator _ 100 1.00 1.00 1.00
Total Public Safety Support 2.00 2.00 2.00 2.00
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Software Development

Actual Adopteg Amended Adopted
Full-time Position 2008-09 2009-10 2009:10 2010-11
Programmer Analyst 4.00 4.0( 4.0D 4.00
Senior Programmer Analyst 1,00 1.00 1.00 1.00
Total Software Development 5.00 5.00 5.00 5.00
Telecommunications
Actual Adopteq Amended Adopted
Full-time Position 2008-09 2009-10 2009-10 2010-11
Senior Telecommunications Technician __1.00 1.00 1.00 1.00
Total Telecommunications 1.00 1.00 1.00 1.00
Departmental Job Classifications
Actual Adopted Amended Adopted
Job Classification 2008-09 2009;10 2009-10 2010-11
Director of IT 1.00 1.0( 1.0D 1.400
Electronics Technician 1.00 1.0¢ 1.0D 0.4qo
Help Desk Technician 1.00 1.0¢ 1.0D 1.40
Network Administrator 1.00 1.0¢ 1.0D 1.040
PC Support Analyst 3.00 3.0( 3.00 3.00
Programmer Analyst 4.00 4.0( 4.00 4.0
Public Safety Computer Administrator 100 1.00 1.00 0[1.0
Senior PC Support Analyst 1.00 1.00 1.00 .00
Senior Programmer Analyst 1,00 1.00 1.00 1.00
Senior Telecommunications Technician 1.00 1.00 1.00 0/1.0
Website and Systems Developer _1.00 1.00 1.00 1.00
Total IT Department 16.00 16.00 16.00 15.00
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Information Technology
Objectives and Performance Measures

Support Services

* |tis the objective of Information Technology (179 provide prompt, effective PC support servicealtcity
departments. A comparison of average response siganst the IT goal of two days is one measureénisf
objective.

Analysis of IT PC Support Services

Average Response Tinr
(Goal: 2 Day Completion Rate)

2008-09 2009-2010 20010-11 Projected
Total PC Work Orders 5,884 6,222 6,500
Average Response Timg 2 2 2

*Average Response Time is the time from the recefpd call for service to close of work order.

Telecommunications

* |t is the objective of Telecommunications to pravidll City facilities with working telephone sergi4
hours-a-day, 365 days-per-year. One measure ®fotbjective is an analysis of system up time/peegs)
down time/percentage, and the type and causelofdai

Analysis of Telecommunication System Service

Up Time, Down Time, Type of Failure and Cause

2008-09 2009-10 2010-11 Projected
Annual Hrs. of Operation 8,760 8,760 8,760
. 8,738 8,756 8,760

Annual Hrs./Percentage of Uptime 99 7% 99 9% 100.0%
Annual Hrs./Percentage of Downtime 22 >.1% 4 >.1% 8 >.1%
Failure/Hours

External Failure*

777 N. Galloway 20 minutes 15 minutes 0 minutes

711 N. Galloway 480 minutes 35 minutes 0 minutes

1515 N. Galloway 120 minutes 45 minutes 0 minutes

1101 E. Main 240 minutes 30 minutes 0 minutes

1616 N. Galloway 45 minutes 25 minutes 0 minutes

1650 Gross Rd. 360 minutes 30 minutes 0 minutes

1130 Airport Blvd. 45 minutes 45 minutes 0 minutes

Internal Failure*

777 N. Galloway 0 minutes 0 minutes 0 minutes

711 N. Galloway 0 minutes 0 minutes 0 minutes

1515 N. Galloway 0 minutes 0 minutes 0 minutes

1101 E. Main 0 minutes 0 minutes 0 minutes

1616 N. Galloway 0 minutes 0 minutes 0 minutes

1650 Gross Rd. 0 minutes 0 minutes 0 minutes

1130 Airport Blvd. 0 minutes 0 minutes 0 minutes

*External Failure” is a service failure fromservice provider (i.e., AT&T, DIR)
“Internal Failure” is a service failupecurring with city-operated equipment.
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Fire Service

Delivery of fire services is an important functior the City of
Mesquite. The Department of Fire Service is cosgui of sixg
divisions and provides daily 24-hour service. Tdepartment sta ‘453,,

seven fire stations and operates six advanceduifgport ambulance

I

paramedics. Divisions within the Department ofeF#ervice includgjs
Administration, Operations, Emergency Medical SegyviPreventiors§
Training and Emergency Management. Vil

Fire Administration

The Fire Administration division is responsible foverseeing the efficient delivery of fire suppiess fire
prevention and emergency medical services. Alicgd and procedures relating to the Departmeneaferced
and administered by this division.

Fire Operations

The Fire Operations division is responsible fompiag and executing programs to prevent and suppires and
to respond to requests for service to a varietgmérgency and non-emergency incidents in an effominimize
the loss of life and property.

Emergency Medical Service

The Emergency Medical Service division is respdasfbr the planning and execution of a program ttovjge
emergency medical care in the pre-hospital settihignaintains and coordinates emergency medieahitrg of
firefighter/EMS personnel, performs quality asseeprograms of Emergency Medical Service and pespfor
mass casualty incidents through drills. The EM&4Mn also oversees ambulance billing and filifighird party
insurance, Medicare and Medicaid claims.

Fire Prevention

The Fire Prevention division is responsible forsta@ctivities intended to reduce the incidencdses, hazardous
chemical releases and resultant life and propedy tlue to fires. This division develops and coi&l programs
aimed at these objectives as well as enforcing rmim fire codes through plan reviews and comprekensi
inspection programs. Public awareness progrargsttzd for specific audiences are also coordintitexligh this
division.

Fire Training

The Fire Training division is responsible for restaand development and in-house training of fiepattment
personnel in emergency operation, fire suppressi@hincident command. This division also prepa@sonnel
involved in emergency services to safely and sigfaltg control emergency situations in the City Mésquite,
and maintains records and fulfills training reqmients as directed by the State and Federal govetnme

Emergency Management

Emergency Management at the local level is theamsipility of the local government as defined i thexas
Disaster Act and the Executive Orders of the Gawern This division is responsible for maintaininiget
Emergency Management Plan which addresses mitigapieparedness, response and recovery. Thisiativis
coordinates the City’s adopted Emergency Manageikamt in response to natural disasters or otheatsiins as
needed.
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Fire Service
Financial Summary
Fund Allocations, Divisional Allocations, ExpendguCategories

Fiscal Years 2008-09 to 2010-11

Actual Adopted Amendeld Adopted
Fund 2008-09 2009-10 200910 2010-11
General Fund $22,520,419 $22,519,770 $22,566,580 $22,843,51D
Total All Funds $22,520,419 $22,519,770 $22,566,580 $22,843,510
Actual Adopted Amendeld Adopted
Division 2008-09 2009-10 2009-10 2010t11
Fire Administration $914,707 $870,437 $1,121,413 $ER,8
Fire Operations 18,458,313 18,938,388 18,648,137 19840
Emergency Medical Services 1,221,228 952,705 1,062,434 988,352
Fire Prevention 1,349,802 1,264,089 1,195,602 1,266,189
Fire Training 393,721 263,419 328,318 286,445
Emergency Management 182,648 230,732 210,676 244,502
Total Divisions $22,520,419 $22,519,770 $22,566,580 $22,843,51D
Actual Adopteq Amended Adopted
BExpenditure Category 2008-09 2009-10 2009-10 2010-11
Personal Services $21,290,613 $21,158,676 $21,118,224  21,33%,649
Supplies 501,160 536,909 488,269 547,466
Contractual Services 703,745 843,467 973,654 884,289
Capital Outlay 124,261 30,398 36,113 74,106
Reimbursements (99,360) (49,680) (49,680) 0
Total Categories $22,520,419 $22,519,770 $22,566,580 $22,843,510
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Fire Service
Authorized Staffing Levels
Fiscal Years 2008-09 to 2010-11

Staffing Levels by Fund

Actual Adoptec Amendeld Adopted
Fund 2008-0P 2009-10 2009410 2010-11
Grant Fund 0.50 0.5( 1.0D 1.00
General Fund _206.00 206.0( 206.0( 206.0(
Total All Funds 206.50 206.50 207.00 207.00
Summary of Divisional Staffing Levels
Actual Adopted Amendeld Adoptéd
Division 2008-09 2009-10 2009-10 2010t11
Fire Administration 8.00 8.00 9.00 9.00
Fire Operations 179.00 179/00 178.00 17B.00
Emergency Medical Service 5/00 5.00 5.00 5.00
Fire Prevention 10.00 10.00 10;00 10.00
Fire Training 2.00 2.00 2.0D 2.00
Emergency Management 250 2.50 3.00 3.00
Total Fire Department 206.50 206.50 207.00 207.00
Fire Administration
Actual Adoptec Amendeld Adoptéd
Full-time Position 2008-09 2009-10 2009:10 2010-11
Assistant Fire Chief 2.00 2.00 2/00 2.00
Executive Secretary 1.00 1/00 1.00 1.00
Fire Chief 1.00 1.0( 1.0D 1.00
Fire Captain 1.00 1.0( 1.0 1.0
Fire Driver-Engineer 0.0do 0.00 1.00 1,00
Secretary 2.00 2.0( 2.0D 2.00
Pub. Safety Operations Analyst 100 1.00 1.00 1.00
Total Fire Administration 8.00 8.00 9.00 9,00
Fire Operations
Actual Adoptec Amendeld Adopted
Full-time Position 2008-09 2009-10 2009:10 2010-11
Fire Captain 23.0( 24.00 24.40 24.00
Fire Deputy Chief 3.00 3.00 3.00 3,00
Fire Driver-Engineer 33.00 33.00 32,00 32.00
Fire Lieutenant 11.40 10.00 10J00 10.00
Firefighter 109.0( 109.0(0 109.00 109.0C
Total Fire Operations 179.00 179.00 178.00 178.00
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Emergency Medical Service

Actual Adopted Amended Adopted
Full-time Position 2008-09 2009-10 200910 2010-11
Continuing Education Nurse 1.00 1.0( 1.0D 1.C0
Fire Deputy Chief 1.00 1.0¢ 1.0p 1.0
Fire Lieutenant 3.00 3.00 3.00 3.00
Total Emergency Medical Service 5.00 5.00 5.00 5.00
Fire Prevention
Actual Adopted Amended Adopteéd
Full-time Position 2008-09 2009-10 200910 2010-11
Fire Captain 2.00 2.0( 2.0D 2.040
Fire Deputy Chief 1.00 1.0( 1.0D 1.00
Fire Lieutenant 6.00 6.0( 6.0D 6.00
Firefighter 1.00 1.00 1.00 1.00
Total Fire Prevention 10.00 10.00 10.00 10.00
Fire Training
Actual Adopteq Amended Adopted
Full-time Position 2008-09 2009-10 200910 2010-11
Fire Captain 1.00 1.0¢ 1.0D 1.0
Fire Lieutenant 1.00 1.00 1.00 1.00
Total Fire Training 2.00 2.00 2.00 2.00
Emergency Management
Actual Adoptecd Amended Adopted
Full-time Position 2008-09 2009-10 200910 2010-11
Emergency Management Coordinator .00 1.00 1.00 1.00
Emergency Management Specialist .00 1.00 2.00 2.00
Intern (FTE) 0.50 0.50 0.00 0.00
Total Emergency Management 2.50 2.50 3.00 3.00
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Departmental Job Classifications

Actual Adopted Amended Adopted

Job Classification 2008-09 2009:10 2009-10 2010-11
Fire Chief 1.00 1.0 1.00 1.do
Assistant Fire Chief 2.00 2.0 2.00 2.0
Fire Deputy Chief 5.00 5.0 5.00 5.00
Fire Captain 27.00 28.00 28.00 28.00
Fire Lieutenant 21.0( 20.00 20.00 20.00
Fire Driver-Engineer 33.0( 33.00 33.00 33.00
Firefighter 110.0( 110.0¢ 110.0d 110.0(
Total Sworn Fire Personnel 199.00 199.00 199.00 199.00
Continuing Education Nurse 1.00 100 1.00 1.00
Emergency Management Coordinator .00 1.00 1.00 1.00
Emergency Management Specialist .00 1.00 2.00 2.00
Executive Secretary 1.00 1.0 1.0D 1.40
Intern (FTE) 0.50 0.5 0.00 0.40
Public Safety Operations Analyst 1,00 1.00 1.00 1.00
Secretary 2.00 2.00 2.00 2.00
Total Civilian Personnel 7.50 7.50 8.00 8.040
\Total Fire Department Personnel __206.50 206.50 207.00 207.0(
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Fire Service
Objectives and Performance Measures

Fire Operations/Emergency Medical Service

* It is the objective of the Mesquite Fire Departmenpromptly respond to all fire and EMS calls. eTiirst
analysis shows the number of fire and EMS incideriter Response Time, this analysis shows the ggera
time interval from dispatch received to on-sceie; fravel Time, the average time interval from ente to
on-scene; and for Turn-Out Time, the average tmwrval, for all shifts, from dispatch to en-route.

Analysis of Service Times

2008-09 2009-10 2010-11 Projected

Number of Incidents

Fire 1,862 2,821 2,250

EMS 11,294 11,227 9,901
Average Response Time

Fire 5:15 5:40 5:39

EMS 4:49 5:04 5:12
Average Travel Time

Fire 3:49 3:54 4:12

EMS 3:35 3:33 3:51
Average Turn-Out Time

All Shifts 1:30 1:34 1:26

Hydrant Inspections

* |t is the objective of the Mesquite Fire Departmntannually flow test and inspect all public fiigdrants
located in the City. This analysis shows the nundfdydrants flow tested and inspected.

Analysis of Hydrants Flow Tested and Inspected

2008-09 2009-10 2010-11 Projected
Hydrant Inspections
Total Number of Hydrants 4,488 4,762 4,677
Total Hydrant Inspections 4,337 4,154 4,255
Percentage Inspected 97.0% 87.0% 91.0%

Fire Training

* |t is the objective of the Mesquite Fire Departmémtcomply with all training requirements of statad
federal agencies. This analysis shows the numbanmual hours of firefighter training and EMS daning
education received by fire department personnel.

Analysis of Training Hours

2008-09 2009-10 2010-11 Projected
Fire Hours 65,588 60,193 58,053
EMS Hours 8,269 6,937 4,335
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Fire Inspections

* ltis the objective of the Mesquite Fire Servicectmduct routine inspections of all Mesquite pulbliéldings
and businesses to ensure the required level ofcde compliance. This analysis shows the number o
inspections conducted each year.

Analysis of Fire Code Inspections

2008-09 2009-10 2010-11 Projected
Fire Inspections 8,630 8,461 4,151

* |t is the objective of the Mesquite Fire Serviceptomptly review plans for all fire safety systemorage
tanks, plans for new commercial construction, aegldential and commercial developments. This a@mly
shows the number of plans reviewed and permitedsach year.

Analysis of Fire Safety Inspections

2008-09 2009-10 2010-11 Projected
Plans Reviewed 445 370 327
Permits Issued 258 208 184

Fire Investigations

* |tis the objective of the Mesquite Fire Departmnpromptly and effectively investigate all firescurring in
the City. Investigations may include bomb scanesdients, firefighter applicant background investigns
and internal affairs investigations. This analyisws the annual number of investigations condticte

Analysis of Fire Investigations

2008-09 2009-10 2010-11 Projected
Fire Investigations 206 142 144

Fire Losses and False Alarms

* In this objective of the Mesquite Fire Departmentntinimize life and property losses resulting fréines.
This analysis shows the value of fire-related lessgch year. It also shows the annual numbersd tdarms

received.
Analysis of Fire Losses and False Alarms
2008-09 2009-10 2010-11 Projected
Fire Losses $3,813,134 $2,396,272 $2,361,084
False Alarms 908 948 938

Public Education

e It is the objective of the Mesquite Fire Departmémtprovide effective and widely available fire etf
educations to local schools, service organizatibosinesses, and the general public. This anatysie/s the
annual number of public contacts made by the Mésdtire Department.

Analysis of Public Education Contacts

2008-09 2009-10 2010-11 Projected
Public Education Contacts 21,105 19,674 25,436
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Police Service

Delivery of police services is a major function bétCity of Mesquite

All law enforcement services are performed in a mesnwhich is
consistent with all federal, state and local lawmd & accordance Wit

departmental policies. The Police Department plesidaily 24-ho

police service within the corporate limits of th#&yCand is comprised cw
six divisions. Within the department there are Zitfice officers ang
g
—

86.50 support personnel. Divisions within the dé&pant include

Administration, Operations, Criminal InvestigatioSchool Resour
Officer Program, Technical Services and Staff Suppo —

Police Administration

Administration is responsible for overseeing thdid@oDepartment in order to ensure that law enforeet
services are performed in a manner which is cagistith all state, local and federal laws anddocadance with
departmental policies. Administration’s goal is émsure that all organizational decisions whichatdigh
departmental and operational priorities or whidocate personnel and resources are made withiedhtext of
the Department’s mission and philosophy.

Police Operations

Police Operations is charged with providing a umfed police presence to the community. Additionathe

Operations Bureau is to provide police servicéhtoditizens of Mesquite as the primary respondetlaiccidents,
criminal complaints, traffic violations and domespiroblems. Primary goals and objectives of tlnésitbn are to
improve police abilities relating to the detectimnd prevention of criminal activity, to reduce respe times for
police calls for service and to promote and maimtai positive image of the police department witttie

community.

Police Criminal Investigation

The Criminal Investigation Bureau is primarily resgible for conducting follow-up investigations oceported
criminal offenses. Other responsibilities inclunleersight of the Automated Fingerprint Identificati Services
(AFIS), the Narcotics Bureau and the Youth Actioffi€@rs program. The primary goal of this divisiito
conduct efficient and effective investigations dfinal offenses leading to the apprehension amdguution of
offenders.

Police School Resource Officer Program

The School Resource Officer Program (SRO) providaect law enforcement assistance to the Mesquite
Independent School District (MISD) through the plaent of two Mesquite police officers in two of tfiee
MISD high schools and one in each of the remairtimge high schools, eight middle schools and theddie
Academy. Major objectives of the SRO program arddter and reduce crime on high school and misicheol
campuses and to improve relationships between staidsd law enforcement officers. The Police Depent
also provides officers to fifth and seventh gratlessrooms in the MISD through the LETS (Law Enfoneat
Teaching Students) Program. The LETS Program ieffmt to establish a positive office-student tielaship.
The fifth grade program focuses on topics such wkling a positive self concept, developing sourstision
making skills and recognizing and coping with ptees The seventh grade program focuses on thetei®é drug
abuse on self, family and community.
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Police Technical Service

The Technical Services Bureau provides supportices\for line operations of the Police DepartmeSBtupport
services include communications/dispatch operatigridice records, jail/detention facilities, propgemroom
maintenance and security alarm/motor vehicle impagoperations.

Police Staff Support

The Staff Support Bureau provides services for ofiice department entities by providing the réimg and
selection of all police personnel as well as cawatig all training mandated by the State of Texake adopted
mission of this division is to support, develop amchance the abilities, skills and knowledge of Hwdice
Department.

911 Emergency Fund

The 911 Emergency Fund is used for the accumulatforesources for and the payment of the 911 emesge
fund telephone system maintenance to Southwesteth @rporation. Telephone users within the Citg a
charged a monthly fee for being connected to 9hticge Funds collected in excess of routine maiatee are
transferred to the General Fund to help offsetdbst of communications operators in the Technieviges
division.
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Police Service

Financial Summary

Fund Allocations, Divisional Allocations, ExpendguCategories

Fiscal Years 2008-09 to 2010-11

Actual Adopted Amendeld Adopteéd
Fund 2008-0P 2009-10 2009410 2010-11
General Fund $28,906,822 $29,510,357 $29,200,325 06D
Confiscated Seizure Fund 354,442 286,600 603,914 217,800
1,124,729 985,000 1,007,000 985,00(
Total All Funds $30,385,993 $30,781,957 $30,811,239 $30,807,872
Actual Adopted Amendeld Adopteéd
Division 2008-09 2009-]!0 2009-10 2010411
Police Administration $949,542 $957,075 $958,082 S, 3
Police Operations 14,017,540 14,388,562 14,106,731 21041
Police Criminal Investigation 5,760,328 5,793,094 5,827 5,908,811
Police School Resource Officers 1,012,949 1,029,300 0011699 1,009,222
Police Technical Services 5,932,975 6,101,448 6,077,85 6,115,710
Police Staff Support 1,233,489 1,240,878 1,244,129 419P9
Confiscated Drug Fund 354,442 286,600 603,914 217,800
1,124,729 985,000 1,007,000 985,00(
Total Divisions $30,385,993 $30,781,957 $30,811,239 $30,807,872
Actual Adopted Amended Adoptéd
BExpenditure Category 200809 2009-10 2009-10 2010-11
Personal Services $27,524,941 $27,995,232 $27,685,471 27,675,078
Supplies 427,188 586,670 552,932 527,307
Contractual Services 2,314,045 2,360,318 2,450,458 421G
Capital Outlay 560,551 412,114 711,480 735,769
Other Financing Uses 840,000 840,000 840,000 840,000
Reimbursements _(1280.733)  (1412377)  (1429102) (1404487
Total Categories $30,385,993 $30,781,957 $30,811,239 $30,807,87R
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Police Service
Authorized Staffing Levels
Fiscal Years 2008-09 to 2010-11

Staffing Levels by Fund

Actual Adopteq Amended Adopted
Fund 2008-09 2009-10 2009110 2010-11
General Fund 315.50 315.5( 315.5( 315.5(
Total All Funds 315.50 315.50 315.50 315,50
Summary of Diisional Staffing Levels
Actual Adopted Amended Adopted
Division 2008-09 2009-]10 2009-10 2010+11
Police Administration 8.00 8.00 8.00 8/00
Police Operations 144.00 144100 144.00 144.00
Police Criminal Investigation 52.00 52|00 52.00 52.00
Police School Resource Officers 19.00 19.00 19.00 19.00
Police Technical Services 82|50 82.50 82.50 §2.50
Police Staff Support _10.00 10.00 10.00 10.00
Total Police Department 315.50 315.50 315.50 315.50
Police Administration
Actual Adoptec Amended Adopted
Full-time Position 2008-09 2009-10 200910 2010-11
Chief of Police 1.00 1.00 1.0p 1.00
Assistant Chief of Police 2.00 2,00 2,00 2.00
Police Sergeant 1.00 1.0( 1.0D0 1.0
Police Officer 1.00 1.0( 1.0D0 1.qo
Administrative Aide 1.00 1.0 1.00 1.00
Executive Secretary _2.00 2.00 2.00 2.00
Total Police Administration 8.00 8.00 8.00 8.00
Police Operations
Actual Adoptec Amended Adopted
Full-time Position 2008-09 2009-10 200910 2010-11
Police Captain 1.00 1.0¢ 1.0D 1.d0
Police Lieutenant 5.00 5.0( 5.00 5.00
Police Sergeant 11.00 11.00 11.00 11.00
Police Officer 123.00 123.0D 123.00 123/00
Office Coordinator 1.00 1.00 1.00 1j00
Police Payroll Technician 1.00 1/00 1,00 1.00
Public Service Officers _2.00 2.00 2.00 2.00
Total Police Operations 144.00 144.00 144.00 144.00
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Police Criminal Investigation

Actual Adopteq Amended Adopted
Full-time Position 2008-C9 2009-110 200910 2010-11
Police Captain 1.00 1.0¢ 1.0D 1.40
Police Lieutenant 1.00 1.0( 1.0D 1.do
Police Sergeant 6.00 6.0( 6.0D 6.040
Police Officer 40.00 40.00 40.00 40.00
Administrative Secretary 4.00 4.00 4.00 4.00
Total Criminal Investigation 52.00 52.00 52.00 52.00
School Resource Officers
Actual Adopted Amendeld Adoptéd
Full-time Position 2008-09 2009-110 200910 2010-11
Police Sergeant 1.00 1.00 1.0D 1.40
Police Officer 18.00 18.00 18.00 18.00
Total School Resource Officers 19.00 19.00 19.00 19.00
Police Technical Services
Actual Adopteq Amended Adopted
Full-time Position 2008-C9 2009-110 200910 2010-11
Police Captain 1.00 1.0( 1.0D 1.0
Police Lieutenant 2.00 2.0( 2.00 2.0
Police Sergeant 5.00 5.0( 5.0D 5.00
Police Records Supervisor 1j00 1.00 [.00 1.00
Property Room Clerk 1.00 1.0¢ 1.0D 1.40
Communications Supervisor 3/00 3.00 3.00 3.00
Communications Operator 3400 34.00 34.00 34.00
Communications Operator (FTE) 1150 1.50 [.50 1.50
Detention Officer 24.00 24.00 24.40 24.00
Office Coordinator 1.00 1.0( 1.0D 1.qo
Records Clerk 9.00 9.00 9.00 9.00
Total Police Technical Services 82.50 82.50 82.50 $2.50
Police Staff Support
Actual Adopted Amendeld Adoptéd
Full-time Position 2008-09 2009-]10 2009-10 2010-11
Police Captain 1.00 1.0¢ 1.0D 1.40
Police Lieutenant 1.00 1.0( 1.0D 1.0
Police Sergeant 1.00 1.00 1.0D 1.40
Police Officer 6.00 6.0( 6.00 6.00
Office Coordinator 1.00 1.00 1.00 1.00
Total Staff Support 10.00 10.00 10.00 10.00
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Departmental Job Classifications

Actual Adopted Amendeld Adopted
Job Classification 2008-09 200910 2009-10 2010-11
Chief of Police 1.00 1.0 1.0D0 1.0
Assistant Chief of Police 2.00 2.0 2.0D 2.00
Police Captain 4.00 4.0 4.0D 4.00
Police Lieutenant 9.00 9.0 9.0D 9.00
Police Sergeant 25.00 25.00 25.00 25.00
Police Officer 188.0C 188.0( 188.0¢ 188.00
Total Sworn Police Personnel 229.00 229.00 229.00 @P9.0
Administrative Aide 1.00 1.0 1.0D0 1.0
Administrative Secretary 4.00 400 4.00 4.00
Communications Supervisor 3/00 3.00 3.00 3.00
Communications Operator 34)00 34.00 34.00 34.00
Communications Operator (FTE) 1150 150 .50 1.50
Detention Officer 24.00 24.00 24.00 24.00
Executive Secretary 2.00 2.0 2.0D 2.00
Office Coordinator 3.00 3.0 3.0D 3.0
Police Records Supervisor 1j00 1.00 [.00 1.00
Police Payroll Technician 1.00 1.0 1.0D 1.40
Property Room Clerk 1.00 1.0 1.0D 1.G40
Public Service Officers 2.00 2.0 2.0D 2.00
Records Clerk 9.00 9.0 9.0D 9.040
Total Civilian Personnel 86.50 86.50 86.50 86.5(
|Total Police Department Personnel 31550 315.50 315.50 3155
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Police Service
Objectives and Performance Measures

Crime Control

It is the objective of the Mesquite Police Depantine® meet or exceed the average clearance ratedex

Crimes among all Group II cities (populations of0)XIDO0 to 249,999). This analysis is compiled bg th
calendar year and can only be compared in that erann

Analysis of Index Crimes

By Type, Percent Change From Prior Year, MPD CleegeRate, and National Clearance Rate

2008-09 2009-10 2010-11 Projected
Reported Crimes Reported Crimes Reported Crimes
Crimes Cleared Crimes Cleared Crimes Cleared
= Q0 = O o © = 0 = O o [ = Q0 = O o ©
85|l §2 e |s@|25] &2 ) s 25| &2 © |5 &
Eg| S22 |28 |5¢|Es| 52|28 |5 |58 5§52 |28 |g¢
TypeofCrime |Z @ | o O = 0 22 |2¢ a O S O 22 |2« a O S0 |2%
Murder 3 | -50.00% 100.00% 63.6% 5  66.67% 100.00% 66.66% |860.00% | 100.00% tba
Rape 10| 25.009 80.0046 40.40% 1 70.00% 41.08% 41.p0% |7 .0660| 85.00% tba
Robbery 170 -14579% 41.18%6 26.80% 220 29.4]1% 4455% (@Bp 177 | -19.55%| 43.00%  tbg
ﬁgg;i‘l’tated 309 | -15.1194 83.50% 54.90p6 29p -5.50% 79.45% 56.90% 289  90.9D85.00%| tba
Burglary 1,02d 9.00% 12.83% 12.5Q% 1,390 35.08% 13.48%8.50%] 1,48 6.81% | 12.00% tb
#irgff”y 4,399| 12.330d 21.3506 19.90ps 4,661 5.96%6 20.8B% 21.30% 4218.62% | 23.00% tba
Motor Vehiclg
Thett 698 | 2.20% | 12.7594 12.0006 688 -1.43¢% 9.59p 12.4p% 429  -8.6B8% .0088| tba

* Source:Crime in The United StatesClearance rates shown are for Group Il cities.

It is the objective of the Mesquite Police Depamite seize illicit narcotics and narcotic assdéttamed from

narcotic offenders. One measure of the succedbi®fobjective is an analysis of the value of te&ead
narcotics and narcotic assets.

Analysis of Narcotic Seizures

By Value of Narcotics and Narcotic Assets

2008-09 2009-10 2010-11 Projected
Narcotics $1,664,100 $4,105,900 $2,800,000
Narcotic Assets $1,196,766 $794,4%3 $995,500
Total $2,860,866 $4,900,353 $3,795,500
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* |t is the objective of the Mesquite Police Depanting reduce the societal costs of crime by enfoerg of
criminal laws. One measure of this objective isaamalysis of criminal arrests by type of crime érd
non-index) and type of offender (adult/juvenile).

Analysis of Criminal Arrests

By Type of Crime and Type of Offender

2008-09 2009-10 2010-11 Projecte
Adult
Index Arrests 1,170 1,302 1,265
Non-Index Arrest$ 2,786 2,708 2,700
Juvenile
Index Arrests 284 230 240
Non-Index Arrest$ 549 548 550

* |t is the objective of the Mesquite Police Depami lift quality prints from crime scenes andihcrease
the identification of suspects through the Autordaféngerprint Identification System (AFIS). Oneasare
of success is the number of suspects identifieoutin the use of AFIS. This analysis shows the rarmol
entries into the AFIS system and the number of ettspidentified. The “Percentage of Hits” shows th
percentage of identifications out of the total nembf entries. This analysis is compiled by thesndbr year
and can only be compared in that manner.

Analysis of Automated Fingerprint Identificationsiym Inquirie

By Number of Entries/ Suspects Identified

2008-09 2009-10 2010-11 Projected
AFIS Entries 1,173 1,073 1,104
Suspects Identified 164 146 188
Percentage of Hits 14.0% 13.6% 17.0%

* |t is the objective of the Mesquite Police Depaming follow-up promptly on all reported offense#\
suspended case is one that is given a suspendess stae to a lack of workable suspect or offense
information. Investigators carry a high workloafl active cases. Because of that workload, voluntee
workers are utilized to make follow-up contactssuspended cases. These contacts sometimes rethst i
complainant providing new information, which enabéecase to be activated and resolved. A new texun
program has recently been implemented and the lbvesalts at this time are not known.

By Volunteer Workers
2008-09 2009-10 2010-11 Projectef
No. of Suspended Cases followed up 2,668 652 1,150
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Youth Programs

* |t is the objective of the Mesquite Police Depami® design and implement youth programs intentded
improve self-esteem and decision-making skills, enduild resistance to drug use, gang pressuréoter
destructive behaviors. This is a description of gnegrams, followed by a programmatic analysis h#f t
number of events/presentations, the number ofgiaatits, the number of contacts, the number of seling
sessions and the number of extracurricular acivitittended.

Analysis of Mesquite Police Department Youth Progra

By Type of Program, Number of Events, Number ofiBipants, and Types of Contact

2008-09 2009-10 2010-11 Projected
[ Q Q
o e e
=} > >
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Number of Events/Presentations 337 8y0 B 352 g75 8 3k5 B8O 8
Number of Students/Participants 18,432 2,851 3113 3B|93,045| 3,217 19,071 3,100 3,200

Number of Contacts

Number of Counseling Sessions
Number of Extracurricular
Activities Attended

Traffic Control

* |tis the objective of the Mesquite Police Depantiri® reduce loss of life and personal injury as ibsult of
motor vehicle accidents through rigorous enforcaméapplicable laws and ordinances. This analgkswys
the number of traffic citations issued by type, t@mand percentage of total citations.

Analysis of Traffic Citations
By Type/Percentage of Citations

2008-09 2009-10 2010-11 Projected
Number | Percentagg Numbgr  Percentfige Nunfber Percentage
Speed Related Citationd 13,141 36% 10,414 339 11,50 34%
Other Citations 23,518 64% 20,844 67% 22,500 66%
Total 36,659 100% 31,254 100% 34,250 100%

* This analysis shows the number, type, and percerghgaffic accident related injuries and deatbsuoring
in the City.

Analysis of Injuries and Deaths Resulting Fromfiréfccidents in the City of Mesquite

By Types of Injuries and Deaths

2008-09 2009-10 2010-11 Projected
Number| Percentage Numter Percenfage Number Percgntage

Injuries

Persons Sustaining Incapacitating Injuries 68 6.6% 65.4%6 60 6.0%

Persons Sustaining Non-Incapacitating Injuries 348 9943 344 34.1% 340 33.8%

Persons Sustaining Possible Injuries 603 58.1% 596 %8| 600 59.6%
Deaths 9| 0.9% 9 0.9% ¥ 0.7%
Total 1028 100.0% 1016 100.09 1007 100.0%6




Personnel

* |t is the objective of the Mesquite Police Depammt recruit qualified applicants for sworn andilgan
This analysis shows the number of appls evaluated, a breakout of sworn and civilian
appointments and the total number of appointmeatdem

positions.

Analysis of Appointments

By Applications Evaluated, Commissioned and Cimillvaluated, and Total Appointments

2008-09 2009-10 2010-11 Projected
Applications Evaluated* 706 927 973
Commissioned Appointments 8 12 18
Civilian Appointments 17 12 18
Total Appointments/ 25 24 36
Ratio of Applications to Appointments 28to 1 39to 1 27to 1

*Only those applicants passing initial screeningh®yHuman Resources Division are referred to MPD.

* |t is the objective of the Mesquite Police Depanting® provide service to the community in an exeampl
fashion. One measure of the quality of servicthésnumber of commendations received by the degattm

This analysis shows the number/type of Commendsaitieceived by department personnel.

Analysis of Commendations Received by MPD
By Type and Number of Commendations

2008-09 2009-10 2010-11 Projected
Internal Commendations* 274 469 362
External Commendations** 155 225 207
Total 429 694 569

*Internal Commendations are employee-generated.
**External Commendations are citizen-generated.
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It is the objective of the Mesquite Police Depanini® investigate all complaints of police officar civilian
staff misconduct. Investigations are conductedrigher to maintain public confidence, promote eéiaiy,
discipline and good public relations. There ave types of complaints: formal and summary. Anfat
complaint is the more serious and is investigatedhle Staff Review Committee. A summary complésnt
considered somewhat less serious and is invedtidst¢he officer’'s/staff member’s supervisor. Taiglysis
shows the number of complaints filed by type, tlgmificant results of the investigations and thenber of
complaints pending at the time of this report.

Analysis of Personnel Complaints

By Type of Complaint, Disposition and Number

2008-09 2009-10 2010-11 Projected
Pecentagq Pecentagg Pecentagq
Number of Totalg Number of Totalg Number of Totalg
Complaints Sustained
Formal 24 80.0% 18 72.0% 23 76.7%
Summary 1 3.3% 1 4.0% 3 10.09
Complaints Unfoundeq
/Exonerated/Not
Sustained
Formal 3 10.0% 2 8.0% 3 10.0%
Summary 2 6.7% 0 0.0% 1 3.3%
Disposition Pending
Formal 0 0.0% 3 12.0% 0 0.0%
Summary 0 0.0% 1 4.0% 0 0.0%)
Total 30 100.0% 25 100.0% 30 100.0%6
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Training

e It is the objective of the Mesquite Police Depanin® provide support, develop and enhance thétiabil
skills, and knowledge of police department persanrfiéhis analysis shows the number of hours ohiraj
department personnel received from various outsideces and the Mesquite Police Academy. The Mesqu
Police Academy provides in-service training for pdllice personnel; basic police recruit orientatiéiald
training programs, firearms training and monthhgdirm qualifications.

Analysis of Hours of Training for Police Personnel

By Type of Training, Type/Number of Personnel

2008-09 2009-10 2010-11 Projected
© © ©
(] (0] (]
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E 3 E 8 E g
Type of Training 8 5 8 5 8 5
Mesquite Police Academy
In-Service 7,260 560 8,084 300 8,00( 500
Recruit Orientation 320 204 360 160 300 360
Field Training 5,280 8,120 5,630 2,720 5,00 5,000
Firearms Training 2,208 n/a 1,778 - 2,00 -
Monthly Firearms Qualification 1,806 n/a 1,754 - 1080 -
Other Sources of Training 11,04( 344 9,160 1,200 10,000 ,20Q
Total 27,914 9,228 26,766 4,380 27,10p 7,06p

Police Alarm Systems

* |t is the objective of the Mesquite Police Depamii® accurately record and maintain informationpotice
alarm systems required under Chapter 8, Article, \Béc.441-490, Mesquite City Code. This ordinance
requires a permit for the installation of a poladarm systems and assess a fee for more thandfise &larms
from the same police alarm system in a twelve-mqgughod. At the time of this report, MPD had 8,726
current permits on file. This analysis shows thenber of new permits issued, the amount of perngs fe
collected, the number of alarms received, the nurabd percentage of false alarms and the amoufat s¥
alarm fees assessed.

Analysis of Police Alarm Activity
By Permits Issued, Alarm Permit Fees, Number ofrAdaReceived,
Number/Percentage of False Alarms, and False Alees Assessed
2008-09 2009-10 2010-11 Projected

Number of New Alarm Permits Issudd 1,029 1,048 1,067
New Permit Fees $20,580 $20,960 $21,350
Number of Alarms 8,404 8,953 9,374
Number of False Alarms 8,228 8,801 9,115
Percentage of False Alarms 97.91% 98.30% 97.24%
False Alarm Fees Assessed $16,750 $26,100 $35,500
Reinstatement Fees $100 $400 $600
Renewal Permits Issued 2,363 2,787 3,210
Renewal Permits Fee $47,260 $55,740 $64,220
Total Fees $84,690 $103,200 $121,670
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Impound Vehicles and Equipment

* |t is the objective of the Mesquite Police Depamii® process impound vehicles and other equiprimeah
efficient manner and to dispose of unclaimed vesiend equipment through auctions that comply stilke
law. This analysis shows the number of impounadxg@ssed, the number released, the amount of impound
fees assessed, Ten Day Letter processed and tHeenofrimpounds auctioned.

Analysis of Impound Activity - Vehicular and Otheguipment

By Number of Impounds Processed, Impounds Released,
Impound Fees Assessed, Ten Day Letters Procesagdyuhds Auctioned and Auction Proceed:

2008-09 2009-10 2010-11 Projected
Impounds Processed 3,338 3,298 3,318
Impounds Released 2,826 2,783 2,805
Impound Fees Assessed $13,030 $12,550 $12,790
Ten Day Letters* Processed 1,383 1,503 1,443
Impounds Auctioned 551 559 555

*Ten Day Letter - State law requires a certifieddebe sent to the registered owner and drivehefe was one, that the specified
vehicle has been brought to the pound and thattitlaimed within ten days, the vehicle will baged on the auction list.

Detention Services

* |t is the objective of the Mesquite Police Depammé maintain a professional detention facilityatth
effectively detains individuals held for violatioo$ the law and does so in a manner that addrébedsasic
needs and rights of incarcerated individuals, whitesuring the safety of MPD employees. This amalys
shows the number of incarcerated persons by atlélaqd over) or juvenile (under 17), average lergfth
incarceration and the annualized ratio of detendiaiff to incarcerated persons.

Analysis of Detention Services

By Number of Persons Incarcerated, Average Lenfithcarceration,
and Ratio of Staff to Incarcerated Persons

2008-09 2009-10 2010-11 Projected
Incarcerated Persons
Adults 8,813 8,275 8,550
Juveniles 1,020 956 990
Total 9,833 9,231 9,540
Average Length of Incarceration 18:55 23:57 23:30

*Includes field releases of personkdted for Class C misdemeanors, protective custodyall other categories of arrest.
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Records

released under the Texas Open Records Act.

Analysis of Records Section Activity

It is the objective of the Mesquite Police Depamin® maintain a records section that provides rydend
systematic storage of documents created by MPD,iamesponsive to requests for documents that ean b
Thatysie shows the number of Offense and Offense
Supplement Reports filed, the number of Arrest Rspfiled by type, the number of Case Reports fibgd
type, the number of Accident Reports filed, the bemof Solicitors Permits processed, the numbéreofas
Open Records Requests received and granted urglérettas Open Records Act and the number of MPD
documents transferred to Optical Imaging duringfibeal year.

By Offense Reports, Arrest Reports, Case Repoitsident Reports,

Solicitor Permits, Texas Open Records RequestsOptical Image Transfers

2008-09 2009-10 2010-2011 Projecte

Offense Reports

Number of Offense Reports 18,079 15,910 15,840

Number of Offense Supplements 8,617 7,527 7,440
Total 26,696 23,437 23,280
Arrest Reports

Number of Adult Arrest Reports 8,813 8,305 8,202

Number of Juvenile Arrest Reports 1,020 959 952
Total 9,833 9,264 9,154
Case Reports

Number of Adult Case Reports 4,467 4,707 4,754

Number of Juvenile Case Reports 823 722 696
Total 5,290 5,429 5,450
Accident Reports

Number of Accident Reports 2,100 1,930 1,835
Solicitor's Permits

Number of Solicitor's Permits Issued 87 55 50
Texas Open Records Requests

Number of Texas Open Records Requests 2,896 3,454 3,626

Number/Percent of Requests for Records
Granted Under

the Texas Opens Records Act 98.0% 98.5% 98.0%
Optical Imaging Document Transfer*

Number of Documents Transferred 372,605 308,15 307,811

*Estimated number of documents to be transfieige3.5 to 4.0 million
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Community Development

Community Development assists City policy-makers

managing growth and development, stabilizing
conserving existing development and preservindgitygs
historic heritage. ©~ Community Development is
responsible for enforcing those codes designedhgare
the health and safety of all citizens in Mesquibecluded
in this department are the following: 1) Comnty
Development Administration, 2) Building Inspectios)
Repair and Demolition, 4) Environmental Cd
Inspection, 5) Licensing and Compliance, 6) Plagrand
Zoning and 7) Historic Preservation

b |

Community Development Administration

Community Development Administration’s goal is tmoyide staff support in a timely and thorough mantee
inquiries and request for services from the Cityi@ml, the Planning and Zoning Commission, the Giignager,
other City departments, developers and applicamdscitizens in general. Administration also presdlirection,
support and overall supervision of eight divisionatigets within the Community Development Departimen

Building Inspection

Building Inspection is responsible for the enforesnof codes that regulate and control the designstruction,
quality of materials, use and occupancy, locatind maintenance of all buildings and structures iwithe city.
Other duties include the implementation of the Huotetel inspection program designed to inspect tads
properties for code compliance.

Repair and Demolition

The repair and demolition program operates under shpervision of the Building Inspection Division.
Responsibilities include rehabilitation, repair,csement and demolition of substandard structuhesugh
enforcement activities. The goal of this prograrnoisssist citizens and the business communitiieir efforts to
improve the appearance of the residential neighdmats, multi-family complexes and commercial proigsrby
pro-actively pursuing property in sub-standard dtols.

Environmental Code Inspection

Environmental Code Inspection is responsible fonitooing and insuring compliance with the City’'sisance
codes which include trash, litter, dumping, junkscédiigh grass and weeds, graffiti and other cddmtions. A
primary goal of this Division is to maintain a saféean, disease-free environment for all Mesqgitizens.

Licensing and Compliance

The Food Inspection Division serves as the LocadltheAuthority responsible for the enforcement ealth and
sanitation codes for the City. Responsibilitieglie conducting regulatory inspections and anespidlogical
investigation of food service establishments, claifdl adult care centers, public/private schools @ualic and
semi-public swimming pools.
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Planning and Zoning

The Planning and Zoning Division assists policy-erakin managing growth and development and consgrvi
existing development through current and long-rgslgening services including administration of ubdivision
and zoning regulations; preparation, updating amgblémentation of comprehensive and policy planning;
preparation and analysis of related housing, lss® and demographic information; and staff suptmothe City
Council, Planning and Zoning Commission and therBad Adjustment regarding related items.

Historic Preservation

The Historic Preservation Division is responsibte fncreasing the awareness of the City's histdwécitage
through educational activities, development of paogs and policies related to the preservation and
commemoration of significant places and eventsianpdementation of specific preservation activities.
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Community Development

Financial Summary
Fund Allocations, Divisional Allocations, ExpendguCategories

Fiscal Years 2008-09 to 2010-11

Actual Adopted Amended Adoptéd
Fund 2008-0D 2009-10 200910 201G-11
General Fund $2,583,926 $2,839,656 $2,886,655 $2,888,969
Total All Funds $2,583,926 $2,839,656 $2,886,655 $2,888,969
Actual Adopted Amended Adopted
Division 2008-09 2009—]10 2009-10 2010t11
Administration $231,727 $209,537 $233,772 $232,562
Building Inspection 882,983 1,063,296 1,060,917 1,624
Environmental Code Inspection 650,616 723,638 760,740 16,481
Repair and Demolition 29,800 30,000 17,390 0
Licensing and Compliance 406,162 435,507 435,427 420,85
Planning and Zoning 324,759 315,874 316,197 316,493
Historic Preservation 57,879 61,804 62,212 60,175
Total Divisions $2,583,926 $2,839,656 $2,886,655 $2,888,969
Actual Adopted Amended Adoptéd
BExpenditure Category 200809 2009-10 2009-10 2010-11
Personal Services $2,207,549 $2,273,871 $2,364,218 625208
Supplies 26,687 33,068 34,035 29,918
Contractual Services 335,932 422,912 417,510 413,013
Capital Outlay 13,758 109,805 105,486 136923
Reimbursements 0 0 (34,594) 147,106
Total Categories $2,583,926 $2,839,656 $2,886,655 $2,888,969
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Community Development
Authorized Staffing Levels

Fiscal Years 2008-09 to 2010-11

Staffing Levels by Fund

Actual Adopted Amended Adopted
Fund 2008-0p 2009-10 2009410 2010-11
General Fund 36.2( 36.20 36.3( 37.60
Total General Fund 36.20 36.20 36.30 37.60
Summary of Diisional Staffing Levels
Actual Adopted Amended Adopted
Division 2008-09 2009-10 2009-10 2010411
Administration 1.85 1.8f 1.85 1.5
Building Inspection 14.5( 14.50 14.60 15.90
Environmental Code Inspection 7100 1.00 7.00 7.00
Licensing and Compliance 6,50 6.50 6.50 5.50
Historic Preservation 1.50 1.5( 1.50 1.50
Planning and Zoning 4.85 4.85 4.85 4.85
Total Community Development 36.20 36.20 36.30 37.60
Administration
Actual Adopteg Amended Adopted
Full-time Position 2008-09 2009-10 2009-10 2010-11
Director of Community Development 0.85 0.85 0.85 D.85
Senior Administrative Supervisor __1i00 1.00 1.00 1.00
Total Administration 1.85 1.85 1.85 1.85
Building Inspection
Actual Adopted Amendeld Adoptéd
Full-time Position 2008-09 2009-[10 2009-10 2010-11
Building Inspector 3.00 3.0¢ 3.0D 3.00
Building Official 1.00 1.00 1.0D 1.40
Electrical/Energy Inspector 2.00 2|00 2.00 2.00
Field Supervisor 1.00 1.0¢ 1.0D 1.040
Permit Technician 1.00 2.0¢ 2.1D 2.10
Plans Examiner 1.00 1.0( 1.0D 1.qo
Plumbing/Mechanical Inspector 2]00 2.00 2.00 .00
Residential Building Inspector 0.60 050 .50 1.80
Residential Plans Reviewer 1,00 1.00 .00 1.00
Senior Administrative Secretary 1100 1.00 1.00 1.00
Senior Permit Technician _1.00 0.00 0.00 0.00
Total Building Inspection 14.50 14.50 14.60 15.90
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Environmental Code Inspection

Actual Adopteg Amended Adopted
Full-time Position 2008-09 2009-10 2009:10 2010-11
Environmental Code Field Supervisor 1.00 .00 1.00 1.00
Manager of Environmental Code 1.00 1.00 .00 1.00
Secretary 1.00 1.0¢ 1.0D 1.40
Senior Environmental Code Inspector 3.00 3.00 3.00 3.00
Senior Environmental Code Inspector (FTE) __Loo 1.00 1.00 1.00
Total Environmental Code Inspection 7.00 7.00 7.00 7.00
Licensing and Compliance
Actual Adopted Amendeld Adoptéd
Full-time Position 2008-09 2009-10 2009:10 2010-11
Health Specialist 0.00 0.0( 1.0D 1.40
Health Specialsit Il 3.00 3.0( 2.0D 2.040
Manager of Health 1.00 1.0¢ 1.0D 1.40
Office Coordinator 1.00 1.0( 1.0D 1.0
Senior Health Specialist 1,00 1100 1.00 1.00
Vector Control Technician 050 0.50 0.50 0.50
Total Licencing and Compliance 6.50 6.50 6.50 5.50
Historic Preservation
Actual Adopted Amendeld Adoptéd
Full-time Position 2008-09 2009-10 2009:10 2010-11
Historical Preservation Officer 1.00 1,00 1.00 1.00
Florence Ranch Park Coordinator __0.50 0.50 0.50 0.50
Total Historic Preservation 1.50 1.50 1.50 1.50
Planning and Zoning
Actual Adopteqd Amended Adopted
Full-time Position 2008-09 2009-10 2009:10 2010-11
Executive Secretary 1.0Q 1.0¢ 1.0D 1.4d0
Manager of Planning and Zoning 1.00 1.00 1.00 1.00
Planner 1.0Q 1.0( 1.0D 1.qo
Principal Planner 1.00 1.0¢ 1.0D 1.40
Senior Planner 0.85 0.85 0.85 0.85
Total Planning and Zoning 4.85 4.85 4.85 4.85
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Departmental Job Classifications

Actual Adopted Amended Adopted

Job Classification 2008-09 2009410 2009-10 2010-11
Administrative Secretary 1.00 1.00 1.00 1.00
Building Inspector 3.00 3.0¢ 3.0D 3.0
Building Official 1.0Q 1.0( 1.00 1.00
Director of Community Development 0.85 0.85 (.85 D.85
Electrical/Energy Inspector 2.00 200 2.00 2.00
Environmental Code Field Supervisor 1.00 1.00 1.00 1.00
Field Supervisor 1.00 1.0¢ 1.0D 1.00
Florence Ranch Park Coordinator 0.50 D.50 0.50 0.50
Health Specialist 0.00 0.0( 1.0D 1.C0
Health Specialist Il 3.00 3.00 2.0D 2.0
Historical Preservation Officer 1.p0 1.00 1.00 1.00
Manager of Environmental Code 100 1.00 1.00 1.00
Manager of Health 1.00 1.0( 1.00 1.00
Manager of Planning and Zoning 100 1.00 1.00 1.00
Office Coordinator 1.00 1.0( 1.0 1.00
Permit Technician 1.00 2.00 2.1D 2.10
Planner 1.00 1.0( 1.0D0 1.00
Plans Examiner 1.0Q 1.0( 1.00 1.00
Plumbing/Mechanical Inspector 200 2.00 2.00 2.00
Principal Planner 1.00 1.0( 1.00 1.00
Residential Building Inspector 0.60 0i{50 (.50 1.80
Residential Plans Reviewer 1j00 1.00 .00 1.00
Secretary 1.00 1.0( 1.0D 1.C0
Senior Administrative Secretary 1,00 1.00 1.00 1.00
Senior Administrative Supervisor 1,00 1.00 1.00 1.00
Senior Environmental Code Inspector 3.00 3.00 3.00 3.00
Senior Environmental Code Inspector (FTE) .00 1.00 00 1. 1.00
Senior Health Specialist 1.00 100 1.00 1.00
Senior Permit Technician 1.00 0/00 .00 0.00
Senior Planner 0.85 0.81 0.8b 0.85
Vector Control Technician _0.50 0.50 0.50 0.50
Total Department of Community Development 36.20 36.20 36.30 37.60
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Community Development
Objectives and Performance Measures

Administration

¢ ltis the role of Community Development Administoait to align the major activities of the Departmeirith
the Community Goals & Objectives established eaghr\by the City Council. In Fiscal Year 2010-11,
various activities of the Department will advanke following overall city priorities:

Division / Sub-division

Building
Inspections
Environmental
Code
Licensing &
Compliance
Planning
Historic
Preservation

Council Priority Strategies for Change

Develop incentive plan to encourage
redevelopment of distressed neighborhood
retail center.

Encourage new development (or
redevelopment) of mixed use, high density
projects combing residential, retail and
entertainment uses (Project Renewal)

Declining Retalil
and Sales Tax
Revenues

Target vacant “big box” properties within
TERRA for redevelopment

Develop incentive plan to encourage
significant reinvestment in residential L] L [
properties on a neighborho-wide basi
Engage in proactive code enforcement,
including building conditions

Expand funding for the neighborhood
infrastructure replacement program

‘ Modify 50/50 sidewalk program to increase

Aging of Homes
and Neighborhood

homeowner participation

Encourage high-end development in maste
planned subdivisions

Redevelop blighted neighborhoods through
public/private partnership efforts

Utilize marketing initiatives to promote
developer interest in executive housing
Initiate an area-wide marketing campaign t
improve Mesquite’s imai

Initiate a tourism marketing campaign
Initiate a community marketing campaign
aimed at resident that promotes awareness pf
Mesquite’s community ass

Develop additional customer service and
customer access strateg

Lack of High-End
Executive Housing

Image of the City
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Building Inspection

The Building Inspection Division oversees the stadd for construction and life safety in all resitial and
commercial buildings. The Division works closeljtiwthe Community Development Planning Division and
other departments on nearly every project of nbgt takes place in the city. It also coordinatéth the
Building Standards Board on matters pertainingaiedemnation and the clearance of blight conditions.

Outputs: Building Inspection Services

By Type of Plan, Number of Plans Reviewed, RevigweT
And Inspections Requested/Percentage Inspectedi/ilBusiness Hours

2008-09 2009-10 2010-11
Number off Avg. Review|Number off Avg. Review|Number off Avg. Review
Plans |Time per Planl Plans |Time perPlan] Plans |Time per Plan
Type of Plan
Residential 1,354 2 Days 1,208 1-2 Day 1,300 1-2 Days
Commercial 499 1-2 Weeks 486 1-2 Weels 500 1-2 Wegks
Total 1,853
Inspections
Inspections Requested 19,665 21,944 22,200
% Made Within 24 Business Houls 100% 100% 100%

New residential construction will continue to laghind historical trends due to tightening of thedir

markets. Commercial activity has seen a slighwipg. Demolitions are expected to remain steadw as
result of the intense efforts of the Addressing et Program to eliminate substandard housing.

Outputs: Building Permits Issued

By Type, Number, Value and Average Issuance Time

2008-09 2009-10 2010-11
Remodel Remodel Remodel
New / New / New /

Construction | Addition [Demolitior [Construction | Addition [Demolitior [Construction | Addition [Demolitior

Type of P ermit

Residential 78 1260 9 54 1154 n 50 1204 10

Commercial 16 215 8 10 187 3 15 200 5
Total 94 1475 17 64 1341 14 65 1400 15
Value of P ermit (000)

Residential $101886 $4,654 $115,462 $4,7 $120,000 5,080
Commercial $1,138,438 $335, $2,236,90p $245, ,2@®000 | $250,00
Total $1240,324 $339,77 $2,352,371  $249, $2,320,0p$ 255,000

The Division has a leading role in maintaining aoi@able, well-respected environment for construciémd
development within the city. To that end, the pétechnicians and inspectors seek to build strangking
relationships with the construction industry thrbugfficient permit issuance, timely plan review and
consistent on-site inspection. In Fiscal Year 2010 the Division will strive to achieve the follavg
Division objectives that also advance one or mdith® city’s overall priorities:

City Council Priority Activities & Performance Measut

| Division Objective

| 2010-11 | wmmp
Image of the City
Improve customer satisfaction ratindS® for detected| Improve the ease of scheduling &n SR SR
. o . . L X 4.000 4.125
weaknesses in the permitting and inspection presess on-line inspection

Improve the ease of accessing
| inspection results on-line
Train inspectors in the ICC Codgs SR SR
to achieve greater consistency 0.350 0.375

3.9755% | 4.0005R

% Completion of activit
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Environmental Code

* The Environmental Code Division helps protect thenmunity’s quality of life through property maintamce
codes and the elimination of common public nuisanc&he staff of certified inspectors enforces mibign
30 different ordinances that impact private andlipuproperty. The results of their work createtilag
impressions of how citizens, businesses and vssitagew the City of Mesquite. Performed effectively
environmental code enforcement strengthens resadeptoperty values, positively influences economic
development decisions, and supports other effdrthe Community Development Department to revigliz

neighborhoods.

Outputs: Environmental Code Violations

By Source of Complaint, Type of Violation and Hoe®Ived

2008-09 2009-10 2010-11
2 | < a ¥ 2 | <
o ’_g’ K o '_%, K o ’_g’ @
w |2 | =288 5| ® |o|S8| % | | |E8
Bl s | € |82 B % g |82 3 | % | & [&S
s [ £ | s (eg| 2| & |& |28 | & |& [2¢8
Complaint Source
Citizen
Telephone & Walk-inp 1,729 1,087 310 259 1,305 1jt44 |223 2/32,8590 1,20 25p 340
Internet 724 482 126 150 841 4p3 75 158 b00 150 125 |200
Inspector 7,01y 4,690 838 7L7 6,921 4,111 [740 1]469 §,50®00 70Q 1,35p
Total 9,474 6,259 1,324 1,126 9,367 5,658 1,p38 1|949 ¢,25(B506 1,073 1,89p
Resolved by Abatement
(Contractual)
No. 1,879 78 63 9p 5,847 3,982 947 1,668 6,475 4(238 1,021011,7
Percentage 209 139 59 9% 62% 70% 91% 8% 7P% 7h% 95% PO%
Stage of Resolution | Il ] \% | 1] 1l Y | Il ] \%
All violations| 79.09 6.0% 11.0% 4.0p6 77.9% 16.5% 40% 2|098.58q4 13.594 3.0% 1.0%
I=First Notice IlI=Abatement Il =Citation IV = Mnicipal Court

* In Fiscal Year 2010-11, the Division will focus tire following objectives that measure the effemtioss of
enforcement and customer satisfaction:

City Council Priority Activities & Performance Measures

| Division Objective | 2010-11 | -
Aging of Homes and Neighborhot
Introduce additional quality control methods orgedures to| Increase Stage | compliance 82.5% 85.0%
improve the overall effectiveness of resolving eowimental

code violations

% Completion of activit
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Licensing and Compliance

The Licensing and Compliance Division is resporsifibor safeguarding the public health through the

enforcement of State rules for food establishmerstor control and the Mesquite Smoking Ordinantie
Division also works closely with local, state aretléral agencies in emergency management, particular

bio-terrorism.

By Establishment Classification, Number of Perrigtsued,

Number of Inspections Conducted (With Significaimdings)

2008-09

Number of Follow-Up Inspections and Average InsjpecEcore

54

85

88 94 98 95
(Out of a Possible 100)

89

94 98 95

2009-10 2010-11
> > >
- = = = - = = = - = = =
[)] 9] [)] [)] [)] 9] [)] [)] [)] [9] [)] [9]
(%] %] (%] (%] (%] (%] (%] (%] (%] (%] (%] %]
- < o < o o < o o o < o <
Activity O O O O O O O O O O O O
Permits Issued 264 70 81 52 27p 58 84 55 2)0 54 B3
Inspections Conducted 964 242 279 249 1,459 458 280 P71 01,0854 | 332| 216
Significant Findings
Critical Violations* 3,189 4911 194 427 3,706 453 114 4$3,400| 470 185| 455
Non-Critical Violations 1,549 203 112 281 1,641 1%0 1B5267 | 1,590 175] 125 274
Follow-Up Inspections 461 262 99 87 51y 258 90 90 4p0 260 05
Average Inspection Score

90 95 99 9

b

* Critical Violations - a violation of code thaequires immediate attention by the food establisiiméor example, failure to heat a
hot food to the minimum temperature required byecisca critical violation.

Timely inspections of restaurants can have a pesigffect upon compliance with food sanitation
requirements. In Fiscal Year 2010-11, the Licemsand Compliance Division intends to achieve the

following Division objectives:

City Council Priority

Activities & Performance Measures
Division Objective | 2010-11 | -
Image of the City
Improve compliance with TFER requirements among | dlispect all facilities quarterly 100% 100%
classes of food establishments Raise Class | inspection scores 95% 96%
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Planning

* The Planning Division provides the City Council atiet Planning & Zoning Commission with technical
assistance and advice on current and comprehepsarming issues that impact the future growth and
development of the city. The Division is the stagtpoint for permit applicants on all new constiol. Staff
reviews the applications for conformance with theniig Ordinance, Subdivision Ordinance, the Mesquit
Comprehensive Plan and the Community AppearanceuMan Staff also coordinates interdepartmental
review of development applications. Current plagrend platting activities include processing zohanges,
conditional use permits, requests for variancespecial exceptions, plats, and site plans.

Outputs: Current Planning/Platting Activities

By Number/Type/Disposition of Cases Submitted taZRBbmmission and City Council

2008-09 2009-10 2010-11
Planning & Zoning | City Coungjl Planning & Zoning| CiGouncill Planning & Zoning | City Council
— o —~ o o] o
s |83 5 s |3 5 s|3 5
g |© S g |© S g |© S
< |8 < |© < |e = | © < |s < |©
ERE: 2 & ERE: 2 & ERE: s (&
S |lo o O S |lo o O S |lo o | O
L2 < e Lie < e Lie <le
c o c o c o
clelc|2|8|e |2 |cle|lsl2|8|c |28 |cle|csle|S|c]|3e8
o |a|S c Q. o c o |a|S c Q. o c o |a|ES c [=R o c
Q. Q. = [0 Q. o [0 Q. Q. = [0 Q. o [0 Q. Q. = [0 Q. o [}
Type of Case <|<|Z2|o|l<| < |o <2 ]|o<c| < |0 |2 |o]<| <]
Zoning of 171 2| 2| 1 15 1 0 8 4 ] 1 7 0 0 |15
Text Amendments] O § Q4 ( 6 ogo|3[0]O0)] O 2 0 0| 5
Plats 130 0| O0f O] O 0|14 o o of o O of 1B (Unable to project
ivisi i actions to be taken
Syblelsmn/Trafflc 11ololol o 0 0 >l ol ol 1l o 0 0 ) tax
Variances by P&Z Commission

* In Fiscal Year 2010-11 the Planning Division willopide comprehensive planning services to achibee t
following Division objectives that also advance amenore of the city’s overall priorities:

City Council Priority Activities & Performance Measures
| Division Objective | 2010-11 | -
Declining Retail and Sales Tax Revenues
Implement the Comprehensive Plan for the Extrateial | Create at least one regulating plan 1
Jurisdiction Create new Community Plans
Revise zoning regulations to encourage contextueddnuse| Complete the A&E phase of the
and focus greater attention on development form Thomasson Square Sustainable *
Development project
Adopt the Unified Development *
Code
Complete commercial corridor plans for select areas | Issue permits for catalyst projects
incentivize implementation within form-based districts 2 2
Aging of Homes and Neighborho
Complete neighborhood planning for designated tafgerocess applications for the
neighborhoods Truman Heights residential paint 10 5
project
Image of the City
Improve community aesthetics Complete Version 2 the *
Community Appearance Manual
% Completion of activit
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Historic Preservation is a part of the Planningiflon and provides administrative and policy guicao
both the City and to the non-profit, Historic Meg&gu Inc. In addition to management of the City&
historic parks, Historic Preservation works withafing on neighborhood stabilization activities and
opportunities.

City Council Priority Activities & Performance Measul

| Division Objective | 2010-11 | -

Aging of Homes and Neighborho

Use historic preservation tools to stabilize neihioods and| Revise the Historic Preservation
achieve neighborhood planning goals ordinance

Draft a conservation district for *
possible adoption

Image of the Cit

Promote awareness of Mesquite’s historic assets d@nroverall historic resourcep *
survey for strategy development

% Completion of activit
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Housing and Community Services

The Housing and Community Services Department pes== )
services related to community development, housheglth y
human services and transportation. The servicesuded
1) Administration, 2) Animal Services, 3) Health irid, |
4) MTED, and 5) Volunteer Services

Administration

Administration provides direction, supervision agport for the efficient administration and effeetdelivery of
services. Administration goals are: 1) Improve thelity of service delivery, 2) Demonstrate goastdl
stewardship 3) Provide a positive work environmeghich encourages teamwork, initiative and produigstiand
4) Maintain effective community partnerships angigovernmental relationships.

Animal Services

Animal Services is responsible for the control anadication of diseases within the community, which spread
by animal and insect populations. There is alstagr emphasis within this program to provide pulglilucation
programs on animal/vector health-related issuestarptomote animal adoption programs. This Divisalso
enforces City ordinances and State laws govermngals.

Health Clinic

The Mesquite Health Clinic promotes public healtld guality of life by providing immunizations fohitdren to
aid in the prevention of childhood diseases. THiaicCalso provides immunizations for adults to aidthe
prevention of influenza and pneumococcal diseasaglthe flu season.

Volunteer Services

The Volunteer Services program encourages commumtylvement and participation in local governméiyt
providing opportunities for individuals to augmeRity staff and services within various department&lunteer
Services recruits volunteers and matches volurgkitls with the needs of a department and tracksinteer
progress and contributions. Volunteer Service® al®rks closely with Keep Mesquite Beautiful, Ino
implement and maintain litter reduction and edw®l programs in the community.

Mesquite Transportation for the Elderly and Disabled (MTED)

MTED is a demand response transportation systetrptbaides limited transportation service to méet mobility
and access needs of senior and disabled residelitssouite. Current service includes transportatmand from
medical appointments, medical treatments, and ikdagibon facilities located in Mesquite, Balch $pys, Dallas,
Garland, Seagoville and Sunnyvale; transportatioartd from work and school within Mesquite; transgion
between municipal senior centers; and incidentdgportation for senior activities sponsored by Mesquite
Parks & Recreation Department.
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Housing and Community Services

Financial Summary
Fund Allocations, Divisional Allocations, ExpendguCategories
Fiscal Years 2008-09 to 2010-11

Actual Adopted Amended Adoptéd
Fund 2008-0P 2009-10 200910 2010-11
General Fund $1,905,700 $1,719,175 $2,096,692 $1,683,579
Total All Funds $1,905,700 $1,719,175 $2,096,692 $1,683,579
Actual Adopted Amended Adoptéd
Division 2008-09 2009-10 2009-1L0 2010111
Administration $245,795 $170,461 $170,538 $169,312
Animal Services 642,607 614,386 715,012 699,612
Health Clinic 122,830 96,321 98,599 102,075
Volunteer Services 51,991 50,674 50,554 50,524
MTED 842,477 787,333 1,061,989 662,054
Total Divisions $1,905,700 $1,719,175 $2,096,692 $1,683,579
Actual Adopted Amended Adopted
BExpenditure Category 2008409 2009-10 2009-10 2010-11
Personal Services $1,324,327 $1,154,736 $1,200,968 235168
Supplies 63,038 68,128 61,221 61,136
Contractual Services 331,536 282,867 422,786 417,419
Capital Outlay 186,798 213,444 424,514 12,264
Reimbursements 0 0 (12,797) (30,406
Total Categories $1,905,700  $1,719,175 $2,096,692 $1,683,579
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Housing and Community Services

Authorized Staffing Levels
Fiscal Years 2008-09 to 2010-11

Staffing Levels by Fund

Actual Adopteq Amended Adopt&zd
Fund 2008-0D 2009-10 2009110 2010-11
General Fund 28.00 28.00 28.00 28.00
Total All Funds 28.00 28.00 28.00 28.00
Summary of Divisional Staffing Levels
Actual Adopted Amended Adopt&d
Division 2008-09 2009-10 2009-10 2010:11
Administration/Senior Alert 2.40 2.00 2,00 2|00
Animal Control 11.00 11.00 11.00 11.00
Health Clinic 2.50 2.5( 2.50 2.50
MTED 11.5C 11.50 11.50 11.50
\olunteer Services 1.00 1.00 1.00 1.00
Total Housing and Community Services 28.00 28.00 28.00 28.0(
Administration
Actual Adopteq Amended Adopt&zd
Full-time Position 2008-09 2009-10 200910 2010-11
Director of Housing and Community Services L.00 1.00 .001 1.0(q
Executive Secretary 1.00 1.00 1.00 1.00
Total Community Services Administration 2.00 2.00 2.00 2.00
Animal Control
Actual Adopteq Amended Adopted
Full-time Position 2008-09 2009-110 2009-10 2010-11
Animal Control Officer 6.00 6.00 6.00 6.00
Animal Control Shelter Attendant 3.00 300 3.00 3.00
Animal Control Supervisor 1.00 1.00 0/00 g.00
Office Coordinator 1.00 1.0( 1.00 1.00
Animal Services Superintendent __Q.oo 0.00 1.00 1.00
Total Animal Control 11.00 11.00 11.00 11,00
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Health Clinic

Actual Adopteq Amended Adoptéd
Full-time Position 2008-09 2009-10 2009-10 201&-11
City Health Officer (FTE) 0.50 0.%0 0.p0 0J50
Health Clinic Clerk 1.00 1.0 1.0D 1.0
Nurse (FTE) 1.00 1.00 1.00 1.00
Total Health Clinic 2.50 2.50 2.50 2.50
Volunteer Services
Actual Adopteq Amended Adopt%d
Full-time Position 2008-09 2009-10 2009-10 201&-11
Volunteer Coordinator _1.00 1.00 1.00 1.00
Total Volunteer Services 1.00 1.00 1.00 1.00
Mesquite Transportation for Elderly and Disabled &)
Actual Adopteq Amended Adopt%d
Full-time Position 2008-09 2009-10 2009-10 201&-11
MTED Driver 6.00 6.0 6.00 6.00
MTED Driver (FTE) 3.5 3.5D 3.50 3.50
Transit Dispatcher 1.00 1.0 1.0D 1.0
Transportation Coordinator 100 1.00 1.00 1.00
Total MTED 11.50 11.50 11.50 11.50
Departmental Job Classifications
Actual Adopted Amended Adoptéd
Job Classification 2008-09 200910 2009-10 2010-11
Animal Control Officer 6.00 6.00 6.00 6.00
Animal Control Shelter Attendant 3.00 300 3.00 3.00
Animal Control Supervisor 1.00 1.00 0/00 0.00
Animal Services Superintendent 0.00 (.00 1.00 1.00
City Health Officer (FTE) 0.50 0.%0 0.p0 0,50
Executive Secretary 1.00 1.0 1.0D 1.CO
Health Clinic Clerk 1.00 1.0 1.0D 1.00
Director of Housing and Community Serv 1.00 1.0 1.0D 1.00
MTED Driver 6.00 6.0 6.00 6.00
MTED Driver (FTE) 3.50 3.50 3.50 3.50
Nurse (FTE) 1.0Q 1.0 1.0D 1.00
Office Coordinator 1.0Q 1.0 1.0D 1.00
Transit Dispatcher 1.00 1.0 1.0D 1.00
Transportation Coordinator 1.00 1,00 1.00 1.00
Volunteer Coordinator _1.00 1.00 1.00 1.00
Total Housing and Community Services 28.00 28.00 28.00 28.00
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Housing and Community Services
Objectives and Performance Measures

Health Clinic

The Mesquite Health Clinic promotes public healtid guality of life by providing immunizations fohitdren to
aid in the prevention of childhood diseases. THiaicCalso provides immunizations for adults to aidthe
prevention of influenza and pneumococcal disease.

* |t is the objective of the Health Clinic to screelh clients for immunization coverage, provide wpdate
immunizations for 90 percent of clients and ensalrelients complete the primary immunization serisy
age two. The following analysis shows immunizatiates as measured by the Clinic Assessment Seftwar
Application (CASA) developed by the Centers fordzise Control and Prevention (CDC).

Analysis of Immunization Rates

Efficiency Measure 2008-09 2009-10 2010-11 Projected
Percent of Children Receiving Primary Immunizatjon
Series by Age Two 53% 63% 60%
Statewide Percent of Children Receiving Primary
Immunization Series by Age Two* 72% 70% 70%

* Data provided by the Texas Department of StateltHeServices.

MTED

The Mesquite Transportation for the Elderly andabied (MTED) is a demand response transportatistesy
that provides limited transportation service to trtee mobility and access needs of senior and Eidatesidents
of Mesquite. Current service includes transpartato and from medical appointments, medical treats and
rehabilitation facilities located in Mesquite, BlalcSprings, Dallas, Garland, Seagoville and Sunmyval
transportation to and from work and school withiegquite; transportation between municipal seniotess; and
incidental transportation for senior activities spored by the Mesquite Parks & Recreation Depaittmen

* |t is the objective of MTED to provide safe trangption service for senior and disabled residerfts o
Mesquite. This analysis compares MTED safety ddita other demand response transportation systems
funded through the Federal Transit Administration.

Analysis of MTED Safety

MTED Safety Statistics 2008-09 2009-10 2010-11 Projected
Accidents per 100,000 vehicle miles+ 1 0 0
Injuries per 100,000 passenger miles 1 0 0
Fatalities per 100,000 passenger miles 0 0 0

+ Accidents involving $1,000 or more in damage.
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* It is the objective of MTED to provide efficientamsportation service, avoiding cancellations whenev
possible, and delivering passengers to their sdbddappointments on time. Another objective isneet or
exceed customer expectations 95 percent of the, thmemeasured by responses to customer satisfaction
surveys. The following analysis shows the numifescbeduled trips, cancellation rates, on-time gagsr
delivery rates and customer satisfaction levels.

Analysis of MTED Efficiency

Efficiency Measure 2008-09 2009-10 2010-11 Projected
Number of Revenue Trips 40,239 40,770 39,210
Number of Non-Revenue Trips n/a n/a n/a
Percent Cancellations 27.8% 26.5% 20.0%
Percent Appointments On Time 97.8% 96.4% 98.0%
Cost Recovery Ratio 100.0% 100.0% 100.0%

Volunteer Services

The Volunteer Services program encourages commumtylvement and participation in local governméyt
providing opportunities for individuals to augmeRity staff and services within various departmentlunteer
Services recruits volunteers and matches volurgkills with the needs of a department and trackisinteer
progress and contributions. The Volunteer Cootdinalso works closely with Keep Mesquite Beautifal. to
implement and maintain litter reduction and edwaatl programs.

* |t is the objective of Volunteer Services to mdat volunteer needs of City departments and to mottie
progress and development of each volunteer. Thamong analysis shows the performance measureakeof
Volunteer Services program.

Analysis of Volunteer Services

Performance Measure 2008-09 2009-10 2010-11 Projected
Number of Active Volunteers 1,100 1,150 1,200
Number of Volunteer Hours 45,000 46,250 47,500
Value of Volunteer Hours $769,500 $964,312 $990,375
Hours per Volunteer 40.9 40.2 39.6
Value per Volunteer $700 $838 $825
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Animal Services

The new Animal Shelter & Adoption Center began afiens in December 2005. This state-of-the-art
facility was designed in part to improve the oppoities for animals to be adopted. The numberogf @nd

cat adoptions has increased every year since gy of the facility.

Outputs: Animals Adopted & Rescued

By Type/Number Returned to Owner, Adopted, Releasd®escue Organizations

2008-09 2009-10 2010-11 Projectef
Number Returned to Owner 747 3B 2 7%5 34 |3 713 P2 | 4
Number Adopted 1,11b 389 1 787 220 |1 743 1p8 |1
Number Released to Animal Rescue Organizatipns #02 |B5| 397| 179| 67 379 161 8B
Total 2,268 497| 104 1,93p 423 71 1,881 381 B8

Outputs: Animal Control Activity

By Type/Number of Animals Impounded, Quarantined &nthanized,
Bite Cases Investigated and Number/Type of Citatissued

2008-09 2009-10 2010-11 Projected
2 | = |£]| 88| = |€| 8 | = | &
&) O ] [a) O ] [a) O o
Impounded 4,905 2,766 39p 4,61p 2,519 415 4,3b6 2,323 516
Quarantined 254 42 1 223 66 | 194 90y 1
Bite Investigations
Number of Investigations 280 54 6 270 79 4 260D 104 4
Number Rabies Test Administered 8 3 1 20 5 6 32 1 8
Citations Issued
Vaccination Violation 206 3 0 154 4 [0 102 5 0
Animal At-Large 272 0 161 4 0 50 3 0
Other 383 6 0 234 13 6 85 20 12
Total 861 14 0 549 21 6 237 28 12
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Housing and Community Services:
Grant Services ;

Grant Services accounts for funding from the fec
government pertaining to the Housing and U
Development Community Development Block G
program and the Section 8 Housing Choice Vou
program.

Section 8 Housing Choice Voucher Program

The Housing Office administers the Section 8 Hogisdoice Voucher program. This program is 100%falty
funded by HUD for subsidizing rental payments fdigible low-income families. Through this subsidy,
participating families are able to move to decsate and sanitary housing.

CDBG Administration

Community Development Block Grant (CDBG) Adminisioa involves the general management, planning, and
monitoring of the CDBG program. Responsibilitiexlude program budgets, consolidated plans, liaesod
reporting to HUD, compliance with regulations, z#t participation, assistance to other departmetiliging
funds, assistance to eligible recipients and ptojenitoring and management.

Housing Rehabilitation

The Housing Office administers the Forgivable Laawd Minor Home Repair Grant programs through thg'€i
CDBG program. The grants and loans are direct fiisrt® qualified homeowners by bringing each atéelc
dwelling into compliance with HUD’s Housing Qualitytandards and the City’s minimum codes for exjstin
housing.

Comprehensive Planning

The Comprehensive Planning function assists patiekers in managing growth and development andliiialbyj
and conserving existing development through plagpniservices including preparation, updating and
implementation of comprehensive plans, functionahg and neighborhood plans.

Code Enforcement

The function of the Code Enforcement program ipravide close interaction between the code inspeaad
residents to educate and prevent neighborhoodngeiciiareas eligible for CDBG assistance. Throedication,
Code Enforcement strives for willing compliance @mtourages citizen participation. The residepasticipation
is essential to help monitor and eliminate nuisarvegh their neighborhood and to gain a cleaneirenment.
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Housing and Community Services
Grant Services

Financial Summary

Fund Allocations, Program Allocations, Expendit@aegories
Fiscal Years 2008-09 to 2010-11

Actual Adopted Amendeld Adoptéd
Fund 2008-09 2009-10 2009410 201d—11
CDBG Program Fund $1,171,932 $920,698 $3,071,498 $1,092,365
Section 8 Housing Choice Voucher Program Fund 11,737,196 11,598,153 11,598,153 12,121 34y
Total All Funds $12,909,129 $12,518,851 $14,669,651  $13,213,712
Actual Adopted Amendeld Adoptéd
Program 2008-09 2009-10 200910 2010-11
Administration $78,965 $116,000 $116,000 $81,265
Comprehensive Planning $113,430 $68,140 $68,140 $117,295
Housing Rehabilitation $413,172 $84,590 $95,786 $226,080
Code Enforcement $186,718 $266,316 $266,316 $183,602
Library Literacy $0 $0 $0 $0
Problem Oriented Policing $110,716 $109,605 $109,605 $118,920
Addressing Mesquite $228,032 $154,154 $154,154 $163,228
New Beginnings Center $18,462 $21,000 $21,000 $20,000
Mission East Dallas County Health Ministries $2,500 $2,500 $2,500 $2,500
Social Services Building Renovation $8,110 $0 $0 $2,500
Neighborhood Economic Development -$1 $30,000 $120,000 b0
Sharing Life Outreach $2,500 $2,500 $2,500 $2,500
Section 108 Debt Service $0 $0 $0 $0
Truman Heights Infrastructure $0 $63,393 $63,393 $72,409
Juvenile Firesetter Intervention Program $0 $2,500 $2,500 $2,500
Neighborhood Stabilization Program $9,329 $0 $2,049,605 $99,566
Section 8 Housing Choice Voucher Program $11,737,196 $11598153 $11598153  $12,121 347
Total Grant Services $12,909,129 $12,518,851 $14,669,651  $13,213,712

Actual Adopted Amended Adopted

BExpenditure Category 2008-09 2009-10 2009-10 2010-11
Personal Services $1,394,790 $1,229,478 $1,249,678 $1,340,936
Supplies 26,426 21,075 22,375 22,634
Contractual Services 11,364,509 10,999,469 11,684,185 1,778,702
Capital Outlay 19,186 118,829 1,563,413 94,548
Reimbursements (45,781) 0 0 (171,108)
Other Financing Uses 150,000 150,000 150,000 150,000
Total Categories $12,909,129 $12,518,851 $14,669,651  $13,213,712
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Housing and Community Services

Grant Services

Authorized Staffing Levels
Fiscal Years 2008-09 to 2010-11

Staffing Levels by Fund

Actual Adopted Amended Adopted
Fund 2008-0p 2009-10 200910 2010-11
Community Development Block Grant Fund 10.05 10.05 10.45 9.65
Section 8 Housing Choice Voucher Fund 11.75 11.75 12.25 11.75
Total All Funds 21.80 21.80 22.70 21.40
Summary of Divisional Staffing Levels
Actual Adopted Amendeld Adopteéd
Division 2008-09 2009-10 2009-10 2010:11
Section 8 Housing Choice Voucher 11.79 11.75 12.25 11.75
CDBG Administration 1.00 1.00 1.0 1.0
CDBG Housing Rehabilitation 1.25 1.24 0.0D 0.0o
CDBG Comprehensive Planning 1.30 1.30 1.3D 1.20
CDBG Code Enforcement 3.00 3.00 3.0 3.00
CDBG Addressing Mesquite 3.50 3.5( 3.4D 2.10
NSP Administration 0.00 0.00 1.75 2.25
Total Grant Services 21.80 21.80 22.70 21.40
Section 8 Housing Choice Voucher Program
Actual Adoptec Amendeld Adopted
Full-time Position 2008-09 2009-10 2009-10 2010-11
Housing Assistant 2.00 2.0( 2.0D 2.40
Housing Inspector 2.00 2.0( 2.00 2.0
Housing Intake Clerk 1.00 1.00 1.0D 1.0
Housing Specialist (FTE) 0.00 0.0( 0.5D 0.00
Housing Technician 1.0 1.0¢ 1.0D 1.0
Manager of Housing 1.00 1.00 1.0D 1.0
Office Coordinator 1.00 1.00 1.0 1.0
Senior Housing Counselor 1.00 1.0( 1.0D 1.040
Senior Housing Inspector (FTE) 0.75 0.7% 0.7p 0.75
Special Projects Coordinator 2.00 2.00 2.00 2.00
Total Section 8 Housing Choice Voucher 11.75 11.75 2512, 11.74
CDBG Administration
Actual Adopted Amende(d Adopted
Full-time Position 2008-09 2009-10 2009:-10 2010-11
CDBG Coordinator 1.00 1.00 1.00 1.00
Total CDBG Administration 1.00 1.00 1.00 1/00
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CDBG Housing Rehabiltation

Actual Adoptec Amended Adopted
Full-time Position 2008-09 2009-10 200910 2010-11
Housing Rehab Coordinator 1.00 1.00 0.0Dp 0.go
Senior Housing Inspector (FTE) 0.25 O_ZQ 0.00 0.0d
Total Housing Rehabilitation 1.25 1.25 0.00 0.00
CDBG Comprehensive Planning
Actual Adopted Amendeld Adopted
Full-time Position 2008-09 2009-10 2009-10 2010-11
Director of Community Development 0.15 0.1% 0.16 0.15
Planner 1.00 1.00 1.0D 1.00
Senior Planner (FTE) 0.15 O_li 0.15 0.15
Total CDBG Comprehensive Planning 1.30 1.30 1.30 1.30
CDBG Code Enforcement
Actual Adopted Amended Adopted
Full-time Position 2008-09 2009-110 200910 2010-11
Senior Environmental Code Inspector 2.00 2.00 2.00 2.00
Senior Environmental Code Inspector (FTE) 1.00 1_0d 1.00 1.00
Total CDBG Code Enforcement 3.00 3.00 3.00 3.00
CDBG Addressing Mesquite
Actual Adopteq Amended Adopted
Full-time Position 2008-09 2009-110 2009-10 2010-11
Permit Technician (FTE) 0.00 0.00 0.9D 0.90
Residential Building Inspector 2.00 2.0@ 2.0D 0.00
Residential Building Inspector (FTE) 0.50 0.5@ 0.5D 1.20
Senior Permit Technician 1.00 1.0¢ 0.00 0.4do
Total CDBG Code Enforcement 3.50 3.50 3.40 2.10
NSP Administration
Actual Adopteq Amended Adopted
Full-time Position 2008-09 2009-10 2009-10 2010-11
Grant Coordinator 0.04 0.00 1.0D 2.00
Housing Specialist (FTE) 0.00 0.00 0.5p 0.00
Senior Housing Inspector (FTE) 0.00 O_Od 0.25 0.25
Total CDBG Comprehensive Planning 0.00 0.00 1.75 2.25
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Departmental Job Classifications

Actual Adopted Amended Adopted
Job Classification 2008-09 2009410 2009-10 2010-11

CDBG Coordinator 1.00 1.04 1.0D 1.40
Director of Community Development 0.15 0.11 0.15 0.15
Grant Coordinator 0.0 0.0¢ 1.0D 2.40
Housing Assistant 2.00 2.0¢ 2.0D 2.00
Housing Inspector 2.00 2.0¢ 2.0D 2.00
Housing Intake Clerk 1.00 1.00 1.0D 1.40
Housing Rehab Coordinator 1.00 1.0¢ 0.0D 0.40
Housing Specialist (FTE) 0.00 0.0( 0.5D 0.40
Housing Specialist (FTE) 0.00 0.0( 0.5D 0.4o
Housing Technician 1.00 1.0( 1.0D 1.40
Manager of Housing 1.00 1.0( 1.0D 1.0
Office Coordinator 1.0Q 1.0( 1.0D 1.40
Permit Technician (FTE) 0.00 0.0( 0.9D 0.90
Planner 1.00 1.0¢ 1.0D 1.40
Residential Building Inspector (FTE) 2.50 2.5( 2.5D 1.20
Senior Environmental Code Inspector (FTE) 3.00 3.0( 3.0D 3.0
Senior Housing Counselor 1.00 1.04 1.0D 1.40
Senior Housing Inspector (FTE) 0.75 0.74 0.7p 0.5
Senior Housing Inspector (FTE) 0.25 0.24 0.2b 0.25
Senior Permit Technician 1.00 1.0( 0.00 0.40
Senior Planner (FTE) 0.15 0.11 0.15 0.15
Special Projects Coordinator 2.00 2.00 2.00 2.00
Total Grant Services 21.80 21.80 22.70 21.40
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Housing and Community Services
Grant Services
Objectives and Performance Measurements

Housing

* It is the objective of the Housing Division to prdg home rehabilitation assistance for low-income
homeowners in bringing their homes into complianggh HUD, HOME and city standards. The
rehabilitation programs are funded from two sourttes Community Development Block Grant from th&U
Department of Housing & Urban Development, and H@ME Grant through the Texas Department of
Housing & Community Affairs. This analysis shows thumber of applicants processed and approved/not
approved under the programs’ provisions. Numbers‘fiot approved” include homeowners withdrawing
their applications.

Analysis of Housing Rehabiltation Program

By Number of Applications Processed and Approved/Alproved,
and Percentage Processed Within Goal of Five Months

2008-09 2009-10 2010-11 Projected
Applications
Received 35 4 32
Disposition of Applications
Number / Percent Approved 28/80% NA 30
Number / Percent Disapproved 7/20% NA 2

¢ |t is the objective of the Housing Division to edi@usly ensure that all rental units participgtim the
Section 8 program meet all criteria establishedHb\D. One measure of this objective is the numliénital
inspection requests received from landlords andoirteentage of inspections completed within twoiress

days of request.

Analysis of Section 8 Housing Inspections

By Number of Inspection Requests Received
and Percentage Completed Within Goal of Two Days

2008-09 2009-10 2010-11 Projected
Number of Inspection Requests 635 331 350
Number / Percentage Completed w/iin Two Dalys 623%98 318 /96% 343 /98%
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Public Works

The Department of Public Works is responsible fer directiort MESQU{TE
of four major areas: 1) Engineering Services, Zpilage \ e s

Real. Texas. Service.

Services, 3) Field Service Operations and 4) Watet Sewe SOLID WASTE
Operations.

Public Works Administration

Public Works Administration provides oversight aticection for all four majo
areas mentioned above. It manages staff groupemeible for planning a
implementation of public works programs and for theivery of essentia
community services so as to ensure that establistbieainunity goals and nee
are pursued efficiently and effectively.

Traffic Engineering

The primary function of the Traffic Engineering BEwn is to ensure that the City’s transportatieinastructure is
designed, constructed, operated and maintaineddordance with accepted practices so as to pravisiefe and
efficient transportation system for pedestriansytlists and the motoring public.

Street Lighting

The primary function of the Street Lighting Divisiés to provide City streets and the local highwggtem with
adequate street lighting for traffic safety purgosehe citywide street lighting system is ownedstatled and
maintained by Oncor. The City directs and requadtitions and changes to the system and pays thindease
(including electrical power consumed) for eachedtilgght unit in service. The basis for said clargs a tariff
authorized by the Texas Public Utilities Commission

Engineering

The primary function of the Engineering Divisiontés make certain that all infrastructure projectthim the city
are designed and constructed in accordance withpset engineering practices and approved spedifitat A
secondary function is to enforce, manage, and ddraimthe Federal Flood Insurance Program and FRlath
Management Program.

Geographical Information System (GIS)

The Geographical Information System (GIS) Divisisrresponsible for developing and maintaining aagrated
system of computer hardware, software and trainesgmnel linking resource data that is geograplyical
referenced. The City of Mesquite’s GIS programstisictured to allow for the capture, storage, egtl, analysis
and display of this data.

Storm Water Operating

The function of the Storm Water Operating Progrartoicomply with the amended U.S. Clean Water Adtder
this act, all municipalities with populations inomss of 100,000 must obtain a National Pollutioscbarge
Elimination System permit.
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Residential Waste Collection

Residential Waste Collection is responsible forabkection of household and small business wasieetweekly
and once weekly for yard trimmings. The blue baxycéng program is also accounted for in this diwis

Composting Facility

The Municipal Composting Facility collects and/aceives landscape materials from a variety of smurc
including residential homes, commercial landscap&iesses and other municipalities. The landsoagterials
are processed into a useable mulch or compost groghich is distributed to the public.

Street Maintenance

Street Maintenance is responsible for the maintemamd repair of concrete and asphalt streets re@nalley
radius points, handicap ramps, curbs and guttéosdamajor thoroughfares), storm sewers, bridgesmanent
barricades, guardrails and drainage structuresis dikision also provides emergency response inetrent of
inclement weather. The City’s 50/50 Cost Share Ruogis also administered by this division whichliges the
reconstruction of curbs, gutters, drive approaamessidewalks as requested by the homeowner.

Street Sweeping

The primary function of this program is to cleae @ity’s main thoroughfare, arterial and collecstreets on a
regular basis to reduce the amount of pollutionviit into city streams as required by the City'sDES storm
water permit.

Equipment Services

The primary function of the Equipment Servicesastipport the City’s motor fleet with maintenancel aepair
services. Specific duties include specificatiofiting for new vehicles and equipment, repair andntemance of
equipment and preventive maintenance of the madrileet.

Water and Sewer Administration

Water Utilities Administration is responsible foveyseeing the efficient delivery of water and seutdity service
to all customers and users of the utility systefhis division is an integral part of utility systedevelopment,
capital improvement construction and utility comation with area builders and developers.

Water and Sewer Engineering

Water and Sewer Engineering ensures that all veatdrsewer infrastructure projects within the city designed
and constructed in accordance with accepted engngeeractices and approved specifications. A sdeoy
function is to manage and update the Water and &aser Master Plans.

Water Production

Water Production is responsible for overseeingafbpumping facilities, water quality control, anthintenance of
pump station reservoirs, lift stations and elevatedier tanks. Service ensures compliance withiegisState and
Federal water quality and delivery mandates.
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Meter Services

Meter Services is responsible for the measuremeniater to customers and related activities. Thedévities
include meter reading, meter and box change-outéemepair and repair of small leaks. Meter S®mwialso
handles customer service and customer relatiormvimg water and sewer billing.

Water Distribution

Water Distribution is responsible for all water msifire hydrants, valves, new connections and pgpéacement
in short sections with recurring problems. Watéstiibution insures continuous water service tacalitomers.

Wastewater Collection

Wastewater Collection maintains and repairs ajtoivned sewer lines, manholes, clean-outs, tapsarndces in
compliance with State and Federal mandates.

Wastewater Treatment

Wastewater Treatment provides funds for the treatroéthe City’s wastewater. The vast majoritytrisated by
North Texas Municipal Water District at the Soutstellesquite facility. The City of Dallas treatsmall portion
of the City’s wastewater.

Water and Sewer Reconstruction

Water and Sewer Reconstruction is responsible Herreplacement of obsolete and/or deterioratedosscof
water and wastewater mains and closing loops inigtebution system to eliminate dead-end mains.
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Fiscal Years 2008-09 to 2010-11

Public Works
Financial Summary
Fund Allocations, Divisional Allocations, ExpendguCategories

Actual Adopted Amended Adopted
Fund 2008-0p 2009-10 2009410 2010-11
General Fund $12,492,441 $13,394,627 $13,027,583 BB
Water and Sewer Fund 21,964,755 23,274,415 23,001,568 25,748,226
Drainage Utility District Fund 2,014,011 2,780,227 2,858,265 2,528,769
Total All Funds $36,471,206 $39,449,269 $38,887,416 $41,013,642
Actual Adopted Amended Adopted
Division 2008-09 2009-]lO 2009-10 2010:11
Public Works Administration $403,452 $399,556 $401,727 $403,046
Traffic Engineering 1,003,125 986,363 990,122 928,575
Street Lighting 1,258,245 1,327,806 1,282,598 1,302,222
Engineering 127,761 27,958 -272,044 -58,5851
Residential Waste Collection 5,461,767 5,586,596 S0cte 1k 5,214,655
Compost Facility Operations 399,335 344,564 414,635 ,4803
Street Maintenance 2,822,530 3,356,251 3,256,022 3288,
Equipment Services 1,016,226 1,365,533 1,373,446 8284,
TDPES Permit Operations 1,822,096 2,572,313 2,652,168 2,201/312
TDPES Street Sweeping 191,915 207,914 206,097 327,457
Water and Sewer Administration 401,819 371,181 374,134 378,572
Water and Sewer Engineering 215,874 228,022 233,664 677,269
Water Production 10,767,045 11,747,913 11,811,977 12,936,116
Meter Services 916,031 985,374 954,370 918,398
Water Distribution 1,319,014 1,429,339 1,453,749 1,517,478
Wastewater Collection 1,509,188 1,431,889 1,434,843 1,599,167
Wastewater Treatment 6,008,659 6,288,990 5,930,580 6,918/959
Water and Sewer Reconstruction 827,124 791,707 808,251 802,261
Total Divisions $36,471,206 $39,449,269 $38,887,416 $41,013,642
Actual Adopteq Amended Adopted
BExpenditure Category 2008409 2009-10 2009-10 2010-11
Personal Services $13,491,142 $13,577,689 $13,376,348 13,565,359
Supplies 3,108,307 3,436,512 3,445,766 3,451/342
Contractual Services 21,352,257 22,841,807 22,649,555  4,802248
Capital Outlay 1,500,743 1,790,364 1,762,677 1,996,869
Other Bxpenditures 31,786 29,555 29,555 21,266
Other Financing Uses 1,281,854 2,094,102 2,158,734 3,65
Reimbursements (4,294,883) (4,320,760) (4,535,219) (4,552,091
Total Categories $36,471,206  $39,449,269 $38,887,416 $41,013,64P
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Public Works
Authorized Staffing Levels
Fiscal Years 2008-09 to 2010-11

Staffing Levels by Fund

Actual Adopted Amended Adoptéd
Fund 2008-0P 2009-10 2009410 2010-11
General Fund 155.0( 155.00 155.00 153,00
Water and Sewer Fund 94.07 94.07 95.07 94.07
Drainage Utility District Fund 7.00 7.00 7.00 7.00
Total All Funds 256.07 256.07 257.07 254,07
Summary of Divisional Staffing Levels
Actual Adopted Amendeld Adoptéd
Division 2008-09 2009-10 2009-10 2010411
Public Works Administration 3.00 3.00 3100 3.00
Street Lighting 2.00 2.0( 2.0D 2.00
Engineering 8.00 8.0( 8.0D 7.00
Traffic Engineering 12.00 12.00 1200 12.00
Storm Water Operating 4.00 4.00 4.0D 4.00
TPDES-Street Cleaning 3.00 3.0( 3.00 3.0
Residential Waste Collection 60,00 60.00 60.00 60.00
Composting Facility 4.00 4.00 4.00 3|00
Street Maintenance 43.00 43.00 43.00 43.00
Equipment Services 23.00 23,00 23.00 2B.00
Water and Sewer Administration 4.00 4.0( 4.00 4.00
Water and Sewer Engineering 8.00 8.0( 9.0 8.00
Water Production 14.57 14.5y 14.57 14.57
Meter Services 15.5( 15.50 15.50 15.50
Water Distribution 20.04 20.00 20.40 20.00
Wastewater Collection 21.00 21.00 21.00 21.00
Water and Sewer Reconstruction 11.00 11.00 11.00 11.00
Total Public Works 256.07 256.07 257.07 254.07
PublicWorks Administration
Actual Adoptec Amended Adopted
Full-time Position 2008-09 2009-10 2009-10 2010-11
Administrative Aide 1.0D 1.00 1.00 1.00
Assistant Director of Public Works 1.00 1,00 1.00 1.00
Director of Public Works _1.0q0 1.00 1.00 1.00
Total Public Works Administration 3.00 3.00 3.00 3.00
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Street Lighting

Actual Adopteq Amended Adopted
Full-time Position 2008-09 2009-10 2009-10 2010-11
Maintenance Worker Il 1.00 1.00 1,00 1.00
Street Lighting Maint. Technician _1.00 1.00 1.00 1.00
Total Street Lighting 2.00 2.00 2.00 2.00
Engineering Services
Actual Adopteq Amended Adoptéd
Full-time Position 2008-09 2009-10 2009:-10 2010-11
CIP Engineer 1.00 1.0 1.0 0.040
City Engineer 1.00 1.0 1.00 1.0
Civil Engineer 1.00 1.00 1.0D 1.040
Project Engineer 1.00 1.0¢ 1.0D 1.040
Public Works Inspector _4.00 4.00 4.00 4.00
Total Engineering Services 8.00 8.00 8.00 7.00
Traffic Engineering
Actual Adopteq Amended Adopted
Full-time Position 2008-09 2009-[10 2009-10 2010-11
Administrative Secretary 1.00 1/00 0.00 Q.00
Graduate Engineer 1.00 1.0 1.0D 1.0
Manager of Traffic Engineering 1.p0 1/00 1.00 1.00
Signal Maintenance Supervisor 1.00 1.00 1.00 1.00
Sighal Maintenance Technician 3.00 3.00 3.00 3.00
Signs and Markings Supervisor 1.00 1.00 1.00 1.00
Signs and Markings Technician 2.00 2.00 3.00 3.00
Traffic Engineer 1.00 1.00 1.0D 1.040
Traffic/Street Lighting Superintendent __ 100 1.00 1.00 1.00
Total Traffic Engineering 12.00 12.00 12.00 12.00
Storm Water Operating Program
Actual Adopteq Amended Adoptéd
Full-time Position 2008-09 2009-10 2009:-10 2010-11
CIP Engineer 1.00 1.0 0.0D 0.040
Engineering/GIS Technician 1.0Q 1.0 1.0D 1.4qo
Office Coordinator 1.00 1.0( 1.0 1.0
Senior Civil Engineer 0.00 0.0( 1.0D 1.040
Storm Water Specialist 1.00 1.00 1.00 1.00
Total Storm Water Operating 4.00 4.00 4.00 1.00
TPDES Street Cleaning
Actual Adopteq Amended Adopted
Full-time Position 2008-09 2009-[10 2009-10 2010-11
Equipment Operator I 1.00 1.0 1.0D 1.00
Heavy Equipment Operator - Streets 2.00 2.00 2.00 2.00
Total TPDES Street Cleaning 3.00 3.00 3.00 3.00
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Residential Solid Waste Collection

Actual Adopted Amended Adoptéd
Full-time Position 2008-G9 2009-10 2009:-10 2010-11
Adminstrative Clerk 1.00 1.0( 1.0D0 1.0
Assistant Manager of Solid Waste Division 1.00 1.00 .001 1.0¢
Heavy Equipment Operator-Solid Waste 6.00 6.00 6.00 0} 6.0
Manager of Solid Waste Division 1,00 1,00 1.00 1.00
Office Coordinator 1.00 1.0( 1.0D 1.0
Residential Solid Waste Driver - Collector 47.00 ay.0 47.0( 47.00
Solid Waste Supervisor 3.00 3.00 3.0p 3.040
Total Residential Solid Waste Collection 60.00 60.00 0.06 60.00
Composting Facilty
Actual  Adopted Amended  Adopted
Full-time Position 2008-09 2009-10 2009:-10 2010-11
Administrative Clerk 1.00 1.0( 1.00 1.0
Heavy Equipment Operator-Solid Waste 3.00 3.00 3.00 0/ 2.0
Total Composting Facility 4.00 4.00 4.00 3.040
Street Maintenance
Actual  Adopted Amended  Adopted
Full-time Position 2008-09 2009-10 2009:10 2010-11
Administrative Secretary 0.00 0.0( 1.0D 1.G0
Assistant Manager of Streets Division 1.00 L.00 1.00 00j1.
Concrete Crew Chief 4.00 4.00 4.00 4.00
Concrete Finisher 7.00 7.0( 7.00 7.00
Equipment Operator | 5.00 5.00 5.0D 5.040
Equipment Operator Il 4.00 4.0( 4.0D 4.00
Heavy Equipment Operator - Streets 1.00 1.00 1.00 1.00
Maintenance Crew Chief 3.00 3.00 3.0D 3.040
Maintenance Worker Il 12.00 12.00 12.00 12.00
Manager of Streets Division 1.00 1,00 1.00 1.00
Secretary 1.00 1.00 0.0D 0.40
Street Assessment Technician 1.00 1.00 1.00 1.00
Streets Supervisor 3.00 3.00 3.00 3.00
Total Street Maintenance 43.00 43.00 43.00 43.00
Equipment Services
Actual Adopted Amended Adopt({ed
Full-time Position 2008-09 2009-10 2009:-10 2010-11
Administrative Secretary 1.00 1.0¢ 1.0D 1.40
Asst. Manager of Equipment Services Division 1.00 0/1.0 1.0 1.00
Equipment Mechanic 9.00 9.0( 9.0D 9.00
Equipment Services Supervisor 1.00 1.00 1.00 1.00
Fabrication Welder 2.00 2.0( 2.00 2.00
Heavy Equipment Mechanic 2,00 2|00 2.00 2.00
Manager of EqQuipment Services Division 1.00 1.00 1.00 001
Senior Mechanic 2.00 2.0( 2.0D 2.00
Service Attendant 3.00 3.00 3.0D 3.00
Tire Repairer 1.00 1.00 1.00 1.00
Total EqQuipment Services 23.00 23.00 23.00 23.00
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Water Production

Actual Adopteg Amended Adopted
Full-time Position 2008-09 2009-10 2009:10 2010-11
Production Supervisor 1.00 1.0¢ 1.00 1.¢0
Public Works Backflow Inspector 1.0 1.0( 1.0D 1.0
Public Works Dispatcher/Water Station M 8.00 8.0¢ 8.0D 8.040
Seasonal Utility Worker (FTE) 0.57 0.57 0.5¢7 0.57
Senior Water Production Technician 1.00 1.0( 1.0 1.G0
Water Production Technician 3.00 3.00 3.00 3.00
Total Water Production 14.57 14.57 14.57 14.57
Meter Services
Actual Adopteg Amended Adopted
Full-time Position 2008-09 2009-10 2009:10 2010-11
Meter Reader 6.00 6.0( 6.0D 6.40
Meter Reader (FTE) 0.50 0.5( 0.50 0.50
Utilities Technician 2.00 2.0( 2.00 2.00
Utility Supervisor 1.00 1.0( 0.0D 0.040
Water Services Representative 6.00 6.00 7.00 7.00
Total Meter Services 15.50 15.50 15.50 15.50
Water Distribution
Actual Adopted Amended Adoptéd
Full-time Position 2008-09 2009-[.0 2009-10 2010-11
Equipment Operator Il 1.00 1.0( 1.00 1.00
Heavy Equipment Operator - Streets 1.00 1.0( 1.00 1.00
Maintenance Worker Il 11.0C 11.00 11.C0 11.00
Utilities Technician 1.00 1.0¢ 1.00 1.G0
Utility Crew Chief 5.00 5.0( 5.00 5.0
Utility Supervisor 1.00 1.00 1.00 1.00
Total Water Distribution 20.00 20.00 20.00 20.00
Wastewater Collection
Actual Adopted Amended Adopted
Full-time Position 2008-09 2009-[.0 2009+10 2010-11
Maintenance Worker Il 11.00 11.00 11.G60 11.00
Utilities Technician 2.00 2.0( 2.0D 2.00
Utility Crew Chief 7.00 7.0( 7.00 7.0
Utility Supervisor 1.00 1.00 1.00 1.00
Total Wastewater Collection 21.00 21.00 21.00 21.00
Water and Sewer Reconstruction
Actual Adopteg Amended Adopted
Full-time Position 2008-09 2009-10 2009:10 2010-11
Concrete Crew Chief 1.00 1.0( 1.0 1.00
Concrete Finisher 3.00 3.0¢ 3.00 3.00
Maintenance Worker Il 4.00 4.0( 4.00 4.00
Utility Crew Chief 2.00 2.0( 2.00 2.00
Utility Supervisor 1.00 1.00 1.00 1.00
Total Water and Sewer Reconstruction 11.00 11.00 11.00 11.00
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Water and Sewer Administration

Actual Adopted Amended Adopted
Full-time Position 2008-09 2009-[10 2009-10 2010-11
Administrative Supervisor 1.00 1.0( 1.0D 1.0
Assistant Manager of Utilities Division 1.0Q 1.0( 1.00 1.qo
Manager of Utilities Division 1.00 1.0( 1.0D 1.qo
Water Conservaton & Recycling Coordinator 1.00 1.00 1.00 1.00
Total Water and Sewer Administration 4.00 4.00 4.00 04.0
Water and Sewer Engineering
Actual Adopted Amended Adopted
Full-time Position 2008-09 2009-[10 2009-10 2010-11
CIP Engineer 0.0Q 0.0( 1.00 1.0
Eng. Plans & Records Spec. 1.00 1.0( 1.0 1.0
GIS Analyst 1.00 2.0( 1.0p 1.00
GIS Coordinator 1.0Q 1.0( 1.0D0 0.40
GIS Technician 1.00 1.00 2.0D 2.0
GIS/Engineering Analyst 2.00 1.0( 1.0D 1.qo
GIS/Engineering Senior Analyst 1.00 1.0( 1.0D 1.qo
Secretary 1.00 1.00 1.00 1.00
Total Meter Services 8.00 8.00 9.00 8.0
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Departmental Job Classifications

o

Actual Adoptec Amended Adopted

Full-time Position 2008-09 2009-10 2009:10 2010-11
Administrative Aide 1.00 1.0¢ 1.0D 1.C0
Adminstrative Clerk 2.00 2.0( 2.0p 2.00
Administrative Secretary 2.00 2.0( 2.0p 2.00
Administrative Supervisor 1.00 1.0C 1.0D 1.00
Asst. Director of Public Works 1.00 1.00 1,00 1.00
Asst. Manager of Equipment Services Division 1.00 0[1.0 1.0 1.00
Asst. Manager of Solid Waste Division 1.00 1.00 .00 001.
Asst. Manager of Streets Division 1,00 1.00 .00 1.00
Asst. Manager of Utilities Division 1.00 1.0¢ 1.0D 1.00
CIP Engineer 1.00 1.0C 1.0D 0.00
CIP Engineer (W&S) 0.00 0.0¢ 1.0D 1.00
CIP Engineer (DUD) 1.00 1.0C 0.0D 0.00
City Engineer 1.00 1.0C 1.0D 1.00
Civil Engineer 1.00 1.0C 1.0D 1.00
Concrete Crew Chief 4.00 4.0( 4.0D 4.00
Concrete Crew Chief (W&S) 1.00 1.0( 1.0D 1.00
Concrete Finisher 7.00 7.0( 7.0D 7.00
Concrete Finisher (W&S) 3.00 3.0( 3.0p 3.00
Director of Public Works 1.00 1.0C 1.0D 1.00
Eng. Plans & Records Spec. 1.00 1.0¢ 1.0D 1.0
Equipment Mechanic 9.00 9.0( 9.0p 9.00
Equipment Operator | 5.00 5.0( 5.0D 5.00
Equipment Operator Il 4.00 4.0( 4.0D 4.00
Equipment Operator Il (W&S) 1.00 1.0( 1.0D 1.00
Equipment Operator Il (DUD) 1.00 1.0C 1.0D 1.00
Equipment Services Supervisor 1.00 1.00 1.00 1.00
Fabrication Welder 2.00 2.0C 2.0D 2.00
GIS Analyst 1.0Q 2.0C 1.0D 1.00
GIS Coordinator 1.00 1.0C 1.0D 0.00
GIS/Engineering Analyst 2.00 1.0C 1.0D 1.00
GIS/Engineering Senior Analyst (DUD) 1.00 1.0¢ 1.0D 1.00
GIS/Engineering Senior Analyst (W&S) 1.00 1.0( 1.0D 1.00
GIS Technician 1.00 1.0¢ 2.0D 2.00
Graduate Engineer 1.00 1.0¢ 1.0D 1.00
Heavy Equipment Mechanic 2,00 2,00 4.00 2.00
Heavy Equipment Operator - Streets 1.00 1.00 1.00 1.0
Heavy Equipment Operator - Streets (W&S) 1.00 1.0¢ 1.0D 1.00
Heavy Equipment Operator - Streets (DUD) 2.00 2.0( 2.0D 2.00
Heavy Equipment Operator-Solid Waste .00 9.00 9.00 0/8.0
Maintenance Crew Chief 3.00 3.0( 3.0D 3.00
Maintenance Worker Il 13.00 13.00 13.40 13.00
Maintenance Worker Il (W&S) 26.0( 26.00 26.00 26.00
Manager of EqQuipment Services Division 1.00 1.00 1.00 .001
Manager of Solid Waste Division 1.00 1,00 1.00 1.00
Manager of Streets Division 1.00 1,00 1.00 1.00
Manager of Traffic Engineering 1.00 1,00 1.00 1.00
Manager of Utilities Division 1.00 1.0( 1.0D 1.00
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Departmental Job Classifications

Actual Adopted  Amended Adopted

Full-time Position 2008-09 2009-10 2009:10 2010-11
Meter Reader 6.00 6.0( 6.0D 6.040
Meter Reader (FTE) 0.50 0.5( 0.5D 0.50
Office Coordinator 1.00 1.0( 1.0D 1.qo
Office Coordinator (DUD) 1.00 1.0( 1.0D 1.0
Production Supervisor 1.00 1.0( 1.0D 1.0
Project Engineer 1.00 1.0¢ 1.0D 1.40
Public Works Backflow Inspector 1.00 1.0¢ 1.0D 1.040
Public Works Dispatcher/Water Station Monitor 8.00 8.0( 8.0D 8.040
Public Works Construction Inspector 400 4.00 1.00 0/4.0
Residential Solid Waste Driver - Collector 47.00 ay.0 47.0( 47.00
Seasonal Utility Worker (FTE) 0.57 0.57 0.5¢ 0.57
Secretary 1.00 1.0¢ 0.0p 0.40
Secretary (W&S) 1.00 1.0( 1.0D 1.0
Senior Civl Engineer 0.00 0.0( 1.0D 1.40
Senior Mechanic 2.00 2.00 2.0p 2.00
Service Attendant 3.00 3.0¢ 3.0D 3.40
Sighal Maintenance Supervisor 1.00 1.00 1.00 1.00
Signal Maintenance Technician 300 3.00 3.00 3.00
Signs and Markings Supervisor 1.00 1.00 1.00 1.00
Signs and Markings Technician 2,00 4.00 3.00 3.00
Solid Waste Supervisor 3.00 3.0¢ 3.0D 3.00
Sr. Water Production Technician 1.00 1.0( 1.0D 1.0
Storm Water Specialist 1.00 1.0¢ 1.0D 1.40
Street Lighting Maint. Technician 1.00 1/00 1.00 .00
Street Assessment Technician 1.00 1.00 1.00 1.00
Streets Supervisor 3.00 3.0( 3.0D 3.040
Tire Repairer 1.00 1.0( 1.0D 1.0
Traffic Engineer 1.00 1.0( 1.0D 1.40
Traffic/Street Lighting Superintendent 1,00 1.00 .00 .001
Utilities Technician 5.00 5.0( 5.0p 5.00
Utility Crew Chief 14.00 14.00 14.400 14.00
Utility Supervisor 4.00 4.0( 3.0D 3.0
Water Conservation and Recycling Coordinator 1.00 1.0¢ 1.0D 1.40
Water Production Technician 3.00 3.0( 3.0 3.0
Water Services Representative 6.00 6.00 7.00 7.00
Total Public Works 256.07 256.07 257.07 254.07




Public Works
Traffic, Engineering, & Geographical Informationssgms
Objectives and Performance Measurements

Traffic Engineering

* It is the objective of the Traffic Engineering Dsion to improve traffic operations by efficientlynca
effectively operating and maintaining the City'affic control devices. This analysis shows the hemand
type of traffic control devices in the City, thember of work hours installing and maintaining ti@ontrol
devices by type and the number of emergency c#lloytype of traffic control device.

Analysis of Traffic Control Devices

By Number/Type of Traffic Control Devices,
Work Hours Installing/Maintaining, and Emergencyl Cauts

2008-09 2009-10 2010-2011 Projected
Work Hours Work Hours Work Hours
g 2 g
N o = a2 . o = 1) N o c a2
Traffic Control Devices Z 2 g 8 z2 2 g 8 Z 2 g 8
Signs 25,929 1,60p 2,60p 64 26,150 1,600 2,600 pBO 26]|150 01,6D600| 50
Traffic Signals 106 | 1,00p 8,20p 22p 119 1,900 8,400 450 113,50@| 8,200( 250
School Zone Flashers 55 140 30p 55 160 3P0 0 55 160 Jol0] 0
Freeway Lighting 1,270 0 2,00D 0 1,270 q 2,0p0 D 1,2]70 D 2,p0®
Pavement Markings N/A 25 2,000 N/A 2590 2,0po D N/A 230 D00 0
Contractor Assistance 100 1,0p0 100 g0 100 1,800 0 80 150 00433 O 80
Sub-total 4,010 15,20p 36 4,810 15,300 3 4,810 15]100 [380
Total 19,575 20,300 20,290

* It is the objective of the Traffic Engineering D8ion to be responsive to citizen inquiries and dams.
This analysis shows the number of inquiries/conmi¢éaiand the percentage the division investigatedl an
responded to within the goal of five business days.

Analysis of Citizen Inquiries/Complaints

By Number Received and Percentatge Responded to
Within Goal of Five Business Days

2008-09 2009-10 2010-11 Projected
Complaints/Inquiries Received 750 600 700
Percent Responded to Within Five Business Days 100% 0094 100%
Radar Trailer Deployments 180 210 210
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e It is the objective of the Traffic Engineering Dsidn to conduct or participate in traffic studibattwill lead
to improved traffic safety and traffic flow on Cistreets. This analysis shows the number of traffidies
and the number of work hours devoted to those ssudi

Analysis of Traffic Studies & Reviews

By Type/Number, Work Hours Spent By Type and Averdgork Hours

2008-09 2009-10 2010-11 Projected
Total | Average Total | Average Total | Average
Work | Work Hours Work | Work Hours Work | Work Hours
Type of Study NumbeHours| Per Study | NumbefHours| Per Study [ NumbefHours| Per Study
Accident Studies 6 90 15 6 90 15 10 150 15
Parking Studies 1 5 5 3 15| 5 5 25 5
School Studies 10 25( 25 12 30p 25 13 300 25
Speed Bump Studieq 15 450 30 13 360 30 1p 360 30
Speed Studies 1 40 40 6 24D 40 4 160 40
Stop Sign Studies 5 124 25 4 100 25 6 150 25
Street Light Studies 20 104 5 30 150 5 3d 150 5
Traffic Signal Studie 7 280 40 3 120 40 4 140 40
Plat/Zoning Reviewg 40 80 2 30 60 2 36| 70
Plan Reviews 30 150 5 30 150 5 24 140
Visibilty Reviews 25 150 6 40 240 6 36 216 6
Miscellaneous Studigs 30 48p 16 25 400 16 3p 576 16
Total 190 | 2,200 12 201| 2,22 11 215 2,489 11

Engineering

* Itis the objective of the Engineering Divisiongrpeditiously review plans from private developand plans
for the City’s capital improvement programs for qadiance with all applicable engineering standard$ie
Engineering Division also works to ensure that plare free of errors when approved for constructidhis
analysis shows the results of the Division’s plaviews.

Analysis of Engineering Plan Reviews

By Type/Number of Plans, Average Review Time

- 2008-09 2009-10 g%10-11 Projected

= E = E = E

) = o = ) =

> > >

g 3 g 3 g 3

%) P ) P %) =

5 i 5 i 5 i

o o o o o )

u— =3 u— =y — =)

S} © S) © S} ©

o () O () o (3]

Type of Plans z z z 2 z I

Private Devel. PAM Prep 74 1 Hour 59 1 Houd 50 1 Hoyr
Private Devel. 1st Review 38 12 Day$ 33 13 Days 28 12sDay
Private Devel. Subsequent 59 3 Day$ 49 4 Days 40 3 Dgys
Private Devel. Fast Track 2 4.5 Days 3 2 Dayp 4 2 Days

203



Geographic Information Systems

* |tis the objective of GIS to provide high qualityapping, data, analysis and records to the Citjizens and
employees for use in making informed decisions araviding high quality usable information to citize
The analysis shows the results of GIS customeiceand data management.

Analysis of GIS Ultilization

2009-10 2010-11 Projected
— 2 H “— Q@
c8 | S| o8 | £
2SS | 88| 35| g8
E S S — E T o —
2a | g | 2x | CF
Types of Requests for data < = < =
External Walk in Requests for GIS data 200 1h 21 rinh
Internal Walk in Requests for GIS data 68 15 mjn 71 nib
Web requests for GIS data (incl As-builts & Plats) 29 30 min 97 30 min
Web site hits for plats and benchmarks 9,877 N/A 10,37 N/A
Maps Produced (incl locator maps) 433 6 hrg 4545 6 hfs
Analysis Requests 30 3hrs 32 3hrs
Map Books Produced / Updated 6 60hrg 6 60hts
Web map utilization 6,282 N/A 6,596 N/A
2009-10 2010-11 Projected
S S o
T G @ T G @
Es | 5 | 85 | 5
z © z
Types of Measures
Number of GPS points added to utility data 2,476 Eac 2,600 Each
Number of As-builts utility features corrected 200 cBa 210 Each
Water line segments added 338 Miles 355 Mileg
Sewer line segments added 275 Miles 289 Mileg
Storm sewer segments added 244 Mileq 256 Miles
Manholes added 135 Each 142 Each
Valves Added 277 Each 291 Each
Headwalls Added 20 Each 21 Each
Street Segments added 23 Miles 24 Miles
Address Points added / Edited 43,38¢ Each 45,5%5 Eagh
Number of As-builts added 49 Each 51 Each
Number of hydrants added 243 Each 255 Each
Number of parcels adeded / edited 238 Each 25( Eadh
Routes added / edited 261 Miles 274 Miles
Building Footprints added / edited 2,035 Each 2,137 chEa
Planimetric Features added / edited 1,547 Eac 1,644 achE
Plats Grid and closure checked 40 Each 42 Each
GIS Data Files Created/Edited (layers, shapefiles ¢ 427 Each 448 Each
Webmaps produced/updated 24 Each 25 Eac
Data Base Maintenance 200 Hours| 210 Hour$
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Public Works
Drainage Utility District
Objectives and Performance Measurements

Street Sweeping

e It is the objective of Streets Services Divisionnaintain the appearance and enhance the safetstesfal
roads and main thoroughfares (New Market is an @karmf an arterial road, while Galloway Avenue s a
example of a major thoroughfare). This analysigwshthe annual number of miles of streets swept, th
number of business days the City’s street sweepariw service and the average number of miles sp&pt
business day.

Analysis of Street Sweeper Activity

By Number of Miles Swept, Number of Business Day&&per in Service,
Average Number of Miles Swept Per Day of Use

2008-09 2009-10 2010-11 Projecteq
Number of Miles Swept 5,298 3,728 4,513
Number of Busm.ess Da.ys 153 116 135
Street Sweeper in Service
Average Number of Miles 34 63 3213 3355
Swept Per Day of Use
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Public Works
Field Services
Objectives and Performance Measurements

Solid Waste

* |tis the objective of the Solid Waste Divisiongmovide residential customers with dependablecieffit and
courteous curbside refuse collection. This analghows the number of residential customers, tihebeu of
routes, the average number of customers servicedopée and the average number of compacted tons of
refuse taken to the landfill per route. The analgdso shows the number of service complaintsivedeper
year, the average per route, percentage of contpleesponded to within the goal of 24 business ©iand
the percentage of complaints found to be valid.

Analysis of Residential Sold Waste Services
By Number of Customers/Routes, Average Customersf@ated Tons Collected Per Route,

Number of Service Complaints, Responded to WigHifBusiness Hours,
Percent Found to be Valid, and Average ComplaiersR@ute

2009-10 2009-10 Amended 2010-11 Projected
Number of Residential Customers 38,900 38,000 38,000
Routes

Number of Routes 40 40 38

Average Customers Per Route 940 947 1,000

Average Compacted Tons Collected Per Route 1,800 ,800L 1,825
Number of Service Complaints 700 600 500
Percent Responded to Within 24 Business Hours 100% 0%l10 100%
Percent Found to be Valid 5% 5% 4%
Average Number of Complaints Per Route 2.6 2 2

* It is the objective of Solid Waste Division to prota the City's recycling program. The City’s religg
program is designed to reduce landfill usage andfith costs. This analysis shows the number ofstof
refuse diverted form the landfill through recyclimgograms and the estimated landfill savings redliz
through the recycling program.

— Blue Bag Program a voluntary program of citizen recycling. Recydtalnaterials (newsprint,
magazines, phone books, steel cans, aluminum cadsphastic) are placed in “Blue Bags.”
Sanitation Services collects the bags and delthens to a recycling contractor.

— Compost Program once a week Sanitation Services collects grasginlys, other yard waste and
tree branches for composting. The City gives tiramost to citizens, and the Parks Division uses the
compost in the City’s parks. (Program began in Atigli996.)

Analysis of Recycling Program
By Program/Number of Tons of Refuse Diverted Frandlfill, and Estimated Savings

2009-10 2009-10 Amended| 2010-11Projected
Recyclables ComposRecyclableg Compost|Recyclablee Compost
Tons of Refuse Collected 5,850 27,400 5,850 28,000 6,00030,000
Tons of Refuse Diverted From Landfill 5,850 27,400 58 28,000 6,000 30,000
Estimated Landfill Cost Savings $82,602 $386,888 $62,64 $395,360, $85,560| $423,600
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Street Services

* Itis the objective of the Street Services Divistormaintain the City’s streets and alleys in gozetyiceable
condition. This analysis shows the number of milestreets and alleys falling within the respoiigibof the
Streets Services Division, the number of tons gha#ft, cubic yards of concrete, gallons of Crackssad
annually for street/alley maintenance, the aversgge of each per street/alley mile and the avarageer
of work hours used making repairs with each madterighe analysis also shows the number of tonsaofis
stored and used maintaining the serviceability ibf €treets during winter ice conditions.

Analysis of Usage of Street Maintenance Materials

By Type of Material, Average Use per Mile of Stifétlleys, Average Works Hours Per Mile of Streetfes

2008-09 2009-10 2010-11 Projected
(440 Streets/220 Alleys=660 Mileg) (440 Streets/220 Alleys=660 Mileg) (440 Streets/220 Alleys=660 Mile$)
.| 22| e8| . |2z |z | .| 23|z
- 2 S oS - 3 i o < - 3 & < o <
5 D oo S o 5 D oo S o 5 D oo S o
£s g2 22 £s g2 22 £s g2 2L
5 < e n PR 5= e n PR 5= R 0
o8 = = o8 = = o8 = =
. € s g2 s 2 £ © g2 s 2 £ © g2 s 2
Type of Material/Measure <= <3 =3 < = 3 2= < = 3 i
Asphalt/Ton 2,536 3.84 14.34 2,496 3.78 20.41L 2,516 3.81 17.37
Concrete/Cubic Yard 2,501 3.79 58.09 2,13 3.2 55.00 ,31@ 3.51 56.52
Crackseal/Gallons 1,645 2.49 1.23 785 1.19 0.8 1,215 84 1. 1.02
Sand/Ton (winter icing) 147 0.22 0.81 197 0.30 1.14 174 0.26 0.99
Total Work Hours/Mile 74.43 77.38 75.90

Equipment Services

* Itis the objective of the Equipment Services Divisto reduce the amount of unleaded gasoline byge@ity
vehicles. One measure of this objective is to show many vehicles in the City’s fleet are converte
propane and what percentage of the fleet uses peopailso included in this analysis is the amouht o
unleaded gasoline, diesel fuel and propane fuel eseh year by City vehicles. (The reader shoaldware
that police vehicles are not considered appropf@tgropane use. Police vehicles make up appratdin
25%-30% of the city’s fleet.)

Analysis of Propane Fueled Vehicles & Fuel Consiampt

By Conversion, Percentage of Fleet, and Type/Amadikuel Consumed

2008-09 2009-10 2010-11Projected
Beginning Number of Propane/ 70/ 70/ 62/
Non-Propane Vehicles 320 320 341
Vehicles Purchased on Propane/Converted to Piejpa 9 9 0
Ending Number of Propane/ 70/ 70/ 58/
Non-Propane Vehicles 320 320 335
% of Fleet Using Propane 17.9% 17.9% 14.8%
Fuel Use (Gallons)
Gasoline 434,275 479,376 478,836
Diesel 149,064 134,462 130,855
Propane 160,031 145,818 135,603
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It is the objective of the Equipment Services Dimis to service all City vehicles quickly and in a

cost-efficient manner. This analysis shows the lmemand type of vehicles maintained, the averagebeu
of mechanic hours per type of vehicle, the numbecadis for road service, together with the averaggd

service response time.

Analysis of Fleet Composition & Maintenance

By Number/Type of Vehicles, Total Number of Meclarours,
Average Mechanic Hours Per Vehicle, and Road Se@alls

2008-09 2009-10 2010-11Projected
3 3 3
S S S
Type of Vehicle 2 2 2
Sedan, General Use 31 30 35
Fire Vehicles 57 52 59
Police Vehicles 223 220 233
Van, General Use 18 16 13
Bus/Van/Sedan, MTED 21 24 24
Truck, Pick-Up 140 158 162
Truck, Diesel 31 29 36
Truck, Gas 78 78 71
Tractor (Equipment) 77 74 82
Total Fleet 676 681 715
Fleet Maintenance
Total Maintenance Workhours 21,893 27,450 28,781
Average Per Vehicle 32.39 40.31 40.25
Road Service
Number of Calls for Road Servite 1,154 1,507 1,411
Average Time Charged 1.31 1.34 1.4
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Public Works
Water & Sewer Operations
Objectives and Performance Measurements

Water & Sewer Operations

* |tis the objective of the Water & Sewer UtilitiBsvision to ensure that users of the City’s wated aanitary
sewer system experience a high-quality, dependailolé,consistent level of service. One measuréisf t
objective is an analysis of the frequency and tesaflwater quality tests on the City’s water syppl

Analysis of Water Quantity Pumped and Number of &/&luality Tests

By Gallons of Water Pumped and Number/Frequendiests

2008-09 2009-10 2010-11 Projected
Number of Gallons Pumped 6,346,928 6,312,198 6,350,000
Number of Tests 1776 1.776 1.776
Average Frequency Per Month 148 148 148

* Another measure of the objective is an analysihefnumber of water main miles, the number of watain
breaks together with the ratio of water main breaksystem miles per year. Similarly, the analg$isws the
number of sewer main miles and the number of meliesned as a ratio of sewer main miles and the odti
Water & Sewer Ultilities field personnel to watemnoections.

Analysis of Water & Sewer Systems
By Miles of, and Connections to, Water & Sewer 8yst, Number of Water Main Breaks & Sewer Mains rodeb

Ratio of Water Main Breaks & Sewer Mains CleanetMater & Sewer Main Connections and, Ratio of Fieé-
sonnel to Water Connections

2008-09 2009-10 2010-11 Projected
Water Systen| Sewer Systen) Water Systen| Sewer SystermWater SystenpSewer System
System Miles/ 567/ 493/ 567/ 493/ 567/ 493/
Connections to System 51,709 51,500 54,828 54,674 54,828 54,674
Number of Water Main Breaks 198 225
Miles of Sewer Mains Cleaned 120

Ratio of Water main Breaks to Connections
Ratio of Sewer Mains Cleaned to Connectio

Ratio of W&S Field Service Personnel to
Connections

1to 261 1t0 244 1 to 289
1to 384 1to 456

1to0 2,340 1t0 3,426 1t02,485

1to 456
11t02,485

1t03,231 1t0 3,426
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e Itis the objective of the Water & Sewer Utiliti€8vision to investigate all customer complaints abwater

quality and sanitary sewer service. This analgkmwvs the number/type of complaints received aadthjor
findings of complaint investigations.

Analysis of Customer Complaints — Water & Sewetiti#s

By Number/Type of Complaints and Major Findings

2008-09 2009-10 2010-11 Projected
Complaints
Water 835 976 950
Sewer 4,278 3,820 4,020
Other 1,570 1,882 1,800
Major Findings
Complaint Valid-W&S Problem 5,056 4,931 5,000
Complaint Valid-Customer problem 1,517 1,631 1.650
Complaint Not Supported by Investigation 110 116 120

210



Library Services

The Mesquite Public Library System offers a variefyservices and
materials to meet business, personal, educationdl racreational
needs. The library system is housed in two faedjtthe Main Library
and the North Branch and employs 31.45 full-timeuiegjent
employees. Both facilities are open daily with gxeeption of Sunday.

Administration

Library Administration plans and directs the topabgram of service for the Library Department amdhayally
coordinates all activities in the Main Library atitek North Branch Library. Policies and appropriptecedural
guidelines come from this division. Technical See¢ provides acquisitions and processing of melteri
centralized circulation services and accountingfioms for the Library Department.

Main Library

The Main Library is charged with providing the bulkthe reference/research service to the citizéridesquite
and serves as the main repository of materialssandces. Other services include free accessvaiaty of print
and non-print media; library programs designed &etthe interests and needs of various age grdogs;of
materials from other libraries; and the traditiosarvices of advising readers on selections anaugaging
reading in general. Library services are exterttieaigh cooperative efforts with the Texas Staterduiy and the
Northeast Texas Library System.

North Branch Library

The North Branch Library provides residents of tteth Mesquite area with information resources udirg
access to a variety of books, other print and namt-pedia, and audio-visual equipment from botn Branch and
the more extensive Main Library collection. Seedcto the public include professional reference eeatler
advisory assistance, inter-library loan, communigeting room and programming for children and adult
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Library Services
Financial Summary
Fund Allocations, Divisional Allocations, ExpendguCategories

Fiscal Years 2008-09 to 2010-11

Actual Adopted Amended Adopted
Fund 2008-09 2009-10 200910 2010-11
General Fund $1,882,758 $2,082,269 $1,913,244 $2,029,44p
Total All Funds $1,882,758 $2,082,269 $1,913,244 $2,029,442
Actual Adopted Amended Adopted
Division 2008-09 2009-10 2009-10 2010:11
Administration $635,553 $790,557 $718,582 $715,838
North Branch 598,909 633,247 555,985 617391
Main Branch 648,296 658,465 638,677 696,217
Total Divisions $1,882,758 $2,082,269 $1,913,244 $2,029,442
Actual Adopteq Amended Adopted
BExpenditure Category 200809 2009-10 2009-10 2010-11
Personal Services $1,516,733 $1,673,571 $1,541,807 75538
Supplies 39,219 37,858 38,178 38,615
Contractual Services 206,094 224,147 211,674 228,631
Capital Outlay 120,713 146,693 121,585 186,81"
Total Categories $1,882,758 $2,082,269 $1,913,244 $2,029,442
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Library Services
Authorized Staffing Levels
Fiscal Years 2008-09 to 2010-11

Staffing Levels by Fund

Actual Adoptec Amendeld Adoptéd
Fund 2008-09 2009-10 2009410 2010-11
General Fund 31.45 31.45 31.45 31.45
Total All Funds 31.45 31.45 31.45 31.45
Summary of Diisional Staffing Levels
Actual Adopted Amendeld Adoptéd
Division 2008-09 2009-10 2009-10 2010t11
Adminstration/Technical Services 13.28 13.28 13.28 813.2
Library-North Branch 9.64 9.64 9.6¢ 9.64
Library-Main 8.53 8.53 8.53 8.53
Total Department of Library Services 31.45 31.45 31.45 31.45
Administration/Technical Services
Actual Adoptec Amendeld Adoptéd
Full-time Position 2008-09 2009-110 2009-10 2010-11
Administrative Aide 1.00 1.0( 1.0D 1.0
Director of Library Services 1.00 1.00 1)00 1.00
Library Page (FTE) 0.73 0.7 0.73 0.13
Library Assistant | 4.00 4.0( 4.0 4.0
Library Assistant | (FTE) 2.55 2.55 265 2|55
Library Assistant Il 1.00 1.0( 1.0D 1.0
Library Services Supervisor 1.00 1,00 1.00 L.00
Senior Library Assistant _2.00 2.00 2.00 2.00
Total Administration/Technical Services 13.28 13.28 .283 13.28
North Branch Library
Actual Adopted Amended Adopteéd
Full-time Position 2008-09 2009-110 2009-10 2010-11
Assistant Librarian (FTE) 0.88 0.88 0/88 (.88
Librarian 2.00 2.0( 2.00 2.0
Library Page (FTE) 1.03 1.03 1.08 1.043
Library Assistant | 2.00 2.00 2.0p 2.00
Library Assistant | (FTE) 1.73 1.73 173 173
Manager of Branch Library Services 1.00 1.00 1.00 1.00
Senior Library Assistant _1.00 1.00 1.00 1.00
Total North Branch Library 9.64 9.64 9.64 9.64
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Main Library

Actual Adopteq Amended Adopted

Full-time Position 2008-09 2009-10 2009:10 2010-11
Assistant Librarian (FTE) 2.18 2.8 2i18 218
Librarian 3.00 3.0 3.00 3.0
Library Page (FTE) 1.35 1.3f 1.3 1.35
Library Assistant | 1.00 1.0 1.0 1.40
Library Services Supervisor 100 1.00 1.00 1.00
Total Central Library 8.53 8.53 8.53 8.53

Departmental Job Classifications
Actual Adopted Amended Adopted

Job Classification 2008-09 2009:10 2009-10 201Dp-11
Administrative Aide 1.00 1.0 1.0D 1.0
Assistant Librarian (FTE) 3.06 3.06 3/06 3.06
Director of Library Services 1.00 1,00 100 1.00
Librarian 5.00 5.0 5.0 5.00
Library Page (FTE) 3.11 311 3.1 311
Library Assistant | 7.00 7.0 7.00 7.00
Library Assistant | (FTE) 4.28 4.28 428 4128
Library Assistant Il 1.00 1.0 1.00 1.40
Library Services Supervisor 2,00 2,00 2.00 2.00
Manager of Branch Library Services 1.00 1.00 1.00 1.00
Senior Library Assistant _3.00 3.00 3.00 3.00
Total Department of Library Services 31.45 31.45 31.45 31.45
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Library Services
Objectives and Performance Measurements

Satisfaction Survey

* |t is the objective of the Mesquite Public Libraoyprovide superior service to its patrons. Thaults of an
annual patron survey provide a measure of therltggerformance relative to the goal of attainadpigh

(over 80%) Extremely Satisfied/Very Satisfied rgtin This analysis shows the level of library patron

satisfaction with staff helpfulness, ease of lawgtinaterials, and overall satisfaction with libragyvices.

Analysis of Library Patron Satisfaction

By Staff Helpfulness and Ease of Locating Materialed Overall Satisfaction
(Annual Survey of Randomly Selected Patrons)

2008-09 2009-10 2010-11 Projected
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Extremely Satisfied | 47.6% | 25.5% | 33.8% | 50.5% | 29.4% | 36.0% | 50.8% | 29.8% 36.4%
Very Satisfied 46.3% 55.4% 55.4% 42.7% 51.1% 51.1% 44.2% 52.9% 52.8%
Somewhat Satisfied | 5.8% | 18.3% | 9.8% | 5.8% | 17.6% | 11.9% | 4.6% 16.6% 9.9%
Not Very Satisfied 03% | 08% | 09% | 05% | 1.7% 0.7% 0.3% 0.5% 0.7%
Not At All Satisfied | 0.0% | 0.0% | 01% | 05% | 0.2% 0.3% 0.1% 0.2% 0.2%

Per Capita Library Visits and Registrations

* |t is the objective of the Mesquite Public Libray promote the value of its holdings and serviaeshe
citizens of the community. One measure of thiseotdye is an analysis of annual library visits médne

community members and the per capita number ofeti who are registered borrowersgall per capita
calculations in Library Services are based on NCGJpulation estimates.)

Analysis of Library Visits and Patron Registrati

By Number (Per Capita) of Annual Library Visits
and Registered Borrowers

2008-09 2009-10 2010-11 Projected
Library Visits 291 2.78 2.85
Registered Borrowers 0.30 0.30 0.31
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Library Collection

* ltis the objective of the Mesquite Public Libraoycontinually build its book collection in an efffdo provide
patrons with the best collection possible. Thislgsis shows how the per capita book holdings ef th
Mesquite Public Library compare with the book hofii of public libraries in area cities and the oratiide
average public library book holdings for citiessirhilar population.

Analysis of Comparative Per Capita Holdings

By Average Number of Books for Area City Public tabies
and Public Libraries Nationwide

2008-09 2009-10 2010-11 Projected
Mesquite 1.45 1.46 147
Area Cities* 1.88 1.88 1.88
Nationwide** 2.76 2.76 2.78

*Arlington, Carrolliton, Garland, Grand Prairie, Irmg, Mesquite, Plano and Richardson
**Based on Hennen’s American Public Library Rgsn

Use of Materials and Information Requests

* |t is the objective of the Mesquite Public Libraoyincrease the use of the library’s materials ngdrovide
personalized answers to the wide range of infoimnati questions from library patrons. One way t@suge
this objective is an analysis of materials ciroedb(‘checked out”) by patrons and materials useditm The
analysis also shows the per capita number of régjfmsinformation received by staff members.

Analysis of Comparative Per Capita Materials Usage

and Information Requests
By Type of Material Usage and Source of Informatreguests

2008-09 2009-10 2010-11 Projected
Materials Usage
Circulated 3.46 2.98* 3.02
On-Site Use 0.45 0.53 0.54
Information Requests
Telephone Inquiry 0.48 0.42 0.43
On-Site Inquiry 0.64 0.64 0.64

*Lower projection due to change in loan periodgibning October 2009 that may reduce the number of
renewals.
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Library Use by Children

* It is the objective of the Mesquite Public Libraty increase library awareness and usage among the
community’s children. This objective can be meaduhough an analysis of attendance at progranmgrues
to inform, educate, entertain, and further librasg by children. Additionally, the objective camtneasured
by examining the per capita participation in thengal Summer Reading Program, together with the
percentage of participants completing the prograime Summer Reading Program is held in conjunatiitin
the Texas State Library.

Analysis of Library Usage by Children

By Type of Program and Per Capita (Under 9) Atte
2008-09 2009-10 2010-11 Projected

Children’s Programs

Number of Programs 380 353 365

Per Capita*
Attendance 0.50 0.50 0.51
Summer Reading Program

Per Capita*

Attendance 0.12 0.12 0.12

Completion Rate 54.5% 51.1% 52.0%

*Per Capita calculations taken from 2006-2008 AnagriCommunity Survey based on 2000 census of 23/&82uite population under

9 years.

Library Volunteers

* |tis the objective of the Mesquite Public Libraoyencourage citizen volunteers to participatdendelivery
of library services to the community. This anadyshows the number of annual volunteer hours ddreatd

the value of those hours.

Analysis of Library Volunteerism
By Number/Monetary Value* of Volunteer Hours

2008-09 2009-10 2010-11 Projected
Number of Volunteer Hours 3,315 3,285 3,300
Value of Volunteer Hours $67,129 $68,492 $70,884

*Based on value of $20.25 (2008) per hour of volemservice, $20.85 (2009) reportedvanw.independentsector.org
Estimated value in 2010: $21.48

217



Technological Resources

* It is the objective of the Mesquite Public Libraoypromote access to resources that are incregsirfiigired
through technological means. One measure of tijsctve is the annual usage of the Library’s puiblicess
computers. This objective can also be measuretthdoyumber of visits to online databases offereduth
the Library. Additionally, the number of e-audialis that are downloaded annually can be a measthéso

objective.

Technological Resource Usage

By Number of Annual Public Access Computer Sessions

Database Visits and Downloaded E-Audiobooks

2008-09 2009-10 2010-11 Projected
Computer Sessions 73,624 74,009 74,500
Database Visits 39,031 46,401 50,000
E-Audiobook:
Downloaded 1,834 1,918 2,000
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Parks and Recreation

Parks and Recreation is responsible for maintairamgl
developing a quality park system, furnishing retozel
opportunities to citizens and maintaining park dnijs ang
facilities in clean and safe conditions. These dbjes arg
achieved through the following divisions.

Administration

This Division provides direction, support and oVesaipervision for seven divisions within the depaent. It
works with the Parks and Recreation Advisory Bodne, Tree Board, the Youth Services Committee andym
special interest groups to gain a feel for the comity’s needs.

Parks

The Parks Division is responsible for professiagralunds maintenance of City parks, school/parksding sites,
athletic fields, playgrounds, color beds, bird d¢aary habitat, picnic facilities, swimming pool tstapes,
community center landscapes, drainage channel aget medians and the urban forestry program.

Recreation

The primary function of the Recreation Divisiortasprovide for the organization, administration deadership of
a wide variety of activities designed to meet thisure needs of the entire community. Recreatigoal is to
provide quality leisure experiences by providingide range of activities for all age levels.

Pools

The Pools Division provides for the operation anaintenance of the four municipal pools during thenths of
May, June, July and August. It's primary goaldsprovide a diverse, quality aquatic program ad agla safe,
clean environment for users of the swimming pools.

Tennis

The tennis budget provides funding for all costoagmted with the City’s tennis program, specificéhose at the
Westlake Tennis Center. The Tennis Division’s gisato provide leagues, lessons and tournamentst@and
promote youth programs.
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Parks and Recreation
Financial Summary
Fund Allocations, Divisional Allocations, ExpendguCategories

Fiscal Years 2008-09 to 2010-11

Actual Adopted Amended Adopted
Fund 2008-09 2009-10 2009410 2010-11
General Fund $5,661,871 $3,358,263 $3,762,497 $4,025,786
Total All Funds $5,661,871 $3,358,263 $3,762,497 $4,025,78§
Actual Adopted Amendeld Adoptéd
Division 2008-09 2009-1!0 2009-10 2010111
Administration $374,155 $565,224 $576,031 $573,452
Park Operations 1,500,797 -1,055,339 -1,056,665 -B363,
Golf Course 0 0 355,000 750,000
Tennis Center 118,720 129,460 129,948 132,370
Recreation Administration 762,111 956,919 962,767 1953
Florence Recreation Center 161,932 154,058 165,706 3053,
Lakeside Activity Center 20,359 17,850 17,540 16,850
Shaw Gymnasium 94,653 118,461 72,995 51,036
Goodbar Activity Center 238,211 213,535 243,400 226,793
Athletic Programs 277,905 288,900 288,900 275,900
Evans Recreation Center 492,447 427,084 447,405 403,406
Dunford Recreation Center 270,695 217,210 249,116 249,8
Westlake House 11,131 9,800 11,277 91450
Rutherford Recreation Center 393,983 363,062 369,773 1,083
Achziger Program 0 0 16,565 33,314
Day Camp 28,809 40,273 40,273 39,870
Thompson School Gym 114,262 151,295 151,295 96,229
Real.Texas.Festival. 338,790 300,000 300,000 320,600
Christmas in the Park 0 0 0 25,000
Special Events 0 0 0 25,000
City Lake Pool 205,975 198,410 173,410 201{851
Evans Pool 17,792 1,500 2,200 2,200
Town East Pool 99,145 96,663 96,663 100,187
Vanston Pool 139,998 163,898 148,898 162,116
Total Divisions $5,661,871 $3,358,263 $3,762,497 $4,025,78§
Actual Adopted Amended Adoptéd
BExpenditure Category 200809 2009-10 2009-10 2010-11
Personal Services $4,692,882 $4,960,298 $5,097,168 235361
Supplies 353,985 501,124 631,047 727,777
Contractual Services 2,187,575 2,065,633 2,190,845 5248
Capital Outlay 132,106 121,208 120,891 148,073
Other 0 0 12,546 )
Reimbursements _(1,704,677) (4,290,000) (4,290,000) (4,379,000
Total Categories $5,661,871 $3,358,263 $3,762,497 $4,025,786
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Parks and Recreation
Authorized Staffing Levels

Fiscal Years 2008-09 to 2010-11

Staffing Levels by Fund

Actual Adoptec Amendeld Adopted
Fund 2008-09 2009-10 2009110 2010-11
General Fund 115.2¢ 112.4¢ 121.66 120.66
Total All Funds 115.28 112.40 121.66 120.66
Summary of Divisional Staffing Levels
Actual Adopted Amendeld Adopted
Division 2008-09 2009-10 2009-1.0 201011
Parks and Recreation Administration 6.00 7.00 7.00 7.00
Park Operations 38.50 38.50 38.50 38.50
Golf Course 0.00 0.0¢ 9.26 9.26
Recreation 48.69 49.38 49.38 48.38
Swimming Pools 19.84 15.2y 15.27 15.p7
Tennis Center 2.25 2.25 2.25 2.25
Total Parks and Recreation 115.28 112.40 121.66 120.66
Parks and Recreation Administration
Actual Adopted Amendeld Adopted
Full-time Position 2008-09 2009-10 200910 2010-11
Director of Parks and Recreation 1.00 1.00 1.00 1.00
Executive Secretary 1.00 1.0¢ 1.0p 1.4§0
Manager of Park Planning 1,00 1.00 1.00 1.00
Park Planner 1.00 1.0( 1.00 1.4o
Special Events Coordinator 0/00 1.00 1.00 1.00
Secretary 2.00 2.00 2.00 2.00
Total Parks and Recreation Administration 6.00 7.00 007. 7.0(
Park Operations
Actual Adopted Amended Adopted
Full-time Position 2008-09 2009-10 2009:10 2010-11
Chemical Applicator Technician 1.00 1/00 1.00 1.00
District Park Supervisor 3.00 3.00 300 3.00
Manager of Park Services 1/00 1.00 1.00 1.00
Park Athletic Fields Technician 400 4,00 4.00 5.00
Park Equipment Mechanic 1,00 1,00 1.00 1.00
Park Equipment Operator 7100 7.00 7.00 7.00
Park Grounds Maintenance Technician 3.00 3.00 3.00 3.00
Park Irrigation Technician 4.00 4,00 4100 4.00
Park Maintenance Mechanic Facilities 3.00 3.00 3.00 0/3.0
Park Maintenance Specialist 3.00 3.00 3.00 3.00
Park Services Superintendent 1.00 1.00 1.00 0.00
Seasonal Park Workers (FTE) 3.50 3.50 3.50 3.50
Secretary 1.00 1.0( 1.0D0 1.G0
Senior Grounds Maintenance Technician ___B.00 3.00 3.00 3.00
Total Parks North District 38.50 38.50 38.50 38.50
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Golf Course

Actual Adopted Amended Adoptéd
Full-time Position 2008-09 2009-10 2009:10 2010-11
Golf Course Maintenance Technician 0.00 ).00 1.00 1.00
Part-time Golf Course Maint. Worker (FTE) 0.00 (.00 50. 2.5(
Seasonal Food and Beverage Worker (FTE) 0.00 0.00 1.25 1.25
Seasonal Golf Cart Attendant (FTE) (.00 0.00 2.00 2.00
Seasonal Pro Shop Attendant (FTE) D.00 0.00 1.25 1.25
Seasonal Sr. Food and Beverage Worker (FTE) 0.00 0.00 0.63 0.63
Seasonal Senior Pro Shop Attendant (FTE) ___10.00 0.00 0.63 0.63
Total Parks North District 0.00 0.00 9.26 9.26
Recreation
Actual Adopted Amended Adopted
Full-time Position 2008-09 2009-10 2009:10 2010-11
Athletic and Aquatics Superintendent 1.00 1.00 1.00 010
Athletics Supervisor 1.00 1.00 1.00 1.G0
Custodian 8.00 8.0( 8.0D 8.00
Custodian (FTE) 1.00 1.0( 1.0D 0.50
Manager of Recreation Services 1.00 1.00 1.00 1.00
Recreation Center Supervisor 2.00 2.00 2.00 2.00
Recreation District Supervisor 3/00 3.00 3.00 2.00
Recreation Facilities Specialist Il 1)00 1.00 1.00 D.00
Recreation Leader (FTE) 1887 19.75 19.75 20.25
Recreation Specialist 7.00 7.0( 7.0D0 7.00
Recreation Services Superintendent 1.00 1.00 1.00 1.00
Seasonal Recreation Leader (FTE) D.82 0.63 0.63 0.63
Senior Programs Coordinator 1,00 1.00 1.00 1.00
Senior Programs Supervisor 2.00 2.00 2.00 2.00
Support Services Supervisor __ Q.00 0.00 0.00 1.00
Total Recreation 48.69 49.38 49.38 48.88
Swimming Pools
Actual Adopted Amendeld Adoptéd
Full-time Position 2008-09 2009-10 2009:10 201@-11
Cashier (FTE) 1.4Q 1.1 1.1D 1.10
Facility Attendant (FTE) 1.0 0.84 0.84 0/84
Head Lifeguard (FTE) 1.00 0.69 0.69 0.69
Lifequard (FTE) 13.64 9.66 9.66 9.66
Pool Maintenance Technician (FTE) 1.00 1.00 1.00 1.00
Swim Coach (FTE) 0.26 0.2¢ 0.26 0.26
Swimming Pool Coordinator (FTE) 0.50 0,60 (.60 ).60
Swimming Pool Supervisor (FTE) __1.00 1.12 1.12 1.12
Total Swimming Pools 19.84 15.27 15.27 15.27
Tennis
Actual Adopted Amended Adopted
Full-time Position 2008-09 2009-10 2009:10 2010-11
Tennis Center Attendant (FTE) 1{25 1.25 1.25 1.25
Tennis Center Supervisor _100 1.00 1.00 1.00
Total Tennis Center 2.25 2.25 2.25 2.25




Departmental Job Classifications

Actual Adopteq Amended Adopted

Job Classification 2008-09 200910 2009-10 2010-11
Athletic and Aquatics Superintendent 1.00 1.00 .00 01.0
Athletics Supervisor 1.00 1.0( 1.00 1.00
Cashier (FTE) 1.40 1.1 1.10 1.10
Chemical Applicator Technician 1.00 1,00 1,00 1.00
Custodian 8.00 8.0( 8.0D 8.00
Custodian (FTE) 1.00 1.0( 1.00 0.50
Director of Parks and Recreation 1,00 1.00 .00 1.00
District Park Supervisor 3.00 3.0 3.00 3.00
Executive Secretary 1.00 1.0d 1.00 1.00
Facility Attendant (FTE) 1.00 0.84 0.84 0.84
Golf Course Maintenance Technician 0.00 0.00 1.00 1.00
Head Lifeguard (FTE) 1.00 0.69 0.69 0.69
Lifeguard (FTE) 13.68 9.6¢ 9.6p 9.66
Manager of Park Planning 1.00 1.0( 1.00 1.00
Manager of Park Services 1.00 1.0( 1.00 1.00
Manager of Recreation Services 1.00 1.00 1.00 1.00
Pool Maintenance Technician 1/00 1.00 1.00 1.00
Park Athletic Fields Technician 4.00 400 4.00 5.00
Park Equipment M echanic 1.00 1.0( 1.00 1.00
Park Equipment Operator 7.00 7.0C 7.00 7.00
Park Grounds Maintenance Technician 3.00 3.00 3.00 3.00
Park Irrigation Technician 4.00 4.0( 4.00 4.00
Park Maintenance Mechanic Facilities 3.00 3.00 3.00 013.0
Park M aintenance Specialist 3.00 3.0( 3.00 3.00
Park Planner 1.00 1.0( 1.0 1.00
Park Services Superintendent 1.00 1.00 1.00 0.00
Park Workers (6 months) (FTE) 3.50 3|50 3.50 3.50
Part-time Golf Course Maint. Worker (FTE) 0/00 0.00 5@. 2.50
Recreation Center Supervisor 2100 4.00 ».00 2.00
Recreation District Supervisor 3.00 3|00 3.00 2.00
Recreation Facilities Specialist Il 1,00 1100 1.00 00.0
Recreation Leader (FTE) 18.87 19.75 19.75 20.25
Recreation Services Superintendent 1.00 1.00 1.00 1.00
Recreation Specialist 7.00 7.0C 7.00 7.00
Seasonal Food and Beverage Worker (FTE) 0.00 0.00 1.25 1.25
Seasonal Golf Cart Attedant (FTE) 0}00 g.00 2.00 2.00
Seasonal Pro Shop Attendant (FTE) (.00 D.00 1.25 1.25
Seasonal Recreation Leader (FTE) 0.82 D.63 0.63 0.63
Seasonal Sr. Food and Beverage Worker (FTE) 0.00 0.00 0.63 0.63
Seasonal Senior Pro Shop Attendant (FTE) 0.00 0.00 3/0.6 0.63
Secretary 3.00 3.0( 3.00 3.00
Senior Grounds Maintenance Technician 3.00 3.00 3.00 00| 3.
Senior Programs Coordinator 1.00 1.0( 1.00 1.00
Senior Programs Supervisor 2.00 2.0¢ 2.00 2.00
Special Events Coordinator 0.00 1.0( 1.00 1.00
Support Services Supervisor 0.00 0.0( 0.00 1.00
Swim Coach (FTE) 0.26 0.2¢ 0.26 0.26
Swimming Pool Coordinator (FTE) 0.p0 0460 0.60 0.60
Swimming Pool Supervisor (FTE) 1.p0 112 112 1.12
Tennis Center Attendant (FTE) 1,25 1125 1.25 1.25
Tennis Center Supervisor 1.00 1.00 1.00 1.00
Total Parks and Recreation 115.28 112.40 121.66 120.66
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Parks and Recreation
Objectives and Performance Measurements

Park Planning

* |tis the objective of the Mesquite Parks and Ratina Department to provide the citizens of Mesgaitpark
system (including developed open spaces) that mtbetsoverall minimum standards published by The
National Recreation and Park Association (NRPAhisTobjective can be measured by comparing Mesguite
overall parks system against the NRPA standardbriéf definition of Mesquite park types based os th
City’s Comprehensive Park Master Planecedes the analysis.

Community
Parks

Linear and
Open Space Parks

Neighborhood Parks

Special Parks

City of Mesquite
Park Classification System

¢ Community Parks: Designed to offer large or special facilities fnganized recreationalists, Community
Parks include both intensive and passive usesplarmed at a ratio of 3 acres per 1,000 populatoa,
typically 20-100 acres in size and service an afea/o miles radius.

e Linear and Open Space Park®esigned to act as buffers around various lareb @hd linkages between
parks and neighborhoods, these parks include Besithat promote exposure to the experience affgrehis
environment, vary greatly in size and shape andaeareas vary greatly and have no designations.

* Neighborhood Parks: Designed to serve as active play or passive adore areas for families in the
immediate neighborhood, these parks include schadts and other smaller type parks not associatdd w
the school system. Neighborhood Parks are typidal?0 acres in size, are planned at a ratio ofa2+8s per
1,000 population and service an area of one-hd#. mi
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Tree Plantings

* The objective of the Parks Division to plant 20,@6€es in the City by the year 2000 was fulfilledfiscal
year 1999-00. Plantings have continued and thadyais shows the anticipated plantings during theniog
year. Trees are purchased or transplanted (frenCtty’s tree farm) by the City and either plantadparks
personnel, contractors and/or donated to non-pmfifanizations (i.e. schools, civic organizatioifis)
planting.

Analysis of Cumulative Tree Plantings

By Park Services Division & Through Donations torNerofits (Since 1991)

2008-09 2009-10 20010-11 Projected
No. Trees | % of Tota No. Tree % of Total  No. Trees  %odél
Park Services Divisiol 12,194 44% 12,450 46% 13,200 18%
Non-Profits 14,40 549 14,400 54% 14,400 52 %
Remainder of Goal 0%o (0] 7} (0] %0 d% 0% 0%
Total 26,594 100% 27,090 100% 27,600 10|0%

Parks

* |t is the objective of the Parks Division to maintébeautify and make safe the grounds for thererity's
parks. One measure of this objective is an aralgsithe number and percentage of park employed& wor
hours devoted to attaining the objective.

Analysis of Park Services Employee Workhours PeeAc

Annual Work Hours by Activity Per Acre of Park Land

2008-09 2009-10 2010-11 Projected
(1,422 Acres) (1,430 Acres) (1,430 Acres)
Annual Annual Annual
Annual WI/H Percentagel Annual W/H Percentagel Annual W/H Percentage
Activity Workhours| per Acre| W/H Used | Workhours| per Acre| W/H Used | Workhours| per Acre| W/H Used
Litter Control 13,00 9.1 15.62% 13,500 9|44 15.18% 508 9.44 15.78%
Athletic Field Maint. 10,00p 7.083 12.04% 10,500 134 2.279% 10,50 7.3p 12.27%%
Mowing 24,25( 17.0p 29.13p6 24,6p0 17{20 28.15% 24{600 .2af7 28.759
Urban Forestry 11,50 8.09 13.82% 11,¥50 $.22 13J73% ,750] 8.22 13.73%
Playground Maint. 6,000 4.22 7.21% 6,425 435 7.27% 25,2  4.35 7.27%
Irrigation Maint. 10,50 7.3B 12.61% 10,750 7152 1246 10,75d 7.52 12.56%
Pest Control 8,000 5.3 9.61% 8,450 5.77 9.65% 8250  7|5.7 9.659
Total Work Hours 83,25p 58.34 100% 85,475 59.84 100% 5B, 59.84 100%
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Recreation Services

Athletics

* |t is the objective of the Mesquite Athletic Diwisi to provide a variety of opportunities for citiseof all
ages. The Division operates seven athletic completkeee swimming pools and thirty-eight tennisrtau
The analysis reflects the programs offered andhtmeber of participants by program category.

Analysis of Athletic Programs

By Types of Programs, Program Patrticipation

2008-09 2009-10 2010-11 Project¢d

Youth Baseball 908 1,596 1,600
Adult Basketball 60 60 80
Youth Basketball 1,125 1,100 1,200
Football / Drill 2,516 2,501 2,500
Soccer 4,524 4,600 4,600
Adult Softball 2,310 2,585 2,500
Youth Softball 191 228 200
Adult Volleyball 200 128 150
Youth Volleyball 232 256 250
Tennis 7,695 7,437 7,500
Swim Team 255 267 275
Swim Lessons 589 684 700
Open Swim 69,628 78,727 78,000

Recreation Centers

* |t is the objective of the Recreation Centers terohigh quality programs with a high customer sfattion
level. The analysis measures the level of cust@atisfaction and the success of programs by th&beu of
participants in the various program categoriesretfeas well as the revenue generated from partioipa

Analysis of Recreation Center Programs

Category 2008-09 2009-10 2010-11 Projected
Total Memberships Sold 9,267 8,353 8,800
Total Membership Scans 80,677 40,884 50,000
Membership Revenue $62,167 $55,042 $57,000
Total Class and Program Participants 2,949 3,633 4,000
Class and Programs Revenue $88,247 $91,753 $95,00
Summer Camp/RASP Participants 4,478 5,194 6,000
Summer Camp and RASP Revenue $308,551 $340,000 $860,0(
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Airport Services

The Department of Airport Services provides
efficient and environmentally sensitive air tranggton
facilities appropriate to the needs of the commuHs
This responsibility is accomplished through suctang
as promulgation and enforcement of the “Airg
Minimum  Standards, Rules and Regulatio
maintenance and marketing of this facilities, prtorg
of the airport as an economic development toolhef*
City, public awareness of the airport and localy
resident support.
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Airport Services
Financial Summary
Fund Allocations, Divisional Allocations, ExpendguCategories
Fiscal Years 2008-09 to 2010-11

Actual Adopted Amended Adopted
Fund 2008-09 2009-10 2009410 2010-11
Airport Operating Fund $1,339,613 $1,423,218 $1,468,397 $1,521,428
Total All Funds _$1,339.613 $1.423.218 $1.468,397 $1,521,428
Actual Adopted Amended Adopted
Division 2008-09 2009-10 2009-10 2010+11
Airport Operations _$1,339,613 $1,423,218 $1,468,397 $1,521,428
Total Division $1,339,613 $1,423,218 $1,468,397 $1,521,428
Actual Adopted Amended Adopted
BExpenditure Category 200809 2009-10 2009-10 2010-11
Personal Services $261,965 $282,137 $283,912 $293,172
Supplies 652,220 680,489 731,672 7781929
Contractual Services 245,511 252,588 253,009 241,323
Capital Outlay 8,114 8,200 0 8,200
Other Financing Uses 171,804 199,804 199,804 199,804
Total Categories $1,339,613 $1,423,218 $1,468,397 $1,521,428
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Fiscal Years 2008-09 to 2010-11

Airport Services
Authorized Staffing Levels

Staffing Levels by Fund

Actual Adopted Amended Adopted
Fund 2008-09 2009-10 2009410 201G-11
Municipal Airport Fund 7.38 7.38 7.38 7.38
Total Municipal Airport Fund 7.38 7.38 7.38 7|38
Summary of Divisional Staffing Levels
Actual Adopted Amendeld Adopted
Division 2008-09 2009-JJO 2009-10 2010+11
Airport Services 7.38 Ec‘i{ 7.38 7.38
Total Airport Services 7.38 7.38 7.38 7,38
Departmental Job Classifications
Actual Adopted Amendeld Adopteéd
Job Classification 2008-09 2009110 2009-10 2010p-11
Administrative Clerk (FTE) 0.65 0.65 0.65 0j40
Airport Director 1.00 1.0¢ 1.0D 1.G0
Executive Secretary 1.00 1/00 0.00 0.00
Executive Secretary (FTE) 0.00 0.00 .00 D.50
Line Services Technician (FTE) 3/01 3.01 3.01 3.76
Security Guard (FTE) 1.72 1.72 1172 172
Senior Lineservice Technician __0joo 0.00 1.00 0.00
Total Airport Services 7.38 7.38 7.38 7,38
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Non-Departmental

Non-departmental expenditures are those expenditheg
do not readily pertain to any specific departmelBkampleq
include debt service payments, insurance, req
appropriations and fund transfers.

Debt Service Funds

The Debt Service Funds accumulate resources fopdgement of general long-term debt principal, ies¢rand
related costs on debt issued by the city. Fundsarmally transferred into these funds from otfueds. The
City of Mesquite maintains three debt service furigsthe General Obligation Debt Service Fund,h&) Water
and Sewer Revenue Bond Debt Service Fund and 3pthmage Utility District Revenue Bond Debt Seevic
Fund.

Reserve Funds

Reserve funds are normally authorized by City Cdwation or by bond covenants and accumulate messufor
specified purposes. Funds are transferred intsetliends from other funds. The City of Mesquites hhree
reserve funds; 1) the Water and Sewer Revenue WRe§eind, 2) the Drainage Utility District Revenues@rve
Fund and 3) the Duck Creek Reserve Fund.

Reserve Appropriations (General and Water & Sewer)

The Reserve Appropriation budgets provide fundmrmeimergency purposes as well as a variety of gtheyoses
including 1) uncollectible accounts, 2) purchasglattic bags for resale to the public, 3) bankodépry services
and 4) public safety equipment.

Insurance

These budgets provide appropriations for the cig@nreral liability insurance program. Coveragprisvided for
auto, general liability, property damage, fire aegtended coverage, police liability, public offisiaand
employee’s liability, workers’ compensation and mipéoyment insurance. Funds for retirement healgluriance
are also accounted for here.
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Non-Departmental
Financial Summary
Fund Allocations, Divisional Allocations, ExpendguCategories
Fiscal Years 2008-09 to 2010-11

Actual Adopted Amended Adopted
Fund 2008-09 2009-10 2009410 2010-11
General Fund $13,100,667 $11,092,660 $12,069,877 $11,883,811
General Obligation Debt Service Fund 11,874,537 11,471,421 11,426,845 11,293,560
Water and Sewer Operating Fund 11,958,951 13,477,065 13,437,806 14,875,353
Water and Sewer Debt Service Fund 6,467,909 7,046,134 7,047,557 7,688,258
29,201 0 0 )
Water and Sewer Revenue Reserve Fund 880,000 283,675 283,675 0
Drainage Utility District Revenue Reserve Fund 34,402 39,717 39,717 46,518
Drainage Utility District Debt Service Fund 1,205,209 1,210,269 1,207,547 1,213,991
Total All Funds $45,550,875  $44,620,941  $45,513,024  $47,001,49(
Actual Adopted Amendeld Adopted
Division 2008-09 2009-1!0 2009-10 2010t11
Drainage Utility District Debt Service $1,205,209 $1,210,269 $1,207,547 $1,213,991
Drainage Utility District Revenue Reserve 34,402 39,717 39,717 46,918
General Obligation Debt Service 11,874,537 11,471,421 11,426,845 11,293,560
General Fund Transfer to Debt Service 8,914,570 Ko7 8,960,660 9,257,311
General Fund Reserve 321,606 348,000 997,350 900,500
Public Saftey Equipment 1,861,707 17,000 501,867 105,00
Insurance 1,769,539 1,700,000 1,610,000 1,620/000
Miscellaneous 233,245 0 0 D
General Fund Transfer to Airport Operations 0 0 0 0
General Fund Transfer to Capital Projects 0 0 0 0
Water and Sewer Revenue Reserve 880,000 283,675 283,675 0
Water and Sewer Debt Service 6,467,909 7,046,134 7,047,557 7,688,258
29,201 0 0 )
Water and Sewer Fund Transfers 10,142,523 11,498,065 11,458,806 12,646,353
Water and Sewer Insurance 1,405,000 1,405,000 1,405,000 1,405/000
Water and Sewer Reserve 411,428 574,000 574,000 824,00(
Total Divisions $45,550,875  $44,620,941  $45,513,024  $47,001,491
Actual Adopted Amendeld Adopted
BExpenditure Category 200809 2009-10 2009-10 2010-11
Personal Services $1,678,018 $1,705,000 $1,615,000 253008
Supplies 84,513 120,000 120,599 130,¢OO
Contractual Services 2,179,455 2,069,000 2,334,150 4508
Capital Outlay 1,836,556 17,000 500,968 106,000
Other Expenditures -7,980 133,000 117,500 110,000
Other Financing Uses 20,232,301 20,849,117 21,142,858 1,95@182
Debt Service 19,547,655 19,727,824 19,681,949 20,195,809
Reimbursements 358 0 0 0
Total Categories $45,550,875 $44,620,941  $45,513,024  $47,001,491
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Capital Budget

Summary
2010 Debt Issuance
Capital Budget Impact on Operating Budget
Airport
Drainage Utility District
Municipal
Parks and Recreation
Public Safety
Streets
Traffic
Water and Sewer System
Routine Vehicles and Equipment
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CAPITAL BUDGET

The first year of the City’s five-year Capital Ingwement Plan is known as the Capital Budget,
and funding for the capital projects identified risia is contained in the FY 2010-11 Adopted
Budget. Capital projects are significant, non-no@itexpenditures to acquire long-term assets
that have a minimum value of $5,000 and a usefeildf five years or more. These assets are
usually financed with debt obligations or sales taxenues for projects eligible under the 4B
Sales Tax provisions. Other revenue such as aweats contributions from other
governmental entities and developer participati@adso utilized.

The adopted Budget also contains funding for chpgaets that are routine in nature and may
be lesser in value — a minimum of $1,000 and auli$iéé of at least two years. These capital
expenditures are usually finance through generaémees or, if eligible, are included in
short-term debt obligations. As recommended by BARatement 34, the City reports all
capital assets, including infrastructure, in theyeyjaoment-wide Statement of Net Assets and
reports depreciation expenses — the cost of “uspigcapital assets — in the statement of
activities. All capital assets have a minimum taation threshold of $5,000 for each
individual item, and the expected useful life opitalized assets varies depending on the type
of asset; for example, a computer has an expeskftldife of five years, but a building has an
expected useful life of 45 years.

Capital expenditures may be classified into ninegpm areas: Airport, Drainage, Municipal,

Parks and Recreation, Public Safety, Streets, i€raffater and Sewer and Routine Vehicle and
Equipment Expenditures. For example, Municipaljgsts account for $16,124,965, or 22

percent of all capital expenditures, and 94 peroénhis amount is attributed to the new and
city hall facility. Twenty-four percent of all capl expenditures are Street projects, and 11
percent are Parks and Recreation projects, whigtiusided entirely through the 4B Sales Tax
Fund.

Funding sources for all capital expenditures vayypioject type and use. In the FY 2010-11
Adopted Budget 40 percent of all capital expendgumare funded with Certificates of

Obligation. Sales tax revenue from the 4B Fundbants for 19 percent of all expenditures,
while Water and Sewer Revenue Bonds account fque3dent of all capital expenditures. A

more detailed description of all capital expendituis found in this section of the Budget
document and debt service schedules for the assdamutstanding debt can be found in the
Appendix.
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City of Mesquite
Capital Expenditure Summary
Fiscal Year 2010-11

Prior Year Adopteg Tota{l

Capital Budget: Expenditures  10-11 Funding Fundling
Airport Capital Projects $828,473.28 $291,526.72  $1000.00
Drainage Capital Projects 551,814.69 1,500,935.31  2786.00
Municipal Capital Projects 7,314,156.43  16,124,964.5723,439,121.0(
Parks and Recreation Capital Projects 8,974,143.47 191842.34  17,165,885.81
Public Safety Capital Projects 468,292.30 2,061,207.7 2,529,500.0C
Streets Capital Projects 12,777,135.32  17,585,609.620,363744.94
Traffic Capital Projects 4,809,046.68 1,766,806.93 7%®8b3.61
Water and Sewer System Capital Projects 15,175899.923,313,316.46 38,488,816.44
Total Capital Budget $50,898,562.15  $70,836,109.65 1,$82,671.8(
Operating Budget: |
Routine Vehicle and Equipment Expenditures $2,83783 $3,488,791.00 $6,326,622.61
Total Operating Capital Budget $2,837,831.61$3,488,791.00 $6,326,622.6

| Total Capital Expenditures __$53,736.393.7674,324,900.65 $1_28_Q_6;,@4_41

Capital Expenditures by Program Area

Routine Vehicle and
Equipment Airport Projects Drainage Projects

Expenditure 0.39% 9
4.69% \ | / 2.02% Municipal Projects
Water and Sewer / 21.70%

System Projects
31.370/%

Parks and
Recreation
Projects
11.02%
Public Safety
Projects

Streets Projects 2.77%
23.66%
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City of Mesquite
Capital Expenditure Summary
Fiscal Year 2010-11

Prior Year Adopted Total

Fund BExpenditures 10-11 Funding Fundipg
Bond Finance Funds:
2000 Certificates of Obligation $75,000.00 $0.00 78,00
2005 Certificates of Obligation 40,992.38 34,007.62 75,000.00
2006 Certificates of Obligation 814,730.53 96,714.47 11,45.00
2007 Certificates of Obligation 3,636,862.44 5,176.9% 8,810,319.36
2008 Certificates of Obligation 913,695.73 1,640,726. 2,554,492.44
2009 Certificates of Obligation 6,018,295.60 4,606.20 10,624,500.00
2010 Certificates of Obligation 98,266.08 9,942,733.92 10,041,000{00
2011 Certificates of Obligation 0.00 8,100,000.00 8,100,000.00
1989 General Obligation Bonds 12,100.59 11,219.05 19%3
2004 General Obligation Bonds 138,086.20 69,770.28 ,83048
2005 General Obligation Bonds 688,600.80 161,399.20 0,08B.00
2006 General Obligation Bonds 558,366.40 43,746.25 602,112.65
Total Bond Finance Expenditures $12,994,996.75  $29)88.83  $42,875,045.58
Water and Sewer Fund:
1989 & Prior Year Water and Sewer Revenue Bonds 2%¥D2 $5,772.78 $7,000.00
2000 Water and Sewer Revenue Bonds $205,712.00 $0.00 205,7$2.0Q
2001 Water and Sewer Revenue Bonds 0.00 59,000.00 00530
2004 Water and Sewer Revenue Bonds 262,971.71 128762 389,734.0(
2006 Water and Sewer Revenue Bonds 3,142,468.02 332985 3,670,000.00
2007 Water and Sewer Revenue Bonds 5,739,194.72 , 110086 6,739,305.58
2008 Water and Sewer Revenue Bonds 3,865,487.88 B745 503 6,132,064.86
2009 Water and Sewer Revenue Bonds 1,023,705.97 , 203623 7,386,000.00
2010 Water and Sewer Revenue Bonds 934,732.46 6382 7,800,000.00
2011 Water and Sewer Revenue Bonds 0.00 6,100,000.00 ,100,@00.0q
Water and Sewer User Fees 346,252.70 636,943.00 983,195.70
Total Water and Sewer Expenditures $15,521,752.68 ,992259.46  $39,472,012.14
4B Quality of Life Corporation Fund:
Sales Tax Revenues $21,437,666.71 $13,909,393.07 $35,347,059.78
Total 4B Expenditures $21,437,666.71  $13,909,393.07  $35,347,059.78
Drainage Utility District Fund:
2002 Drainage Utility District Revenue Bonds $14,000 $0.00 $14,900.0D
Drainage Utility Fees 536,914.69 1,623,175.31 2,160,090.0(
Total Drainage Utility District Expenditures $5514339 $1,623,175.31 $2,174,990.00
Airport Fund:
Revenue from Operations $0.00 $8,200.00 $8,200.00
Total Airport Expenditures $0.00 $8,200.00 $8,200.00
Grant Funds:
Intergovernmental Revenues $74,332.88 $22,139.00 $96,471.88
Total Grant Expenditures $74,332.88 $22,139.00 $96,471.88
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City of Mesquite

Capital Expenditure Summary

Fiscal Year 2010-11

Prior Yea Adoptec Total
Func Expenditure 10-11 Fundin Fundinc
Conference Center Capital Replacement Reserve
Conference Center Room Rental Proc $66,464.1 $0.0( $66,464.1
Total Conference Center Expenditu $66,464.1 $0.0( $66,464.1
Municipal Court Technology Fun
Municipal Court Technology Fe $7,517.6 $3,227.0 $10,744.6
Total Municipal Court Technology Expenditu $7,517.6 $3,227.0 $10,744.6
Towne Centre TIF Fun
General Revenu $403,584.0 $1,026,415.€ $1,430,000.C
Total Towne Centre TIF Expenditul $403,584.0 $1,026,415.€ $1,430,000.C
Contributions and Donations Ful
Private Contributions and Donatic $335,000.0 $0.0( $335,000.0
Total Contributions and Donations Expenditt $335,000.0 $0.0( $335,000.0
General Funt
Personal Property Not $1,894,753.€ $3,527,258.C $5,422,011.€
General Revenu 448,510.6 374,784.0 823,294.6
Total General Fund Expenditul $2,343,264.2 $3,902,042.C $6,245,306.2
| Total Capital Expenditurt $53,736,393.% $74324900.6 $128.061.294.:

Capital Expenditures by Funding Source

Intergovernmental ~ Personal Property
Revenues Notes
Sales Tax Revenues Drainage Utility Fee 0.03% 4.75%
18.71% ) 18% S\ |

Water and Sewer User
Fees
0.86%

Water and Sewe/
Revenue Bonds
31.37%

General Obligation
Bonds
0.38%

General Revenues
1.89%

Other Revenues
0.02%

Certificates of

Obligation
39.82%




2011 DEBT ISSUES

2010-11 General Obligation Bond Sale

The General Fund budget includes short-term Perser@perty Notes and debt service costs for
Certificates of Obligations used to fund the cdpitans described below.

2011 General Obligation Issuances
Project Description Funding Source Amount

Alley Reconstruction Certificates of Obligation $500,000
Street Rehabilitation Certificates of Obligation 500,000
50/50 Sidewalk Program Certificates of Obligation 100,000

Total Streets and Alleys Improvements $1,100,000
Municipal Building Improvements Certificates of Obligation $250,000
City Hall Construction Certificates of Obligation 6,750,000

Total Municipal Improvements $7,000,000
Vehicles and Computer Equipment Personal Property Notes $2,490,000
CAD Software Upgrade Personal Property Notes 1,100,000

Total Personal Property Notes $3,590,000
Cost of Issue Certificates of Obligation $300,000
Total General Obligation Debt Issuances $11,990,000

Personal Property Notes

The proposed Personal Property Note (PPN) sal8,598,000, or $1,325,000 more than the previous
year. This increase is due to a Computer-Aidegp@ish (CAD) software upgrades for public safety
communications center, greater number of persamapater replacements as well as additional vehicle
replacements. The sale includes the replaceme®? afesktop computers, 17 laptop computers, three
toughbook computers, one workstation computer, di@g radars, a printer and a projector. The PPN
sale also includes the acquisition of 18 policagatars, seven police units, two police truckseth
solid waste loaders, three street dump trucksresetstlusher, a street six-ton roller and othefingl
stock as detailed in the Routine Vehicle and Eqeipnsection.

Municipal Building Improvements

The following are proposed miscellaneous buildirajntenance and renovation projects:

Fire Station No. 4 Roof & Exterior $101,700
Fire Station No. 1 Roof Repairs 89,500
Fire Station No. 2 Roof Repairs 32,400
Animal Shelter Kennel Improvements 26,400
Total $250,000
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2010-11 Water and Sewer Revenue Bond Sale

The 2010-11 Water and Sewer Fund budget includgsO8®00 in water and sewer revenue
bonds to undertake the projects listed below.

2011 Water and Sewer Revenue Bond Sale
Project Description Funding Source Amount

Sanitary Sewer Rehabilitation Program (Northridge \A) Revenue Bonds $500,000
Barnes Bridge Pump Station Rehabilitation Revenoedd 4,400,00(
Water Line Replacement (Northridge, Phase I) Reeddunds 600,000
Water Line Replacement Program Revenue Bonds 600,00
Cost of Issue Revenue Bonds 400,000
Total Water and Sewer Revenue Bond Sale $6,500,00
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Adopted Capital Budget
Airport Projects
Fiscal Year 2010-11

ng

Prior Year Adopted
Project Name Expenditures  10-11 Funding  Total Func
Airport Property Acquisition $826,507.28 $73,492.72 08900.00
Air Trafic Control Tower 0.00 200,000.00 200,000.
Airport Perimeter Fencing 1,966.00 18,034.00 20,000.00

Total Airport Projects
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1)

2)

3)

Airport Projects

Project: Airport Property Acquisition

Funding Sources: 2007 Certificates of Obligation-36,000
2009 Certificates of Obligation-$300,000

Total Project Cost: $900,000

Description:

Purchase approximately 22 acres of adjacent pioperaccommodate future airport
development.

Project: Air Traffic Control Tower
Funding Sources: 2010 Certificates of Obligation
Total Project Cost: $200,000

Description:

City’s portion on 90/10 cost sharing program floe tost to construct a $2 million air
traffic control tower to be located at Mesquite keAirport and staffed and operated
by the Federal Aviation Administration.

Project: Airport Perimeter Fencing
Funding Sources: 2009 Certificates of Obligation
Total Project Cost: $20,000

Description:

City’s portion on 90/10 cost sharing program toghase a gate card operator system,
gate operators, electronic walk-through gates, additional fencing to secure the
Mesquite Metro Airport property. The total costtbé project is $175,105 and will be
90 percent funded by the Federal Airport Improvenirogram.
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Adopted Capital Budget
Drainage Utility District Projects
Fiscal Year 2010-11

Prior Year Adoptec Total
Project Name Expenditures 10-11 Funding Funding
FEMA Floodplain Map Update $196,000.00 $20,350.00 1656250.00
FEMA LOMRs 15,178.08 59,721.92 74,900.00
Developer Participation Peachtree Center Floaaplai33,250.00 8,250.00 41,500.00
Aley Drainage Improvements 155,500.00 62,000.00 ,20(4.00
Grand Junction Drainage Improvements 42,234.00 786200 195,000.00
Drainage Improvements Various Locations 97,945.08 31,554.92 429,500.00
Concrete Box Culvert Improvements 0.00 226,000.00 6,&10.00
Woodcrest Drive Drainage Improvements 1,419.03 239 Ke7g 82,660.0C
Lawson Road Box Culvert Replacement 2,490.00 180001 152,500.00
Oates Bridge Repair 7,798.50 229,041.50 236,840.00
Storm Water Lift Station Improvements 0.00 100,000. 100,000.0C
City Lake Dam Plan Update 0.00 80,000.00 80,000.00
Total Drainage Utiity District Projects $551,814.681,500,935.31$2,052,750.0C
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1)

2)

3)

Drainage Utility District Projects

Project: FEMA Floodplain Map Update

Funding Sources: Drainage Utility District Revenu€2005 Appropriations)
Total Project Cost: $216,350

Description:

Participation with the Federal Emergency Managdmgency to update topographic
mapping and computer models within the City of Mesxjto produce more accurate
flood maps and modeling for insurance and develappearposes.

Project: FEMA Letter of Map Revisions (LOMRS)

Funding Sources: 2002 Drainage Utility District Remues Bonds—$14,900
DUD Revenues (2008 Appropriations) - $60,000

Total Project Cost: $74,900

Description:

Completing LOMR for new bridges constructed by thexas Department of
Transportation (TXDOT). The LOMR is needed to c&ynpith FEMA regulations and

to maintain current floodplain maps. TXDOT is cwastion several bridge projects
within the City of Mesquite as follows:

Lucas Boulevard at South Mesquite Creek

US 80 at the West Fork of South Mesquite Creek
US 80 at Stream 2B6

US 80 at North Mesquite Creek

PwpbdPE

Project: Peachtree Center Floodplain Study
Funding Sources: DUD Revenues (2008 Appropriations)
Total Project Cost: $41,500

Description:

Engineering services to determine floodplain neeton on city-owned property at
Peachtree Road and IH-635. Funded 50% by develep@do by City.
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4)

5)

6)

Drainage Utility District Projects

Project: Alley Drainage Improvements

Funding Sources: DUD Revenues (2006 Appropriations)
Total Project Cost: $217,500

Description:

In conjunction with the 2005-06 Alley Replacemdntogram, the installation of

additional inlets and localized drainage systemsetiuce flooding at 1036 Darnell (3
houses) $17,100; 1700 Windsor (4 houses) $86,00C3eekside (3 houses) $56,000;
1520 Regent (1 house) $26,500; and 1421/1501 West(2 houses) $31,900.

Project: Grand Junction Drainage

Funding Sources: DUD Revenues (2009-10 Approprizis)
Total Project Cost: $195,000

Description:

Engineering design and construction of a conclieed trapezoidal channel located
south of the Union Pacific Railroad along Streanb2Bom Peachtree Road to LBJ
Freeway to replace existing channel sidewalls theate failed and fallen into the
channel bottom.

Project: Drainage Improvements Various Locations
Funding Sources: DUD Revenues (2010 Appropriations)
Total Project Cost: $429,500

Description:

Localized drainage improvements to include prgpeadquisition, drainage flumes and
inlets to eliminate flooding at the following logats:

1520 and 1524 Chapman Drive—$52,400
1519 and 1523 Hillwood Drive—$33,700
1518 and 1522 Greywood Drive—$46,000
1032 and 1036 Darnel Drive—$106,600
1520 and 1524 Regent Drive—$50,800
512 and 516 Cresthill Drive—$58,000
2324 Liverpool—$82,000
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7)

8)

9)

10)

Drainage Utility District Projects

Project: Concrete Box Culvert Improvements
Funding Sources: DUD Revenues (2010 Appropriations)
Total Project Cost: $226,000

Description:

Modification of existing concrete box culvertsthe intersections of Windsor at Crest
Meadow Lane ($120,900) and Creekside Drive betwdrargate Lane and
Bridgewater Lane ($105,100). Both locations am lthw points along the street and
have been overtopped during heavy rains.

Project: Woodcrest Drive Drainage Improvements
Funding Sources: DUD Revenues (2010 Appropriations)
Total Project Cost: $82,660

Description:

Property acquisition of a vacant lot on Woodci2stve and grading of the lot to direct
water overflow to the back area of the lot.

Project: Lawson Road Box Culvert Replacement

Funding Sources: DUD Revenues (2010 Appropriations)2,500
DUD Revenue (2011 Appropriations) - $150,000

Total Project Cost: $152,500

Description:

Survey costs for in-house engineering design (%9,and construction cost ($150,000)
to replace an existing corrugated metal pipe tlzst tusted out and failed under the
Lawson Road Bridge with a concrete box culvert.

Project: Oates Bridge Repair

Funding Sources: DUD Revenues (2010 Appropriations)11,840
DUD Revenues (2011 Appropriations) - $225,000

Total Project Cost: $236,840

Description:

Engineering Design cost ($11,840) and constructiost ($225,000) to remove and
replace concrete rip-rap slope to protect bridge@gch slab.
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Drainage Utility District Projects

11) Project: Storm Water Lift Station Improvements
Funding Sources: DUD Revenues (2011 Appropriations)
Total Project Cost: $100,000
Description:

Raising and reconstruction of Peachtree Road Swarer Lift Station above flood
elevation, rebuild control panel and add SCADA colndystem and generator plug.

12) Project: City Lake Dam Plan Update
Funding Sources: DUD Revenues (2011 Appropriations)
Total Project Cost: $80,000
Description:

Development of Hydrology and Hydraulic informatidor City Lake Park Dam
including a dam breach analysis, Operations andntdaance Plan, an Emergency
Action Plan (EAP) and obtaining a water right pgetior the dam. This is to adhere to
the new TCEQ Dam safety regulations.
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Adopted Capital Budget
Municipal Projects
Fiscal Year 2010-11

Prior Year Adopteg Total
Project Name Expenditures  10-11 Funding Funding
Records Management System $115,992.38  $134,007.6250,300.00
Municipal Building Renovations 383,443.66 455,347 . 839,121.0C
City Hall Facilty Expansion 6,814,720.39 15,23®H1 22,050,000.0D
Express Bus Service 0.00 300,000.00 300,000.00
Total Municipal Projects $7,314,156.4816,124,964.57$23,439,121.0C
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1)

2)

3)

Project:
Funding Source:

Total Project Cost:

Description:

Municipal Projects

Records Management System

2000 Certificates of Obligation - $75,000
2005 Certificates of Obligation - $75,000
2009 Certificates of Obligation - $100,000

$250,000

Consulting services to assist in evaluating thgy/'€irecords and available storage
media; purchase of equipment; conversion of sedleweords to media other than paper
for easier access; reduction of volume and/or véebrds protection.

Project:

Funding Source:

Total Project Cost:
Description:

Municipal Building Renovations

2006 Certificates of Obligation - $295,000
2008 Certificates of Obligation - $28,621
2009 Certificates of Obligation - $24,500
2010 Certificates of Obligation - $241,000
2011 Certificates of Obligation - $250,000

$839,121

This on-going project includes funding to performajor repairs and maintenance at
various municipal facilities.

Project:

Funding Source:

Total Project Cost:
Description:

City Hall Facility

2006 Certificates of Obligation - $100,000
2007 Certificates of Obligation - $2,500,000
2008 Certificates of Obligation - $200,000
2009 Certificates of Obligation - $6,000,000
2010 Certificates of Obligation - $6,500,000
2011 Certificates of Obligation - $6,750,000

$22,050,000

Demolition of existing City Hall facility locatedt 711 North Galloway and the design
and construction of a new City Hall that will beno@cted to the new police building at

777 North Galloway.
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4)

Municipal Projects

Project: Express Bus Service

Funding Source: 4B Sales Tax Funds (2011 Appropriations)
Total Project Cost: $300,000

Description:

Funding for an interim plan to demonstrate supfartight rail in the Mesquite area.
Payments will be made to Dallas Areas Rapid Tras#RT) for a park and ride bus
service from the Convention Center to Lawnviewigtatn East Dallas in order to
provide needed data on ridership potential fortligii in Mesquite.
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Adopted Capital Budget
Parks and Recreation Projects
Fiscal Year 2010-11

250

Prior Year Adopted Total
Project Name Expenditures  10-11 Funding Funding
Opal Lawrence Historical Park $ 1,050,556.82 $468,696.64  $1,519,253.46
Highway Corridor Maintenance 546,768.59 648,231.411,195,000.0C
Parks and Recreation System Maintenance  1,218216 743,483.20 1,960,700.02
Park Operations 3,547,771.22  4,338,512.08 7,8863R83
High-Profile Median Maintenance 113,242.53 66,437. 180,000.00
Eastfield Soccer Complex Lease 0.00 10,000.00 0000C
Playground Replacements 120,745.12 229,254.88 3600
Regional Recreation Facilty 197,656.85 187,259.18 384,916.03
Trail Construction 298,567.46  1,069,326.54 1,364,890
City Lake Playground Restrooms 393,087.00 8,752.00 401,839.00
Evans Recreation Center Renovation 991,181.21 881 1,000,000.00
Recreation Facility Drainage Improvements 13,700.00 6,300.00 90,000.00
Palos Verde Erosion Control 0.00 80,000.00 80,000.00
Evans Pool Demolition 0.00 40,000.00 40,000.00
Eastfield Sports Lighting Expansion 0.00 100,000.00 0,200.00
Weight Room Equipment Replacement 0.00 100,000.00 0000
Golf Course Capital Equipment 483,649.85 16,350.15 500,000.00
Total Parks and Recreation Projects 3 8,974,1433%8,191,742.34 $17,165,885.81



1)

2)

3)

Park Projects

Project: Opal Lawrence Historical Park

Funding Source: 4B Sales Tax Funds (1999-2010 Appropriations)
Total Project Cost: $1,519,253

Description:

This project provides funding for restoration wait the Opal Lawrence Historical Park.
The funds will go for foundation and ground moistustabilization on the S.D.
Lawrence House, construction of a new foundatich glacement of the Range House,
utilities/site work and architectural/engineerirep$. To date, Historic Mesquite Inc.
has contributed a total of $144,864.59 towards pih@ject with contributions of
$56,012.33 in fiscal year 2002-03, $60,707.26 83204, and $28,145.00 in 2008-09.

Project: Highway Corridor Maintenance (ongoing)
Funding Source: 4B Sales Tax Funds (2009-2011 Appropriations)
Total Project Cost: $1,195,000

Description:

This project provides funding to maintain the aanlandscaping of highway corridors
and gateway entrances to Mesquite.

Project: Parks and Recreation System Maintenance (ongoing)
Funding Source: 4B Sales Tax Funds (2007-2011 Appropriations)
Total Project Cost: $1,960,700

Description:

This project is the replacement of park site @awdmming pool furnishings and
appurtenances supportive of a larger facility restogiated with any particular project or
any particular park site that has been approvedhiprovements. Items would include
small scale and relatively inexpensive improvememtd/or replacements such as but
not limited to: drinking fountains, BBQ grills, pic tables, litter receptacles,
re-dressing playground surfacing, fence gates, tcoenstriping, basketball goal/
backboards, irrigation systems, etc.
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4)

5)

6)

7)

Park Projects

Project: Park Operations (ongoing)

Funding Source: 4B Sales Tax Funds (2005,2007 & 2011 Appropriatipns
Total Project Cost: $7,886,283

Description:

This project will provide funding for the day-tay repair, maintenance and operations
cost of park property and improvements.

Project: High Profile Median Maintenance (ongoing)
Funding Source: 4B Sales Tax Funds (2008-2011 Appropriations)
Total Project Cost: $180,000

Description:

This project will provide funding for the landgea construction enhancement and
maintenance of highly visible intersections at mdfwroughfares. This includes the
planting of seasonal color beds for the summeroseasd again for the winter season.

Project: Eastfield Soccer Complex Lease (ongoing)
Funding Source: 4B Sales Tax Funds (2011 Appropriations)
Total Project Cost: $10,000

Description:

This project provides funding for the annual Easyment associated with the revised
lease agreement with Dallas County Community CellBgstrict for the 30-acre soccer
complex located at Eastfield Community College.

Project: Playground Replacements

Funding Source: 4B Sales Tax Funds (2008 Appropriations)
Total Project Cost: $350,000

Description:

Replacement of various park playgrounds. Includimolition, design of new
playgrounds and installation of new equipment t@h#DA regulations and Consumer
Products Safety Commission Guidelines.
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8)

9)

10)

11)

Park Projects

Project: Regional Recreation Facility Reserve

Funding Source: 4B Sales Tax Funds (2006 & 2009 Appropriations)
Total Project Cost: $384,916

Description:

Funding for the development of the City’s nextmrer recreational facility designed to
attract visitors from the entire north Texas region

Project: Trail Construction

Funding Source: 4B Sales Tax Funds (2007-2011 Appropriations)
Total Project Cost: $1,367,894

Description:

Design and construction of the Phase One trailslentified by the Trails Master Plan
Project that is currently underway.

Project: City Lake Playground Restrooms
Funding Source: 4B Sales Tax Funds (2008 Appropriation)
Total Project Cost: $401,839

Description:

Design and construct a new restroom facility tedaat the City Lake Park playground
area.

Project: Evans Recreation Center Renovation

Funding Source: 4B Sales Tax Funds (2008-2009 Appropriations)
Total Project Cost: $1,000,000

Description:

Renovations to restrooms, flooring and fitnessnroat Evans Recreation Center and
reconstruction of parking lot and entrance road.
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12)

13)

14)

15)

Park Projects

Project: Recreation Facility Drainage Improvements
Funding Source: 4B Sales Tax Funds (2010 Appropriations)
Total Project Cost: $90,000

Description:

Funding for drainage improvements for recreatacilities at various location within
the City.

Project: Palos Verdes Erosion Control

Funding Source: 4B Sales Tax Funds (2011 Appropriations)
Total Project Cost: $80,000

Description:

This project provides funding for the study, evagiring and design for the Palos Verdes
Dam Emergency Action Plan Preparation, O&M PlanpBration and Dam Overflow
Repair.

Project: Evans Pool Demolition

Funding Source: 4B Sales Tax Funds (2011 Appropriations)
Total Project Cost: $40,000

Description:

This project provides funding for demolishing teeisting pool facility, pump house
and fence.

Project: Eastfield Sports Lighting Expansion
Funding Source: 4B Sales Tax Funds (2011 Appropriations)
Total Project Cost: $100,000

Description:

This project is a cost share with the MesquitecBo@ssociation to expand the existing
lighting system to make two more fields availalde ight play. The total cost of the
project is estimated at $189,212.
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16)

17)

Park Projects

Project: Weight Room Equipment Replacement
Funding Source: 4B Sales Tax Funds (2011 Appropriations)
Total Project Cost: $100,000

Description:

This project provides funding for the replacememd upgrade of weight room
equipment in various recreation centers. The eqerg will meet the new standards for
cardiovascular and strength training.

Project: Golf Course Capital Equipment

Funding Source: 4B Sales Tax Funds (2010 Appropriations)
Total Project Cost: $500,000

Description:

Funding to purchase equipment to maintain andas@dhe Mesquite Municipal Golf
Course after the City assumed management of thseam May 1, 2010.
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Adopted Capital Budget
Public Safety Projects
Fiscal Year 2010-11

Prior Year Adoptec Total
Project Name Expenditures 10-11 Funding Funding
Replacement - Light/Air Truck Unit 14 $  468,292.38 3,707.70 $ 472,000.00
2010 Quint Fire Apparatus 0.00 812,000.00 812,000.00
Thermal Imaging Cameras 0.00 39,500.00 39,500.00
Remount Ambulance 7 0.00 106,000.00 106,000.00
CAD Software Upgrade 0.00 1,100,000.00 1,100,000.00
Total Public Safety Projects $468,292.382,061,207.70 $2,529,500.0(
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1)

2)

3)

4)

Public Safety Projects

Project: Light/Air Truck

Funding Sources: 4B Sales Tax Funds (2007-08 Appriagions)
Total Project Cost: $472,000

Description:

New light/air truck to support newly annexed aaed housed at Station No. 7.

Project: 2010 Quint Fire Apparatus

Funding Sources: 4B Sales Tax Funds (2009-10 Appri@gtions)
Total Project Cost: $812,000

Description:

Replacement of the reserve aerial truck 2, uniteidated at Fire Station 2.

Project: Thermal Imaging Cameras

Funding Sources: 4B Sales Tax Funds (2010-11 Appria@gons)
Total Project Cost: $39,500

Description:

Replacement of four thermal imaging cameras. @loameras are placed in each truck
and engine to aide firefighters’ ability to seeotlgh smoke in a fire.

Project: Remount Ambulance 7
Funding Sources: General Fund

Total Project Cost: $106,000

Description:

Replacement of the reserve 2005 Ford F-350 tygmldulance at Fire Station 7.
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5)

Public Safety Projects

Project: CAD Software Upgrade
Funding Sources: 2011 Personal Property Notes
Total Project Cost: $1,100,000

Description:

Computer-Aided Dispatch (CAD) software upgradesgablic safety communications
center.
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Adopted Capital Budget
Street Projects
Fiscal Year 2010-11

Prior Year Adoptec Total
Project Name Expenditures  10-11 Funding Funding
50/50 Sidewalk (City's Share) $0.00 $100,000.00 $MAD
Alley Reconstruction 1,815,220.30 1,630,434.77 3,485,/
Street Rehabiltation Program 515,308.77 1,426,078.821,941,387.5¢
Pioneer Road 1,036,360.80  8,398,639.20 9,435,000.00
US Highway 80/Town East Interchange 6,204,892.35 63151619) 6,290,000.00
Concrete Street Rehabiltation Program 1,403,729.89,6962270.11 4,100,000.00
Motley Drive (Engineering) 377,913.68 158,792.12 586,80
Neighborhood Renewal Sidewalk Replace 188,086.20 69,770.28 257,856.48
Forney Road 637,271.96  2,112,728.04 2,750,000.00
Peachtree Bridge 598,351.37 137,788.63 736,140.00
Gross Road Bridge Repair 0.00 80,000.00 80,000.00
Gus Thomasson Sustainability 0.00 350,000.00 350,000.0
Oates/Galloway/LBJ Intersection 0.00 90,000.00 900mO.
Quiet Zone Implementation 0.00 250,000.00 250,000.00
Total Street Projects $12,777,135.327,585,609.62 $ 30,362,744.94
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Street Projects

1) Project: 50/50 Sidewalk Program (ongoing)
Funding Source: Citizen Contributions
2011 Certificates of Obligation - $100,000
Total Project Cost: $100,000
Description:

Reconstruction of deteriorated sidewalks, curdhgiers and driveway approaches in
conjunction with citizen financial participation Fifty-percent of project costs are
reimbursed by private contributions from participgtresidents.

Project: Alley Reconstruction (ongoing)

Funding Source: 2006 General Obligation Bonds - $602,113
2006 Certificates of Obligation - $485,445
2007 Certificates of Obligation - $468,875
2008 Certificates of Obligation - $389,222
2009 Certificates of Obligation - $500,000
2010 Certificates of Obligation - $500,000
2011 Certificates of Obligation - $500,000

Total Project Cost: $3,445,655
Description:

This project includes funding for the reconstimctof deteriorated paved alleyways
throughout the City.

Project: Street Rehabilitation Program (ongoing)

Funding Source: 2007 Certificates of Obligation - $141,445
2008 Certificates of Obligation - $299,943
2009 Certificates of Obligation - $500,000
2010 Certificates of Obligation - $500,000
2011 Certificates of Obligation - $500,000

Total Project Cost: $1,941,388
Description:

This project provides funding for participatioftivDallas County Road and Bridge
crews to reconstruct asphalt streets, and curlpatidr as needed.
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4)

5)

6)

Street Projects

Project: Pioneer Road

Funding Source: Developer Participation - $335,000
2005 General Obligation Bonds - $800,000
2007 Certificates of Obligation - $4,100,000
2009 Certificates of Obligation - $2,100,000
2010 Certificates of Obligation - $2,100,000

Total Project Cost: $9,435,000
Description:

Reconstruction and widening of Pioneer Road frtwo-lane asphalt to a four-lane
concrete roadway. The City of Mesquite and Dallasinty are sharing project costs on
a 50/50 cost-sharing basis, with the City beingpoesible for all right-of-way
acquisition.

Project: U.S. Highway 80/Town East Interchange

Funding Source: 4B Sales Tax Funds (2003-04 Appropriation) - $1,0000
4B Sales Tax Funds (2007-08 Appropriation) - $5,2000

Total Project Cost: $6,290,0000

Description:

City’s share of cost to reconstruct the U.S. HiggvB0/Town East Blvd. Interchange to
provide improved traffic flow. Dallas County wikkimburse the City $2,000,000 for its
share of the local costs. Additional costs togate city-owned utilities are included in
the Water and Sewer Fund.

Project: Concrete Street Rehabilitation Program (ongoing)

Funding Source: 2007 Certificates of Obligation - $1,000,000
2008 Certificates of Obligation - $1,000,000
2009 Certificates of Obligation - $1,000,000
Towne Centre TIF - $1,100,000

Total Project Cost: $4,100,000
Description:

Annual maintenance program to reconstruct portiaisconcrete thoroughfares
throughout the City to help prolong the service bf major arterial roadways.
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7)

8)

9)

10)

Street Projects

Project: Motley Drive Engineering

Funding Source: 2008 Certificates of Obligation - $536,706
Total Project Cost: $536,706

Description:

Engineering design phase for the reconstructfddailey Drive from Town East Blvd.
to Gus Thomasson Road to four-lane divided roadweth curb and gutter and
associated drainage improvements.

Project: Neighborhood Sidewalk Program

Funding Source: 2004 General Obligation Bonds - $207,856
2005 General Obligation Bonds - $50,000

Total Project Cost: $257,856

Description:

Reconstruction of deteriorated sidewalks, curdhgiers and driveway approaches in
conjunction with neighborhood revitalization.

Project: Forney Road Reconstruction

Funding Source: 4B Sales Tax Funds - (2009-2011 Appropriations)
Total Project Cost: $2,750,000

Description:

Engineering design and reconstruction of FornegdRfrom the Union Pacific Railroad
intermodal facility to Town East Boulevard.

Project: Peachtree Bridge

Funding Source: 4B Sales Tax Funds - (2008-09 Appropriation)
Total Project Cost: $736,140

Description:

City’s share of developer’'s cost to construct redge over South Mesquite Creek
contingent upon conditions outlined in the Peaeéhtimwne Center development
agreement.
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11)

12)

13)

Street Projects

Project: Gross Road Bridge Repair
Funding Source: 2009 Certificates of Obligation
Total Project Cost: $80,000

Description:

Repair of concrete spalling on the underside eflihdge on Gross Road just north of
the Peachtree Road intersection (where Gross Roadas South Mesquite Creek). The
northbound Gross Road bridge was identified on dNSRP report as needing
attention. Inspection revealed significant spallamd loss of cover over the rebar on the
poured in place slab. The deteriorated sectiah@bridge is under the outside (No. 3)
lane and sidewalk that was added onto the oridinedge in 1969.

Project: Gus Thomasson Sustainability

Funding Source: 4B Sales Tax Funds - (2010-11 Appropriation)
Total Project Cost: $350,000

Description:

First half of the City’s share of the cost foisam, engineering, and construction of the
Gus Thomasson right-of-way. This will include auglia new safe zone composed of a
local access lane, dedicated bike path, paralldimg sidewalk, and new pedestrian
bridge over the imposing drainage channel. Thg @itMesquite received a $3 million
grant from the North Central Texas Council of Goweents for the project with the
City matching 20 percent or $750,000. The totabktcof the project is $3.75
million. This project is part of the City’s revitzation initiative to restore the vitality of
neighborhoods and its adjoining commercial corridor

Project: Oates/Galloway/LBJ Intersection

Funding Source: 4B Sales Tax Funds - (2010-11 Appropriation)
Total Project Cost: $90,000

Description:

Aesthetic improvements at three intersections: 8B5 ramps (both North and
Southbound) at Oates Drive, N. Galloway at Oatesmaadification of the NB Left turn
lane on Galloway. These improvements will includplacement of deteriorated median
paving with stamped and colored median pavemestallation of ADA compliant
handicapped ramps and replacement and enhancehtbatsadewalk.
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11)

Street Projects

Project: Quiet Zone Implementation

Funding Source: 4B Sales Tax Funds - (2010-11 Appropriation)
Total Project Cost: $250,000

Description:

Construction of supplementary safety measurex attgyrade crossings to implement a
Railroad Quiet Zone from Gross Road to Clay Road pederal Railroad
Administration guidelines.
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Adopted Capital Budget
Traffic Projects
Fiscal Year 2010-11

Prior Year Adopted Total
Project Name Expenditures 10-11 Funding Funding
Traffic Signal Progression Program $2,711,570.28 $B2R72 $3,041,309.00
Right-Turn Lane (Galloway & U.S. 80) 322,684.93 3D B 358,364.97
LBJ Phase Il Traffic Signals 158,986.66 6,957.34 145,00
ROWS Signal Upgrade 1,001,315.31 626,600.69 1,6270916.
Right-Turn Lane (Town East & Gus Thomasson) 41,630.0 38,360.00 80,000.0D
School Zone Cell Phone Signage 15,925.80 15,074.20 00610
Street Sign Replacement 99,910.28 89.72 100,000.00
Group "D" Traffic Signals 397,604.08 355,395.92 758,00
Towne Centre Pavement Marking 1,897.50 48,102.50 BONOC
Screening Wall Replacements 12,100.59 11,219.05 2353819
ROWS Street Lighting 45,411.25 154,588.75 200,000.00
Trailblazing Sign Installation 0.00 45,000.00 45,0@0.0
Trafic Management Operations 0.00 100,000.00 100,000.00
Total Traffic Projects $4,809,046.681,766,806.93 $6,575,853.61
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1)

2)

3)

Traffic Projects

Project: Traffic Signal Coordination/Progression Program
Funding Source: 4B Sales Tax Funds (2004-2009 Appropriations)
Total Project Cost: $3,041,309

Description:

This project is divided into five phases. Phasthe installation of one new traffic
signal at Florence Street and Main Street, newidrafgnal cabinets and controllers at
the existing intersections, and a new traffic sigg@ordination timing plan extending
southward along Bryan-Beltline Road to New Markea®, northward along Galloway
Avenue to Range Drive and along Towne Centre Dfieen Town East to North
Mesquite Drive is nearly completed. Phase Il inesl the connection of 24
intersections to the backbone fiber ring, upgradiagfic controllers at 51 locations,
changing traffic controller cabinets at 27 locaipand connecting the 51 locations to
the Traffic Management Center (TMC) and is almastnpleted. Phase Il provides
wireless communications from the TMC to 20 remogmalized locations in the city,
which are not in the backbone fiber ring. Fundfog Phases IV and V is planned
within the next five years. The entire projectaanbursed by the State on an 80/20 cost
share basis.

Project: Galloway and U.S. Highway 80 Right-Turn Lane
Funding Source: 4B Sales Tax Funds (2005-2010 Appropriations)
Total Project Cost: $358,365 (City share)

Description:

City’s share of TxDOT project to create a dedddatight-turn lane along southbound
Galloway Avenue at U.S. Highway 80. TxDOT will alsnake improvements to the
Galloway Bridge railing and lane modifications togrove traffic flow at the
intersection. This project will be completed isdal year 2010-11.

Project: LBJ Phase Il Traffic Signals

Funding Source: 4B Sales Tax Funds (2006 Appropriation)
Total Project Cost: $165,944

Description:

Acquisition of City-furnished traffic signal matals for TXDOT’s LBJ Phase Il project,

to include decorative traffic signal and streetligioles, LED illuminated street name
signs, LED countdown pedestrian signal heads agrthkcontrollers. This project will

be completed in fiscal year 2010-11.
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4)

5)

6)

7)

Traffic Projects

Project: ROWS Traffic Signal Upgrade

Funding Source: 4B Sales Tax Funds (2007-2009 Appropriations) -$47,916
Towne Centre TIF (2009 Appropriation) - $80,000

Total Project Cost: $1,627,916

Description:

Installation of decorative traffic signal andestlight systems within the ROWS of
Texas project improvement district boundaries.

Project: Town East and Gus Thomasson Right-Turn Lane
Funding Source: 4B Sales Tax Funds (2008 Appropriation)

Total Project Cost: $80,000

Description:

Construction of a southbound right-turn lane as@homasson Road and Town East
Boulevard to improve traffic progression.

Project: School Zone Cell Phone Signage
Funding Source: 2006 Certificates of Obligation
Total Project Cost: $31,000

Description:

Installation of signs at all school zones witMesquite to enforce a ban on the use of
communications devices within school zones. Thiggat will be completed in fiscal
year 2010-11.

Project: Street Sign Replacement
Funding Source: 2008 Certificates of Obligation
Total Project Cost: $100,000

Description:

Replacement of street name signs along majorwaws] from six-inch blades to
nine-inch blades, to enhance visibility and safietymotorists. This project will be
completed in fiscal year 2010-11.
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8)

9)

10)

11)

Traffic Projects

Project: Group “D” Traffic Signals

Funding Source: 4B Sales Tax Funds (2008-2011 Appropriations)
Total Project Cost: $753,000

Description:

Engineering and design phase for six new traifjnals to be constructed over the next
four fiscal years at the following intersectionsY 2008-09 — State Highway 352 and
Kearney, and Oates and Sarazen; FY 2009-10 — CltindMand Mesquite Valley, and
Town East and Bamboo; FY 2010-11 — Galloway and #édoLake, and LaPrada and
Barnes Bridge; FY 2011-12 — Oates and Wooded Lake.

Project: Towne Centre Pavement Markings
Funding Source: Towne Centre TIF (2009 Appropriation)
Total Project Cost: $50,000

Description:

Installation of pavement markings and buttonsi@ldlorth Mesquite Drive and south
along Towne Centre Drive. This project will be queted in fiscal year 2010-11.

Project: Screening Wall Replacements
Funding Source: 1989 General Obligation Bonds
Total Project Cost: $23,320

Description:

Replacement of fallen or deteriorated trafficegtring walls at various locations
throughout the City.

Project: ROWS Street Lighting

Funding Source: Towne Centre TIF (2009 Appropriation)
Total Project Cost: $200,000

Description:

Installation of decorative streetlight systemsthim the ROWS of Texas project
improvement district and Towne Centre TIF distboundaries.
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12)

13)

Traffic Projects

Project: Trailblazing Sign Installation

Funding Source: 4B Sales Tax Funds (2009-10 Appropriation)
Total Project Cost: $45,000

Description:

Replacement of informational signs, public fagiBigns and Parks and Recreation signs
with new City logo, to enhance visibility and sgféd motorists.

Project: Traffic Management Operations (ongoing)
Funding Source: 4B Sales Tax Funds (2010-11 Appropriation)
Total Project Cost: $100,000

Description:

This project will provide funding for the day-tay repair, maintenance and operations
of the Traffic Management Center.
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Adopted Capital Budget
Water and Sewer System Projects
Fiscal Year 2010-11

Prior Yea Adopted Total
Project Name Bxpenditures  10-11 Fundir{'lg Funding
Sewer Line Inflow and Infiltration Program $4,535HD  $6,219,832.31  $10,755,000.00
S. Mesquite Creek Sewer (Treatment Plant to PioRead) 5,236,117.94 1,219,594.06 6,455,712.00
Pioneer Road Utility Relocation 145,538.00 3,019,084.00 3,164,622,00
Water Line Concrete Repairs 583,687.14 757,424.86 1,341,112.00
Emergency Water and Sewer Repairs 206,558.20 6930141. 899,700.0C
Edgemont Park Water Line Replacement 3,456,941.04 ,024.30 3,699,965.44
Northridge Water Line Replacement 0.00 600,000.00 600,000.00
S. Mesquite Creek Sewer at Gus Thomasson Road 0ams53 1,014,470.00 1,075,000.00
Wastewater Master Plan Update 108,380.16 3,597.84 97R.00
Water Master Plan Update/Barnes Bridge Analysis 584900 69,739.00 459,300.00
Municipal Center Sewer Replacement 39,267.15 27@1259. 309,427.0C
Galloway Avenue & U.S. Highway 80 Utility Relocario 0.00 200,000.00 200,000.00
Town East & Gus Thomasson Road Utility Relocation 000. 300,000.00 300,000.00
Town East Elevated Storage Tank 0.00 500,000.00 500,000.00
Town East Water Line Replacement 402,524.44 37,475.56 440,000.00
Hailey Pump Station Emergency Generator 0.00 70@000.  700,000.00
Barnes Bridge Pump Station Improvements 0.00 7,40@00  7,400,000.00
1035 Military Parkway Water and Sewer Replacements 227122 5,772.78 7,000.00
Paddy Heights Water and Sewer Repairs 10,000.00 60,000.00 70,000.00
Total Water and Sewer Projects $15,175,499.9823,313,316.46 $ 38,488.816.44
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1)

2)

3)

Project:
Funding Source:

Total Project Cost:
Description:

Water and Sewer Projects

Sewer Line Inflow and Infiltration Program (ongoiny

2006 Water and Sewer Revenue Bonds - $555,000
2007 Water and Sewer Revenue Bonds - $2,500,000
2008 Water and Sewer Revenue Bonds - $2,200,000
2009 Water and Sewer Revenue Bonds - $2,500,000
2010 Water and Sewer Revenue Bonds - $2,500,000
2011 Water and Sewer Revenue Bonds - $500,000

$10,755,000

This project is the ongoing replacement of olakteriorated sanitary sewer lines to
prevent ground water infiltration and inflow intoet system.

Project:

Funding Source:

Total Project Cost:
Description:

South Mesquite Creek Sewer Line (Treatment Plant to
Pioneer Road)

2000 Water and Sewer Revenue Bonds - $205,712

2006 Water and Sewer Revenue Bonds - $2,200,000
2007 Water and Sewer Revenue Bonds - $2,490,000
2008 Water and Sewer Revenue Bonds - $1,560,000

$6,455,712

Installation of additional 48-inch sanitary sewmain parallel to existing 24- and
48-inch mains from the existing North Texas MunatipVater District (NTMWD)
Treatment Plant to Pioneer Road.

Project:
Funding Source:

Total Project Cost:
Description:

Pioneer Road Water Line (McKenzie to Bruton)

2004 Water and Sewer Revenue Bonds - $178,622
2009 Water and Sewer Revenue Bonds - $2,986,000

$3,164,622

Engineering design for a 24-inch water line aléhgneer Road from Bruton Road to
McKenzie Road. Construction will be concurrenthwihe roadway paving phase in

2008.
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4)

5)

6)

7)

Water and Sewer Projects

Project: Water Line Concrete Repair Program (ongoing)

Funding Source: 2004 Water and Sewer Revenue Bonds - $141,112
2010 Water and Sewer Revenue Bonds - $600,000
2011 Water and Sewer Revenue Bonds - $600,000

Total Project Cost: $1,341,112

Description:

Replacement of utility cuts in concrete streetsrd) water and sewer line replacements
projects throughout the City.

Project: Emergency Water and Sewer Repairs (ongoing)

Funding Source: 2008 Water and Sewer Revenue Bonds - $199,700
2009 Water and Sewer Revenue Bonds - $400,000
2010 Water and Sewer Revenue Bonds - $300,000

Total Project Cost: $899,700
Description:

Project will fund unexpected or unfunded wated/an sanitary sewer repairs that may
occur within the fiscal year.

Project: Edgemont Park Water Line Replacement

Funding Source: 2007 Water and Sewer Revenue Bonds - $1,037,328
2008 Water and Sewer Revenue Bonds - $962,637
2009 Water and Sewer Revenue Bonds - $1,000,000
2010 Water and Sewer Revenue Bonds - $700,000

Total Project Cost: $3,699,965
Description:

Replacement of water lines within the Edgemomk Reeighborhood.

Project: Northridge Water Line Replacement
Funding Source: 2011 Water and Sewer Revenue Bonds
Total Project Cost: $600,000

Description:

Replacement of water lines within the NorthridggdAion.
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8)

9)

10)

11)

Water and Sewer Projects

Project: South Mesquite Creek Sewer Line (Gus Thomasson Road
Funding Source: 2006 Water and Sewer Revenue Bonds - $475,000
2007 Water and Sewer Revenue Bonds - $600,000
Total Project Cost: $1,075,000
Description:

Replacement of the South Mesquite Creek sansamer trunk main from the south side
of IH-30 to Moon Drive.

Project: Wastewater Master Plan Update
Funding Source: 2007 Water and Sewer Revenue Bonds
Total Project Cost: $111,978

Description: Description:

Update of the Wastewater Master Plan. The curPéan was last updated in April
2003. The new update will look at service plangh® newly annexed area and the
Barnes Bridge water delivery point.

Project: Water Master Plan Update

Funding Source: 2001 Water and Sewer Revenue Bonds - $59,000
2008 Water and Sewer Revenue Bonds - $400,300

Total Project Cost: $459,300

Description:

Update of the Water Master Plan and engineenradyaes of the Barnes Bridge water
delivery point pumping capacity.

Project: Municipal Center Sewer Replacement

Funding Source: 2001 Water and Sewer Revenue Bonds - $9,427
2008 Water and Sewer Revenue Bonds - $300,000

Total Project Cost: $309,427

Description:

Replacement of deteriorated sewer lines at thaidhal Center located at 1515 N.
Galloway Avenue.
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12)

13)

14)

15)

Water and Sewer Projects

Project: Galloway & US Highway 80 Utility Relocation
Funding Source: 2008 Water and Sewer Revenue Bonds
Total Project Cost: $200,000

Description:

Relocation of water line and other utilities mngunction with the southbound right-turn
lane construction at Galloway Avenue and US High&@y

Project: Town East & Gus Thomasson Road Utility Relocation
Funding Source: 2008 Water and Sewer Revenue Bonds

Total Project Cost: $300,000

Description:

Relocation of water line and other utilities mngunction with the southbound right-turn
lane construction at the Gus Thomasson Road and East Blvd. intersection.

Project: Town East Elevated Storage Tank
Funding Source: 2009 Water and Sewer Revenue Bonds
Total Project Cost: $500,000

Description:

Repainting the exterior of the Town East Eleva&drage Tank located in the Town
East Mall retail area.

Project: Town East Water Line Replacement
Funding Source: 2006 Water and Sewer Revenue Bonds
Total Project Cost: $440,000

Description:

Replacement of existing water line with a newiah water line along Town East
Boulevard, from North Galloway to Via Del Norte, @gonjunction with concrete repairs
along Town East Boulevard.
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16)

17)

18)

19)

Water and Sewer Projects

Project: Hailey Pump Station Emergency Generator
Funding Source: 2010 Water and Sewer Revenue Bonds
Total Project Cost: $700,000

Description:

Retrofit Hailey Pump Station with an emergencyegator, 1,000 gallon fuel tank,
automatic transfer switch, motor soft starters &W@WADA modifications in order to
ensure water distribution in the event of poweages.

Project: Barnes Bridge Pump Station Renovation

Funding Source: 2010 Water and Sewer Revenue Bonds - $3,000,000
2011 Water and Sewer Revenue Bonds - $4,400,000

Total Project Cost: $7,400,000

Description:

Complete reconstruction of both sides of the BarfBridge Pump Station including new
water pumps, pump house, yard piping and emerggangrators for both the Barnes
Bridge and Southeast water pump stations.

Project: 1035 Military Parkway Water and Sewer Replacements
Funding Source: 1989 & Prior Year Water and Sewer Revenue Bonds
Total Project Cost: $7,000

Description:

Reconstruction of the sanitary sewer main tocthyeowned building, leased by the
Mesquite Social Services Organization, locatedd@51Military Parkway.

Project: Paddy Heights Water and Sewer Repairs
Funding Source: 2004 Water and Sewer Revenue Bonds
Total Project Cost: $70,000

Description:

Sanitary sewer improvements in Paddy Height AdiiNo. 1 including Freeman Street
and Kedy Street. Part of the Paddy Heights Reitetioin project.
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Adopted Capital Budget
Routine Vehicle and Equipment Expenditures
Fiscal Year 2010-11

Prior Year Adopted
Userand Description Funding Source Expenditufes  Bufiding | Total Funding
GeneralGovernment
CityManager-Replacement Laptop Computer Pers®maperty Notes 1,700.00 1700.00
CityManager - Replacement Computers (2) PersonapRrty Notes 1689.67 3,504.00 5,193.57
CityManager-Replacement Printer PersonalPropertyNotes 489.00 489,00
CityManager - Replacement Vehicle PersonalPropertyNotes 25,728.00 25,728,.00
Economic Development - Replacement Computer PersBmaperty Notes 1327.71 132771
P ublic Informatio n Office - Camera Equipment Gendtahd 183591 1835.91
P ublic Informatio n Office - Replacement Workstati€o mputer PersonalPropertyNotes 3,360.00 3,36(.00
Mesquite Arts Center - Replacement Computers (2) sPeaalPropertyNotes 1470.64 3,504.00 4,974.64
Building Services - Replacement Vehicles (2) PersldrapertyNotes 51437.00 51,437.00
Building Services - Replacement Computer Personal®rtyNotes 1689.67 1689.67
Building Services - Scissor Lift General Fund 19,623.26 19,623.26
City Secretary - Replacement Computers (3) Persemaperty Notes 5,556.00 5,5656.00
City Attorney - Replacement Computers (2) P ersonmalferty Notes 5,882.56 3,504.00 9,386.56
City Attorney - Replacement Printers (4) Personaparty Notes 1956.00 1956.00
Human Resources - Replacement Projector Persongl@tpNotes 1752.00 1752.00
Human Resources - Replacement Computer PersonalRtppotes 1800.00 1800.00
Human Resources - Replacement Furniture for Emprym General Fund 3,746.75 3,746.75
Risk Management - Replacement Computer Personal@rtypotes 1,752.00 1,752.00
Risk Management - Replacement Vehicle Personal Pty potes 21477.00 21,477.00
Finance Administration - Replacement Printer P ersléraperty Notes 1724.00 172440
Finance Administration - Replacement Computer P eml®mo perty Notes 1,899.08 1752.00 3,65108
Accounting - Replacement Printers (2) Personal Propé¢otes 978.00 978.0
Purchasing - Replacement Computers (4) Personal®rtypotes 1327.71 7,008.00 8,335,711
P urchasing - Furniture General Fund 102361 1,023.51
Warehouse - Replacement Computer Personal P ropertyN 6,758.68 1,752.00 8,510.648
Warehouse - Replacement Equipment - Forklift Perd®mapertyNotes 27,456.00 27,456.00
Warehouse - Replacement Vehicle PersonalPropertyNotes 21242.77 21242077
Print Shop - Replacement Computer Personal Propates 1689.67 1,752.00 3,44167
Print Shop - Printing Equipment General Fund 4,050.00 4,050.00
Telecommunications - Replacement Computers (2) PeasBroperty Notes 3,793.29 3,793.29
Telecommunications - Replacement Printer PersonapRrty Notes 489.00 489.0D
Telecommunications - Laptop Computer Personal Propéates 1757.93 1,757.98
Information Technology- Replacement Laptop Compsit@®) PersonalPropertyNotes 15,300.00 15,300.00
Information Technology- Servers (3) Personal Praplptes 22,839.35 22,839.35
Information Technology - Network Firewall Personabperty Notes 3,30180 3,30180
Budget - Replacement Computer PersonalPropertyNotes 1,752.00 1752|100
Housing and Community Services
Administration - Replacement Computer Personal P ropéotes 1,752.00 1,752.0D
Health Clinic - Replacement Computers (3) Personalferty Notes 5,256.00 5,256.40
MTED - Replacement Computers (3) P ersonal P ropeaotes 5,256.00 5,256.0D
MTED - Replacement Vehicles (3) General Fund 249,545.32 249,545 82
Animal Services - Replacement Computers (2) Pers@maperty Notes 3,464.08 3,464.08
Fire Service
Administration - Replacement Laptop Computer P ersiéraperty Notes 1,760.00 1760.¢0
Administration - Server for Telestaff PersonalPropertyNotes 6,020.00 6,020/00
Operations - Replacement Computers (4) Personallngplotes 7,008.00 7,008.00
Operations - Replacement of Exercise Equipment Galfeund 8,500.00 8,500.0p
Operations - Replacement Ladder for Engine 3 Gerfeuat 1,250.00 1250.00
EmergencyMedical Service - Replacement Computer sBralPropertyNotes 1,752.00 1,752.00
EmergencyMedical Service - Replacement Vehicle Pees Property Notes 42,790.00 42,790.00
Prevention - Replacement Computers (2) PersonalBntgyplotes 3,504.00 3,504.00
Prevention - Replacement Vehicle PersonalPropertyNotes 26,948.79 26,948.79
Training - Replacement Laptop Computer PersonalRrofNotes 1,760.00 1,760.00
Emergency Management - Replacement Laptop Comp83rs PersonalPropertyNotes 1454.16 5,280.00 6,734.16
Emergency Management - Replacement Computer P ersonoglerty Notes 1689.67 1752.00 3,44167

276



Adopted

Capital Budget

Routine Vehicle and Equipment Expenditures
Fiscal Year 2010-11

Prior Year Ado pted
Userand Description Funding Source Expenditules  Bufiding | Total Funding

Police Service
Administration - Replacement P rinter Personal P raypKptes 489.00 489.0
Administration - Trash Receptacle General Fund 1,093.37 1,093.37
Operations - Replacement Radars (10) Personal PtpNetes 19,950.00 19,950.00
Operations - Replacement Vehicles (18) PersonalRryiNotes 314,345.97 514,098.00 828,443[97
Criminal Investigations - Replacement Vehicles (7) erPonalProperty Notes 36,770.00 153,395.00 190,165.00
Criminal Investigations - Replacement P olygraph SenBoxes (2) General Fund 7,000.00 7,000[00
Criminal Investigation - Replacement Computer P erslroperty Notes 1470.64 1470.64
Criminal Investigation - Replacement Printers (2) re@nal Property Notes 978.00 978.00
Technical Services - Replacement Computers (5) Preas® roperty Notes 8,533.09 8,533.09
Technical Services - Replacement Printers (3) PeadBmoperty Notes 1467.00 1,467.00
Technical Services - Replacement Vehicle Personaprrty Notes 18,385.00 18,385.00
Staff Support - Replacement Vehicles (2) P ersonalgerty Notes 41,326.00 41,326.00
Staff Support - Replacement Printers (2) P ersonalferty Notes 978.00 978.00

P ublic Works
Administration - Replacement Computer P ersonal P ropdéotes 1752.00 1752.0D
Traffic Engineering - Replacement Computers (2) Poavsl P roperty Notes 3,504.00 3,504.p0
Traffic Engineering - Replacement Vehicle Personaperty Notes 21,788.00 21,788.¢0
Traffic Engineering - Replacement Traffic SignalB® (2) General Fund 7,950.00 9,000.00 16,950.00
Traffic Engineering - Replacement NEMA Cabinets (2) General Fund 19,900.00 19,900.00
Traffic Engineering - Air Compressor General Fund 15,269.00 15,269.00
Traffic Engineering - Traffic Signal Controllersath key and module General Fund 18,700.00 18,700.00
Traffic Engineering - Traffic Warning Flashers PersdProperty Notes 16,900.00 16,900.p0
Traffic Engineering - Solar P owered Speed Signs Peae Property Notes 11,920.00 11,920.p0
Traffic Engineering - Furniture General Fund 3,007.52 3,007.52
Engineering - Replacement Laptop Computer P ersonapBrty Notes 1914.00 1914.00
Engineering - Replacement Toughbook Computers (2) rsBralProperty Notes 8,002.00 8,002.p0
Engineering - Replacement Vehicle PersonalProperty Notes 24,227.00 24,227.00
Engineering - Replacement Computers (2) PersonapBrty Notes 3,379.34 3,379.34
Residential Solid Waste - Replacement Computers (3) PersonalPropertyNotes 3,464.08 5,256.00 8,72(.08
Residential Solid Waste - Replacement Vehicles (3) erdonalProperty Notes 695,855.04 380,220.00 10760375
Compost-Replacement Equipment PersonalPropertyNotes 134,763.00 134,763.00
Compost-Replacement RollOff Containers (3) GehEuwnd 13,55100 13,5510D
Street Maintenance - Replacement Computers (5) Preab@roperty Notes 8,760.00 8,760.00
Street Maintenance - Replacement Vehicles (6) PeasBnoperty Notes 279,602.62 537,267.00 816,869.62
Street Maintenance - Replacement Trailers (3) PeadBmoperty Notes 27,86100 27,861p0
Street Maintenance - Replacement Furniture GenaratF 3,708.00 3,708.0
Streets Maintenance - Replacement Concrete Saw @GéRend 18,500.00 18,500.00
Street Maintenance- Replacement Sand Spreaders (2) enefalFund 32,000.00 32,000.00
Street Maintenance - Replacement Equipment P ers®raperty Notes 98,82100 98,82100
Equipment Services - Replacement Computers (5) Pras®roperty Notes 1689.67 8,760.00 10,449167
Equipment Services - Replacement Equipment GenamdF 8,354.00 8,354.0

Community Development
Building Inspection - Replacement Toughbook Compute PersonalPropertyNotes 17,330.53 4,283.00 21613.53
Building Inspection - Replacement Vehicles (2) P erabP roperty Notes 60,626.31 44,976.00 105,602.31
Building Inspection - Replacement Computer P ersdalperty Notes 1689.67 1689.67
EnvironmentalCode - Replacement Vehicles (3) P es®moperty Notes 68,715.00 68,715.00
EnvironmentalCode - Laptop Computers (4) P ersomalferty Notes 14,16196 14,16196
EnvironmentalCode - Replacement Computer PersomapBrty Notes 1,470.64 1470.64
Licensing and Compliance - Replacement Vehicle P eed® roperty Notes 18,949.00 18,949.00
Licensing and Compliance - Laptop Computer P ersdmalperty Notes 2,484.03 2,484.03
Planning and Zoning - Replacement P rinter/Accessri PersonalPropertyNotes 1,048.50 1,048.50
Historic Preservation - Computer PersonalPropertyNotes 1689.67 168967
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Adopted Capital Budget
Routine Vehicle and Equipment Expenditures
Fiscal Year 2010-11

Prior Year Adopted
Userand Description Funding Source Expenditufes Bufiding | TotalF Funding
Library Services
Administration - Replacement Computers (6) P ers dalperty Notes 13,43194 13,43194
Administration - Replacement Printers (4) Personmlferty Notes 1956.00 1956.00
North Branch - Replacement Computers (10) Persomaperty Notes 17,520.00 17,520.¢40
North Branch - Replacement Books General Fund 40,27142 46,940.00 87,21142
North Branch - Replacement Printers (2) Personalferty Notes 978.00 978.0D
CentralBranch - Replacement Computers (12) PersBnaperty Notes 4,41192 21,024.00 25,435(92
CentralBranch - Replacement Chairs General Fund 27,40100 27,40100
CentralBranch - Replacement Books General Fund 73,929.15 73,930.00 147,859.15
CentralBranch - Replacement Printer Personal P iypNotes 489.00 489.0
Parks and Recreation
Administration - Replacement Laptop Computer P ersiéraperty Notes 1,758.00 1758.40
Administration - Replacement Computer Personal P ropéotes 1,752.00 1,752.0D
Administration - Replacement Workstation Computer rfenal Property Notes 5,293.00 5,293.00
Administration - Furniture General Fund 7,215.30 7,215.30
P ark Services - Replacement Zero Turn Mowers (4) sPealProperty Notes 76,000.00 76,000,00
P arks North District - Replacement Vehicle Persomedperty Notes 27,287.77 27,287.77
P arks South District - Replacement Vehicle P ersdalperty Notes 27,287.77 27,2877
P arks Special District - Replacement Vehicle P ersléraperty Notes 27,287.77 27,2877
GolfCourse - Computer PersonalPropertyNotes 1327.71 1327.71
Tennis - Replacement Computer PersonalPropertyNotes 1,752.00 1752|100
Recreation Administration - Replacement Comput&js ( PersonalPropertyNotes 3,504.00 3,504{00
Recreation Administration - Replacement Vehicle Poaral Property Notes 24,02177 29,982.00 54,003.77
Recreation Centers - Replacement Computers (16) ®rexbP roperty Notes 28,032.00 28,032.00
Airport Operations
Municipal Airport - Aircraft Tug Hangar RentalProceeds 8,200.00 8,200.00
Water and Sewer Operations
Accounting - Replacement computers Waterand SewerBees 1689.67 1752.00 3,44167
Accounting - Replacement vehicle Waterand Sewer User Fees 29,649.00 29,649.00
Accounting - Replacement Printer Waterand Sewer User Fees 489.00 489.00
GIS - Server Waterand Sewer User Fees 5,924.13 5,924.13
GIS - Non-standard Computers (4) Waterand Sewer User Fees 16,94164 16,9464
Engineering - Replacement graphics computers (2) eWand Sewer User Fees 6,400.00 6,400.00
Engineering - Replacement computer Waterand SewerBees 1689.67 1752.00 3,44167
Engineering - Replacement Trimble GP S Waterand S&Jser Fees 14,046.00 14,046.00
Engineering - Replacement GIS Servers (2) Water@eder User Fees 24,000.00 24,000{00
Water Production - Replacement Task Chairs (2) Watet Sewer User Fees 2,000.00 2,000.00
Water Production - Replacement Vehicle Waterand&di¥ger Fees 26,20100 26,201p0
Water Production - Replacement Computers (2) Waner@ewer User Fees 4,488.02 4,488|02
Water Production - Laptop Computer Waterand SeveaiFees 1757.93 1757.93
Meter Services - Replacement Meter Equipment Wanaer@ewer User Fees 147,211.33 161,129.00 308,34[0.33
Meter Services - Replacement Vehicles (2) Water@aderUser Fees 4451453 44514|53
Water Distribution - Replacement Laptop Computer ¥rztnd Sewer User Fees 1,793.00 1793.00
Water Distribution - Replacement Trailer Water areh®rUser Fees 9,287.00 9,287.00
Water Distribution - Replacement Vehicle (2) WatedsSewer User Fees 53,417.54 149,902.00 203,319.54
Water Distribution - Replacement Equipment Water &edver User Fees 22,819.52 7,782.00 30,60|L52
Wastewater Collection - Replacement Laptop Co mpu(@) Waterand Sewer User Fees 3,586.00 3,586.00
Wastewater Collection - Replacement Vehicles (2) &vaind Sewer User Fees 186,282.00 186,282.00
Wastewater Collection - Replacement Equipment Wartet Sewer User Fees 37,67100 3,600.00 4127100
Reconstruction Crew-Replacement Equipment Water@ewer User Fees 7,638.72 7,782.00 15,42Q.72
| Drainage Utility District Operations
DUD Operations - Replacement Graphics Computer DrginFees 3,200.00 3,200.00
DUD Operations - Replacement Vehicle Drainage Fees 119,040.00 119,040/00
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Adopted Capital Budget

Routine Vehicle and Equipment Expenditures

Fiscal Year 2010-11

Prior Year Ado pted
User and Description Funding Source Expenditules Buiiding | Total Funding

Community Development Block Grant

Administration - Replacement Printer Grants 1475.00 1,475.0(

Comprehensive Planning - Replacement Computer Grants 1,752.00 1,752.0(

Code Enforcement - Laptop Computers (4) Grants 12,5411 12,5411

Addressing Mesquite - Replacement Toughbook Commpute Grants 4,283.00 4,283.0(

EECBG - Traffic SignalHeads Grants 39,626.00 39,626.00

NSP Administration - Replacement Computer Grants 1,752.00 1,752.0¢

NSP Administration - Replacement Printer Grants 1475.00 1,475.0(
Section 8 Housing Choice Voucher Program

VoucherProgram - Printers (3) Grants 1467.00 1,467.0D

VoucherProgram - Replacement Vehicle Grants 20,698.77 20,698.77

VoucherProgram - Replacement Copier Grants 9,650.00 9,650.0¢

VoucherProgram - Replacement Computer Grants 1752.00 1,752.0(¢
Conference Center Capital Replacement Fund

Conference Center-DoorReplacement/Carpet Repairs Room RentalProceeds 2454453 0.00 24,544 53

Conference Center-WallCovering Room RentalFees 36,777.20 0.00 36,777.20

Exhibit Hall- Carpet Replacement Room RentalProceeds 5,142.40 0.00 5,142.40
Municipal Court Technolo gy Fund

MunicipalCourt - Replacement Computer Municipal Gokiees 6,539.65 1752.00 8,29165

MunicipalCourt - Replacement Printer Municipal CoEeres 978.00 1,475.00 2,453.00

TotalRoutine Vehicle and Equipment Expenditures

$ 2,837,8316:1 $ 3|488,79100[ $ 6326,622.6:*
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Community Profile

The first plat for the town site of Mesquite wasarled on May 22, 1873 at the
Dallas County Courthouse by A.R. Alcott, a Texa$&cific Railroad Company
engineer and planner of depot towns. The railm@dpany bought a square mile
of land, built a depot, and offered business prigpend residential lots for sale.
- Mesquite incorporate on December 3, 1887 — it massecond town outside of
: Dallas in Dallas County to do so.

In 1882, Senator R.S. Kimbrough establishiBoe Texas Mesquitenow The Mesquite Newsthe oldest
newspaper in the county outside of the city of &all It began its news coverage of hometown peapleevents,
printing with handset metal and wood type on an@ésbrge Washington hand press.

Mesquite remained a quiet agricultural town fron73 8o the late 1950s, as the population
increased by 1,561 residents between 1890 and 1B&Wever, the post-World War 1l buildir
boom brought phenomenal growth as new subdivisii@mgan to spring up. Big Town Mall, tl
first enclosed mall in the Southwest, was constdiah 1959, and the first public library
Mesquite was built in 1964 as City services werpagxied to meet the needs of a grow
population. l .
In 1970, LBJ Freeway connected Mesquite to neighlgatommunities. The expressway, as v
as Town East Mall, brought increased economic dndwatthe city. Located at the crossroad'\_- - - 5-.
Interstates 20, 30 and 635, State Highway 352, Hi§hway 80, and Union Pacific railroa;f—f -
Mesquite now covers over 49 square miles and i©soded by Garland to the north, Dalla

the west, Lake Ray Hubbard to the northeast, Swualaye the east and Balch Springs to the south.

Schools

Each school day, the Mesquite Independent SchosiriEti welcomes more th
36,000 students through its doors on 46 campusekiding 32 elementary sch
eight middle schools, five high schools, and thestflate Academy, an altern
education campus. Mesquite ISD has a record afigtenarked improvement andg

Schools selected and honored by the U.S. Departofiétducation.

Higher Education

Commerce, Mesquite Metroplex Center offers vari@uaduate Degree Progra
and the Texas Engineering Extension Service, a raemob the Texas A &
University System, offers adult occupational archtecal training.

Recreation and Leisure Activities

The Parks and Recreation Department offers a yaoétprograms through fi
recreation centers, two gymnasiums, and three seaiters. There are 68 parks
amenities such as pavilions, disc golf courses| balds, athletic fields, an
swimming pools.
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The Mesquite Public Library was founded in 1963hwilhe North Branch opening in 1981. The Library has
collection of over 200,000 items including booksd@cassettes, videos, DVDs, CDs, and reels ofafilior.

The Mesquite Golf Course is a 154-acre, 18-holdipgolf course owned and managed by the City obilste.
At 6,280 yards and par 71, the Mesquite Golf Cowffers a challenging course for beginner and mttiate
golfers. The Mesquite Golf Course is located & B2 Hwy 67 (IH-30 at Northwest Drive).

Entertainment

Town East Mall recently completed a renovation, clhincluded the creation of three distinct areashia
shopping center:

e CitySide between Sears and Macy's, named fo
juxtaposition to the Dallas-Fort Worth Metroplex
* ParkSide between Dillard's and Sears, named fo
proximity to parks and neighborhoods of Mesquite

* LakeSide between Foley's and Dillard's named fe
nearby lakes and recreation area.

Each area of the Mall is defined with new signage eolors
Glass rails on the second level feature stanchlingith
colors, serving as a wayfinding system. On thet fiesel,
floors have graphics that define the areas andomei@ eac
area's theme. CitySide signage and decor is yeMkv floor
graphics with floor tiles featuring building graphj LakeSidd=s
is blue with flooring that mimics gravel and samahd Park-

Side is green with leafy patterns on the floorinthree new soft seating areas with comfortablershaid sofas
serve as gathering areas and offer visitors plazesst while visiting the mall. The central towsfr Town East
Mall, already a landmark, has been revitalized whth addition of special-effect lighting which gssthe structure
a lighthouse appearance.

Mesquite Performing Arts Center opened in 1995 iaralregional concert venue hostl
a black box theater, concert hall, two galleried angarden courtyard. The Arts Cerf
hosts more than 1,200 diverse events each year.

.*—% Neal Gay founded Mesquite Championship Rodeo ir8195 1986 the rodeo moved

Sports and Entertainment LLC purchased the Mes@htempionship Rodeo, with an
intention to re-establish the Resistol Arena agar yround sports and entertainment
venue with the Mesquite Championship Rodeo asribbar attraction. Rodeo action
can be seen every Friday and Saturday night frome dlarough August, along with
g other rodeo events throughout the year.

In April 2007, the City of Mesquite along with vald sponsors premiered ==
Real.Texas.Festival. that has become an annuat &vete entire family. The festival is hejatim
at Rodeo Center in Mesquite, TX, 1818 Rodeo Drivet iacludes a wide array of entertainm Real

from major recording artists and the Mesquite Chiamghip Rodeo to the midway rides, cra

car shows, and a barbeque competition. It is #efjna quality event that provides fam x ]'exas
. {

space, and two restaurant rows offering over 3taveants and 42 movie screens, Mesqu Fﬁnml

reputation as a retail, restaurant and entertaihiohestination is well deserved. Come visit >

entertainment for North Texas.
With over 4 million square feet of retail space,renthan 6 million square feet of total busin
ROWS of Texaasnd sample some Real. Texas. Flavor. Taste the Excitement!
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Employment

The Skyline Industrial Park is over 300 acres #esind is home to the largest concentration ofdtises on the
east side of the Metroplex. Ranging in size fromgmall manufacturer employing less than 10 petapthe giant
of industry - United Parcel Service -- that employer 2,000 people, the Skyline Industrial Parkleally located
for manufacturing and distribution industries.

The Union Pacific Railroad operates an intermogration within the Skyline Industrial Park whichdne of the

largest intermodal facilities in the country. Recprojects have added over 3,500,000 square feetdoftrial/
office space.

MESQUITE CLIMATE

Average Temperature 65.5 degrees
Average Relative Humidity 64%

Average Annual Rainfall 35.94 inches
Highest Elevation 530 feet
Lowest Elevation 415 feet
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General Government Expenditures by Function
Last Ten Fiscal Years
In Thousands (000)

Parks and
General Fire Police Field Public Development Code Community Library Recreation Other Debt
Year Government Service Service Services Works Services (4) Compliance Services Service (2) Expenditures (3) Service Total ()
2001 5,988 15,243 20,731 7,652 1900 310 2,102 695 1721 6,878 2,578 281,577,326
2002 5,882 16,279 22,222 8,738 1,987 326 2,139 824 1,773 6,794 2,265 9410,679,923
2003 6,063 16,876 22,467 8547 2,208 321 2,157 1,042 1825 3,904 5611 53210 81553
2004 6,417 17,909 22,882 8,914 2,387 425 2,368 974 2,009 6,190 4,402 8610,485,363
2005 6,679 18,852 24,684 8,783 2,487 2,857 0 1,082 1,956 6,568 5,742 911,080,759
2006 7,311 20,063 26,683 9,239 2,802 2,955 0 1061 2,035 8,442 9,180 9,390,081
2007 7,347 21572 28,853 9,389 2,865 2,317 0 1918 2,172 7,584 5,307 0 11,180,494
2008 8,371 22,207 30,169 11,988 1697 2,700 0 1945 2,190 7,604 5,918 99,804,628
2009 10,625 22,541 28,482 11,155 1,470 2,655 0 1849 1915 4,735 4,968 56 9,7100,151
2010 10,133 22,564 29,200 11,908 1320 2,887 0 2,097 1913 3,762 2912 618,997,657

City of Mesquite General Government Expenditures

Other Expenditures (3) Debt Sirvice General Government
Parks and Recreation (2), 3.0% 9.2% 10.4%

0,
3.9% Library Service

2.0%

CommunityServices\

2.1%

Development Services (4) _ — ——
3.0%

Field Service:
12.2%
Police Service

29.9%

Debt Service
100,000 —
Other Expenditures (3)

Parks and Recreation (2)

80,000

Library Service

Community Services

60,000

Code Compliance

Development Services (4)

40,000 = Public Works
m Field Services

20,000 = Police Service
M Fire Service

™ General Government

2002 2003 2004 2005 2006 2007 2008 2009 2010

General Government Expenditures (000) by Function by Year

(1) Includes General and Debt Service Funds
(2) Beginning in Fiscal Year 2003, many Parks aedrBation expenditures were included in the MesdQitality of Life Corporation Special Revenue &un

(3) Beginning in Fiscal year 2003, many public saguipment purchases were included in Other Edtjperes rather than Fire and Police Services.
(4) Code Compliance reorganized into Community Dgwaent.
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General Government Revenues by Source
Last Ten Fiscal Years

In Thousands (000)

Ad Charges Gross Licenses
Valorem  Sales for Receipts Fines & & Investment  Other Inter-

Year Taxes Taxes Services Taxes Forfeitures Permits Income  Revenues Govermental Total (1)
2001 24,589 26,415 6,999 7,349 2,475 1,475 1,192 1,192 314 ,00Q02
2002 26,101 26,0563 7,301 7,348 2,373 1,487 571 1,333 369 362,9
2003 28,480 25,876 7,434 7,182 2,319 1,418 364 878 500 74,451
2004 29,874 26,475 8,335 7,020 2,156 1,336 283 823 419 76,721
2005 32,842 25910 8,727 7,263 2,309 1,291 411 2,357 505 181,6
2006 34,695 26,481 9,251 7,686 2,323 1,627 1,660 1,606 1,08786,416
2007 38,025 26,306 9,699 7,501 2,371 1,377 3,160 1,960 666 ,0691
2008 40,628 25544 10,503 7,471 2,543 1,323 2,801 2,768 739 4,320
2009 40,485 24390 11,150 7,584 2,602 1,114 1,230 4,314 792 3,669
2010 38,235 25,442 11,675 7,495 2,602 1,118 495 3,729 1,071 1,863

General Government Revenues by Source
Other Inter-Govermental
Licenses & . Revenues 1.2%
Permits 4.1%
1.2% Vo

Fines &
Forfeitures
2.8%

Services

0,
12.7% Sales

Taxes
27.7%

Other
Revenues

100,000 Investment
Income

90,000 ¥ Licenses &
80,000 Permits
70,000 | ——— B Fines &
60,000 Forfeitures
50,000 D B Gross Receipts

40,000 Taxes
30,000 B Chargesfor

Services
20,000 m Sales

10,000 Taxes
0 B Ad Valorem
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 Taxes

General Government Revenues (000) by Source by Year

(1) Includes General and Debt Service Funds
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Property Tax Levies and Collections
Last Ten Fiscal Years

Adjusted Current Percentage of Delinquent % Total Tax Outstanding Percentage

Current Tax Tax Current Taxes Tax Total Tax Collections/  Delinquent Delinquent
Year Levy Collections Collected Collections(yy Collections Current Levy  Taxes(?) Taxes
2001 24,574,048 24,206,183  98.50% 383,166 24,589,349 0a%0. 1,306,080 5.31%
2002 26,003,036 25,656,864  98.67% 443,808 26,100,672 38%0. 1,471,001 5.66%
2003 28,426,788 27,873,063  98.05% 606,598 28,479,661 19%0. 1,646,103 5.79%
2004 29,758,669 29,200,767  98.13% 673,481 29,874,248 39%0. 1,767,939 5.94%
2005 33,299,913 32,728,617  98.28% 1,007,243 33,735,8601.31% 1,706,286 5.12%
2006 35,795,856 35,084,943  98.01% 966,462 36,051,405 71820. 1,867,931 5.22%
2007 38,364,405 37,578,063  97.95% 891,758 38,469,821 27%0. 1,837,126 4.79%
2008 41,484,363 40,812,422  98.38% 968,529 41,780,951 71540. 1,881,578 4.54%
2009 41,556,553 40,894,299  98.41% 876,794 41,771,093 5290. 1,979,604 4.76%
2010 39,338,874 38,660,470  98.28% 708,353 39,368,823 08%0. 2,227,716 5.66%

Per Capita Property Tax Levy

$310

$290

$270
$250
$230
$210

$190

$170
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Source: Tax Division, Finance Department
(1) Includes penalty and interest.
(2) Outstanding delinquent taxes includes the Gftylesquite’s delinquent taxes before deductioallmiwance for doubtful accounts.
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Assessed Value of Taxable Property, Tax Levy, aistribution
Last Ten Fiscal Years

Real Personal Tax Total Tax  General Debt

Year Property Property Total (1) Rate (2) Levy Fund Service

2001 3,838,922,262 694,778,636 4,533,700,898 54148 72048 32717 21431
2002 4,094,263,252 720,760,830 4,815,024,082 54148 02635 .35991 .18157
2003 4,587,309,166 740,608,920 5,327,918,086 54148 2888 .38571 15577
2004 4,803,913,201 823,581,580 5,627,494,781 54148 528/ .38833 15315
2005 4,978,065,910 744,513,178 5,722,579,088 .58148 989 42325 .15823
2006 5,092,408,131 860,017,920 5,952,426,051 .60148 93B56 44090 .16058
2007 5,421,709,537 779,253,940 6,200,963,477 .62000 49 46246 15754
2008 5,697,014,981 826,534,610 6,523,549,591 .64000 5@TI7 48716 .15284
2009 5,684,886,219 915,847,060 6,600,733,279 .64000 441893 48727 15273
2010 5,372,627,213 831,518,890 6,204,146,103 .64000 08935 48443 .15557

Assessed Value of Taxable Property
Last Ten Fiscal Years
In Thousands (000)

8,000,000
6,000,000
4,000,000

2,000,000 @ Real

0 Property

O Personal
Property

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Tax Rate Breakdown
General Fund and Debt Service

48000 ! L
44000
.40000
.36000
.32000
.28000
.24000
.20000
.16000 W
.12000

2001

== General
Fund

afil= Debt
Service

2002 2003 2004 2005 2006 2007 2008 2009 2010

Source: Tax Division, Finance Department

(1) Assessed value is 100% of estimated actuakvaluall years. Values are as of January 1 ot#tendar year prior to the fiscal year-end
date and are net of tax exemptions.

(2) Tax rate is per $100 assessed valuation.
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Property Tax Rates Direct and Overlapping Governimen
(per $100 valuation)

Last Ten Fiscal Years

Dallas
Dallas County Dallas Mesquite
County Community County Independent
City of Dallas Hospital College School School

Year Mesquite  County District District Equalization District Total
2001 .54148 .19600 .25400 .05000 .00567 1.58 2.627147
2002 .54148 .19600 .25400 .06000 .00553 1.58 2.637005
2003 .54148 .19600 .25400 .06000 .00550 1.62 2.676980
2004 .54148 .20390 .25400 .07780 .00546 1.67 2.752640
2005 .58148 .20390 .25400 .08030 .00546 1.76 2.885140
2006 .60148 .21390 .25400 .08100 .00503 1.67 2.825410
2007 .62000 .22810 .25400 .08040 .00471 1.37 2.557210
2008 .64000 .22810 .25400 .08940 .00493 1.40 2.616430
2009 .64000 .22810 .27400 .09490 .00521 1.42 2.662210
2010 .64000 .24310 .27100 .09923 .01000 1.42 2.683330

Distribution of Property Tax Rates
City of
Mesquite, 24%

Mesquite
ISD,53% | Dallas
— County, 9%

Dallas County
Hospital District,
Dallas County 10%
School Dallas County
Equalization, 0% Com College, 4%

Property Tax Rate
per $100 Valuation

| PP || P | PN | T | T 1| TR | T | T -

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

M City of M Dallas Dallas M Dallas M Dallas County Mesquite
Mesquite County County County School Independent
Hospital Community Equalization School

District College District
District

Source: Tax Division, Finance Department
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Principal Taxpayers
September 30, 2010

Percent of
Total
2010 Assessed Assessed
Name of Taxpayer Nature of Property  Valuation (1) Valuation
1. Town East Mall Shopping Mall $123,465,240 2.04%
2. Oncor Electric Delivery Electric Utility 45,105,440 0.75%
3. PepsiCola Soft Drink Bottling 42,592,800 0.70%
4. Sun Life Asur Co of Canada Shopping Center 37,205,6 0.62%
5. Barons Investors Apartment Complex 27,500,000 0.45%
6. Alliance WE LP Apartment Complex 25,225,000 0.42%
7. American Multicinema Inc. Cinema & Restaurants 2330 0.39%
8. CURI Mesquite Prop LP Manufacturer 22,084,590 0.37%
9. Sothwestern Bell Telephone Utility 21,508,710 0.36%
10. DDR MDT Marketplace Shopping Center 21,234,720 0.35%
Total Assessed Value of 10 Largest Taxpayers $38882 6.45%
Total Assessed Valuation of Taxable Property (2) 0456885,000

10 Largest Taxpayers as a Percentage of Total Taxable Value

Total Assessed

Valuation of all

Other Taxable
Property

93.55%

Total Assessed Value
of 10 Largest
Taxpayers

6.45%

Source: Tax Division, Finance Department, Texas iglpal Reports.
(1) Assessed valuation presented is 100% of the estihzattual value of all property owned by the taepas of January 1, 2010, in the

City of Mesquite corporate limits.

(2) Total Assessed Valuation of Taxable Propertyeisof value within Tax Increment Finance (TIitdcts.
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Special Assessment Billings and Collections
Last Ten Fiscal Years

Current Assessment Total

Year Current Assessment Charges Collections Outstanding Assessments
2001 12,828 82,616 344,412
2002 15,344 10,862 348,894
2003 9,106 8,306 349,694
2004 12,662 25,142 337,214
2005 8,516 1,058 344,672
2006 8,487 1,292 351,866
2007 7,837 39,676 320,027
2008 8,893 10,623 318,297
2009 6,657 0 324,954
2010 6,657 0 331,610

Special Assessment Billings and Collections
Last Ten Fiscal Years

400,000

300,000

200,000

100,000

0
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

==g==Current Assessment Charges e=fll= Current Assessment Total
Collections Outstanding Assessments

Source: Tax Division, Finance Department
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Ratio of Net General Bonded Debt to Assessed Value

and Net Bonded Debt per Capita
Last Ten Fiscal Years

Less:

Taxable Amounts

Assessed General Available in Net General Net General Net General

Value (in Bonded Debt Service Bonded Bonded Debt/ Bonded Debt
Year Population(1) 000s)(2) Debt(3) Fund(4) Debt Assessed Value Per Capita
2001 126,570 4,490,111 59,125,000 295,125 58,829,875 %1.31 $464.80
2002 127,800 4,761,737 55,975,000 327,063 55,647,937 %1.17 $435.43
2003 129,650 5,275,093 56,650,000 336,646 56,313,354 %1.07 $434.35
2004 131,600 5,523,768 64,650,000 416,834 64,233,166 %1.16 $488.07
2005 133,600 5,604,270 73,930,000 530,789 73,399,211 %1.31 $549.40
2006 135,894 5,844,175 79,175,000 583,706 78,591,294 %1.34 $582.62
2007 136,750 6,054,638 95,205,000 918,639 94,286,361 %1.56 $691.93
2008 137,539 6,334,441 101,180,000 537,527 100,642,473  59%]. $728.96
2009 137,850 6,402,085 106,880,000 612,164 106,267,836  66%1. $770.89
2010 139,824 6,047,885 112,250,000 563,067 111,686,933  85%1. $798.77

2010
2009
2008
2007
2006
2005
2004

|$43435
2003

2002

$464.80
2001

Net General Obligation Bond Debt/Per Capita
Last Ten Fiscal Years

$798.77

$770.89
$728.96

$691.93
$582.62
$549.40
$488.07

$435.43

$0.00 $100.00 $200.00 $300.00 $400.00 $500.00 $600.00 $700.00 $800.00

Wpgpulation estimates were prepared by North Cefiehs Council of Governments, except 2000 & 20&0éficial U.S. Census Bureau count.

@ Taxable Assessed Value is net of value withirx arement Finance (TIF) districts.

® Includes future accretion on capital appreciationds and refunding deferred amount.

® Amount that is available for repayment of genetdigation bonded debt
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Ratio of Annual Debt Service Expenditures
For General Obligation Bonded Debt

To Total General Government
Last Ten Fiscal Years

Interest & Total Total General Ratio of Debt Service
Year Principal Fiscal Charges Debt Services  Governmental to General Governmental
2001 8,470,000 3,058,170 11,528,170 77,325,855 14.91%
2002 7,960,000 2,734,127 10,694,127 79,923,513 13.38%
2003 7,805,000 2,726,692 10,531,692 81,553,355 12.91%
2004 7,830,000 2,656,459 10,486,459 85,361,919 12.28%
2005 8,350,000 2,719,019 11,069,019 89,006,978 12.43%
2006 7,480,000 3,109,366 10,589,366 93,571,571 11.32%
2007 7,833,000 2,718,906 10,551,906 100,497,974 10.50%
2008 7,625,000 4,066,006 11,691,006 104,628,244 11.17%
2009 7,720,000 4,150,236 11,870,236 100,152,398 11.85%
2010 7,145,000 4,362,603 11,507,603 97,656,791 11.78%

General Debt Service as a Percentage of

Total General Expenditures
Last Ten Fiscal Years

20.00%

18.00%

16.00%

0
14.00% 12.91%

12.00%

11.85%] [11.78%

10.00% 11.17% |

8.00%

6.00%
4.00%

2.00%

0.00%
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
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Computation of Direct and Estimated Overlapping @sh Debt
September 30, 2010

_ Direct and
Total Qutstandin( Estimated Percent Estimated Overlapping
Taxing Jurisdiction Bonded Deb?’ Applicable Bonded Debt
Direct
City of Mesquite $112,250,000 100.00% $112,250,000
Overlapping

Dallas County 151,065,325 4.33% 6,541,129
Dallas County Community College District 440,536,227 4.33% 19,075,219
Mesquite Independent School District 448,635,708 G4 405,566,680
Dallas Independent School District 1,728,665,000 %26 4,494,529
Garland Independent School District 384,154,245 0.04% 153,662
Total overlapping 3,153,056,505 435,831,218
Total Direct and Estimated
Overlapping Bonded Debt $3,265,306,505 $548,081,218
Ratio Direct and Estimated Overlapping Debt
to Fiscal 2010 Assessed Valuaffdn 9.06%
Per Capita Direct and Estimated
Overlapping Bonded Defit $3,920
@ Excluding self-supporting debt.
@ Fiscal 2010 Assessed Valuation net of value withinCity's Tax Increment Finance (TIF) districts: 6.0817,885,000

© Based on 2010 Population of 139,824,

Percentage of Direct and Estimated Overlapping Bonedd Debt

Dallas Independent
School District, 0.82%

City of Mesquite
20.48%

Mesquite
Independent School —

District
74.00% Garland Independent

School District
0.03%

Dallas County
Community College

Dallas County District
1.19% 3.48%
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Schedule of Revenue Bond Coverage
Water and Sewer Bonds

Last Ten Fiscal Years

(1) Includes operating and nonoperating menss.

Less:
Operating Operating Net Total Debt Average
Year Ended Revenue BExpense Avalilable Payments ADeba
September and Other (1) and Other (2) Revenue Req@@yed Remaining Payment  Coverage (4)
2001 27,937,940 16,658,800 11,279,140 45,897,895 19 2,415,679 47
2002 26,606,963 17,761,766 8,845,197 49,394,233 19 2,599,696 34
2003 28,191,024 20,107,684 8,083,340 56,560,247 19 2,976,855 2.7
2004 28,057,312 20,975,204 7,082,108 63,294,441 20 3,164,722 2.2
2005 31,775,214 21,144,536 10,630,678 69,214,508 20 3,460,725 31
2006 33,798,839 21,259,997 12,538,842 73,841,441 20 3,692,072 34
2007 31,363,451 24,220,549 7,142,902 80,115,266 20 4,005,763 1.8
2008 36,536,774 25,384,450 11,152,324 86,091,447 20 4,304,572 2.6
2009 36,344,387 26,806,906 9,537,481 92,010,474 20 4,600,524 21
2010 39,705,639 27,830,065 11,875,574 96,880,248 20 4,844,012 25
Drainage Utiity Bonds
Less:
Operating Operating Net Total Debt Average
Year Ended Revenue BExpense Avalilable Payments ADeba
September and Other (1) and Other (2) Revenue Req(@yed Remaining Payment  Coverage (4)
2001 2,261,103 477,777 1,783,326 12,887,403 19 678,284 2.6
2002 2,090,833 524,966 1,565,867 11,920,786 18 662,266 24
2003 2,225,070 513,581 1,711,489 15,914,476 18 884,138 1.9
2004 2,124,677 595,083 1,529,594 14,513,632 17 853,743 1.8
2005 2,177,952 592,580 1,585,372 13,297,478 17 782,205 2.0
2006 2,262,875 570,903 1,691,972 12,079,052 16 754,941 2.2
2007 2,294,313 715,195 1,579,118 10,862,710 15 724,181 2.2
2008 2,238,126 760,017 1,478,109 9,656,911 14 689,779 2.1
2009 2,219,139 705,047 1,514,092 8,450,808 13 650,062 2.3
2010 2,184,301 693,285 1,491,016 7,242,523 12 603,544 25
Notes:

(2) Includes operating and non-operatingeaeges exclusive of depreciation and interest expens
(3) Includes principal and interest of rewerbonds only. Principal and interest amounts

represent the amounts payable in sgibeet fiscal years.

(4) The Water and Sewer Bond coverage reqeint is 1.5 and the Drainage Utility District

Bond coverage requirement is 1.25e ¢bverage calculation is Net Revenue Availablédeén

by the Average Annual Debt Payment.
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Demographic Statistics

Percentage Increase
)

Year Population(l Increase by Decade
1920 674 - -
1930 729 55 8.2%
1940 1,045 316 43.3%
1950 1,696 651 62.3%
1960 27,526 25,830 1523.0%
1970 55,131 27,605 100.3%
1980 67,053 11,922 21.6%
1990 101,484 34,431 51.3%
2000 124,523 23,039 22.7%
2010 139,824 15,301 12.3%

Population Growth by Decade
From 1920 through 2000

40,000

35,000

27,605 |

30,000

25,000

20,000

/

15,000
10,000

/

5,000 |55—|! !316! 4
0

1930 1940 1950 1960 1970 1980 1990 2000 2010
School
Year Population(l) Labor Force® Unemployment Ratd” Enroliment®
2001 126,570 73,392 4.4% 33,094
2002 127,800 72,068 5.7% 33,808
2003 129,650 70,747 5.8% 34,368
2004 131,600 69,205 5.2% 34,181
2005 133,605 72,925 5.9% 35,451
2006 135,894 74,909 4.7% 34,318
2007 136,750 72,950 3.8% 34,408
2008 137,539 71,051 4.0% 34,786
2009 137,850 69,636 7.0% 35,381
2010 139,824 70,135 8.7% 36,687

11920 through 2000 & 2010 populations are offitiab. Census Bureau count; 2001 through 2009 padpulsare
estimates provided by the North Central Te3asncil of Governments.

@Texas Employment Commission.

@) Mesquite Independent School District serves méshe City, encompassing approximately 60 squaflesni
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Growth Indices
Last Ten Fiscal Years

Utility Customer$)

Income pel

Year # of Householdis Househol&) Water Electric Gas

2001 42,300 51,412 36,941 48,620 25,682
2002 45,115 50,656 37,237 49,098 26,000
2003 48,210 N/A 37,501 44,080 26,376
2004 49,051 52,750 37,827 41,388 26,433
2005 49,559 50,424 38,308 37,500 29,036
2006 53,353 50,424 39,028 38,567 29,488
2007 50,030 50,134 39,382 38,628 29,818
2008 50,663 51,780 38,944 39,854 28,987
2009 50,707 50,043 35,914 39,110 28,653
2010 48,390 51,217 39,174 53,642 25,422

Number of Households
Last Ten Fiscal Years
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==g==Number of Households

Wsource: U.S. Census Bureau
@Source: City of Mesquite Water Department, Onaad Atmos Energy
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Property and Construction Values
Last Ten Fiscal Years

Commercial Construction

Residential Construction

Year No. of Unit&) Valug®) No. of UnitgV Value®) Property Valu@

2001 41 $40,765,688 469 $67,851,524 $3,838,922,262
2002 44 $61,065,142 395 $75,181,070 $4,094,263,252
2003 24 $23,307,800 424 $71,085,875 $4,587,309,166
2004 30 $18,856,439 542 $60,334,305 $4,803,913,201
2005 27 $42,858,249 429 $45,679,837 $4,978,065,910
2006 28 $51,667,089 385 $44,497,913 $5,092,408,131
2007 31 $56,118,561 167 $15,833,860 $5,421,709,537
2008 35 $67,169,226 65 $7,953,510 $5,697,014,918
2009 16 $18,215,000 78 $7,884,777 $5,684,886,219
2010 10 $22,369,090 54 $6,234,957 $5,372,627,213

$160,000,000

$140,000,000

$120,000,000

$100,000,000

$80,000,000

$60,000,000

$40,000,000

$20,000,000

$0

Sources:

Value of Residential and Commercial Construction
Last Ten Fiscal Years

2001 2002

M Building Inspection Division
@ Tax Division - See Assessed Value of Taxable Rtgpe

2003 2004

2005 2006
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Appendix

Debt Service Requirements
Per Capita Outstanding Tax Supported Debt
Types of Debt Outstanding
Legal Debt Limit

Summary of All Tax Supported Debt
General Obligation Debt
Certificate of Obligation Debt
Public Property Finance Contractual Obligation Debt
Water and Sewer Revenue Bond Debt
Drainage Utility District Revenue Bond Debt

Miscellaneous
Appropriation Ordinance
Ad Valorem Tax Ordinance
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DEBT SERVICE REQUIREMENTS

Per Capita Outstanding Tax Supported Debt General

Obligation/Certificate of Obligation Debt
Fiscal Years 2005-06 through 2009-10

2005-06

2006-07

2007-08

2008-09

2009-10

S0 $200 $400 $600 $800 $1,000

Over the years, the City of Mesquite has issued-tenrm general obligation debt to finance its
tax supported capital improvement needs. On Sdyae®0, 2010 the outstanding principal

balance of these issues was $112,250,000. Repawins debt is scheduled over a 20-year
period and is payable from a general property taxyl Highlighted above are the per capita
outstanding debt amounts for the City of Mesquitera five-year period. Population and

outstanding debt amounts for the above fiscal pisriare:

Fiscal Year| Outstanding Debt* Population
2006 79,175,000 135,894
2007 95,205,000 136,750
2008 101,180,000 137,539
2009 106,925,000 137,850
2010 112,250,000 139,824

* Excludes Capital Lease and Loan Payments
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TYPES OF DEBT OUTSTANDING

Various types of long-term debt have been issuedth®y City for the acquisition and
construction of major capital facilities and equgrhas follows:

General Obligation bonds are issued pursuant tervemithorization for infrastructure
and facility projects accounted for in Capital PrtjFund and for improvements at the
Municipal Airport, an enterprise fund. The Cityends to retire this debt, plus interest,
from ad valorem (property) taxes. Individual pagefinanced with these proceeds can
be found in the Capital Budget section of this midipcument.

Certificate of Obligation debt is similar to Gene@bligation bond debt in its usage and
retirement but does not require voter authorizatiod is not used for refunding debt.
Individual projects financed with these proceeds alao be found in the Capital Budget
section.

Contractual Obligations are issued to acquire eqai. Debt issued to acquire
General Fund equipment will be paid from ad valotares. The City intends to issue
$2,490,000 in contractual obligations, the proceetlsvhich will be used to buy
replacement vehicles for City operations, i.e.jqgbquad cars, sanitation trucks, park
vehicles, computer equipment, etc.

Water and Sewer Revenue Bonds are issued to prawidis for certain improvements
to the water distribution and wastewater collectsystems as well as to refund prior
water and sewer issues. These bonds are reparted Water and Sewer Fund and will
be repaid from revenues from this enterprise fupération. Individual projects to be
financed with these proceeds can be found in thet@&@udget section.

Municipal drainage utility system revenue bondswsed to provide funds for drainage
improvements, including the acquisition and corwtom of structures, equipment, and
facilities for the Drainage Utility District. Eximg Drainage Utility District debt will be
repaid from revenues generated from customer charge

Taxable Certificate of Obligation debt was issued donstructing and equipping the
Conference Center and Exhibit Hall, and acquiriagdl in conjunction therewith.
Existing taxable Certificate of Obligation debt Mde repaid from ad valorem taxes and
rental revenues of the Conference Center.
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LEGAL DEBT LIMITS

As a home rule city, the City of Mesquite is nahiled by law in the amount of debt it may
issue. The City’s charter, (Article 5, Section Bjtss:

“The city council shall have the power and is hgralthorized and made its
duty to levy, assess, and collect annually for ganmaurposes authorized by laws
and for the purpose of paying the interest andignog the sinking fund on the

bonded indebtedness of the City of Mesquite novexistence or which may

hereafter be created an ad valorem tax on reasopal or mixed property in

such amounts and at such rates as shall be degstiynthe city council subject
to applicable limitations and prohibitions now oeréafter contained in the
Constitution of the State of Texas.”

Article 11, Section 5 of the State of Texas Counstih states in part:

“but no tax for any purpose shall ever be lawful &my one year, which shall
exceed two and one-half percent of the taxableagrtgpf such city.”

However, Ordinance No. 3889, which formally adoptied City’'s Debt Management Policy
states, “the portion of the City’s property taxer&tvied for general obligation debt service shall
not exceed 35% of the total tax rate.”

The adopted tax rate for the 2009-10 annual Buidg@t64000 per $100.00 of assessed

valuation with assessed valuation being 100% oketaralue. The portion reserved for
debt service is 0.16924, or 26.4%.
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Summary of
General Obligation Bonds
Certificates of Obligation
Contractual Obligation Notes
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Schedule of Indebtedness

Composite Summary of All Issues
Principal and Interest Requirements

Fiscal Years 2011 to 2030

Date Fiscal Year Fiscal
Maturity Principal Interest Totd Total Year
15-Feb-11 6,570,000.00 2,482,958.80 9,052,958.80
15-Aug-11 0.00 2,230,601.29 2,230,601.29 11,283,560.09 0112
15-Feb-12 5,980,000.00 2,230,601.29 8,210,601.29
15-Aug-12 0.00 2,117,048.79 2,117,048.79 10,327,650.08 012 2
15-Feb-13 6,540,000.00 2,117,048.79 8,657,048.79
15-Aug-13 0.00 1,989,169.40 1,989,169.40 10,646,218.19 0132
15-Feb-14 6,795,000.00 1,989,169.40 8,784,169.40
15-Aug-14 0.00 1,849,191.27 1,849,191.27 10,633,360.67 014 2
15-Feb-15 7,080,000.00 1,849,191.27 8,929,191.27
15-Aug-15 0.00 1,703,216.28 1,703,216.28 10,632,407.55 0152
15-Feb-16 5,915,000.00 1,703,216.28 7,618,216.28
15-Aug-16 0.00 1,581,685.03 1,581,685.03 9,199,901.31 16 20
15-Feb-17 6,005,000.00 1,581,685.03 7,586,685.03
15-Aug-17 0.00 1,458,258.78 1,458,258.78 9,044,943.81 17 20
15-Feb-18 6,285,000.00 1,458,258.78 7,743,258.78
15-Aug-18 0.00 1,329,620.03 1,329,620.03 9,072,878.81 18 20
15-Feb-19 6,465,000.00 1,329,620.03 7,794,620.03
15-Aug-19 0.00 1,187,600.03 1,187,600.03 8,982,220.06 19 20
15-Feb-20 6,355,000.00 1,187,600.03 7,542,600.03
15-Aug-20 0.00 1,050,679.40 1,050,679.40 8,593,279.43 2020
15-Feb-21 6,545,000.00 1,050,679.40 7,595,679.40
15-Aug-21 0.00 911,313.15 911,313.15 8,506,992.55 2021
15-Feb-22 6,470,000.00 911,313.15 7,381,313.15
15-Aug-22 0.00 771,304.40 771,304.40 8,152,617.55 2022
15-Feb-23 6,355,000.00 771,304.40 7,126,304.40
15-Aug-23 0.00 634,172.52 634,172.52 7,760,476.92 2023
15-Feb-24 6,810,000.00 634,172.52 7,444,172.52
15-Aug-24 0.00 484,118.76 484,118.76 7,928,291.28 2024
15-Feb-25 6,110,000.00 484,118.76 6,594,118.76
15-Aug-25 0.00 349,575.01 349,575.01 6,943,693.77 2025
15-Feb-26 5,155,000.00 349,575.01 5,504,575.01
15-Aug-26 0.00 236,662.50 236,662.50 5,741,237.51 2026
15-Feb-27 4,485,000.00 236,662.50 4,721,662.50
15-Aug-27 0.00 138,435.00 138,435.00 4,860,097.50 2027
15-Feb-28 3,135,000.00 138,435.00 3,273,435.00
15-Aug-28 0.00 69,935.00 69,935.00 3,343,370.00 2028
15-Feb-29 2,320,000.00 69,935.00 2,389,935.00
15-Aug-29 0.00 18,593.75 18,593.75 2,408,528.75 2029
15-Feb-30 875,000.00 18,593.75 893,593.75 893,593.75 2030
Totals $112,250.000.00 $42,705,319.58  $154,955,319.58  $154,955,319.58
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Schedule of General Obligation and Refunding Improement Bonds
Principal and Interest Requirements
Fiscal Year 2010-11

Outstanding
Balance
Issue 10-1-10 Principal Interest Total
General Obligation Bonds $60,000.00 $0.00 $3,090.00 09630
Series 2000
General Obligation and 1,975,000.00 410,000.00 72666. 488,166.26
Refunding Bonds-Series 2001
General Obligation Bonds 3,340,000.00 140,000.00 35M0 290,035.00
Series 2002
General Obligation and 7,520,000.00 830,000.00 294676 1,124,076.26
Refunding Bonds-Series 2004A
General Obligation and 2,855,000.00 520,000.00 114045 634,245.00
Refunding Bonds-Series 2004B
General Obligation and 10,210,000.00 840,000.00 43%06 1,299,462.50
Refunding Bonds-Series 2005
General Obligation Bonds 1,775,000.00 75,000.00 8(B884 155,184.38
Series 2006
General Obligation and 1,575,000.00 125,000.00 52636. 182,136.26
Refunding Bonds-Series 2008
General Obligation and 4,160,000.00 85,000.00 1640035. 249,135.00
Refunding Bonds-Series 2009
General Obligation and 1,320,000.00 0.00 53,343.75 53,343.75

Refunding Bonds-Series 2010
Total General Obligation and

Refunding Improvement Bond
Debt Service Requirements 2010-11 $34,790,000.00 $3,025,000.00 $1.453,874.41 $4,478,874.41
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General Obligation Bonds
Series 2000
Dated December 1, 2000
Issue Amount—3$1,050,000

Principal

Maturity Principal Interest Total Balance
$60,000.00

15-Feb-11 $0.00 $1,545.00 $1,545.00 60,000.00
15-Aug-11 0.00 1,545.00 1,545.00 60,000.00
15-Feb-12 0.00 1,545.00 1,545.00 60,000.00
15-Aug-12 0.00 1,545.00 1,545.00 60,000.00
15-Feb-13 0.00 1,545.00 1,545.00 60,000.00
15-Aug-13 0.00 1,545.00 1,545.00 60,000.00
15-Feb-14 60,000.00 1,545.00 61,545.00 0.00

Bonds to be Retired
Fiscal Years 2011-2014 $60.000.00 $10.815.00 $70.815.00
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Maturity

15-Feb-11
15-Aug-11
15-Feb-12
15-Aug-12
15-Feb-13
15-Aug-13
15-Feb-14
15-Aug-14
15-Feb-15
15-Aug-15
15-Feb-16
15-Aug-16
15-Feb-17
15-Aug-17
15-Feb-18
15-Aug-18
15-Feb-19
15-Aug-19
15-Feb-20
15-Aug-20
15-Feb-21

Bonds to be Retired
Fiscal Years 2011-2021

Series 2001

Dated November 1, 2001
Issue Amount—$9,365,000

Principal

$410,000.00
0.00
440,000.00
0.00
340,000.00
0.00
80,000.00
0.00
90,000.00
0.00
90,000.00
0.00
95,000.00
0.00
100,000.00
0.00
105,000.00
0.00
110,000.00
0.00
115,000.00

—_

$1.975.000.00

Interest

$43,183.13
34,983.13
34,983.13
25,908.13
25,908.13
18,683.13
18,683.13
16,923.13
16,923.13
14,898.13
14,898.13
12,816.88
12,816.88
10,584.38
10,584.38
8,184.38
8,184.38
5,625.00
5,625.00
2,875.00
2,875.00

$346.145.71
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Total

$453,183.13
34,983.13
474,983.13
25,908.13
365,908.13
18,683.13
98,683.13
16,923.13
106,923.13
14,898.13
104,898.13
12,816.88
107,816.88
10,584.38
110,584.38
8,184.38
113,184.38
5,625.00
115,625.00
2,875.00

117,875.00

—_ = ==

$2.321.145.71

Principal
Balance
$1,975,000.00

1,56800.
1,565,000.00
1,125,000.00
1,125,000.00
785,000.00
785,000.00
705,000.00
705,000.00
615,000.00
615,000.00
525,000.00
525,000.00
430,000.00
430,000.00
330,000.00
330,000.00
225,000.00
225,000.00
115,000.00
115,000.00
0.00



Maturity

15-Feb-11
15-Aug-11
15-Feb-12
15-Aug-12
15-Feb-13
15-Aug-13
15-Feb-14
15-Aug-14
15-Feb-15
15-Aug-15
15-Feb-16
15-Aug-16
15-Feb-17
15-Aug-17
15-Feb-18
15-Aug-18
15-Feb-19
15-Aug-19
15-Feb-20
15-Aug-20
15-Feb-21
15-Aug-21
15-Feb-22

Bonds to be Retired
Fiscal Years 2011-2022

General Obligation Bonds
Series 2002

Dated December 15, 2002
Issue Amount—$5,570,000
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Principal Interest
$140,000.00 $76,461.25
0.00 73,573.75
0.00 73,573.75
0.00 73,573.75
0.00 73,573.75
0.00 73,573.75
295,000.00 73,573.75
0.00 67,378.75
310,000.00 67,378.75
0.00 60,713.75
320,000.00 60,713.75
0.00 53,673.75
335,000.00 53,673.75
0.00 46,136.25
355,000.00 46,136.25
0.00 37,971.25
370,000.00 37,971.25
0.00 29,276.25
385,000.00 29,276.25
0.00 20,132.50
405,000.00 20,132.50
0.00 10,412.50
425,000.00 10,412.50
$3,340,000.00 $1,169,293.75

Total

$216,461.25
73,573.75
73,573.75
73,573.75
73,573.75
73,573.75
368,573.75
67,378.75
377,378.75
60,713.75
380,713.75
53,673.75
388,673.75
46,136.25
401,136.25
37,971.25
407,971.25
29,276.25
414,276.25
20,132.50
425,132.50
10,412.50

435,412.50

$4.509,293.75

Principal
Balance
$3,340,000.00
3,200@00.
3,200,000.00
3,200,000.00
3,200,000.00
3,200,000.00
3,200,000.00

2,905,000.00

2,905,000.00

2,595,000.00

2,595,000.00

2,275,000.00

2,275,000.00

1,940,000.00

1,940,000.00

1,585,000.00

1,585,000.00

1,215,000.00

1,215,000.00

830,000.00

830,000.00

425,000.00

425,000.00
0.00



General Obligation Refunding and Improvement Bonds
Series 2004A
Dated April 1, 2004

Maturity

15-Feb-11
15-Aug-11
15-Feb-12
15-Aug-12
15-Feb-13
15-Aug-13
15-Feb-14
15-Aug-14
15-Feb-15
15-Aug-15
15-Feb-16
15-Aug-16
15-Feb-17
15-Aug-17
15-Feb-18
15-Aug-18
15-Feb-19
15-Aug-19
15-Feb-20
15-Aug-20
15-Feb-21
15-Aug-21
15-Feb-22
15-Aug-22
15-Feb-23
15-Aug-23
15-Feb-24

Bonds to be Retired
Fiscal Years 2011-2024

Issue Amount—$14,760,000

Principal

$830,000.00
0.00
770,000.00
0.00
795,000.00
0.00
825,000.00
0.00
865,000.00
0.00
715,000.00
0.00
290,000.00
0.00
305,000.00
0.00
315,000.00
0.00
330,000.00
0.00
345,000.00
0.00
360,000.00
0.00
380,000.00
0.00
395,000.00

—_—

$7.520,000.00

Interest

$154,819.38
139,256.88
139,256.88
123,856.88
123,856.88
107,956.88
107,956.88
90,425.63
90,425.63
73,990.63
73,990.63
59,690.63
59,690.63
53,745.63
53,745.63
47,340.63
47,340.63
40,646.88
40,646.88
33,469.38
33,469.38
25,879.38
25,879.38
17,779.38
17,779.38
9,134.38
9,134.38

$1.801.165.76
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Total

$984,819.38
139,256.88
909,256.88
123,856.88
918,856.88
107,956.88
932,956.88
90,425.63
955,425.63
73,990.63
788,990.63
59,690.63
349,690.63
53,745.63
358,745.63
47,340.63
362,340.63
40,646.88
370,646.88
33,469.38
378,469.38
25,879.38
385,879.38
17,779.38
397,779.38
9,134.38
404,134.38

—_—

$9.321.165.76

Principal
Balance
$7,520,000.00
6,690M00
6,690,000.00

5,920,000.00

5,920,000.00

5,125,000.00

5,125,000.00

4,300,000.00

4,300,000.00

3,435,000.00

3,435,000.00

2,720,000.00

2,720,000.00

2,430,000.00

2,430,000.00

2,125,000.00

2,125,000.00

1,810,000.00

1,810,000.00

1,480,000.00

1,480,000.00

1,135,000.00

1,135,000.00

775,000.00

775,000.00

395,000.00

395,000.00
0.00



Maturity

15-Feb-11
15-Aug-11
15-Feb-12
15-Aug-12
15-Feb-13
15-Aug-13
15-Feb-14
15-Aug-14
15-Feb-15

General Obligation Refunding and Improvement Bonds
Series 2004B
Dated April 1, 2004
Issue Amount—$5,510,000

Principal
Principal Interest Total Balance
$2,855,000.00
$520,000.00 $62,192.50 $582,192.50 2,336M00.
0.00 52,052.50 52,052.50 2,335,000.00
545,000.00 52,052.50 597,052.50 1,790,000.00
0.00 40,607.50 40,607.50 1,790,000.00
570,000.00 40,607.50 610,607.50 1,220,000.00
0.00 28,067.50 28,067.50 1,220,000.00
595,000.00 28,067.50 623,067.50 625,000.00
0.00 14,531.25 14,531.25 625,000.00
625,000.00 14,531.25 639,531.25 0.00

Bonds to be Retired
Fiscal Years 2011-2015 $2.855,000.00 $332,710.00 $3.187.710.00
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Maturity

15-Feb-11
15-Aug-11
15-Feb-12
15-Aug-12
15-Feb-13
15-Aug-13
15-Feb-14
15-Aug-14
15-Feb-15
15-Aug-15
15-Feb-16
15-Aug-16
15-Feb-17
15-Aug-17
15-Feb-18
15-Aug-18
15-Feb-19
15-Aug-19
15-Feb-20
15-Aug-20
15-Feb-21
15-Aug-21
15-Feb-22
15-Aug-22
15-Feb-23
15-Aug-23
15-Feb-24
15-Aug-24
15-Feb-25

Bonds to be Retired
Fiscal Years 2011-2025

Series 2005
Dated April 1, 2005

Issue Amount—$13,465,000

Principal

$840,000.00
0.00
810,000.00
0.00
810,000.00
0.00
915,000.00
0.00
795,000.00
0.00
640,000.00
0.00
665,000.00
0.00
700,000.00
0.00
665,000.00
0.00
620,000.00
0.00
560,000.00
0.00
510,000.00
0.00
535,000.00
0.00
560,000.00
0.00
585,000.00

—_

$10.210.000.00

Interest

$240,231.25
219,231.25
219,231.25
198,981.25
198,981.25
178,731.25
178,731.25
155,856.25
155,856.25
135,981.25
135,981.25
122,381.25
122,381.25
107,834.38
107,834.38
92,521.88
92,521.88
77,559.38
77,559.38
63,609.38
63,609.38
51,009.38
51,009.38
39,215.63
39,215.63
26,843.75
26,843.75
13,893.75
13,893.75

$3.207.531.31
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Total

$1,080,231.25

219,231.25
1,029,231.25
198,981.25
1,008,981.25
178,731.25
1,093,731.25
155,856.25
950,856.25
135,981.25
775,981.25
122,381.25
787,381.25
107,834.38
807,834.38
92,521.88
757,521.88
77,559.38
697,559.38
63,609.38
623,609.38
51,009.38
561,009.38
39,215.63
574,215.63
26,843.75
586,843.75
13,893.75

598.893.75

$13.417,531.31

Principal
Balance
$10,210,000.00
09 40]0)]
9,370,000.00
8,560000.
8,560,000.00
7,750000.
7,750,000.00
6,836M00.
6,835,000.00
6,040,000.00
6,040,000.00
5,400,000.00
5,400,000.00
4,735,000.00
4,735,000.00
4,035,000.00
4,035,000.00
3,370,000.00
3,370,000.00
2,750,000.00
2,750,000.00
2,190,000.00
2,190,000.00
1,680,000.00
1,680,000.00
1,145,000.00
1,145,000.00
585,000.00
585,000.00
0.00



General Obligation Bonds

Series 2006
Dated May 1, 2006

Issue Amount—$1,840,000

Maturity Principal
15-Feb-11 $75,000.00
15-Aug-11 0.00
15-Feb-12 80,000.00
15-Aug-12 0.00
15-Feb-13 85,000.00
15-Aug-13 0.00
15-Feb-14 90,000.00
15-Aug-14 0.00
15-Feb-15 95,000.00
15-Aug-15 0.00
15-Feb-16 95,000.00
15-Aug-16 0.00
15-Feb-17 100,000.00
15-Aug-17 0.00
15-Feb-18 105,000.00
15-Aug-18 0.00
15-Feb-19 110,000.00
15-Aug-19 0.00
15-Feb-20 115,000.00
15-Aug-20 0.00
15-Feb-21 120,000.00
15-Aug-21 0.00
15-Feb-22 130,000.00
15-Aug-22 0.00
15-Feb-23 135,000.00
15-Aug-23 0.00
15-Feb-24 140,000.00
15-Aug-24 0.00
15-Feb-25 145,000.00
15-Aug-25 0.00
15-Feb-26 155,000.00
Bonds to be Retired

Fiscal Years 2011-2026 $1,775.000.00

Interest

$40,865.63
39,318.75
39,318.75
37,618.75
37,618.75
35,812.50
35,812.50
33,562.50
33,562.50
31,187.50
31,187.50
28,812.50
28,812.50
26,312.50
26,312.50
24,002.50
24,002.50
21,555.00
21,555.00
18,967.50
18,967.50
16,237.50
16,237.50
13,280.00
13,280.00
10,175.00
10,175.00
6,937.50
6,937.50
3,584.38
3,584.38

$735.594.39
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Total

$115,865.63
39,318.75
119,318.75
37,618.75
122,618.75
35,812.50
125,812.50
33,562.50
128,562.50
31,187.50
126,187.50
28,812.50
128,812.50
26,312.50
131,312.50
24,002.50
134,002.50
21,555.00
136,555.00
18,967.50
138,967.50
16,237.50
146,237.50
13,280.00
148,280.00
10,175.00
150,175.00
6,937.50
151,937.50
3,584.38
158,584.38

= =

Principal
Balance
$1,775,000.00

$2.510.594.39

1,700[00.0
1,700,000.00
1,620,000.00
1,620,000.00
1,535,000.00
1,535,000.00
1,445,000.00
1,445,000.00
1,350,000.00
1,350,000.00
1,255,000.00
1,255,000.00
1,155,000.00
1,155,000.00
1,050,000.00
1,050,000.00
940,000.00
940,000.00
825,000.00
825,000.00
705,000.00
705,000.00
575,000.00
575,000.00
440,000.00
440,000.00
300,000.00
300,000.00
155,000.00
155,000.00
0.00



Maturity

15-Feb-11
15-Aug-11
15-Feb-12
15-Aug-12
15-Feb-13
15-Aug-13
15-Feb-14
15-Aug-14
15-Feb-15
15-Aug-15
15-Feb-16
15-Aug-16
15-Feb-17
15-Aug-17
15-Feb-18
15-Aug-18
15-Feb-19
15-Aug-19
15-Feb-20
15-Aug-20
15-Feb-21

Bonds to be Retired
Fiscal Years 2011-2021

Series 2008
Dated May 1, 2008

Issue Amount—$2,115,000

Principal

$125,000.00
0.00
135,000.00
0.00
45,000.00
0.00
45,000.00
0.00
155,000.00
0.00
160,000.00
0.00
170,000.00
0.00
175,000.00
0.00
180,000.00
0.00
190,000.00
0.00
195,000.00

—_

$1.575.000.00

Interest

$29,505.63
27,630.63
27,630.63
25,436.88
25,436.88
24,677.50
24,677.50
23,890.00
23,890.00
21,080.63
21,080.63
18,080.63
18,080.63
14,786.88
14,786.88
11,286.88
11,286.88
7,821.88
7,821.88
4,021.88
4,021.88

$386.933.21
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Total

$154,505.63
27,630.63
162,630.63
25,436.88
70,436.88
24,677.50
69,677.50
23,890.00
178,890.00
21,080.63
181,080.63
18,080.63
188,080.63
14,786.88
189,786.88
11,286.88
191,286.88
7,821.88
197,821.88
4,021.88
199,021.88

=

$1.961.933.21

Principal
Balance
$1,575,000.00

1,450[00.
1,450,000.00
1,315,000.00
1,315,000.00
1,270,000.00
1,270,000.00
1,225,000.00
1,225,000.00
1,070,000.00
1,070,000.00
910,000.00
910,000.00
740,000.00
740,000.00
565,000.00
565,000.00
385,000.00
385,000.00
195,000.00
195,000.00
0.00



Maturity

15-Feb-11
15-Aug-11
15-Feb-12
15-Aug-12
15-Feb-13
15-Aug-13
15-Feb-14
15-Aug-14
15-Feb-15
15-Aug-15
15-Feb-16
15-Aug-16
15-Feb-17
15-Aug-17
15-Feb-18
15-Aug-18
15-Feb-19
15-Aug-19
15-Feb-20
15-Aug-20
15-Feb-21
15-Aug-21
15-Feb-22
15-Aug-22
15-Feb-23
15-Aug-23
15-Feb-24
15-Aug-24
15-Feb-25
15-Aug-25
15-Feb-26
15-Aug-26
15-Feb-27
15-Aug-27
15-Feb-28
15-Aug-28
15-Feb-29

Series 2009
Dated June 15, 2009

Issue Amount—$4,245,000

Bonds to be Retired

Fiscal Years 2011-2029

Principal Interest
$85,000.00 $82,492.50
0.00 81,642.50
85,000.00 81,642.50
0.00 80,792.50
85,000.00 80,792.50
0.00 79,730.00
135,000.00 79,730.00
0.00 77,705.00
130,000.00 77,705.00
0.00 75,755.00
130,000.00 75,755.00
0.00 73,642.50
215,000.00 73,642.50
0.00 69,880.00
230,000.00 69,880.00
0.00 65,855.00
230,000.00 65,855.00
0.00 61,255.00
155,000.00 61,255.00
0.00 58,155.00
160,000.00 58,155.00
0.00 54,955.00
170,000.00 54,955.00
0.00 51,555.00
190,000.00 51,555.00
0.00 47,755.00
300,000.00 47,755.00
0.00 41,455.00
320,000.00 41,455.00
0.00 34,575.00
360,000.00 34,575.00
0.00 26,655.00
380,000.00 26,655.00
0.00 18,200.00
400,000.00 18,200.00
0.00 9,200.00
400,000.00 9,200.00
$4,160,000.00 $2,100,017.50
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Total

$167,492.50
81,642.50
166,642.50
80,792.50
165,792.50
79,730.00
214,730.00
77,705.00
207,705.00
75,755.00
205,755.00
73,642.50
288,642.50
69,880.00
299,880.00
65,855.00
295,855.00
61,255.00
216,255.00
58,155.00
218,155.00
54,955.00
224,955.00
51,555.00
241,555.00
47,755.00
347,755.00
41,455.00
361,455.00
34,575.00
394,575.00
26,655.00
406,655.00
18,200.00
418,200.00
9,200.00
409,200.00

—_—

$6.260.017.50

Principal
Balance
$4,160,000.00

4,075[00.0
4,075,000.00
3,990,000.00
3,990,000.00
3,905,000.00
3,905,000.00
3,770,000.00
3,770,000.00
3,640,000.00
3,640,000.00
3,510,000.00
3,510,000.00
3,295,000.00
3,295,000.00
3,065,000.00
3,065,000.00
2,835,000.00
2,835,000.00
2,680,000.00
2,680,000.00
2,520,000.00
2,520,000.00
2,350,000.00
2,350,000.00
2,160,000.00
2,160,000.00
1,860,000.00
1,860,000.00
1,540,000.00
1,540,000.00
1,180,000.00
1,180,000.00
800,000.00
800,000.00
400,000.00
400,000.00
0.00



Maturity

15-Feb-11
15-Aug-11
15-Feb-12
15-Aug-12
15-Feb-13
15-Aug-13
15-Feb-14
15-Aug-14
15-Feb-15
15-Aug-15
15-Feb-16
15-Aug-16
15-Feb-17
15-Aug-17
15-Feb-18
15-Aug-18
15-Feb-19
15-Aug-19
15-Feb-20
15-Aug-20
15-Feb-21
15-Aug-21
15-Feb-22
15-Aug-22
15-Feb-23

Bonds to be Retired
Fiscal Years 2011-2023

Series 2010
Dated May 15, 2010

Issue Amount—$1,320,000

Principal

$0.00
0.00
0.00
0.00
10,000.00
0.00
15,000.00
0.00
20,000.00
0.00
145,000.00
0.00
145,000.00
0.00
150,000.00
0.00
155,000.00
0.00
160,000.00
0.00
165,000.00
0.00
175,000.00
0.00
180,000.00

$1,320.000.00

Interest

$32,006.25
21,337.50
21,337.50
21,337.50
21,337.50
21,237.50
21,237.50
21,087.50
21,087.50
20,862.50
20,862.50
18,868.75
18,868.75
16,693.75
16,693.75
14,443.75
14,443.75
12,021.88
12,021.88
9,321.88
9,321.88
6,434.38
6,434.38
3,262.50
3,262.50

$405.825.03
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Total

$32,006.25
21,337.50
21,337.50
21,337.50
31,337.50
21,237.50
36,237.50
21,087.50
41,087.50
20,862.50
165,862.50
18,868.75
163,868.75
16,693.75
166,693.75
14,443.75
169,443.75
12,021.88
172,021.88
9,321.88
174,321.88
6,434.38
181,434.38
3,262.50
183,262.50

$1,725.825.03

Principal
Balance
$1,320,000.00

1,320,000.00
1,320,000.00
1,320,000.00
1,320,000.00
1,310,000.00
1,310,000.00
1,295,000.00
1,295,000.00
1,275,000.00
1,275,000.00
1,130,000.00
1,130,000.00
985,000.00
985,000.00
835,000.00
835,000.00
680,000.00
680,000.00
520,000.00
520,000.00
355,000.00
355,000.00
180,000.00
180,000.00
0.00
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Summary of
Certificate of Obligation Indebtedness
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City of Mesquite
Schedule of Combination Tax and Revenue Certificageof Obligation
Principal and Interest Requirements
Fiscal Year 2010-11

Outstanding
Balance
Issue 10-1-10 Principal Interest Total
Combination Taxand Revenue $35,000.00 $35,000.00 .GKro0  $35,700.00
Certificates of Obligation-Series 2001
Combination Taxand Revenue 95,000.00 0.00 3,990.00 90.8@
Certificates of Obligation-Series 2002
Combination Taxand Revenue 4,555,000.00 265,000.00 6,41R76 451,413.76
Certificates of Obligation-Series 2004
Combination Taxand Revenue 1,660,000.00 90,000.00 77500 160,775.00
Certificates of Obligation-Series 2004A
Combination Taxand Revenue 7,215,000.00 360,000.00 2,0BR50 692,012.50
Certificates of Obligation-Series 2005
Combination Taxand Revenue 7,760,000.00 0.00 352496. 355,196.26
Certificates of Obligation-Series 2006
Combination Taxand Revenue 18,130,000.00 465,000.00 60,086.26 1,225,086.26
Certificates of Obligation-Series 2007
Combination Taxand Revenue 9,660,000.00 205,000.00 5,92926 600,926.26
Certificates of Obligation-Series 2008
Combination Taxand Revenue 11,035,000.00 225,000.00 35,8%7.50 660,817.50
Certificates of Obligation-Series 2009
Combination Taxand Revenue 12,340,000.00 0.00 593,750.00 593,750.00
Certificates of Obligation-Series 2010
Total Combination Taxand Revenue
Certificate of Obligation Debt Service
Requirements 2010-11 $72,485,000.00$1,645.000.00 $3.134,667.54 $4.779,667.54
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Combination Tax and Revenue Certificates of Obligaon
Series 2001
Dated November 1, 2001
Issue Amount—$395,000

Principal

Maturity Principal Interest Total Balance
$35,000.00
15-Feb-11 $35,000.00 $700.00 $35,700.00 0.00

Bonds to be Retired
Fiscal Year 2011 $35.000.00 $700.00 $35.700.00
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Combination Tax and Revenue Certificates of Obligaon
Series 2002
Dated December 15, 2002
Issue Amount—$935,000

Principal

Maturity Principal Interest Total Balance
$95,000.00

15-Feb-11 $0.00 $1,995.00 $1,995.00 95,000.00
15-Aug-11 0.00 1,995.00 1,995.00 95,000.00
15-Feb-12 0.00 1,995.00 1,995.00 95,000.00
15-Aug-12 0.00 1,995.00 1,995.00 95,000.00
15-Feb-13 0.00 1,995.00 1,995.00 95,000.00
15-Aug-13 0.00 1,995.00 1,995.00 95,000.00
15-Feb-14 95,000.00 1,995.00 96,995.00 0.00

Bonds to be Retired
Fiscal Years 2011-2014 $95,000.00 $13,965.00 $108.965.00
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Series 2004
Dated April 1, 2004

Issue Amount—$6,250,000

Maturity Principal
15-Feb-11 $265,000.00
15-Aug-11 0.00
15-Feb-12 0.00
15-Aug-12 0.00
15-Feb-13 285,000.00
15-Aug-13 0.00
15-Feb-14 295,000.00
15-Aug-14 0.00
15-Feb-15 305,000.00
15-Aug-15 0.00
15-Feb-16 315,000.00
15-Aug-16 0.00
15-Feb-17 330,000.00
15-Aug-17 0.00
15-Feb-18 345,000.00
15-Aug-18 0.00
15-Feb-19 360,000.00
15-Aug-19 0.00
15-Feb-20 375,000.00
15-Aug-20 0.00
15-Feb-21 390,000.00
15-Aug-21 0.00
15-Feb-22 410,000.00
15-Aug-22 0.00
15-Feb-23 430,000.00
15-Aug-23 0.00
15-Feb-24 450,000.00
Bonds to be Retired

Fiscal Years 2011-2024 $4.555,000.00

Interest

$95,525.63
90,888.13
90,888.13
90,888.13
90,888.13
85,544.38
85,544.38
79,828.75
79,828.75
74,110.00
74,110.00
67,810.00
67,810.00
61,045.00
61,045.00
53,800.00
53,800.00
46,150.00
46,150.00
37,993.75
37,993.75
29,413.75
29,413.75
20,188.75
20,188.75
10,406.25
10,406.25

$1,591,659.41
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Total

$360,525.63

Principal
Balance
$4,555,000.00
4,290M00.

90,888.13
90,888.13
90,888.13

375,888.13

85,544.38

380,544.38

79,828.75

384,828.75

74,110.00

389,110.00

67,810.00

397,810.00

61,045.00

406,045.00

53,800.00

413,800.00

46,150.00

421,150.00

37,993.75

427,993.75

29,413.75

439,413.75

20,188.75

450,188.75

10,406.25
460,406.25

$6.146.659.41

4,290,000.00
4,290,000.00
4,290,000.00
4,005,000.00
4,005,000.00
3,710,000.00
3,710,000.00
3,405,000.00
3,405,000.00
3,090,000.00
3,090,000.00
2,760,000.00
2,760,000.00
2,415,000.00
2,415,000.00
2,055,000.00
2,055,000.00
1,680,000.00
1,680,000.00
1,290,000.00
1,290,000.00
880,000.00
880,000.00
450,000.00
450,000.00
0.00



Maturity

15-Feb-11
15-Aug-11
15-Feb-12
15-Aug-12
15-Feb-13
15-Aug-13
15-Feb-14
15-Aug-14
15-Feb-15
15-Aug-15
15-Feb-16
15-Aug-16
15-Feb-17
15-Aug-17
15-Feb-18
15-Aug-18
15-Feb-19
15-Aug-19
15-Feb-20
15-Aug-20
15-Feb-21
15-Aug-21
15-Feb-22
15-Aug-22
15-Feb-23
15-Aug-23
15-Feb-24

Bonds to be Retired
Fiscal Years 2011-2024

Series 2004A
Dated August 1, 2004

Principal

$90,000.00
0.00
95,000.00
0.00
95,000.00
0.00
100,000.00
0.00
105,000.00
0.00
110,000.00
0.00
115,000.00
0.00
120,000.00
0.00
125,000.00
0.00
130,000.00
0.00
135,000.00
0.00
140,000.00
0.00
145,000.00
0.00
155,000.00

$1.660.000.00

Issue Amount—$2,095,000

Interest

$36,130.00
34,645.00
34,645.00
32,935.00
32,935.00
31,130.00
31,130.00
29,180.00
29,180.00
27,080.00
27,080.00
24,770.00
24,770.00
22,297.50
22,297.50
19,657.50
19,657.50
16,845.00
16,845.00
13,855.00
13,855.00
10,716.25
10,716.25
7,391.25
7,391.25
3,875.00
3,875.00

$584,885.00
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Total

$126,130.00
34,645.00
129,645.00
32,935.00
127,935.00
31,130.00
131,130.00
29,180.00
134,180.00
27,080.00
137,080.00
24,770.00
139,770.00
22,297.50
142,297.50
19,657.50
144,657.50
16,845.00
146,845.00
13,855.00
148,855.00
10,716.25
150,716.25
7,391.25
152,391.25
3,875.00

158,875.00

$2.244,885.00

Principal
Balance
$1,660,000.00

1,57000.0
1,570,000.00
1,475,000.00
1,475,000.00
1,380,000.00
1,380,000.00
1,280,000.00
1,280,000.00
1,175,000.00
1,175,000.00
1,065,000.00
1,065,000.00
950,000.00
950,000.00
830,000.00
830,000.00
705,000.00
705,000.00
575,000.00
575,000.00
440,000.00
440,000.00
300,000.00
300,000.00
155,000.00
155,000.00
0.00



Maturity

15-Feb-11
15-Aug-11
15-Feb-12
15-Aug-12
15-Feb-13
15-Aug-13
15-Feb-14
15-Aug-14
15-Feb-15
15-Aug-15
15-Feb-16
15-Aug-16
15-Feb-17
15-Aug-17
15-Feb-18
15-Aug-18
15-Feb-19
15-Aug-19
15-Feb-20
15-Aug-20
15-Feb-21
15-Aug-21
15-Feb-22
15-Aug-22
15-Feb-23
15-Aug-23
15-Feb-24
15-Aug-24
15-Feb-25

Series 2005
Dated April 1, 2005

Issue Amount—$8,330,000

Bonds to be Retired

Fiscal Years 2011-2025

Principal Interest
$360,000.00 $170,506.25
0.00 161,506.25
100,000.00 161,506.25
0.00 159,006.25
385,000.00 159,006.25
0.00 149,381.25
405,000.00 149,381.25
0.00 139,256.25
425,000.00 139,256.25
0.00 128,631.25
445,000.00 128,631.25
0.00 117,506.25
470,000.00 117,506.25
0.00 105,756.25
490,000.00 105,756.25
0.00 95,037.50
515,000.00 95,037.50
0.00 83,450.00
535,000.00 83,450.00
0.00 71,412.50
560,000.00 71,412.50
0.00 58,812.50
590,000.00 58,812.50
0.00 45,168.75
615,000.00 45,168.75
0.00 30,946.88
645,000.00 30,946.88
0.00 16,031.25
675,000.00 16,031.25
$7,215.000.00 $2,894,312.51
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Total

$530,506.25
161,506.25
261,506.25
159,006.25
544,006.25
149,381.25
554,381.25
139,256.25
564,256.25
128,631.25
573,631.25
117,506.25
587,506.25
105,756.25
595,756.25
95,037.50
610,037.50
83,450.00
618,450.00
71,412.50
631,412.50
58,812.50
648,812.50
45,168.75
660,168.75
30,946.88
675,946.88
16,031.25
691,031.25

_—

$10.109.312.51

Principal
Balance
$7,215,000.00
6,856M00
6,855,000.00

6,755,000.00

6,755,000.00

6,370,000.00

6,370,000.00

5,965,000.00

5,965,000.00

5,540,000.00

5,540,000.00

5,095,000.00

5,095,000.00

4,625,000.00

4,625,000.00

4,135,000.00

4,135,000.00

3,620,000.00

3,620,000.00

3,085,000.00

3,085,000.00

2,525,000.00

2,525,000.00

1,935,000.00

1,935,000.00

1,320,000.00

1,320,000.00

675,000.00

675,000.00
0.00



Maturity

15-Feb-11
15-Aug-11
15-Feb-12
15-Aug-12
15-Feb-13
15-Aug-13
15-Feb-14
15-Aug-14
15-Feb-15
15-Aug-15
15-Feb-16
15-Aug-16
15-Feb-17
15-Aug-17
15-Feb-18
15-Aug-18
15-Feb-19
15-Aug-19
15-Feb-20
15-Aug-20
15-Feb-21
15-Aug-21
15-Feb-22
15-Aug-22
15-Feb-23
15-Aug-23
15-Feb-24
15-Aug-24
15-Feb-25
15-Aug-25
15-Feb-26

Series 2006
Dated May 1, 2006

Issue Amount—$9,145,000

Bonds to be Retired

Fiscal Years 2011-2026

Principal Interest
$0.00 $177,598.13
0.00 177,598.13
125,000.00 177,598.13
0.00 174,941.88
250,000.00 174,941.88
0.00 169,629.38
540,000.00 169,629.38
0.00 157,479.38
510,000.00 157,479.38
0.00 144,729.38
450,000.00 144,729.38
0.00 133,479.38
470,000.00 133,479.38
0.00 123,374.38
490,000.00 123,374.38
0.00 112,594.38
510,000.00 112,594.38
0.00 101,246.88
535,000.00 101,246.88
0.00 89,209.38
560,000.00 89,209.38
0.00 76,469.38
605,000.00 76,469.38
0.00 62,705.63
630,000.00 62,705.63
0.00 48,215.63
660,000.00 48,215.63
0.00 32,953.13
700,000.00 32,953.13
0.00 16,765.63
725,000.00 16,765.63
$7,760.000.00 $3,420,382.03
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Total

$177,598.13
177,598.13
302,598.13
174,941.88
424,941.88
169,629.38
709,629.38
157,479.38
667,479.38
144,729.38
594,729.38
133,479.38
603,479.38
123,374.38
613,374.38
112,594.38
622,594.38
101,246.88
636,246.88
89,209.38
649,209.38
76,469.38
681,469.38
62,705.63
692,705.63
48,215.63
708,215.63
32,953.13
732,953.13
16,765.63
741,765.63

_—

$11.180.382.03

Principal
Balance
$7,760,000.00

7,760,000.00
7,760,000.00
7,635,000.00
7,635,000.00
7,385,000.00
7,385,000.00
6,845,000.00
6,845,000.00
6,335,000.00
6,335,000.00
5,885,000.00
5,885,000.00
5,415,000.00
5,415,000.00
4,925,000.00
4,925,000.00
4,415,000.00
4,415,000.00
3,880,000.00
3,880,000.00
3,320,000.00
3,320,000.00
2,715,000.00
2,715,000.00
2,085,000.00
2,085,000.00
1,425,000.00
1,425,000.00
725,000.00
725,000.00
0.00



Combination Tax and Revenue Certificates of Obligaon
Series 2007
Dated May 1, 2007

Maturity

15-Feb-11
15-Aug-11
15-Feb-12
15-Aug-12
15-Feb-13
15-Aug-13
15-Feb-14
15-Aug-14
15-Feb-15
15-Aug-15
15-Feb-16
15-Aug-16
15-Feb-17
15-Aug-17
15-Feb-18
15-Aug-18
15-Feb-19
15-Aug-19
15-Feb-20
15-Aug-20
15-Feb-21
15-Aug-21
15-Feb-22
15-Aug-22
15-Feb-23
15-Aug-23
15-Feb-24
15-Aug-24
15-Feb-25
15-Aug-25
15-Feb-26
15-Aug-26
15-Feb-27

Bonds to be Retired
Fiscal Years 2011-2027

Issue Amount—$20,545,000
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Principal Interest
$465,000.00 $384,693.13
0.00 375,393.13
795,000.00 375,393.13
0.00 359,493.13
825,000.00 359,493.13
0.00 342,993.13
860,000.00 342,993.13
0.00 325,793.13
895,000.00 325,793.13
0.00 307,893.13
930,000.00 307,893.13
0.00 289,293.13
970,000.00 289,293.13
0.00 269,893.13
1,010,000.00 269,893.13
0.00 249,693.13
1,055,000.00 249,693.13
0.00 223,318.13
1,105,000.00 223,318.13
0.00 200,527.50
1,155,000.00 200,527.50
0.00 176,272.50
1,205,000.00 176,272.50
0.00 150,666.25
1,255,000.00 150,666.25
0.00 123,683.75
1,310,000.00 123,683.75
0.00 94,863.75
1,370,000.00 94,863.75
0.00 64,723.75
1,430,000.00 64,723.75
0.00 33,263.75
1,495,000.00 33,263.75
$18.130,000.00 $7.560,221.97

Total

$849,693.13
375,393.13
1,170,393.13
359,493.13
1,184,493.13
342,993.13
1,202,993.13
325,793.13
1,220,793.13
307,893.13
1,237,893.13
289,293.13
1,259,293.13
269,893.13
1,279,893.13
249,693.13
1,304,693.13
223,318.13
1,328,318.13
200,527.50
1,355,527.50
176,272.50
1,381,272.50
150,666.25
1,405,666.25
123,683.75
1,433,683.75
94,863.75
1,464,863.75
64,723.75
1,494,723.75
33,263.75

1,528,263.75

$25.690,221.97

Principal
Balance
$18,130,000.00

17,6680
17,665,000.00
16,870[00
16,870,000.00
16,04B00
16,045,000.00
15,18600
15,185,000.00
14,290[00
14,290,000.00
13,360[000
13,360,000.00
12,390[00
12,390,000.00

113800
11,380,000.00
103260
10,325,000.00
9,22000
9,220,000.00
8,0BBM0
8,065,000.00
6,85000
6,860,000.00
5,60600
5,605,000.00
4,795M0
4,295,000.00
2,926[00
2,925,000.00
1,495000
1,495,000.00
0.00



Maturity

15-Feb-11
15-Aug-11
15-Feb-12
15-Aug-12
15-Feb-13
15-Aug-13
15-Feb-14
15-Aug-14
15-Feb-15
15-Aug-15
15-Feb-16
15-Aug-16
15-Feb-17
15-Aug-17
15-Feb-18
15-Aug-18
15-Feb-19
15-Aug-19
15-Feb-20
15-Aug-20
15-Feb-21
15-Aug-21
15-Feb-22
15-Aug-22
15-Feb-23
15-Aug-23
15-Feb-24
15-Aug-24
15-Feb-25
15-Aug-25
15-Feb-26
15-Aug-26
15-Feb-27
15-Aug-27
15-Feb-28

Series 2008
Dated May 1, 2008

Issue Amount—$10,070,000

Bonds to be Retired

Fiscal Years 2011-2028

Principal Interest
$205,000.00 $199,500.63
0.00 196,425.63
205,000.00 196,425.63
0.00 193,094.38
205,000.00 193,094.38
0.00 189,635.00
205,000.00 189,635.00
0.00 186,047.50
205,000.00 186,047.50
0.00 182,331.88
515,000.00 182,331.88
0.00 172,675.63
535,000.00 172,675.63
0.00 162,310.00
555,000.00 162,310.00
0.00 151,210.00
580,000.00 151,210.00
0.00 140,045.00
600,000.00 140,045.00
0.00 128,045.00
625,000.00 128,045.00
0.00 115,154.38
655,000.00 115,154.38
0.00 101,235.63
680,000.00 101,235.63
0.00 86,615.63
710,000.00 86,615.63
0.00 71,084.38
745,000.00 71,084.38
0.00 54,787.50
775,000.00 54,787.50
0.00 37,350.00
810,000.00 37,350.00
0.00 19,125.00
850,000.00 19,125.00
$9,660,000.00 $4,573,845.71
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Total

$404,500.63
196,425.63
401,425.63
193,094.38
398,094.38
189,635.00
394,635.00
186,047.50
391,047.50
182,331.88
697,331.88
172,675.63
707,675.63
162,310.00
717,310.00
151,210.00
731,210.00
140,045.00
740,045.00
128,045.00
753,045.00
115,154.38
770,154.38
101,235.63
781,235.63
86,615.63
796,615.63
71,084.38
816,084.38
54,787.50
829,787.50
37,350.00
847,350.00
19,125.00
869,125.00

$14,233.845.71

Principal
Balance
$9,660,000.00

9,456(00
9,455,000.00
9,250,000.00
9,250,000.00
9,045,000.00
9,045,000.00
8,840,000.00
8,840,000.00
8,635,000.00
8,635,000.00
8,120,000.00
8,120,000.00
7,585,000.00
7,585,000.00
7,030,000.00
7,030,000.00
6,450,000.00
6,450,000.00
5,850,000.00
5,850,000.00
5,225,000.00
5,225,000.00
4,570,000.00
4,570,000.00
3,890,000.00
3,890,000.00
3,180,000.00
3,180,000.00
2,435,000.00
2,435,000.00
1,660,000.00
1,660,000.00
850,000.00
850,000.00
0.00



Maturity

15-Feb-11
15-Aug-11
15-Feb-12
15-Aug-12
15-Feb-13
15-Aug-13
15-Feb-14
15-Aug-14
15-Feb-15
15-Aug-15
15-Feb-16
15-Aug-16
15-Feb-17
15-Aug-17
15-Feb-18
15-Aug-18
15-Feb-19
15-Aug-19
15-Feb-20
15-Aug-20
15-Feb-21
15-Aug-21
15-Feb-22
15-Aug-22
15-Feb-23
15-Aug-23
15-Feb-24
15-Aug-24
15-Feb-25
15-Aug-25
15-Feb-26
15-Aug-26
15-Feb-27
15-Aug-27
15-Feb-28
15-Aug-28
15-Feb-29

Bonds to be Retired
Fiscal Years 2011-2029

Series 2009
Dated June 15, 2009

Issue Amount—$11,260,000

Principal

$225,000.00
0.00
225,000.00
0.00
225,000.00
0.00
335,000.00
0.00
340,000.00
0.00
350,000.00
0.00
570,000.00
0.00
605,000.00
0.00
615,000.00
0.00
410,000.00
0.00
430,000.00
0.00
450,000.00
0.00
505,000.00
0.00
790,000.00
0.00
845,000.00
0.00
960,000.00
0.00
1,015,000.00
0.00
1,070,000.00
0.00
1,070,000.00

—_— ==

$11.035.000.00

Interest

$219,033.75
216,783.75
216,783.75
214,533.75
214,533.75
211,721.25
211,721.25
206,696.25
206,696.25
201,596.25
201,596.25
195,908.75
195,908.75
185,933.75
185,933.75
175,346.25
175,346.25
163,046.25
163,046.25
154,846.25
154,846.25
146,246.25
146,246.25
137,246.25
137,246.25
127,146.25
127,146.25
110,556.25
110,556.25
92,388.75
92,388.75
71,268.75
71,268.75
48,685.00
48,685.00
24,610.00
24,610.00

$5.588.153.75

Combination Tax and Revenue Certificates of Obligaon

Total

$444,033.75
216,783.75
441,783.75
214,533.75
439,533.75
211,721.25
546,721.25
206,696.25
546,696.25
201,596.25
551,596.25
195,908.75
765,908.75
185,933.75
790,933.75
175,346.25
790,346.25
163,046.25
573,046.25
154,846.25
584,846.25
146,246.25
596,246.25
137,246.25
642,246.25
127,146.25
917,146.25
110,556.25
955,556.25
92,388.75
1,052,388.75
71,268.75
1,086,268.75
48,685.00
1,118,685.00
24,610.00

1,094,610.00

=== O =—_—"=

$16.623.153.75

Principal
Balance
$11,035,000.00
10,8100
10,810,000.00
10,58500.0
10,585,000.00
10,36000.0
10,360,000.00
10,02500.0
10,025,000.00
9,685,000.00
9,685,000.00
9,335,000.00
9,335,000.00
8,765,000.00
8,765,000.00
8,160,000.00
8,160,000.00
7,545,000.00
7,545,000.00
7,135,000.00
7,135,000.00
6,705,000.00
6,705,000.00
6,255,000.00
6,255,000.00
5,750,000.00
5,750,000.00
4,960,000.00
4,960,000.00
4,115,000.00
4,115,000.00
3,155000.0
3,155,000.00
2,140000
2,140,000.00
1,070@00
1,070,000.00
0.00



Combination Tax and Revenue Certificates of Obligaon
Series 2010
Dated May 15, 2010

Maturity

15-Feb-11
15-Aug-11
15-Feb-12
15-Aug-12
15-Feb-13
15-Aug-13
15-Feb-14
15-Aug-14
15-Feb-15
15-Aug-15
15-Feb-16
15-Aug-16
15-Feb-17
15-Aug-17
15-Feb-18
15-Aug-18
15-Feb-19
15-Aug-19
15-Feb-20
15-Aug-20
15-Feb-21
15-Aug-21
15-Feb-22
15-Aug-22
15-Feb-23
15-Aug-23
15-Feb-24
15-Aug-24
15-Feb-25
15-Aug-25
15-Feb-26
15-Aug-26
15-Feb-27
15-Aug-27
15-Feb-28
15-Aug-28
15-Feb-29
15-Aug-29
15-Feb-30

Bonds to be Retired
Fiscal Years 2011-2030

Issue Amount—$12,340,000

Principal

$0.00
0.00
0.00
0.00
415,000.00
0.00
515,000.00
0.00
1,210,000.00
0.00
505,000.00
0.00
530,000.00
0.00
550,000.00
0.00
575,000.00
0.00
600,000.00
0.00
625,000.00
0.00
645,000.00
0.00
675,000.00
0.00
695,000.00
0.00
725,000.00
0.00
750,000.00
0.00
785,000.00
0.00
815,000.00
0.00
850,000.00
0.00
875,000.00

$12,340.000.00

Interest

$356,250.00
237,500.00
237,500.00
237,500.00
237,500.00
231,275.00
231,275.00
223,550.00
223,550.00
202,375.00
202,375.00
192,275.00
192,275.00
181,675.00
181,675.00
170,675.00
170,675.00
157,737.50
157,737.50
144,237.50
144,237.50
133,300.00
133,300.00
121,609.38
121,609.38
109,375.00
109,375.00
96,343.75
96,343.75
82,750.00
82,750.00
68,125.00
68,125.00
52,425.00
52,425.00
36,125.00
36,125.00
18,593.75
18,593.75

$5,751,143.76
333

Total

$356,250.00
237,500.00
237,500.00
237,500.00
652,500.00
231,275.00
746,275.00
223,550.00
1,433,550.00
202,375.00
707,375.00
192,275.00
722,275.00
181,675.00
731,675.00
170,675.00
745,675.00
157,737.50
757,737.50
144,237.50
769,237.50
133,300.00
778,300.00
121,609.38
796,609.38
109,375.00
804,375.00
96,343.75
821,343.75
82,750.00
832,750.00
68,125.00
853,125.00
52,425.00
867,425.00
36,125.00
886,125.00
18,593.75
893,593.75

$18.091,143.76

Principal
Balance
$12,340,000.00

12,340,000.00
12,340,000.00

12,340,000.00
12,340,000.00

11,925@00.0
11,925,000.00

11,410®00.0
11,410,000.00

1000

10,200,000.00
9,695,000.00
9,695,000.00
9,165,000.00
9,165,000.00
8,615,000.00
8,615,000.00
8,040,000.00
8,040,000.00
7,440,000.00
7,440,000.00
6,815,000.00
6,815,000.00
6,170,000.00
6,170,000.00
5,495,000.00
5,495,000.00
4,800,000.00
4,800,000.00
4,075,000.00
4,075,000.00
3,325,000.00
3,325,000.00
2,540,000.00
2,540,000.00
1,725,000.00
1,725,000.00
875,000.00
875,000.00

0.00
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Summary of
Public Property Finance Contractual Obligation
Indebtedness
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Schedule of Public Property Finance Contractual Obgation Debt
Principal and Interest Requirements
Fiscal Year 2010-11

Outstanding
Balance
Issue 10-1-10 Principal Interest Total
Public Property Finance $375,000.00 $375,000.00 $B334 $382,734.38
Contractual Obligations
Series 2006
Public Property Finance 955,000.00 470,000.00 26,640.0 496,640.00
Contractual Obligations
Series 2007
Public Property Finance 2,140,000.00 690,000.00 58,893 748,393.76
Contractual Obligations
Series 2008
Public Property Finance 1,505,000.00 365,000.00 32,250.00 397,250.00
Contractual Obligations
Series 2009
Total PPFCO Debt Service
Fiscal Year 2010-11 $4.975,000.00 $1,900,000.00 $125,018.14 $2,025,018.14
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Public Property Finance Contractual Obligations
Series 2006
Dated May 1, 2006
Issue Amount—$1,740,000

Principal
Maturity Principal Interest Total Balance
$375,000.00
15-Feb-11 $375,000.00 $7,734.38 $382,734.38 0.00

Obligations to be Retired
Fiscal Year 2011 $375,000.00 $7,734.38 $382,734.38
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Public Property Finance Contractual Obligations
Series 2007
Dated May 1, 2007
Issue Amount—$2,260,000

Maturity Principal
15-Feb-11 $470,000.00
15-Aug-11 0.00
15-Feb-12 485,000.00

Obligations to be Retired
Fiscal Years 2011-2012 $955,000.00

339

Interest
$17,667.50

8,972.50
8,972.50

$35,612.50

Total
$487,667.50

8,972.50
493,972.50

$990.612.50

Principal
Balance
$955,000.00
485,000.00
485,000.00
0.00



Maturity

15-Feb-11
15-Aug-11
15-Feb-12
15-Aug-12
15-Feb-13

Obligations to be Retired
Fiscal Years 2011-2013

Public Property Finance Contractual Obligations
Series 2008
Dated May 1, 2008
Issue Amount—$3,455,000

Principal
Principal Interest Total Balance
$2,140,000.00
$690,000.00 $34,371.88 $724,371.88 1,45000.
0.00 24,021.88 24,021.88 1,450,000.00
715,000.00 24,021.88 739,021.88 735,000.00
0.00 12,403.13 12,403.13 735,000.00
735,000.00 12,403.13 747,403.13 0.00

$2.140,000.00 $107.221.90 $2.247,221.90
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Maturity

15-Feb-11
15-Aug-11
15-Feb-12
15-Aug-12
15-Feb-13
15-Aug-13
15-Feb-14

Public Property Finance Contractual Obligations
Series 2009
Dated June 15, 2009
Issue Amount—$1,865,000

Principal
Principal Interest Total Balance
$1,505,000.00
$365,000.00 $17,950.00 $382,950.00 1,140M00.
0.00 14,300.00 14,300.00 1,140,000.00
370,000.00 14,300.00 384,300.00 770,000.00
0.00 10,600.00 10,600.00 770,000.00
380,000.00 10,600.00 390,600.00 390,000.00
0.00 5,850.00 5,850.00 390,000.00
390,000.00 5,850.00 395,850.00 0.00

Obligations to be Retired

Fiscal Years 2011-2014

$1.505.000.00  $79.450.00 $1.584.450.00
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Summary of
Water and Sewer Revenue Bond Indebtedness
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Composite Summary of All Issues
Principal and Interest Requirements

Fiscal Year 2011-2030

Schedule of Water and Sewer Revenue Bond Indebtedss

Date Fiscal Year Fiscal

Maturity Principal Interest Totd Total Year
01-Mar-11 4,635,000.00 1,610,325.69 6,245,325.69
01-Sep-11 0.00 1,438,432.53 1,438,432.53 7,683,758.22 11 20
01-Mar-12 4,935,000.00 1,438,432.53 6,373,432.53
01-Sep-12 0.00 1,341,751.28 1,341,751.28 7,715,183.81 12 20
01-Mar-13 5,030,000.00 1,341,751.28 6,371,751.28
01-Sep-13 0.00 1,242,232.53 1,242,232.53 7,613,983.81 13 20
01-Mar-14 4,865,000.00 1,242,232.53 6,107,232.53
01-Sep-14 0.00 1,141,613.78 1,141,613.78 7,248,846.31 14 20
01-Mar-15 4,520,000.00 1,141,613.78 5,661,613.78
01-Sep-15 0.00 1,042,810.65 1,042,810.65 6,704,424.43 15 20
01-Mar-16 4,355,000.00 1,042,810.65 5,397,810.65
01-Sep-16 0.00 948,520.65 948,520.65 6,346,331.30 2016
01-Mar-17 4,265,000.00 948,520.65 5,213,520.65
01-Sep-17 0.00 855,782.53 855,782.53 6,069,303.18 2017
01-Mar-18 4,470,000.00 855,782.53 5,325,782.53
01-Sep-18 0.00 756,911.28 756,911.28 6,082,693.81 2018
01-Mar-19 4,385,000.00 756,911.28 5,141,911.28
01-Sep-19 0.00 658,630.65 658,630.65 5,800,541.93 2019
01-Mar-20 4,155,000.00 658,630.65 4,813,630.65
01-Sep-20 0.00 566,380.65 566,380.65 5,380,011.30 2020
01-Mar-21 3,940,000.00 566,380.65 4,506,380.65
01-Sep-21 0.00 480,456.27 480,456.27 4,986,836.92 2021
01-Mar-22 3,725,000.00 480,456.27 4,205,456.27
01-Sep-22 0.00 398,665.64 398,665.64 4,604,121.91 2022
01-Mar-23 3,300,000.00 398,665.64 3,698,665.64
01-Sep-23 0.00 327,216.26 327,216.26 4,025,881.90 2023
01-Mar-24 3,455,000.00 327,216.26 3,782,216.26
01-Sep-24 0.00 251,750.01 251,750.01 4,033,966.27 2024
01-Mar-25 3,030,000.00 251,750.01 3,281,750.01
01-Sep-25 0.00 185,278.13 185,278.13 3,467,028.14 2025
01-Mar-26 2,805,000.00 185,278.13 2,990,278.13
01-Sep-26 0.00 123,368.75 123,368.75 3,113,646.88 2026
01-Mar-27 2,195,000.00 123,368.75 2,318,368.75
01-Sep-27 0.00 74,946.88 74,946.88 2,393,315.63 2027
01-Mar-28 1,690,000.00 74,946.88 1,764,946.88
01-Sep-28 0.00 37,781.25 37,781.25 1,802,728.13 2028
01-Mar-29 1,160,000.00 37,781.25 1,197,781.25 1,192381
01-Sep-29 0.00 12,431.25 12,431.25 12,431.25 2029
01-Mar-30 585,000.00 12,431.25 597,431.25 597,431.25 2030
Totals $71,500.000.00  $25,380,247.63 $96.880,247.63 $96.880,247.63
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City of Mesquite

Schedule of Water and Sewer Revenue Debt

Principal and Interest Requirements
Fiscal Year 2010-11

Outstanding

Issue

Balance
10-1-10

Principal

Waterworks and Sewer System Revenue
Refunding and Improvement Bonds-Series 2001

Waterworks and Sewer System Revenue Bonds
Series 2002

Waterworks and Sewer System Revenue
Refunding and Improvement Bonds-Series 2004

Waterworks and Sewer System Revenue
Refunding and Improvement Bonds-Series 2005

Waterworks and Sewer System Revenue Bonds
Series 2006

Waterworks and Sewer System Revenue Bonds
Series 2007

Waterworks and Sewer System Revenue
Refunding and Improvement Bonds-Series 2008

Waterworks and Sewer System Revenue Bonds
Series 2009

Waterworks and Sewer System Revenue Bonds

$4,655,000.00 0,060100

5,2400000. 340,000.00

9,045,000.00

008430

11,845,000.00 10,000.00

7,745000. 265,000.00

7,0200000. 265,000.00

9,600,000.00

0060

8,0800000. 305,000.00

8,2000. 225,000.00

Interest Total
$194,050.00 $904,050.00
228,575.00 568,575.00
369,760.00 1,214,760.00
568,506.26 1,578,506.26
348,361.88 613,361.88
293,271.26 558,271.26
365,531.26 1,035,531.26
309,668.76 614,668.76
371,033.80 596,033.80

Series 2010

Total Water and Sewer System Bonds
Debt Service Requirements
Fiscal Year 2010-11

$71.500.000.00$4.635.000.00
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$3.048.758.22 $7.683.758.22



Waterworks and Sewer System Revenue Refunding anthprovement Bonds
Series 2001

Maturity

01l-Mar-11
01-Sep-11
01-Mar-12
01-Sep-12
01-Mar-13
01-Sep-13
01l-Mar-14
01-Sep-14
01-Mar-15
01-Sep-15
01-Mar-16
01-Sep-16
01-Mar-17
01-Sep-17
01-Mar-18
01-Sep-18
01-Mar-19
01-Sep-19
01-Mar-20
01-Sep-20
01-Mar-21

Bonds to be Retired
Fiscal Years 2011-2021

Dated November 1, 2001
Issue Amount—$10,895,000

Principal

$710,000.00
0.00
740,000.00
0.00
635,000.00
0.00
270,000.00
0.00
285,000.00
0.00
295,000.00
0.00
310,000.00
0.00
325,000.00
0.00
345,000.00
0.00
360,000.00
0.00
380,000.00

—_— =

$4.655.000.00

Interest

$104,125.00
89,925.00
89,925.00
74,662.50
74,662.50
61,168.75
61,168.75
55,228.75
55,228.75
48,816.25
48,816.25
41,994.38
41,994.38
34,709.38
34,709.38
26,909.38
26,909.38
18,500.00
18,500.00
9,500.00
9,500.00

$1.026.953.78

348

Total

$814,125.00
89,925.00
829,925.00
74,662.50
709,662.50
61,168.75
331,168.75
55,228.75
340,228.75
48,816.25
343,816.25
41,994.38
351,994.38
34,709.38
359,709.38
26,909.38
371,909.38
18,500.00
378,500.00
9,500.00
389,500.00

$5.681.953.78

Principal
Balance
$4,655,000.00

3,945000
3,945,000.00
3,205,000.00
3,205,000.00
2,570,000.00
2,570,000.00
2,300,000.00
2,300,000.00
2,015,000.00
2,015,000.00
1,720,000.00
1,720,000.00
1,410,000.00
1,410,000.00
1,085,000.00
1,085,000.00
740,000.00
740,000.00
380,000.00
380,000.00
0.00



Waterworks and Sewer System Revenue Bonds
Series 2002

Maturity

01l-Mar-11
01-Sep-11
01-Mar-12
01-Sep-12
01-Mar-13
01-Sep-13
01l-Mar-14
01-Sep-14
01-Mar-15
01-Sep-15
01-Mar-16
01-Sep-16
01-Mar-17
01-Sep-17
01-Mar-18
01-Sep-18
01-Mar-19
01-Sep-19
01-Mar-20
01-Sep-20
01-Mar-21
01-Sep-21
01-Mar-22

Bonds to be Retired
Fiscal Years 2011-2022

Dated December 15, 2002
Issue Amount—$7,685,000

Principal

$340,000.00
0.00
355,000.00
0.00
370,000.00
0.00
385,000.00
0.00
400,000.00
0.00
420,000.00
0.00
440,000.00
0.00
460,000.00
0.00
480,000.00
0.00
505,000.00
0.00
530,000.00
0.00
555,000.00

—_— = =

$5.240.000.00

Interest

$117,602.50
110,972.50
110,972.50
103,872.50
103,872.50
96,472.50
96,472.50
88,387.50
88,387.50
79,787.50
79,787.50
70,547.50
70,547.50
60,647.50
60,647.50
50,067.50
50,067.50
38,787.50
38,787.50
26,793.75
26,793.75
13,875.00
13,875.00

$1.598.025.00
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Total

$457,602.50
110,972.50
465,972.50
103,872.50
473,872.50
96,472.50
481,472.50
88,387.50
488,387.50
79,787.50
499,787.50
70,547.50
510,547.50
60,647.50
520,647.50
50,067.50
530,067.50
38,787.50
543,787.50
26,793.75
556,793.75
13,875.00
568.875.00

_ ==

$6.838.025.00

Principal
Balance
$5,240,000.00

4,90m000
4,900,000.00
4,545,000.00
4,545,000.00
4,175,000.00
4,175,000.00
3,790,000.00
3,790,000.00
3,390,000.00
3,390,000.00
2,970,000.00
2,970,000.00
2,530,000.00
2,530,000.00
2,070,000.00
2,070,000.00
1,590,000.00
1,590,000.00
1,085,000.00
1,085,000.00

555,000.00

555,000.00

0.00



Waterworks and Sewer System Revenue Refunding anthprovement Bonds
Series 2004
Dated April 1, 2004

Maturity

01l-Mar-11
01-Sep-11
01-Mar-12
01-Sep-12
01-Mar-13
01-Sep-13
01l-Mar-14
01-Sep-14
01-Mar-15
01-Sep-15
01-Mar-16
01-Sep-16
01-Mar-17
01-Sep-17
01-Mar-18
01-Sep-18
01-Mar-19
01-Sep-19
01-Mar-20
01-Sep-20
01-Mar-21
01-Sep-21
01-Mar-22
01-Sep-22
01-Mar-23
01-Sep-23
01-Mar-24

Bonds to be Retired
Fiscal Years 2011-2024

Issue Amount—$12,990,000

Principal

$845,000.00
0.00
880,000.00
0.00
915,000.00
0.00
955,000.00
0.00
995,000.00
0.00
670,000.00
0.00
405,000.00
0.00
420,000.00
0.00
440,000.00
0.00
460,000.00
0.00
480,000.00
0.00
505,000.00
0.00
525,000.00
0.00
550,000.00

$9.045,000.00

Interest

$192,273.75
177,486.25
177,486.25
159,886.25
159,886.25
141,586.25
141,586.25
121,292.50
121,292.50
96,417.50
96,417.50
83,017.50
83,017.50
74,715.00
74,715.00
65,895.00
65,895.00
56,435.00
56,435.00
46,372.50
46,372.50
35,812.50
35,812.50
24,450.00
24,450.00
12,375.00
12,375.00

$2.383,756.25

350

Total

$1,037,273.75
177,486.25
1,057,486.25
159,886.25
1,074,886.25
141,586.25
1,096,586.25
121,292.50
1,116,292.50
96,417.50
766,417.50
83,017.50
488,017.50
74,715.00
494,715.00
65,895.00
505,895.00
56,435.00
516,435.00
46,372.50
526,372.50
35,812.50
540,812.50
24,450.00
549,450.00
12,375.00
562,375.00

$11.428.756.25

Principal

Balance

$9,045,000.00
8,200

8,200,000.00

7,32@O00.

7,320,000.00

6,408)000.

6,405,000.00

5,45@000.

5,450,000.00

4,45%)000.
4,455,000.00

3,785,000.00

3,785,000.00

3,380,000.00

3,380,000.00

2,960,000.00

2,960,000.00

2,520,000.00

2,520,000.00

2,060,000.00

2,060,000.00

1,580,000.00

1,580,000.00

1,075,000.00

1,075,000.00

550,000.00

550,000.00
0.00



Waterworks and Sewer System Revenue Refunding anthprovement Bonds
Series 2005
Dated April 1, 2005

Maturity

01l-Mar-11
01-Sep-11
01-Mar-12
01-Sep-12
01-Mar-13
01-Sep-13
01l-Mar-14
01-Sep-14
01-Mar-15
01-Sep-15
01-Mar-16
01-Sep-16
01-Mar-17
01-Sep-17
01-Mar-18
01-Sep-18
01-Mar-19
01-Sep-19
01-Mar-20
01-Sep-20
01-Mar-21
01-Sep-21
01-Mar-22
01-Sep-22
01-Mar-23
01-Sep-23
01-Mar-24
01-Sep-24
01-Mar-25

Bonds to be Retired
Fiscal Years 2011-2025

Issue Amount—$13,510,000

Principal

$1,010,000.00
0.00
1,055,000.00
0.00
1,115,000.00
0.00
1,170,000.00
0.00
975,000.00
0.00
1,020,000.00
0.00
1,075,000.00
0.00
1,130,000.00
0.00
1,050,000.00
0.00
665,000.00
0.00
290,000.00
0.00
300,000.00
0.00
315,000.00
0.00
330,000.00
0.00
345,000.00

—_— == ==

$11.845.000.00

Interest

$296,878.13
271,628.13
271,628.13
245,253.13
245,253.13
217,378.13
217,378.13
188,128.13
188,128.13
163,753.13
163,753.13
136,978.13
136,978.13
108,759.38
108,759.38
79,096.88
79,096.88
51,534.38
51,534.38
36,571.88
36,571.88
30,046.88
30,046.88
23,109.38
23,109.38
15,825.00
15,825.00
8,193.75
8,193.75

$3.449.390.75

351

Total

$1,306,878.13
271,628.13
1,326,628.13
245,253.13
1,360,253.13
217,378.13
1,387,378.13
188,128.13
1,163,128.13
163,753.13
1,183,753.13
136,978.13
1,211,978.13
108,759.38
1,238,759.38
79,096.88
1,129,096.88
51,534.38
716,534.38
36,571.88
326,571.88
30,046.88
330,046.88
23,109.38
338,109.38
15,825.00
345,825.00
8,193.75
353,193.75

—_—

$15.294,390.75

Principal
Balance
$11,845,000.00

3(6G.00
10,835,000.00
9,76M00
9,780,000.00
8,66%5)00
8,665,000.00
7,405)00
7,495,000.00
6,52@000.
6,520,000.00
5,50000
5,500,000.00
4,425)00
4,425,000.00
3,20500
3,295,000.00
2,245000
2,245,000.00
1,580,000.00
1,580,000.00
1,290,000.00
1,290,000.00
990,000.00
990,000.00
675,000.00
675,000.00
345,000.00
345,000.00
0.00



Maturity

01l-Mar-11
01-Sep-11
01-Mar-12
01-Sep-12
01-Mar-13
01-Sep-13
01l-Mar-14
01-Sep-14
01-Mar-15
01-Sep-15
01-Mar-16
01-Sep-16
01-Mar-17
01-Sep-17
01-Mar-18
01-Sep-18
01-Mar-19
01-Sep-19
01-Mar-20
01-Sep-20
01-Mar-21
01-Sep-21
01-Mar-22
01-Sep-22
01-Mar-23
01-Sep-23
01-Mar-24
01-Sep-24
01-Mar-25
01-Sep-25
01-Mar-26

Bonds to be Retired
Fiscal Years 2011-2026

Series 2006
Dated May 1, 2006

Issue Amount—$8,570,000

Principal

$265,000.00
0.00
290,000.00
0.00
320,000.00
0.00
350,000.00
0.00
380,000.00
0.00
410,000.00
0.00
440,000.00
0.00
470,000.00
0.00
500,000.00
0.00
530,000.00
0.00
560,000.00
0.00
590,000.00
0.00
615,000.00
0.00
645,000.00
0.00
675,000.00
0.00
705,000.00

—_—

$7.745.000.00

Interest

$176,913.75
171,448.13
171,448.13
165,285.63
165,285.63
158,485.63
158,485.63
149,735.63
149,735.63
140,235.63
140,235.63
129,985.63
129,985.63
120,525.63
120,525.63
110,185.63
110,185.63
99,060.63
99,060.63
87,135.63
87,135.63
74,395.63
74,395.63
60,973.13
60,973.13
46,828.13
46,828.13
31,912.50
31,912.50
16,303.13
16,303.13

$3.301.906.39

352

Waterworks and Sewer System Revenue Bonds

Total

$441,913.75
171,448.13
461,448.13
165,285.63
485,285.63
158,485.63
508,485.63
149,735.63
529,735.63
140,235.63
550,235.63
129,985.63
569,985.63
120,525.63
590,525.63
110,185.63
610,185.63
99,060.63
629,060.63
87,135.63
647,135.63
74,395.63
664,395.63
60,973.13
675,973.13
46,828.13
691,828.13
31,912.50
706,912.50
16,303.13
721,303.13

—_—

$11.046.906.39

Principal
Balance
$7,745,000.00

7,480000
7,480,000.00
7,190,000.00
7,190,000.00
6,870,000.00
6,870,000.00
6,520,000.00
6,520,000.00
6,140,000.00
6,140,000.00
5,730,000.00
5,730,000.00
5,290,000.00
5,290,000.00
4,820,000.00
4,820,000.00
4,320,000.00
4,320,000.00
3,790,000.00
3,790,000.00
3,230,000.00
3,230,000.00
2,640,000.00
2,640,000.00
2,025,000.00
2,025,000.00
1,380,000.00
1,380,000.00

705,000.00

705,000.00

0.00



Maturity

01l-Mar-11
01-Sep-11
01-Mar-12
01-Sep-12
01-Mar-13
01-Sep-13
01l-Mar-14
01-Sep-14
01-Mar-15
01-Sep-15
01-Mar-16
01-Sep-16
01-Mar-17
01-Sep-17
01-Mar-18
01-Sep-18
01-Mar-19
01-Sep-19
01-Mar-20
01-Sep-20
01-Mar-21
01-Sep-21
01-Mar-22
01-Sep-22
01-Mar-23
01-Sep-23
01-Mar-24
01-Sep-24
01-Mar-25
01-Sep-25
01-Mar-26
01-Sep-26
01-Mar-27

Bonds to be Retired
Fiscal Years 2011-2027

Series 2007
Dated May 1, 2007

Issue Amount—$7,670,000

Principal

$265,000.00
0.00
290,000.00
0.00
315,000.00
0.00
330,000.00
0.00
345,000.00
0.00
355,000.00
0.00
370,000.00
0.00
390,000.00
0.00
405,000.00
0.00
420,000.00
0.00
440,000.00
0.00
460,000.00
0.00
480,000.00
0.00
505,000.00
0.00
525,000.00
0.00
550,000.00
0.00
575,000.00

$7.020.000.00

Interest

$149,285.63
143,985.63
143,985.63
138,185.63
138,185.63
131,885.63
131,885.63
125,285.63
125,285.63
118,385.63
118,385.63
111,063.75
111,063.75
103,432.50
103,432.50
95,632.50
95,632.50
87,532.50
87,532.50
77,032.50
77,032.50
67,792.50
67,792.50
58,017.50
58,017.50
47,697.50
47,697.50
36,587.50
36,587.50
25,037.50
25,037.50
12,937.50
12,937.50

$2.910,269.43

353

Waterworks and Sewer System Revenue Bonds

Total

$414,285.63
143,985.63
433,985.63
138,185.63
453,185.63
131,885.63
461,885.63
125,285.63
470,285.63
118,385.63
473,385.63
111,063.75
481,063.75
103,432.50
493,432.50
95,632.50
500,632.50
87,532.50
507,532.50
77,032.50
517,032.50
67,792.50
527,792.50
58,017.50
538,017.50
47,697.50
552,697.50
36,587.50
561,587.50
25,037.50
575,037.50
12,937.50
587,937.50

$9.930,269.43

Principal
Balance
$7,020,000.00

6,755000
6,755,000.00
6,465,000.00
6,465,000.00
6,150,000.00
6,150,000.00
5,820,000.00
5,820,000.00
5,475,000.00
5,475,000.00
5,120,000.00
5,120,000.00
4,750,000.00
4,750,000.00
4,360,000.00
4,360,000.00
3,955,000.00
3,955,000.00
3,535,000.00
3,535,000.00
3,095,000.00
3,095,000.00
2,635,000.00
2,635,000.00
2,155,000.00
2,155,000.00
1,650,000.00
1,650,000.00
1,125,000.00
1,125,000.00

575,000.00

575,000.00

0.00



Waterworks and Sewer System Revenue Refunding anthprovement Bonds
Series 2008
Dated May 1, 2008

Maturity

01l-Mar-11
01-Sep-11
01-Mar-12
01-Sep-12
01-Mar-13
01-Sep-13
01l-Mar-14
01-Sep-14
01-Mar-15
01-Sep-15
01-Mar-16
01-Sep-16
01-Mar-17
01-Sep-17
01-Mar-18
01-Sep-18
01-Mar-19
01-Sep-19
01-Mar-20
01-Sep-20
01-Mar-21
01-Sep-21
01-Mar-22
01-Sep-22
01-Mar-23
01-Sep-23
01-Mar-24
01-Sep-24
01-Mar-25
01-Sep-25
01-Mar-26
01-Sep-26
01-Mar-27
01-Sep-27
01-Mar-28

Bonds to be Retired
Fiscal Years 2011-2028

Issue Amount—$11,585,000

Principal

$670,000.00
0.00
695,000.00
0.00
720,000.00
0.00
745,000.00
0.00
465,000.00
0.00
485,000.00
0.00
505,000.00
0.00
525,000.00
0.00
390,000.00
0.00
410,000.00
0.00
425,000.00
0.00
445,000.00
0.00
465,000.00
0.00
485,000.00
0.00
505,000.00
0.00
530,000.00
0.00
555,000.00
0.00
580,000.00

$9.600.000.00

Interest

$187,790.63
177,740.63
177,740.63
166,446.88
166,446.88
154,296.88
154,296.88
141,259.38
141,259.38
132,831.25
132,831.25
123,737.50
123,737.50
113,953.13
113,953.13
103,453.13
103,453.13
95,896.88
95,896.88
87,696.88
87,696.88
78,931.25
78,931.25
69,116.25
69,116.25
59,118.75
59,118.75
48,509.38
48,509.38
37,462.50
37,462.50
25,537.50
25,537.50
13,050.00
13,050.00

$3.445,866.97

354

Total

$857,790.63
177,740.63
872,740.63
166,446.88
886,446.88
154,296.88
899,296.88
141,259.38
606,259.38
132,831.25
617,831.25
123,737.50
628,737.50
113,953.13
638,953.13
103,453.13
493,453.13
95,896.88
505,896.88
87,696.88
512,696.88
78,931.25
523,931.25
69,116.25
534,116.25
59,118.75
544,118.75
48,509.38
553,509.38
37,462.50
567,462.50
25,537.50
580,537.50
13,050.00
593,050.00

$13.045.866.97

Principal
Balance
$9,600,000.00

8,930000
8,930,000.00
8,235,000.00
8,235,000.00
7,515,000.00
7,515,000.00
6,770,000.00
6,770,000.00
6,305,000.00
6,305,000.00
5,820,000.00
5,820,000.00
5,315,000.00
5,315,000.00
4,790,000.00
4,790,000.00
4,400,000.00
4,400,000.00
3,990,000.00
3,990,000.00
3,565,000.00
3,565,000.00
3,120,000.00
3,120,000.00
2,655,000.00
2,655,000.00
2,170,000.00
2,170,000.00
1,665,000.00
1,665,000.00
1,135,000.00
1,135,000.00

580,000.00

580,000.00

0.00



Maturity

01l-Mar-11
01-Sep-11
01-Mar-12
01-Sep-12
01-Mar-13
01-Sep-13
01l-Mar-14
01-Sep-14
01-Mar-15
01-Sep-15
01-Mar-16
01-Sep-16
01-Mar-17
01-Sep-17
01-Mar-18
01-Sep-18
01-Mar-19
01-Sep-19
01-Mar-20
01-Sep-20
01-Mar-21
01-Sep-21
01-Mar-22
01-Sep-22
01-Mar-23
01-Sep-23
01-Mar-24
01-Sep-24
01-Mar-25
01-Sep-25
01-Mar-26
01-Sep-26
01-Mar-27
01-Sep-27
01-Mar-28
01-Sep-28
01-Mar-29

Bonds to be Retired
Fiscal Years 2011-2029

Series 2009
Dated June 15, 2009

Issue Amount—$8,380,000

Principal

$305,000.00
0.00
315,000.00
0.00
320,000.00
0.00
330,000.00
0.00
340,000.00
0.00
355,000.00
0.00
365,000.00
0.00
380,000.00
0.00
395,000.00
0.00
410,000.00
0.00
425,000.00
0.00
445,000.00
0.00
460,000.00
0.00
480,000.00
0.00
505,000.00
0.00
525,000.00
0.00
550,000.00
0.00
575,000.00
0.00
600,000.00

—_—

$8.080.000.00

Interest

$156,359.38
153,309.38
153,309.38
149,371.88
149,371.88
145,371.88
145,371.88
140,421.88
140,421.88
134,896.88
134,896.88
128,684.38
128,684.38
122,296.88
122,296.88
115,171.88
115,171.88
107,271.88
107,271.88
99,071.88
99,071.88
90,571.88
90,571.88
81,671.88
81,671.88
72,184.38
72,184.38
61,984.38
61,984.38
50,937.50
50,937.50
39,256.25
39,256.25
26,881.25
26,881.25
13,800.00
13,800.00

$3.622.672.02

355

Waterworks and Sewer System Revenue Bonds

Total

$461,359.38
153,309.38
468,309.38
149,371.88
469,371.88
145,371.88
475,371.88
140,421.88
480,421.88
134,896.88
489,896.88
128,684.38
493,684.38
122,296.88
502,296.88
115,171.88
510,171.88
107,271.88
517,271.88
99,071.88
524,071.88
90,571.88
535,571.88
81,671.88
541,671.88
72,184.38
552,184.38
61,984.38
566,984.38
50,937.50
575,937.50
39,256.25
589,256.25
26,881.25
601,881.25
13,800.00
613.800.00

_—

$11.702.672.02

Principal
Balance
$8,080,000.00

7,775000
7,775,000.00
7,460,000.00
7,460,000.00
7,140,000.00
7,140,000.00
6,810,000.00
6,810,000.00
6,470,000.00
6,470,000.00
6,115,000.00
6,115,000.00
5,750,000.00
5,750,000.00
5,370,000.00
5,370,000.00
4,975,000.00
4,975,000.00
4,565,000.00
4,565,000.00
4,140,000.00
4,140,000.00
3,695,000.00
3,695,000.00
3,235,000.00
3,235,000.00
2,755,000.00
2,755,000.00
2,250,000.00
2,250,000.00
1,725,000.00
1,725,000.00
1,175,000.00
1,175,000.00

600,000.00

600,000.00

0.00



Maturity

01-Mar-11
01-Sep-11
01l-Mar-12
01-Sep-12
01l-Mar-13
01-Sep-13
01-Mar-14
01-Sep-14
01-Mar-15
01-Sep-15
01-Mar-16
01-Sep-16
01-Mar-17
01-Sep-17
01-Mar-18
01-Sep-18
01-Mar-19
01-Sep-19
01-Mar-20
01-Sep-20
01-Mar-21
01-Sep-21
01-Mar-22
01-Sep-22
01-Mar-23
01-Sep-23
01-Mar-24
01-Sep-24
01-Mar-25
01-Sep-25
01-Mar-26
01-Sep-26
01-Mar-27
01-Sep-27
01-Mar-28
01-Sep-28
01-Mar-29
01-Sep-29
01-Mar-30

Bonds to be Retired
Fiscal Years 2011-2030

Series 2010
Dated May 15, 2010

Issue Amount—$8,270,000

Principal

$225,000.00
0.00
315,000.00
0.00
320,000.00
0.00
330,000.00
0.00
335,000.00
0.00
345,000.00
0.00
355,000.00
0.00
370,000.00
0.00
380,000.00
0.00
395,000.00
0.00
410,000.00
0.00
425,000.00
0.00
440,000.00
0.00
460,000.00
0.00
475,000.00
0.00
495,000.00
0.00
515,000.00
0.00
535,000.00
0.00
560,000.00
0.00
585,000.00

$8.270,000.00

Interest

$229,096.92
141,936.88
141,936.88
138,786.88
138,786.88
135,586.88
135,586.88
131,874.38
131,874.38
127,686.88
127,686.88
122,511.88
122,511.88
116,743.13
116,743.13
110,499.38
110,499.38
103,611.88
103,611.88
96,205.63
96,205.63
89,030.63
89,030.63
81,327.50
81,327.50
73,187.50
73,187.50
64,562.50
64,562.50
55,537.50
55,537.50
45,637.50
45,637.50
35,015.63
35,015.63
23,981.25
23,981.25
12,431.25
12,431.25

$3.641,407.04
356

Waterworks and Sewer System Revenue Bonds

Total

$454,096.92
141,936.88
456,936.88
138,786.88
458,786.88
135,586.88
465,586.88
131,874.38
466,874.38
127,686.88
472,686.88
122,511.88
477,511.88
116,743.13
486,743.13
110,499.38
490,499.38
103,611.88
498,611.88
96,205.63
506,205.63
89,030.63
514,030.63
81,327.50
521,327.50
73,187.50
533,187.50
64,562.50
539,562.50
55,537.50
550,537.50
45,637.50
560,637.50
35,015.63
570,015.63
23,981.25
583,981.25
12,431.25
597,431.25

$11,911.407.04

Principal
Balance
$8,270,000.00

8,045000
8,045,000.00
7,730,000.00
7,730,000.00
7,410,000.00
7,410,000.00
7,080,000.00
7,080,000.00
6,745,000.00
6,745,000.00
6,400,000.00
6,400,000.00
6,045,000.00
6,045,000.00
5,675,000.00
5,675,000.00
5,295,000.00
5,295,000.00
4,900,000.00
4,900,000.00
4,490,000.00
4,490,000.00
4,065,000.00
4,065,000.00
3,625,000.00
3,625,000.00
3,165,000.00
3,165,000.00
2,690,000.00
2,690,000.00
2,195,000.00
2,195,000.00
1,680,000.00
1,680,000.00
1,145,000.00
1,145,000.00

585,000.00

585,000.00

0.00



Summary of
Drainage Utility District
Revenue Bond Indebtedness
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Schedule of Revenue Bond Indebtedness—Drainage il District
Composite Summary of All Issues
Principal and Interest Requirements
Fiscal Year 2011-2022

Date Fiscal Year Fiscal
Maturity Principal Interest Total Total Year
01-Mar-11 960,000.00 135,519.38 1,095,519.38
01-Sep-11 0.00 116,571.88 116,571.88 1,212,091.26 2011
01-Mar-12 1,005,000.00 116,571.88 1,121,571.88
01-Sep-12 0.00 96,123.76 96,123.76 1,217,695.64 2012
01-Mar-13 575,000.00 96,123.76 671,123.76
01-Sep-13 0.00 82,543.76 82,543.76 753,667.52 2013
01-Mar-14 405,000.00 82,543.76 487,543.76
01-Sep-14 0.00 73,032.51 73,032.51 560,576.27 2014
01-Mar-15 395,000.00 73,032.51 468,032.51
01-Sep-15 0.00 63,606.26 63,606.26 531,638.77 2015
01-Mar-16 415,000.00 63,606.26 478,606.26
01-Sep-16 0.00 53,565.01 53,565.01 532,171.27 2016
01-Mar-17 430,000.00 53,565.01 483,565.01
01-Sep-17 0.00 42,985.63 42,985.63 526,550.64 2017
01-Mar-18 455,000.00 42,985.63 497,985.63
01-Sep-18 0.00 31,641.88 31,641.88 529,627.51 2018
01-Mar-19 375,000.00 31,641.88 406,641.88
01-Sep-19 0.00 22,209.38 22,209.38 428,851.26 2019
01-Mar-20 390,000.00 22,209.38 412,209.38
01-Sep-20 0.00 12,346.88 12,346.88 424,556.26 2020
01-Mar-21 245,000.00 12,346.88 257,346.88
01-Sep-21 0.00 6,375.00 6,375.00 263,721.88 2021
01-Mar-22 255,000.00 6,375.00 261,375.00 261,375.00 2022
Totals $5,905,000.00 $1.337,523.28 $7,242523.28 $7,242,523.28
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City of Mesquite
Schedule of Drainage Utility District Debt
Principal and Interest Requirements
Fiscal Year 2010-11

Outstanding
Balance
Issue 10-1-10 Principal Interest Total
Municipal Drainage Utility System Revenue $1,315,000 $260,000.00  $59,152.50 $319,152.50
Refunding and Improvement Bonds-Series 1998
Municipal Drainage Utility System 1,280,000.00 100,00 65,252.50 165,252.50
Revenue Bonds-Series 2000
Municipal Drainage Utility System 2,405,000.00 155,00 104,926.26 259,926.26
Revenue Bonds-Series 2002
Municipal Drainage Utility System Revenue 905,000.00445,000.00 22,760.00 467,760.00

Refunding and Improvement Bonds-Series 2004

Total Municipal Drainage Utility System Debt

Service Requirements-Fiscal Year 2010-11 $5,905000.$960.000.00 $252.091.26 $1.212,091.26
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Municipal Drainage Utility System Revenue Refundingand Improvement Bonds
Series 1998
Dated August 1, 1998
Issue Amount—$2,620,000

Maturity

O1l-Mar-11
01-Sep-11
01-Mar-12
01-Sep-12
01-Mar-13
01-Sep-13
O1l-Mar-14
01-Sep-14
01-Mar-15
01-Sep-15
01-Mar-16
01-Sep-16
01-Mar-17
01-Sep-17
01-Mar-18

Bonds to be Retired
Fiscal Years 2011-2018

Principal

$260,000.00
0.00
275,000.00
0.00
295,000.00
0.00
115,000.00
0.00
85,000.00
0.00
90,000.00
0.00
95,000.00
0.00
100,000.00

$1.315.000.00
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Interest

$32,728.75
26,423.75
26,423.75
19,720.63
19,720.63
12,345.63
12,345.63
9,470.63
9,470.63
7,303.13
7,303.13
4,996.88
4,996.88
2,562.50
2,562.50

$198,375.05

Total

$292,728.75
26,423.75
301,423.75
19,720.63
314,720.63
12,345.63
127,345.63
9,470.63
94,470.63
7,303.13
97,303.13
4,996.88
99,996.88
2,562.50
102,562.50

$1.513.375.05

Principal
Balance
$1,315,000.00

1,055000.
1,055,000.00
780,000.00
780,000.00
485,000.00
485,000.00
370,000.00
370,000.00
285,000.00
285,000.00
195,000.00
195,000.00
100,000.00
100,000.00
0.00



Maturity

01-Mar-11
01-Sep-11
01-Mar-12
01-Sep-12
01-Mar-13
01-Sep-13
01-Mar-14
01-Sep-14
01-Mar-15
01-Sep-15
01-Mar-16
01-Sep-16
01-Mar-17
01-Sep-17
01-Mar-18
01-Sep-18
01-Mar-19
01-Sep-19
01-Mar-20

Bonds to be Retired
Fiscal Years 2011-2020

Municipal Drainage Utility System Revenue Bonds
Series 2000

Dated December 1, 2000
Issue Amount—$2,085,000

Principal

$100,000.00
0.00
105,000.00
0.00
110,000.00
0.00
115,000.00
0.00
125,000.00
0.00
130,000.00
0.00
135,000.00
0.00
145,000.00
0.00
155,000.00
0.00
160,000.00

$1.280.000.00

Interest

$33,876.25
31,376.25
31,376.25
28,751.25
28,751.25
25,946.25
25,946.25
22,985.00
22,985.00
19,703.75
19,703.75
16,258.75
16,258.75
12,613.75
12,613.75
8,662.50
8,662.50
4,400.00
4,400.00

$375.271.25
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Total

$133,876.25
31,376.25
136,376.25
28,751.25
138,751.25
25,946.25
140,946.25
22,985.00
147,985.00
19,703.75
149,703.75
16,258.75
151,258.75
12,613.75
157,613.75
8,662.50
163,662.50
4,400.00

164,400.00

$1.655.271.25

Principal
Balance
$1,280,000.00

1,18@000.
1,180,000.00
1,075,000.00
1,075,000.00
965,000.00
965,000.00
850,000.00
850,000.00
725,000.00
725,000.00
595,000.00
595,000.00
460,000.00
460,000.00
315,000.00
315,000.00
160,000.00
160,000.00
0.00



Maturity

01-Mar-11
01-Sep-11
01-Mar-12
01-Sep-12
01-Mar-13
01-Sep-13
01-Mar-14
01-Sep-14
01-Mar-15
01-Sep-15
01-Mar-16
01-Sep-16
01-Mar-17
01-Sep-17
01-Mar-18
01-Sep-18
01-Mar-19
01-Sep-19
01-Mar-20
01-Sep-20
01-Mar-21
01-Sep-21
01-Mar-22

Bonds to be Retired
Fiscal Years 2011-2022

Series 2002

Dated December 15, 2002
Issue Amount—$3,535,000

Principal

$155,000.00
0.00
165,000.00
0.00
170,000.00
0.00
175,000.00
0.00
185,000.00
0.00
195,000.00
0.00
200,000.00
0.00
210,000.00
0.00
220,000.00
0.00
230,000.00
0.00
245,000.00
0.00
255,000.00

$2.405,000.00
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Interest

$53,974.38
50,951.88
50,951.88
47,651.88
47,651.88
44,251.88
44,251.88
40,576.88
40,576.88
36,599.38
36,599.38
32,309.38
32,309.38
27,809.38
27,809.38
22,979.38
22,979.38
17,809.38
17,809.38
12,346.88
12,346.88
6,375.00
6,375.00

$733,296.98

Municipal Drainage Utility System Revenue Bonds

Total

$208,974.38
50,951.88
215,951.88
47,651.88
217,651.88
44,251.88
219,251.88
40,576.88
225,576.88
36,599.38
231,599.38
32,309.38
232,309.38
27,809.38
237,809.38
22,979.38
242,979.38
17,809.38
247,809.38
12,346.88
257,346.88
6,375.00

261,375.00

$3.138,296.98

Principal
Balance
$2,405,000.00

2,25@000.
2,250,000.00
2,085,000.00
2,085,000.00
1,915,000.00
1,915,000.00
1,740,000.00
1,740,000.00
1,555,000.00
1,555,000.00
1,360,000.00
1,360,000.00
1,160,000.00
1,160,000.00
950,000.00
950,000.00
730,000.00
730,000.00
500,000.00
500,000.00
255,000.00
255,000.00
0.00



Municipal Drainage Utility System Revenue Refundingand Improvement Bonds
Series 2004
Dated April 1, 2004
Issue Amount—$3,360,000

Maturity

01-Mar-11
01-Sep-11
01-Mar-12

Bonds to be Retired
Fiscal Years 2011-2012

Principal

$445,000.00
0.00
460,000.00

$905.000.00

365

Principal
Interest Total Balance
$905,000.00
$14,940.00 $459,940.00 460,000.00
7,820.00 7,820.00 460,000.00
7,820.00 467,820.00 0.00
$30,580.00 $935,580.00
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ORDINANCE NO. 4107

AN ORDINANCE OF THE CITY OF MESQUITE, TEXAS,
PROVIDING FUNDS FOR THE FISCAL YEAR 2010-11 BY
APPROVING THE BUDGET FOR SAID PERIOD AND
APPROPRIATING AND SETTING ASIDE THE NECESSARY
FUNDS OUT OF THE GENERAL AND OTHER REVENUES OF THE
CITY OF MESQUITE FOR SAID FISCAL YEAR FOR THE
MAINTENANCE AND OPERATION OF VARIOUS DEPARTMENTS
AND TFOR VARIOUS ACTIVITIES AND IMPROVEMENTS OF THE
CITY; PROVIDING A REPEALER CLAUSE; PROVIDING A
SEVERABILITY CLAUSE; AND DECLARING AN EMERGENCY.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
MESQUITE, TEXAS:

SECTION 1. That for the purpose of providing the funds necessary and proposed to
be expended in the budget of the City of Mesquite for the fiscal year beginning October 1, 2010, and
ending September 30, 2011, the budget heretofore prepared by the City Manager and submitted to the
Mayor and City Council for consideration and approval be and the same is hereby appropriated and
set aside for the maintenance of the City of Mesquite, together with the various activities and
improvements as set forth in said budget.

SECTION 2. That the said budget for the fiscal year 2010-11, as indicated in the
total amounts allocated for the expenditures by, for and upon each fund, function and activity
approved herein, shall be attached to and made a part of this ordinance the same as if copied in full
herein.

SECTION 3. That all ordinances or portions thereof in conflict with the provisions
of this ordinance, to the extent of such conflict, are hereby repealed. To the extent that such
ordinances or portions thereof are not in conflict herewith, the same shall remain in full force and
effect.

SECTION 4. That should any word, sentence, clause, paragraph or provision of this
ordinance be held to be invalid or unconstitutional, the validity of the remaining provisions of this
ordinance shall not be affected and shall remain in full force and effect.

SECTION 5. That the necessity for making and approving of a budget for the fiscal
year 2010-11, as required by the laws of the State of Texas, creates an urgency and emergency and
requires that this ordinance shall take effect immediately from and after its passage.

DULY PASSED AND APPROVED by the City Council of the City of Mesquite, Texas, on
the 7th day of September, 2010.

&0

ohfi Monaéo
Mayor
ATTEST: APPROVED:
YA
Somja Lande B. I, 8mith
City Secreta City Attomey
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ORDINANCE NO. 4117

AN ORDINANCE OF THE CITY OF MESQUITE, TEXAS,
LEVYING THE AD VALOREM TAXES FOR THE YEAR 2010
AT A RATE OF $0.64 PER $100.00 ASSESSED VALUATION
OF ALL TAXABLE PROPERTY WITHIN THE CORPORATE
LIMITS OF THE CITY OF MESQUITE AS OF JANUARY 1,
2010, TO PROVIDE REVENUE FOR THE PAYMENT OF
CURRENT EXPENSES AND INTEREST AND SINKING
FUND REQUIREMENTS; PROVIDING FOR DUE AND
DELINQUENT DATES TOGETHER WITH PENALTIES AND
INTEREST; PROVIDING FOR PLACE OF PAYMENT;
APPROVING THE 2010 TAX ROLLS AND ANY
SUPPLEMENT THERETO; PROVIDING CERTAIN
EXEMPTIONS; PROVIDING A REPEALER CLAUSE;
PROVIDING A SEVERABILITY CLAUSE; AND DECLARING
AN EMERGENCY.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF MESQUITE, TEXAS:

SECTION 1. That there be and is hereby levied for the year 2010 on all taxable
property, real, personal and mixed situated within the corporate limits of the City of Mesquite,
and not exempt by the Constitution of the State and valid State laws, a tax of $0.64 on each
$100.00 assessed valuation of taxable property with a ratio of 100 percent of the market value
and shall be apportioned and distributed as follows:

For the purpose of defraying the current operating expenses of the
municipal government, a tax of $0.47076 and for interest and
sinking fund of the municipal government, a tax of $0.16924 on
each $100.00 assessed value of taxable property with a ratio of 100
percent of the market value.

SECTION 2. Provided, however, that there is hereby adopted an exemption to ad
valorem taxation in the amount of $65,000.00 on the residence homestead of individuals over the
age of 65 years of age, said "residence homestead" being as defined in V.T.C.A., Tax Code

§11.13G).

Provided, also, that there is hereby adopted an exemption to ad
valorem taxation in the amount of $15,000.00 on the residence homestead for a disabled person,
said "residence homestead" being as defined in V.T.C.A., Tax Code §11.13(j). A person must be
classified as "disabled" for Social Security purposes and must be the owner of the property o
qualify for the exemption.

Provided, however, that a person’s qualification allows eligibility
- for only one exemption: the over-65 years of age exemption or the disabled person exemption.
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Finance/Ad Valorem Taxes/September 20, 2010
Page2 of 2

SECTION 3. That all ad valorem taxes shall become due and payable on
October 1, 2010, and all ad valorem taxes for the year 2010 shall become delinquent after
January 31, 2011. If any person fails to pay the ad valorem taxes on or before the 31st day of
January, 2011, the following penalties shall be payable thereon, to wit: during the month of
February, six percent and an additional one percent for each month prior to July Ist and 12
percent on July 1st and thereafter.

SECTION 4. That taxes are payable in Mesquite, Texas, at City Hall located at
711 North Galloway. The City shall have available all the rights and remedies provided by law
for the enforcement of the collection of taxes levied under this ordinance.

SECTION 3. That the 2010 tax rolls, as presented to the City Council, together
with any supplement thereto, be and the same are hereby approved.

SECTION 6. That all delinquent tax accrues interest at a rate of one percent for
each month or portion of a month the tax remains unpaid.

SECTION 7. That all ordinances or portions thereof in conflict with the
provisions of this ordinance, to the extent of such conflict, are hereby repealed. To the extent
that such ordinances or portions thereof are not in conflict herewith, the same shall remain in full
force and effect.

SECTION 8. That should any word, sentence, clause, paragraph or provision of
this ordinance be held to be invalid or unconstitutional, the remaining provisions of this
ordinance shall remain in full force and effect.

SECTION 9. That it is necessary that this ordinance be enacted in order to
authorize the collection of ad valorem taxes for 2010, creates an urgency and an emergency and
requires that this ordinance shall take effect immediately from and after its passage as the law in
such cases provides.

DULY PASSED AND APPROVED by the City Council of the City of Mesquite, Texas,
on the 20th day of September, 2010.

n"Monaco
Mayor
ATTEST: APPROVED:
Sonja La B. ¥° Smith
City Secretary City Attorney
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Glossary

Abatement — A complete or partial cancellation of a levy mspd by a governmental unit. Abatements usually
apply to tax levies, special assessments, or secbiarges.

Account — A financial reporting unit for budget, managem®n accounting purposes.
Account Group — Used to establish accounting control and aceduilityy for the City’s general fixed assets and
general long-term debt. The City of Mesquite has aiccount groups: 1) General Fixed Assets Grong, 2

General Long-Term Debt Group.

Accrual Basis — A basis of accounting in which transactions awents are recognized at the time they are
incurred, as opposed to when cash is receivedeamtsp

Activity — Departmental efforts that contribute to the aegbiment of a specific set of program objectives.
Actual — Refers to the final audited revenue and experaitesults of operations for the fiscal year iatkd.

Actuarial — A person or methodology that makes determinatibased on time and risk factors of required
contributions to achieve future funding levels,tsas funding retirement or health care liabilities.

Adopted — Refers to the revenue and expenditure estimaitéesly approved by the City Council for the faic
year indicated.

Adopted Budget— The proposed budget as initially formally apmaby the City Council.

Ad Valorem Tax — Tax levied in proportion to the value of botlalrand personal property against which it is
levied.

Amended - Refers to revised revenue and expenditure estiiar the fiscal year indicated that are apprdwed
the City Council as a result of unanticipated rexes

Appropriation — A legal authorization granted by the legislatbady to incur expenditures and obligations for
specific purpose. An appropriation is usually teaiin amount and as to the time it may be expended

Assessed Valuation- A valuation set upon real estate or other pityd®y the Dallas Central Appraisal District as
a basis for levying property taxes, which is culise@00% of market value. Taxable valuation iscoddted from
the assessed valuation.

Assessment Ratie- The ratio at which the tax rate is applied ®tx base, currently per $100 valuation.
Asset— Resources owned or held by a government, whaste monetary value.

Attrition — A method of achieving a reduction in personngl ot refilling the positions vacated through
resignation, reassignment, transfer, retirementeans other than layoffs. A temporary conditi@rwémmonly

referred to as a frozen position or hiring freeze.

Authorized Positions— Employee positions, which are authorized indabdepted budget, to be filled during the
year.

Balanced Budget— A budget in which planned funds or revenues labk are equal to fund planned
expenditures.

Benefits— Payments to which participants may be entitleden a pension plan, including pension benefitattde
benefits, health care, social security, or due upomination of employment.
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Glossary

Bond — Written evidence of the issuer’s obligation &pay a specified principal amount of money (theefac
amount of the bond) on a particular date (the nitgtdate), together with interest at a stated ratgccording to a
formula for determining that rate. Bonds are pritgaised to finance capital projects and are Ugussued (sold)
in denominations of $5,000.

Bond Rating — The rating established by a rating company (Mtndtandard and Poors, Fitch) that assesses the
City’s financial stability, resources and capadity repay the financing issue by evaluating the wigion’s
administrative management, financial management, [dad and local economy.

Bond Refinancing— The payoff and re-issuance of bonds, to obteitebinterest rates and/or bond conditions.

Bonds Authorized and Unissued- Bonds which have been legally authorized by rgptut have not yet been
issued, and which can be issued and sold withathiduvoter approval.

Bonds Issued— Bonds which have been sold and proceeds usedefignated purposes as authorized by the
voters.

Budget — A plan of financial operation embodying an estienof proposed expenditures for a given period, an
the proposed means of financing. Used without mogifier, the term usually indicates a financiaamplfor a
single fiscal year. Once adopted, the budgetaddabal authorization to expend City funds durihg fiscal year.
The budget may be amended during the fiscal yeahdgoverning body and/or management, in accosdaiitt
procedures specified by law, City Charter, andtbmiaistrative rules and regulations.

Budget Calendar— The schedule of key dates, which a governmdiavis in preparation and adoption of the
budget.

Budget Deficit— Amount by which the City’s budget outlays excésdudget receipts for a given period, usually
a fiscal year.

Budget Message- A general discussion of the proposed budgetesepted in writing to the legislative body.

Budget Surplus — Amount by which the City’s budget receipts extéts budget outlays for a given period,
usually a fiscal year.

Capital Assets— Assets of significant value and having a uskfiellof several years. Capital assets are aldectal
fixed assets and are depreciated over the usédfudflithe fixed asset.

Capital Budget — The appropriation of bond proceeds or operatev@nue for improvements to facilities and
other fixed assets or infrastructure.

Capital Expenditure (Outlay) — An expenditure to acquire long-term assets. dgset will have a unit cost of
$1,000 or more and a useful life at least two yefter date of acquisition.

Capital Improvement Program (CIP) — A plan for capital project expenditures to beuimed each year over a
fixed number of years to meet capital needs ariimm the City’s long-term financial plan.

Capital Lease— An agreement conveying the right to use prop@ignt, or equipment usually for a stated period
of time where the lessee assumes all the riskseamards of ownership.

Capital Project — Major construction, acquisition, or renovatioctities which add value to a government’'s
physical assets or significantly increase theirfulséfe. Also called capital improvements, theseks are
significant capital expenditures with a useful bie5 years or more and minimum value of $5,00énore.
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Glossary

Cash Basis- A basis of accounting in which transactionsramgnized only when cash is increased or decreased

Certificates of Obligation (CO) — Legal debt instruments used to finance capitaprovement projects.
Certificates of Obligation are backed by the falithh and credit of the governmental entity and fally payable

from a property tax levy. Certificates of Obligati differ from General Obligation debt in that theyay be

approved by the City Council without prior votempapved.

Charges for Current Services— Revenue resulting from user fees for variouy Gérvices, such as garbage
collection fees or animal adoption fees.

City Charter — Refers to the Home Rule Charter adopted by Mesgaters on August 22, 1953 pursuant to State
law, which establishes the City’s governmentalctite (Council-Manager Form of Government) and jates for
the distribution of powers and duties among théslative body and various appointive officers.

Comprehensive Annual Financial Report (CAFR)— A report prepared by the Accounting Division tbg

Finance Department, usually referred to by its abiation, and summarizes financial data for thevipies fiscal

year in a standardized format. The CAFR is orgathizy fund and contains two basic types of inforomat 1) a
balance sheet that compares assets with liabitiesfund balance, and 2) an operating statemahtcttmpares
revenues with expenditures.

Community Development Block Grant (CDBG) — An entitlement grant program authorized by thdefal
government, which provides a federal grant eaclr yreavhich the program is authorized by Congredshe
entitlement is based upon a formula that includesQity’s population. CBDG proceeds are limitedspecific
eligible uses and projects that generally benefit land moderate-income persons.

Consumer Price Index (CPI)— A statistical description of price levels prostitlby the U.S. Department of Labor.
The index is used as a measure of the increase icost of living (i.e., economic inflation).

Contingency— A budgetary reserve set aside for emergenciasforeseen expenditures not otherwise budgeted.

Contractual Services — Services rendered to the City by private firnmlividuals, or other governmental
agencies, such as utilities, rent, maintenancecageats, and professional consulting services.

Credit Rating — The creditworthiness of a governmental unitetenined by an independent rating agency. The
City of Mesquite is rated by two rating agenciesMboody’s Investor Service and 2) Standard and BooBee
Bond Rating.

Debt Limit — The maximum amount of gross or net debt theggally permitted. The Constitution of the Stafe o
Texas and the City of Mesquite set no legal dehitjihowever, the amount of debt is limited by theerall tax
rate, which includes both the portion for debt 8&snand ongoing operations, and which can nevezexk@.5% of
the taxable valuation.

Debt Ratios — Comparative statistics showing the relationdiween the City’s outstanding debt and such

factors as its tax base, income or population.hSatios are often used in the process of detenmiaiedit quality
of a bond issue.

Debt Service— The annual payments required to support debésssncluding interest and principal payments.

Debt Service Fund— A fund used to account for the accumulation edources for and payment of general
long-term debt principal, interest and related €a$tissuance. Also known as an Interest and &inkund.

Delinquent Taxes— Taxes remaining unpaid on and after the datwhoch a penalty for non-payment is attached.
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Glossary

Department — A basic organizational unit of government whisHunctionally unique in its delivery of services,
and which may be sub-divided into divisions, pragsaactivity groups and/or activities.

Depreciation— The decrease in value of physical assets dusgd@nd the passage of time.

Designated— Funds that have been identified to be spera fpecific purpose. This differs from reserventfs
in that there is no legal requirement for fundg tieve been designated.

Development-related Fees Those fees and charges for services generatédilsyng, development and growth
in the community, such as building permits, deveiept review fees and inspection permits.

Disbursement— The expenditure of monies from an account.

Distinguished Budget Presentation Awards Program- A voluntary awards program administered by the
Government Finance Officers Association to encoeiigmyernments to prepare effective budget documents

Drainage Utility District — A special revenue district authorized by State to account for funds reserved for
drainage and flood improvements, erosion contral angoing costs related to mandated permit requntsn
under the federal and state Pollutant Dischargmikdition Program. Established in 1989, a $3.00 penth
charge for residences, and a $0.05 cent charg&Qf@esquare feet of impervious area for commeraisiresses,
are imposed to generate the designated, reservedue.

Effective Tax Rate— The tax rate, when applied to the taxable asdegaluation would produce the same total
taxes as the previous year when compared to piepéaixed in both years. The objective of thecdtiffe tax rate
is to generate equal tax revenues using taxablatiahs for different years.

Encumbrance — The commitment of appropriated funds to purchesdatem or service. To encumber funds
means to set aside or commit funds for a specifirde expenditure.

Enterprise Fund — A fund used to account for operations that araniced and operated in a manner similar to
private business enterprises, wherein stated imgehit the costs (including depreciation) of pdavg goods and
services be financed from revenues recovered pitimthrough user fees of the activity.

Entitlement — Payments to which local government units ardtledt pursuant to an allocation formula
determined by the agency providing the monies xamgle is the CDBG program administered by HUD.

Escrow — Money or property held in the custody of a thiarty that is expended or returned only after the
fulfillment of specific conditions, such as the petual maintenance of screening walls.

Evening With A Cop — A series of small group sessions involving sk-gioung people, role-model young people,
police officers, Parks and Recreation employeesrandicipal officials. The program can include aitvto the
police station and jail, a cookout at the City’stic day camp, a city tour, including visits to tbeation of current
police calls and one-on-one conversation oppoiagit

Expenditure — The payment of cash on the transfer of propertyervices for the purpose of acquiring an asset,
service or settling a loss.

Fines and Forfeitures— A variety of fees, fines and forfeitures colkgttby city, state or federal court system,
including traffic fines, drug seizures and otheunrtdees.

First Responder— Fire equipment (other than an ambulance) stafféd EMS-trained Firefighters.
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Fiscal Year — A 12-month period of time that designates therafing year for accounting and budgeting
purposes, and at the end of which a governmentrdites its financial position and results of opiens. The
Fiscal Year for the City of Mesquite begins Octobemd ends September 30 each year.

Fixed Assets— Assets of a long-term character that are intérideheld or used, such as buildings, land, orrothe
improvements like streets or water lines.

Franchise Fee- Charges to utilities for exclusive/non-exclusiights to operate within municipal boundaries and
rights-of-way, such as electricity providers, catienpanies or taxi services.

Frozen Position— A temporary method of achieving a reductionénspnnel by not refilling the positions vacated
through resignation, reassignment, transfer, ratm, or means other than layoffs.

Full Faith and Credit — A pledge of the City of Mesquite’s general taxpower to repay debt obligations.

Full-Time Equivalent (FTE) — A part-time position converted to the decimaliigglent of a full-time position
based on 2,080 hours per year. For example, atipsttypist working for 20 hours per week would the
equivalent to .5 of a full-time position.

Function — A group of related activities aimed at acconiplig a major service or regulatory program for viahéc
governmental unit is responsible.

Fund — An independent fiscal and accounting entity véteelf-balancing set of accounts recording castioan
other resources together with all related liabibtyligations, reserves, and equities which areeggded for the
purpose of carrying out a specific purpose or égtiv

Fund Balance— The excess of the assets of a fund over itditiab, reserves and carryover.

General Fixed Assets Account Group- An account used to report fixed assets.

General Fund — The primary fund used to account for all finahdransactions applicable to the general
operations of the City, including police, fire, picbworks parks and recreation and general govenimeThere is
only one General Fund.

General Government— City departments or activities that provide auistrative or internal services and support
to the organization. The term is also used tosthagmployees other than commissioned (sworn)dird police
employees.

General Long-Term Debt Account Group— An account used to report long-term debt pay#éom general
revenues and backed by the full faith and cred# gbvernmental unit.

Generally Accepted Accounting Principles (GAAP)— Uniform minimum standards of and guidelines for
financial accounting and reporting. Adherence tAAB assures that financial reports of all state éowhl
governments, regardless of jurisdictional legalvpions and customs, contain the same types ofdiah
statements and disclosures, for the same categamgdypes of funds and account groups, based @rsame
measurement and classification criteria.

General Obligation Bond (GO)— A type of bond backed by the full faith, creditd taxing power of the City.
Such bonds constitute debts of the issuer andneegater approval prior to issuance.

Goal — A statement of broad direction, purpose or int&sed on the needs of the community. A goakitsetal
and timeless.
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Government Finance Officers Association (GFOA)}- A professional association of state/provinciadl docal
finance officers in the United States and Canadtgblished in 1906, and comprising over 16,000 nezmb
dedicated to the sound management of governmeanidial resources.

Grant — A contribution by a government or other orgaticmato support a particular function. Grants niey
classified as either operational or capital, depandn the grantee.

Gross Receipts Tax- More commonly referred to as franchise feessdah®venues are paid by public service
businesses for use of City property in conducthwgrtbusinesses. The City collects electric, ggephone, cable
TV, bingo, commercial solid waste, and taxi grasseipts.

Home Rule City — A municipality that operates under a municiparter that has been adopted or amended as
authorized by Article Xl, Section 5, of the TexasnStitution. A home rule city must have a popwalatof more
than 5,000 people. Home rule cities and what thay or may not do are governed by the State Catistit of
Texas as opposed to general law cities who musttpa accordance with specified state laws ofabex

Hotel Occupancy Tax— A tax authorized by State law that allows they @ assess a tax not to exceed 7% of the
rental rate for a hotel/motel room to be used imanner which directly enhances or promotes toudsith the
convention and hotel industry. The City currertbllects the 7% maximum and disburses 4% to theghits
Convention and Visitors Bureau, 1% to the Mesq#itess Council, and 1% to Historic Mesquite, Inc. at
remaining 1% retained by the City for promotiortadrism.

Household Hazardous Waste- Household products that are not allowed in pullndfills and are not picked up
by City solid waste crews, such as used tiresebias, and motor oil. Mesquite residents may dutfptheir
household hazardous waste items at a convenienterce

Housing and Urban Development (HUD)- A department of the federal government thatiesirout programs
and activities to improve housing conditions, ircs® homeownership, and support community developnigre
City administers two HUD programs, the CommunitywBlepment Block Grant and the Housing Choice Vouche
programs.

Impact Fee — An estimated cost of providing needed improvenmeradditions to public infrastructure systems
depleted by development. The City currently caigoadway impact fees from new development.

Independent Auditor — An auditor who is independent of the governmlentdt whose accounts are being
audited.

Index Offense — An offense, which, due to its seriousness, feegy of occurrence and likelihood of being
reported to the police, has been selected to senan index for evaluating fluctuations in the woduof crime.
Index Offenses are: murder, rape, robbery, agt¢edvassault, burglary, larceny-theft, motor vehitieft and
arson.

Indirect Cost — A cost necessary for the functioning of the aigation as a whole, but which cannot be directly
assigned to one service.

Infrastructure — Public domain fixed assets including roads, de&] drainage systems, traffic signals and
lighting, water and sewer systems, and other itdnaishave value only to the City.

Insurance Services Office (ISO) Rating- A rating system of fire protection in communrstieonducted by the
Insurance Services Office, Inc. Also known as iB® Public Protection Classification program, orCPRhe
process grades a community’s fire protection ooadesof 1-10, based on ISO’s Fire Suppression Ba&ichedule.
The ratings are commonly used by insurance und@mgrin determining insurance premium rates for émnwners
and businesses. The City of Mesquite has a rafifig’, the best rating available.
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Interest and Sinking Fund— See Debt Service Fund.
Interest Income — Revenue associated with the City cash manageastwities of investing fund balances.
Interfund Transfer — The movement of monies between funds of the gpowernmental entity.

Intergovernmental Revenue— Revenue received from federal, state and otheal Igovernment sources in the
form of grants, shared revenues, or payments indféaxes.

Interlocal Agreement — A contractual agreement between two or more gonental entities, such as the City's
agreement with the City of Dallas for water use.

Internal Service Fund — A fund established to account for an entity pratvides goods and services to other City
entities and charges those entities for the goodssarvices provided. The City operates two IrgkeBervice
Funds: 1) Group Medical Insurance Fund, and 2)e@#driability Insurance Fund.

Judgment— An amount to be paid or collected by a goverrtalamit as the result of a court decision.

Law Enforcement Teaching Students (LETS)- A program of the police department that teaciiedents how to
cope with peer pressure and substance abuse isEhegorogram also provides an educational foundéab fifth
and seventh grade students for building skillsoiargl decision-making.

Legal Debt Margin — See Debt Limit.
Levy — To impose taxes, special assessments or sehécges for the support of government activities.

Licenses and Permits— Revenues raised for the purpose of recoveriegctists associated with regulating
business activity. Many of these fees are regnfatonature in order to ensure compliance withléve.

Long-Term Debt — Debt with a maturity of more than one year after date of issuance, but generally refers to
bonded debt with 15 or more years maturity.

Long-Term Financial Plan — Multiyear financial planning process that comBirimancial forecasting and debt
analysis over a five to ten year horizon to idgnfifture fiscal imbalances and strategies to sedimancial
sustainability.

Major Fund — A fund that represents significant activitieslud City, where revenues or expenditures, exctudin
other financing sources and uses, constitute nfae 10% of the revenues or expenditures of theogpiated
budget.

Mandate — A requirement from a higher level of governmémt a lower government perform a task in a
particular way or standard, and often without angricial assistance — known as “unfunded mandates.”

Merit Increase — A percent increase in base salary for emploassd on satisfactory job performance.

Mesquite Quality of Life Corporation (4B) — An entity and fund used to account for spea@aknue collected
from a one-half cent local sales and use tax deivimteconomic development. The local sales talonpknown
as “4B” for Section 4B of the State Development iowation Act of 1979, was adopted by Mesquite \&tam
August 14, 1999. Revenues generated by the ofiedral sales tax are limited by the referendumublip safety,
transportation, and park and recreation projedgghéd under State law.

Mission Statement— A broad statement of purpose derived from aamigation’s and/or community’s values and
vision statement.
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Modified Accrual Basis— A basis of accounting under which expendituoéiser than accrued interest on general
long-term debt, are recorded at the time liabsitége incurred and revenues are recorded wherveecei cash,
except for material and/or available revenues wisicbuld be accrued to reflect properly the taxegetk and
revenues earned.

National Crime Information Center/Texas Crime Information Center (NCIC/TCIC) — A national or state
database where information on wanted persons,nsta@kicles and criminal histories is maintained andessed
by police officers in the field.

National Pollutant Discharge Elimination System (NBPES) — Refers to the mandated storm water discharge
permit system required under the Clean Water ActeAdments adopted by Congress in 1987. The permit
requirements include among other things, adoptingomprehensive drainage ordinance, operating atstre
sweeping program and public education program lp petect watersheds from pollution due to rurmffdirect
discharges into waterways.

Neighborhood Crime Watch — A neighborhood-based organization, which, witipport from the police
department, promotes crime awareness and crimeption.

Net Budget— The legally adopted budget less all interfurah$fers and interdepartmental charges.
Non-Index Offense— An offense other than the eight Index Offens&bese offenses are excluded because of
their infrequency (i.e., kidnapping), or because tiature of the offense is such that they are aftémown to the

police (i.e., receiving stolen property, drug ajuse

Non-Major Fund — Any fund that does not meet the 10% thresholdeoEnues or expenditures to the total
appropriated budget in order to be considered aMajnd.

Objective — Something to be accomplished in specific, wefirled and measurable terms and that is achievable
within a specified time frame.

Object Level — An expenditure classification referring to vamsolevels of detail for expenditures, such as
electricity, office supplies, computer supplies, et

Obligations — Amounts that a government may be legally requite meet out its resources. They include not
only actual liabilities, but also encumbrancesywitpaid.

Offense Report— A report that documents an incident requiringgraton from police. The report contains
identifying data and details related to the inciden

Open Records Request A request for governmental information held bg police department. The request and
the information released must comply with the psmrns of the Texas Public Information Act.

Operating Expenses- The cost for personnel, materials and equipmesntired for a department to function.
Operating Revenue— Funds that the government receives as inconpayofor ongoing operations. It includes
such items as taxes, fees from specific servioéstdst earnings, and grant revenues. Operatirenues are used

to pay for day-to-day services.

Opticom — A traffic signal preemption system that usestegergy, infrared light to grant authorized emaoye
vehicles momentary right-of-way at signalized istmtions.
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Ordinance — A formal legislative enactment by the City Coilieé a municipality that carries the full faith dn
effect of the law within corporate boundaries af @ity unless in conflict with any higher form afw, such as a
state statute or constitutional provision.

Other Bond Expense— An expenditure category for expenditures reldtedssuing bonds, other than principal
and interest, such as payments to financial adsisegal bond counsel and bond underwriters.

Other Expenditures — A category for miscellaneous expenditures thanot be classified as personnel, supplies,
contractual, capital outlay or some other defingoeaditure category.

Other Financing Uses— An expenditure category to classify interfurehsfers.

Outstanding Debt— The amount of long-term bonded debt, or priricgyal interest payments remaining to be
paid for all issues, including current year priratipnd interest payments.

Overlapping Debt — The proportionate share of the debts of localegamental units located wholly or in part
within the limits of the reporting government, whimust be borne by property within each governmentia.

Pay-as-you-go Basis- A term used to describe a financial policy byiakhcapital outlays are financed from
current revenues rather than through borrowing.

Per Capita — A measurement of the proportion of some statistian individual resident determined by dividing
the statistic by the current population.

Performance Measure— Data collected to determine how effective oicafht a program is in achieving its
objectives.

Personal Property Notes (PPNs} Short-term obligations, usually five years, usegurchase motor vehicles,
personal computers and related capital equipmethtsamilar service life.

Personal Services- Expenditures for salaries, wages, and fringefitsrof a government’s employees.

Present Value— The discount value of a future amount of caslsuming a given rate of interest, to take into
account the time value of money. A dollar is waatbollar today, but is worth less than today'datalomorrow,

and even less further in the future.

Property Tax — Another term for Ad Valorem Tax. See Ad Valoréax.

Proprietary — A type of fund similar to those found in thevate sector and the measurement focus is on
determination of net income, financial position arfthnges in financial position. There are two gaties of

proprietary funds used by the City: 1) enterpfisels, and 2) internal service funds.

Referendum — A direct vote in which the registered voters asked to either accept or reject a particular
proposal, initiative, or proposition.

Reinvestment Zone- The established boundaries of an area desigaatadax increment financing district.

Reserve— An account used either to set aside budgetegntms that are not required for expenditure in the
current budget year or to earmark revenues foeaisp future purpose.

Resolution— A legislative act by the City Council with lelegal formality than an ordinance.
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Resources- Total amounts available for appropriation in@hgdestimated revenues, fund transfers and beginnin
balances.

Revenue— Monies received from all sources, with the etioepof fund balance, that may be used to fund
expenditures in a fiscal year.

Revenue Bond- A type of bond backed by the net revenues af fess collected for a specific public enterprise,
such as a water and sewer system. Generally mehuies must not exceed the average principal aedest
payments for outstanding bonds by a certain ratmin as Revenue Bond Coverage.

Revenue Bond Coverage- The ratio of net revenue available for debtiserto the average annual debt service
requirements of an issue of revenue bonds. ThgsOiVater and Sewer Fund bond coverage is 1.50stithe
average annual principal and interest for outstamtlionds, meaning anticipated net revenues mustr reevless
than this amount.

Rollback Rate — The effective operating tax rate required teegdhe same ad valorem tax revenues as were levied
the prior year, plus an extra 8% as currently seState law. The rollback rate is the highestrabe the City
could impose before taxpayers could initiate abamdk petition to force a referendum for voters ¢zide on the
proposed tax rate or the calculated effective rate.

Sales Tax— A state or local percentage tax on the saleedin goods and services. The State sales anthxise
rate is 6.25%, and State law limits the collectidocal sales tax to no more than 2% for a tatafusory limit of
8.25%. The City currently collects the full 2%aqalled by law.

School Resource Officer (SRO} A police officer that provides direct law enfercent assistance to the MISD
through the placement of a police officer in eatthe five MISD high schools and six middle schookhe SRO
staff includes one sergeant and 16 police officers.

Service Level- Services or products, which comprise actualxpeeted output of a given program. Focus is on
results, not measures of workload.

Slama Bama Jama— A unique series of presentations in middle sthawovolving police officers performing
demonstrations of slam-dunk basketball to the apeonment of contemporary music, smoke, lights,,etc.
followed by a series of dramatic skits with an ayghg, anti-violence message.

Special Assessment A compulsory levy made by a local governmentrsggacertain properties to defray part of
all of the cost of a specific improvement of seegavhich is presumed to be of general benefitegtiblic and of
special benefit to such properties.

Statute — A written law enacted by a duly organized andstituted legislative body.

Supplies— An expenditure category for non-contractual,emdable materials and operating supplies, less than
$1,000 in unit cost, which are necessary to condepartmental operations.

Taxable Valuation — The value used for computing the ad valoremddaeied against property. The taxable
value is the assessed value less any exemptianseall by law, such as exemptions for disability ar fiersons
age 65 and older.

Tax Base— All taxable forms of wealth under the City’sigdiction.
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Taxes — Compulsory charges levied by a government fer ghrpose of financing services performed for the
common benefit of the people. This term does nolude specific charges made against particulasoper or
property for current or permanent benefits, suchpezial assessments. Neither does the term mcloarges for
services rendered only to those paying such chageer example, sewer charges.

Tax Increment Finance (TIF) District — A special tool that the City can use to generatmey for economic
development in a specific geographic area. Tlksvathe City to re-invest all new property tax @8 back into
the designated area rather than the City as a whbhese “new” revenues — also called “incrementsirise if
new development takes place in the TIF districtif dhe value of existing properties rises. Thésads can be
spent on public works projects or given as subsitbieencourage private development. The City atiyrdas two
appropriated TIF District funds established: 1) fiewCentre TIF, and 2) Rodeo City TIF.

Tax Levy — The resultant product when the tax rate perrmmelred dollars is multiplied by the tax base.

Tax Rate — The amount of tax stated in terms of a unith&f tax base, for example $0.62/$100 represents the
City’s current tax rate of sixty-two cents per dnandred dollars of taxable valuation.

Transfers In/Out — Amounts transferred from one fund to anotheadsist in financing the services for the receipt
fund. Transfers do not constitute revenues or mdiperes of the governmental unit, but only of thdividual
funds.

Unappropriated — Not obligated for a specific purpose; undesigdat

Undesignated— Without a specific purpose.

Unreserved Fund Balance- The portion of a fund’s balance that is notrietd, or designated, for a specific
purpose and is available for general appropriation.

User Charges (Fees) Charges for specific governmental services. s&hfees cover the cost of providing a
service to the user, or the one who directly bés&fdom the service.

Vision — A guiding statement describing a desirable gistate toward which efforts should be directedhsas
“A Home for Families; A livable community with qugl neighborhoods, convenient amenities, strongilrédx
base and opportunities for the future” — Curreny Council’s vision statement adopted February 2003

Water and Sewer Fund— The enterprise fund used to account for thesdsfiof water and sewer services to the
customers. This fund is financed and operated maaner similar to a private business enterpriseralihe
expenses of providing services are recovered pilyrtarough user charges.

Workers’ Compensation — A state-regulated insurance program that paydicakbills and replaces some lost
wages for employees who are injured at work or tsree work-related diseases or illnesses.

Working Capital — Current assets less current liabilities, thelfoalance of an enterprise fund.
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ACH — Automatic Clearinghouse GFOA - Government Finance Officers Association
ADA - Americans with Disabilities Act GIS — Geographic Information Systems

AFIS — Automated Fingerprint Identification System GO — General Obligation Bond

CAFR — Comprehensive Annual Financial Report HMO - Health Maintenance Organization

CDBG — Community Development Block Grant HOME — HOME Investment Partnership Grant

CDC - Centers for Disease Control and Prevention HR — Human Resources

CID - Criminal Investigations Division HUD - Department of Housing and Urban Development
CIP — Capital Improvement Program HVAC - Heating Ventilating and Air Conditioning

CO — Certificate of Occupancy ISO - Insurance Services Office, Inc.

CO — Certificates of Obligation ISTEA — Intermodal Surface Transportation Efficiency
COBRA - Consolidated Omnibus Budget A

Reconciliation Act KMB — Keep Mesquite Beautiful, Inc.

CPI — Consumer Price Index LBJ — LBJ Freeway

DCAD - Dallas Central Appraisal District LED - Light Emitting Diode

DUD - Drainage Utility District LETS - Law Enforcement Teaching Students

EMS — Emergency Medical Services MAC — Mesquite Arts Center

EMT — Emergency Medical Technician MFD — Mesquite Fire Department

EPA — Environmental Protection Agency MIS — Management Information Systems

ETJ — Extra Territorial Jurisdiction MISD — Mesquite Independent School District

FCC - Federal Communication Commission MPD — Mesquite Police Department

FEMA — Federal Emergency Management Agency MTED — Mesquite Transportation for the Elderly and
Disabled

FIFO - First In, First Out
NCIC — National Crime Information Center

FTE — Full-Time Equivalent
NCTCOG - North Central Texas Council of

FY — Fiscal Year Governments

GAAP — Generally Accepted Accounting Principles NPDES- National Pollutant Discharge Elimination
System

GASB - Governmental Accounting Standards Board
NRPA — National Recreation and Park Association
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NTMWD - North Texas Municipal Water District
PARD — Parks and Recreation Department
PARS - Public Agency Retirement Services

PC — Personal Computer

PID — Public Improvement District

PO — Purchase Order

PPN — Personal Property Note

PPO — Preferred Provider Organization

PY — Program Year

ROWS — “ROWS of Texas” Public Improvement
District

SCBA — Self Contained Breathing Apparatus
SRO - School Resource Officer

TCIC — Texas Crime Information Center

TIF — Tax Increment Financing District
TMRS — Texas Municipal Retirement System

TPDES - Texas Pollutant Discharge Elimination
System

TXDOT — Texas Department of Transportation
TXU — TXU Energy, Inc.
WiFi — Wireless Local Area Network

W&S — Water and Sewer
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Budget Document Questionnaire

Your opinion is important to us. Please take affeiwutes to tell us what you think about our buddmtument.
Your comments will be used to help improve thisutoent.

1. Readability: Is the subject matter presentedam easy to read format and in terms that are
understandable?

1 2 3 4 5
Difficult Somewhat Adequate Easily Very Easy
Difficult Understood
2. Using a scale of - very helpful (1), helpful @&)d not helpful (3); please rate the followingtgets:
Organizational Structure Budget Message Financial Summaries
Policies and Goals Department Profiles Capital Budget
Statistical Appendix Glossary
3. Content: What would you like to see added, espd, reduced or removed?
4. Overall Impressions: How would you rate the rentiocument?
1 2 3 4 5
Start Over Minimal Help OK Answered Most Verylpil
Questions
5. May contact you for additional information? sre No

If yes, please provide your name and contact inédion:

6. General Comments:

Please send or email your comments to: Budget ©ffic
City of Mesquite
1515 N. Galloway Avenue
Mesquite, Texas 75149
or
http://www.cityofmesquite.com/budgetweb/feedback.ph
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